CHAMINADE UNIVERSITY

SCHOOL OF MANAGEMENT

TEAM BUILDING & PROCESS MGT 420

Instructor: Prof. Byron A.L. Apo

Office: 

Office Hours: By appointment


Phone: (808) 386-4409
Fax: 

Email: apob001@hawaii.rr.com
Website:

COURSE DESCRIPTION:

Effective teamwork depends on groups managing their work and members’ interactions  successfully.  This course focuses on constructing and managing “great groups” at work.  The course provides an understanding of group composition and member diversity, goal setting, establishment of process expectations, communication, and task coordination.  Development and application of process skills is emphasized.  
COURSE OBJECTIVES:

The main objectives of this course are:

1. To define and understand the 7 definitions of a group
2. Understand experimental and procedural learning. 
3. Understand and define group goals, interdependence and trust. 
4. Understand the role and types of communication in groups.

5. Understand leadership, participation and group power theories.  

6. Understand the decision making process of group decisions. 

7. Understand the managing of group conflicts while valuing diversity. 

TEXTBOOK: 

JOINING TOGETHER, GROUP THEORY AND GROUP SKILLS, by David W. Johnson and Frank P. Johnson, 9th Edition, Pearson Education Inc.  

ISBN 0-205-45373-2
Please note:  All readings assignments are from the aforementioned textbook unless otherwise noted.
PREREQUISITES: MGT 301
ASSESSMENT:

Final examination: 25%
Mid Term: 25%

Assignments: 30% 
Participation: 20% 

GRADING:
100%-90%

A 
89%-80%

B

79%-70%

C

69%-60

D

59%-below

F
POLICIES

1.
General – Students are expected to be prepared for class and complete all reading assignments as indicated in the course schedule as well as participating in class discussions.  Examinations must be taken when scheduled unless prior arrangements have been made.  In the event of an absence, students are still responsible to complete and turn in their assignments.  Late assignments will result in a lower grade.  Students are encouraged to contact the instructor for clarifications or exceptions to any course requirements.  


2.
Attendance – An integral part of business is dependability.  The student is responsible to contact the instructor in the event of an absence.  Chaminade’s attendance policy will be enforced. Additionally, arriving or departing class before instructor dismissal constitutes and absence. 


3.
Instructional Method – This class will incorporate a combination of lecture, individual and group exercises.  Additionally, students will need to use the Internet to access possible course assignments.  


4.
All written assignments should be 12 point font, double spaced and using the APA Manuscript Writing Style.  


5.
Academic honesty is expected of all students.  Plagiarism, cheating and others acts of dishonesty may result in a failing grade for the assignment/class. 

Syllabus and Assignment Outline may change at the discretion of the instructor.

ASSIGNMENTS

Week 1:
July 2

Read Chapter 1

 
Introductions


Assignment
Week 2:
July 9

Read Chapter 2 and 3

   
Assignment-Project introduction
Week 3:
July 16

Read Chapter 4

   
Assignment
Week 4:
July 23

Read Chapter 5 and 6

   
Assignment – Project introduction
Week 5:
July 30

Read Chapter 7

   
Assignment-Mid Term 
Week 6:
August 6

Read Chapter 8 and 9


Assignment 
Week 7:
August 13


Read Chapter 10


Assignment 
Week 8:
August 20

Read Chapter 11 and 12

Assignment – Project introduction
Week 9:
August 27 


Read Chapter 13 


Assignment – Review  
Week 10:
September 3


Final Exam 

