Chaminade University of Honolulu

Course: ENT 402 Spring Session 2007
 Hogan Colloquium II
Instructor: Debbie Hallof
Mailing address: P.O. Box 4407 Honolulu Hawaii 96812
Phone: 255-7591
Fax: 946-7500
E-mail: hallof@att.net
Office hours: By appointment

Course Description:

The course is focused on the development and implementation of a business plan to sell and deliver a service. A small business start-up is operationalized and the related processes established. Requires ENT401 as a prerequisite.
General Purpose of the Course: 

This course further extends the highly practical aspect of ENT 401 and emphasizes the hands-on elements of business start-up and operations. The course goes beyond the project and involves all the activities of day-to-day small business management. Participants are provided the opportunity to apply the various skills, knowledge and behaviors of planning and entrepreneurship explored in ENT 401.  

Course Objectives: When you have completed this course you should be able to:

( Develop and operationalize a business plan
( Negotiate feasible prices and agreements with suppliers and partners
( Prepare and process business set-up government, legal and financial documentation
( Set up initial business chart of accounts, budgets and manage the operations accounting 

( Analyze actual financials against projections, ratios and budget and take appropriate action

( Develop day-to-day operational procedures and develop appropriate documentation

( Finalize a detailed marketing plan and begin implementation of the plan including business opening kick-off
( Establish staffing practices 
Course Requirements:


( Development of a business plan 
( Development of operating procedures

( An implemented marketing program

( Regular event and financial reports


( A report of the business operations and performance


( Attendance and participation in class discussions and activities

Grading: 

Note that with group exercises everyone in the group will receive the same grade for the work submitted. The individual assignment will include a written report on a current (published within the past 2 years) entrepreneur/business book or a new developing business trend. You must submit a 1 page proposal with an outline which must be approved before the beginning the report.
The proportion that each of the above contributes to your grade is as follows:

1 Group operations and marketing plan




  75
1 Set of event reports (1 within 1 week of each event)


  75

Monthly financial reports (group)





  75

Group participation and practical business operation


100

1 Group final business performance report



  75

Individual assignment written report




100










______________









TOTAL
500 points

450 - 500 points = A

400 - 449 points = B

350 - 399 points = C

300 – 349 points = D

( 300 points = F

Course Atmosphere:

This is a participatory and hands-on class!!!  Team work will be a critical element to the success of this course. Partnering will not only include the participants of this course but with members of the community and possibly students of other courses.
Text: 

Required:

■ Business planning materials will be e-mailed as PDF files

■ Other related materials for use to start and for operating a business
Selected Readings: 
Upon occasion additional reading or reference materials will be recommended and either provided, placed in the library on reserve or recommended as optional.

Course Schedule:

The course schedule provided below is meant to be used as a guideline. While we will try to adhere to it as closely as possible, there may be particular topics that may take a bit more time and others that may be added or changed. The flexibility allows us to flow with the classes’ interests and best meet your needs. The calendar below indicates class room locations. The following is the room codes on the calendar: 
Castle Science 120 = CS120

Course Schedule

	Plan Implementation Stage
	

	Session 1 01/18/07
2:00-4:50 CS120
	Plan the plan, develop objectives, prepare project timeline

	Session 2 01/25/07
2:00-4:50 CS120
	Service research and marketing plan.

Detailed budget development and financial projections. Trial operations run.

	Session 3 02/01/07
2:00-4:50 CS120
	Event plan, draft agreements for suppliers and partners, marketing plan, operations plan, set up accounting system and chart of accounts.

	Session 4 02/08/07
2:00-4:50 CS120
	Marketing plan finalized, budget development and operations plan. Individual report 1 page proposal due.

	Session 5 02/15/07
2:00-4:50 CS120
	Finalize all documents, permits, and agreements. Implement marketing preparations

	Session 6 02/22/07
2:00-4:50 CS120
	Finalize Operations plan

	Session 7 03/01/07
2:00-4:50 CS120
	Continue marketing implementation, revise operations from first trial run, prepare event reports and financials

	Session 8 03/08/07
2:00-4:50 CS120
	Run initial day of operations, complete weeks accounting, modify operations based on actual operations (lessons learned),

	Session 9 03/15/07
2:00-4:50 CS120
	Run/revise operations, complete weeks accounting, expand marketing, prepare even report and financials

	Session 10 03/22/07
2:00-4:50 CS120
	Run/revise operations, complete weeks accounting, expand marketing, prepare even report and financials

	3/29/07
	SPRING BREAK

	Session 11 04/05/07
2:00-4:50 CS120
	Run/revise operations, complete weeks accounting, expand marketing, prepare even report and financials

	Session 12 04/12/07
2:00-4:50 CS120
	Individual report due

	Session 13 04/19/07
2:00-4:50 CS120
	Run/revise operations, complete weeks accounting, expand marketing, prepare even report and financials

	Session 14 04/26/07
2:00-4:50 CS120
	Draft final performance plan

	Session 15 05/03/07
2:00-4:50 CS120
	Finalize project performance report and presentation
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