CHAMINADE UNIVERSITY

RE336 LEADERSHIP ETHICS

Winter Evening 2007 Instructor:  Kay Stone

Phone:  440-4226 Office:  Freitas 103
e-mail kstone@chaminade.edu
DESCRIPTION:  

Working toward a community of learners, we will explore the relationship between ethics and leadership.  This relationship will be viewed within the contexts of educational institutions, business, non-profit, and inter-religious dialogue.  Special attention will be given to moral development theories, values/ethics as expressed both in history and today’s society, and servant leadership as a model for contemporary leadership.

GOALS:

To study and discuss various methods of leading (and being led) as well as formulating an answer to the question “Can one be both servant and leader?”

OBJECTIVES:

1. Know the various stages of moral development and how they relate to leadership styles.

2. Discuss the relationship between ethics and leadership and how the two can work together.

3. Study and discuss transformational leadership models and the ways they challenge organizations and society.

4. Be familiar with Robert Greenleaf’s model of servant leadership.

5. Be aware of Father Chaminade (for whom our university is named)  and how events in history shape leadership.

6. Be aware of examples in current events of the various types of leadership (ethical and not so ethical) that we are studying.

REQUIREMENTS:

1. Presence and participation in all scheduled classes.

2. Completion of all assignments as scheduled.

REQUIRED TEXTS:
The Servant by James C. Hunter

The World’s Most Powerful Leadership Principle by James C. Hunter

GRADING:

Jan. 25 and Feb. 22:  Reflection papers due (100 points each)
 200

Feb. 15 mid-term exam







 200
Feb. 15 Five page essay






 300

March 15 Final exam







 300

Five page essay (March 15)






 500

Attendance and participation






 500

Total points possible







2000
 (late papers will have 50 points deducted for each week late)

A=90% (1800 points)

C=70% (1400 points)

B=80% (1600 points)

D=60% (1200 points)

DATE

READING AND OTHER ASSIGNMENTS

January 11
Introduction/Leadership Ethics.   Kohlberg’s levels of moral development.  Begin reading The Servant.
January 18
Leadership in history, background on Fr. Chaminade—his leadership style, events in history at the time he lived, etc.  


Watch video Les Miserables.  Finish reading The Servant

January 25
Two page reflection paper on The Servant.  Class discussion of The Servant, Kohlberg’s levels of moral development as displayed in Les Miserables. 
February 1
Transactional and transforming leadership styles, material from handouts given in class and lecture. 

February 8
Wrap up lecture on transactional and transformational leadership; watch movie The Miracle
February 15
 Take home mid term and work on 5 page essay 
February 22
Servant leadership; material from handouts given in class.  Mid term 5 page essay due tonight.
March 1
Hunter pages 13-111; two page essay on servant leadership/Robert Greenleaf due tonight.
March 8
Hunter pages 112-215
March 15
Final exam given in class; 5 page essay due on how you see servant leadership included or excluded in current leadership.  Give concrete examples and be prepared to give a brief presentation in class on your paper.
