CHAMINADE UNIVERSITY

SCHOOL OF MANAGEMENT

ORGANIZATIONAL LEADERSHIP-MGMT 31210
Instructor: Prof. Byron A.L. Apo

Office: 

Office Hours: By appointment


Phone: (808) 386-4409
Fax: 

Email: apob001@hawaii.rr.com
Website:

COURSE DESCRIPTION:

This course explores traditional and transformational perspectives on leadership and identifies the tasks of leadership in complex organizations.  The course provides an understanding of the challenges leaders face in successfully guiding people and systems.  Special focus is given to the issues of change management and the leader as a change agent. 
COURSE OBJECTIVES:

The main objectives of this course are:

1. To provide students with an understanding to become better leaders.  
2. To provide students applications to apply what they have learned.
3. Discuss cross cultural focus and the dramatic changes organizations are undergoing.
TEXTBOOK: 

The Art and Science of Leadership, by Afsaneh Nahavandi, 4th Edition, Pearson Hall, ISBN 0-13-148541-5 

Please note:  All readings assignments are from the aforementioned textbook unless otherwise noted.

PREREQUISITES 
ASSESSMENT:

Final examination: 25%
Mid Term: 25%

Assignments: 30% 
Participation: 20% 

GRADING:
100%-90%

A 
89%-80%

B

79%-70%

C

69%-60

D

59%-below

F
MGMT 31210- Organizational Leadership
POLICIES

1. Final Examination (25%): The final examination will cover all assigned readings as well as discussion topics.  The examination will consists of a combination of true/false, short essay and multiple choices. 
2. Weekly assignments (30%): These are designed to test your understanding of the material covered in class. They mostly consist of multiple choice and short essay questions.  Each assignment is worth 10 points.  

3. Participation (20%):  The purpose of the participation/discussion portion of the course is to encourage active participation while respectfully stating views and responding to other’s perspectives.  Your participation/discussion should offer alternatives and solutions supported by assigned readings, current events, historic events, and personal experience.  
4.  Mid-Term (25%): The mid-term examination will cover all assigned readings as well as discussion topics.  The examination will consists of a combination of true/false/short essay and multiple choices.  
5. Late coursework:  Turn in the weekly assignments on time. All late assignments will incur a 10% reduction in grade.  

ASSIGNMENTS

Week 1:
Introductions


Chapter 1 “Definition and Significance of Leadership” 


 
Assignment 
Week 2:
Chapter 2 “Leadership: Past, Present, and Future” 

Chapter 3 “Individual Differences and Traits”

 

Assignment  
Week 3:
Chapter 4 “Power and Leadership” 

Chapter 5 “Using Resources Effectively” 


Assignment 
Week 4: 
Chapter 6 “Exchange and Relationship Development & Management”


Assignment 
Week 5:
 Mid-Term Examination 

Week 6:
Chapter 7 “Participative Management and Leading Teams”



Assignment

Week 7:
Chapter 8 “Change-Oriented Leadership”



Assignment

Week 8:
Chapter 9 “The Upper-Echelon View: Strategic Leadership”



Assignment
Week 9: 
Chapter 10 “What will we be when we grow up?”



Assignment 
Week 10:
Final Examination
Searching the Web
The Globe Web Site 

www.ucalgary.ca/mg/GLOBE/Public 

Mintzberg’s managerial role 

www.brunel.ac.uk/~bustcfj/bola/mintzberg/mintzberg2.html
Women leadership styles 

www.winaz.org/female-leadership.html 

List and description of “Best Bosses” 

www.winningworkplaces.org/services/award/bestbossess2004.php
Cross-cultural historical leader profiles 

www.leader-values.com/Content/detail.asp?ContentDetailID=799
