Chaminade University                      
  Strategic Management Spring 2007

Honolulu, Hawaii 96812
        T/Th 12:20 - 1:50


INSTRUCTOR: 
Bruce H. Monahan, BS, MA


Office Hours:
Thursday 2:15 – 3:15 or by appointment




Location – School of Business, Kieffer Hall - Room 27


Instructor’s Chaminade Phone: 440 - 4253 (dial “253” if calling from campus)


Instructor’s e-mail: bmonahan@chaminade.edu 

COURSE TITLE: 
Strategic Management BU 469 
TEXTS:
Strategic Management, Concept & Cases, Fred R. David 2001, 11th ed, 2006

Improving Performance 2nd ed, Geary A. Rummler & Alan P. Brache

REFRENCES:
How to Measure Managerial Performance, Richard S. Sloma 

Leading Change, John P. Kotter 


The Heart of Change, Kotter and Cohen 

Control Your Destiny or Someone Else Will, Tichy and Sherman

Strategy Maps, Robert S. Kaplan and David P. Norton 

TECKNOLOGY & TEXTBOOKS REQUIREMENTS:

Students must have computer access and an active Chaminade University e-mail account.  All email between the Instructor and Students is to be sent via the Chaminade email.  

Strategic Management students are to retain 1) soft copies of all their Business Strategy Case Documentation, (Analyses, Reports, Etc.) and 2) maintain a three ring binder containing printed copies                  of their Business Strategy Case Work.  
As we move forward in the class, much of your work will be done in student team.  Each team is to maintain a three ring binder for their team case analyses/studies.
Bring your copy of Strategic Management Concepts & Cases, and Improving Performance to each class.  

STUDENT READING, CLASS PREPARATION & CASE ANALYSIS 

1. Students are to complete a comprehensive reading of the assigned chapter(s) from our textbook Strategic Management, by the date shown on the course outline. 

2. Students are expected to be knowledgeable about the chapter and be able to: 1) Understand and discuss the chapter objectives identified at the beginning of each chapter;  2) Report back to the instructor and the class on each of the key points listed in the Conclusions Section at the end for each chapter;  3) Study and be able to apply each of the Key Terms & Concepts listed at the end  of the chapters, and 4) Be able to discuss a minimum of four (4) of the Issues for Review and Discussion listed at the end of each chapter.
3. Students are expected to:

3.1 Complete an initial reading of assigned chapters from the textbook and supplemental texts in accordance with the instructor’s directions and class schedule.   
3.2 Participate in class discussion by applying the tools and concepts in the textbook to the Google case and other cases. 
3.3 Be able to ask questions of other students and the instructor related to each of the EEs and their analysis.
3.4 Study the list of Key Terms and Concepts at the end of each chapter and be prepared use the term(s) correctly in class.
3.5 Write a definition and develop an example of each term/concept.

3.6 Be prepared to discuss the Issues for Review and Discussion at the end of each chapter.
3.7 Complete the analysis of Experiential Exercises (EEs) assigned by the instructor.
3.8 Students are expected to turn in written homework assignments when due. 
4. Late work may be assessed a penalty by the instructor.
PURPOSE:  

1. Strategic Management is the capstone course in Chaminade University’s Business Program.  The course is and exciting and challenging.  You will study how business and non profit/not-for-profit firms formulate, evaluate and implement their business strategies.

2. The class will enhance student skills in:

· Investigating and analyzing strategic policy and operational issues.
· Writing Business Strategy Procedures and Form Instruction (BSPs&FIs) to formally define the process steps you will take to conduct various strategic analyses such as: an EFE Matrix (External Factor Evaluation Matrix), a IFE Matrix (Internal Factor Evaluation Matrix), a TOWS Matrix (Threats, Opportunities, Weaknesses and Strengths Matrix), etc.  

· Identify strategic and operational goals and objectives for various businesses sectors such as: airlines, retailing, transportation, food, aerospace, and computers.

· Evaluating and quantifying the probable impacts of options/alternatives on the organization’s stakeholders, and the public at large;

· Preparing written summaries of the case, and  . . . 

· Preparing oral presentations for presentation in class.

3. Students are expected to be draw upon and integrate their knowledge, skills and competencies from prior classes, including: Accounting, Finance, Microeconomics, Macroeconomics, Operations Management, Human Resource Management and Managing Information Resources, etc.

4. Much of your work will require you to demonstrate “higher-order competencies” such as:

· Analyzing and evaluating accounting, finance, marketing, operations management, human resources management, and strategic management principles, concepts and tools.

· Demonstrating the knowledge, skills and abilities you have acquired from prior business courses in analyzing Strategic Management class materials and business cases.  You are welcome to bring your old textbooks and class notes to class for use as references.   

5. Students are expected to complete an initial reading of assigned chapters and supplemental materials by the date that the chapter and supplemental materials are scheduled to be discussed in class.  Students are to study the lists of Key Terms and Key Concepts found at the end of each chapter, and may prepare a short written definition of each item to help in their discussion of cases in class. 

6. Students will find that much of their work will require you to demonstrate “higher-order competencies” such as:

· Analyzing and evaluating accounting, finance, marketing, operations management, human resources management, and strategic management principles, concepts and tools.

· Demonstrating the knowledge, skills and abilities that they have acquired from prior business courses while analyzing Strategic Management class materials and business cases.  Students are welcome to bring your old textbooks and class notes to class for use as references.   
APPROACH:  

1. The first part of your Strategic Management course consists of interactive lectures on strategic-management processes and techniques.  This will include and a quick scan of general management, marketing, and finance/accounting concepts and tools with which all students should be familiar give their prior course work.

2. We will investigate Google, Inc., the Cohesion Case in our textbook for six to eight weeks.
3. Student teams/groups will be responsible for providing copies of handouts, posters, analysis templates, Power Point overheads, etc. used by their team in analyzing and discussing assigned cased.  Student teams reproduced sufficient quantity of their report(s) so that all students and the Instructor will receive copies.  Depending on the speed with which we move through the text and student case presentations, each group should plan on analyzing and presenting two cases each.
CLASS REQUIREMENTS:


1. Prompt and regular attendance is expected of all students.  If a student is absent for more than three times, 25 points will be deducted for each additional absence.  Absences for medical reasons are not counted if a signed by a doctor or health care provider. 

2. Students are expected to keep up with the reading assignments as listed on the syllabus.
3. Students are expected to turn in written homework assignments when due.  Late work may not be accepted, unless an exception is requested and agreed to by the instructor prior to due date.  Late homework will be assessed a penalty of 25 points per class day.  
4 Students are expected to take exams as scheduled.  NO make-ups will be given unless the student has notified the instructor BEFORE the test is administered that he/she will be unable to take the exam with the class.

5 Students are expected be able to use basic MS Office tools.  In order to prepare you for the analysis and documentation of the Google, Inc. case, and to help you get ready for additional cases all class assignments are to be done on a computer (using the appropriate application(s).  In addition, you are required to send the instructor a soft copy of your assignments as well as provide a printed copy.  No hand written documents will be accepted.    

CASE ANALYSIS & PRESENTATIONS OF CASES:
1. Students are required to prepare written analyses of business case as a part of their investigation of assigned cases.  Student materials should conform to academic and professional standards for: Analysis, Critical Thinking and Argumentation.   Refer to The Scott, Foresman Handbook for Writers, 6th edition (or later) by Hairston, Ruszkiewicz and Friend for guidance.  Read and become conversant with the materials in the following chapters:

· Ch
7
How Do You Write In College?

· Ch 
9    How Do You Read And Think Critically?

· Ch  10   
How Do You Interpret And Use Visual Texts?  . . . and

· Ch  11 
How Can You Write Powerful Arguments?   
2. The instructor will provide information regarding which of the Exercises in Ch 1 thru Ch 9 require you to prepare a written analysis.   
GRADING POLICY:



Course grades will be base on the following: 



Midterms
200  


Homework & Quizzes
200
  



Team Case Analyses
200


Class/Work Senior Paper
200






Final Exam
200

Total 1000 *

*
25 pts will be deducted from a students total point score for each absence, or significant lateness beyond 
three (3) occurrences.

Letter grades will be base on the following points:

A  1000 – 875             D  399 - 250

B
 874 – 600             F   below 249

C
 599 – 400 
COURSE OUTLINE
	#
	Date
	Focus
	Homework

	
	
	
	Ex
	Pg(s)

	Part 1 Overview of Strategic Management – Chapter 1

	1
	16 Jan
	Introduction & Approach to Class &                   Ch 1 Nature of Strategic Management
	Contents/

Preface/Ch 1
	Pp iii – xxxi 1-33

	2
	18 Jan
	Ch 1 Google Inc. 2005 Cohesion Case
	EEs - 1A / 1B
	50 - 53

	3
	23 Jan
	The Google Story (TGS)
	TGS

 Int +1 & 2B
	Pgs 1 - 31

	Part 2 Strategy Formulation  – Chapter 2 - 5

	4
	25 Jan
	Ch 2 The Business Mission 
	TGS

3 + 4 
	76

	5
	30 Jan
	Ch 3 The External Assessment 
	3A & 3D

TGS 5 + 6
	116 / 8

	6
	01 Feb
	Ch 4 The Internal Assessment 
	4A & 4B
	154

	7
	06 Feb
	Ch 5 Strategies in Action 
	5A

TGS 7 + 8
	190

	8
	08 Feb
	Ch 6 Strategy Analysis & Choice 
	6A, 6B, 6C 6D
	228 / 9

	Part 3 Strategy Implementation  – Chapter 7 - 8

	9
	13 Feb
	Ch 7 Implement Strategies: Mgt Issues 
	7A
	272

	10
	15 Feb
	Ch 8 Implementing: Mk/Fa/Ac/R&D/MIS 
	8A, 8B, 8C, 8D
	296

	Part 4 Strategy Evaluation  – Chapter 9

	11
	20 Feb
	Ch 9 Strategy Rev, Evaluation & Control 
	9A
	320

	12
	22 Feb
	Rummler & Brache  1 - 4
	R& B 1-4
	-


	Part 5 How to Prepare & Present a Case Analysis (360 – 373)

	13
	27 Feb
	Rummler & Brache 5 - 6
	R & B 5-6
	-

	14
	01 Mar
	Review for Mid Term Exam
	-
	-

	15
	06 Mar
	Mid Term Exam # 1 Text Chapters 1-9 + R& B 1 to 6
	-
	-

	16
	08 Mar
	Teams prepare WBS Plans for remaining cases, Balanced Scorecard and Jack Welch materials.
	-
	-

	17
	13 Mar
	Teams 1 & 2 use class time to analyze/prepare case study for cases # 2 or # 3.
	-
	-

	18
	15 Mar
	Teams 1 present case # 1 (30 min)
	-
	

	19
	20 Mar 
	Team 2 presents case 2 (30 min)
	
	-

	SB
	26/30 Mar
	Spring Break
	-
	-

	20
	29 Mar
	Teams 1 & 2 use class time to analyze/prepare case study for cases # 2 or # 3.
	-
	-

	21
	03 Apr
	Teams 1 & 2 present cases # 2 or 3 (30 min ea)
	-
	Text / iii – xxxi 1-33

	22
	05 Apr
	Case Study - Team 3 - TBD
	T3 - C1 of 4
	-

	23
	10 Apr
	Mid Term Exam # 2 (Focused on the Balanced Scorecard, R&B & Jack Welch materials)
	-
	-

	24
	12 Apr
	College Board National Exam - Part 1 of  2
	-
	-

	25
	17 Apr
	College Board National Exam - Part 2 of 2
	-
	-

	26
	19 Apr
	Case Study – Team 1
	T3 - C2 of 4
	-

	27
	24 Apr
	Case Study – Team 2
	T1 - C3 of 4
	-

	28
	26 Apr
	Case Studies – Teams 1 & 2
	T2 - C3 of 4
	-

	29
	01 May
	Industry Assessments
	
	-

	30
	03 May
	Review
	
	

	31
	08 May
	Final Exam 12:45 – 2:45
	
	


	Part 6 Student Notes:
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