MGT 311: Organizational Design
FALL Evening 2006

Course Syllabus

Schedule & Assignments

-------------------------------------------------------------------------------------------------------------------------

COURSE TITLE:

MGT 311: Organizational Design
TERM:


October 10 – December 12, 2006
TIMES:


Tuesday, 1730 - 2140
LOCATION:


Tripler AMC – Bldg 102
INSTRUCTOR:         

Richard Niide, MBA

OFFICE HOURS:

Tuesday 1700 - 1730
TELEPHONE:

(808) 224-2142

E-MAIL:


richard.niide@adjunct.chaminade.edu 

-------------------------------------------------------------------------------------------------------------------------
Course Description:

This course examines the macro aspects of organizational effectiveness and the internal and environmental factors which shape organizational structures. Organizational design options and determinants are considered in the framework of systems theory. Practical applications emphasize understanding and developing structures that support an organization’s mission, vision, and strategy. Prerequisites: BU 200.
Objectives:

The main objectives of this course are to:

1. Provide students with a broad understanding of organizational theory and design concepts which organizations can employ to gain competitive advantage. 
2. Help students apply learned organizational theory and design concepts through case study analysis and team exercises.

3. Give students a better understanding of the critical organizational design issues managers are confronting to insure organizational success in a rapidly changing environment.
	Final Grade
	Percentage

	A
	100-90

	B
	89-80

	C
	79-70

	D
	69-60

	F
	59 and below


Grading:

	Case Analysis/Presentation 
	40%

	Team Exercise 
	20%

	Midterm Exam
	15%

	Final Exam
	15%

	Class: attendance, promptness, positive participation.
	10%

	Total
	100%


Textbook and Reading Assignments:

The assigned textbook is Organizational Theory and Design, 8th Edition, 2004, Richard L. Daft,  Thomson: South-Western, ISBN: 0-324-15691-X. Weekly reading assignments are given on chapters to be discussed during the following week’s class. Students are responsible for completing the reading assignments prior to the start of the class. 
Case Assignments and Presentations:

Each student will complete a weekly case assignment and submit the analysis in a typed written report due at the beginning of the following class. Questions to be answered in the analysis will be given during the class the assignment is made. The analysis should be based on the concepts discussed during the current class. The type written report should include a cover page with the case analysis title, date, student’s name, class title, and instructor’s name. Each student will also do a 10 to 15 minute presentation/discussion of the analysis to the class. Late assignments and presentations may result in an initial 5% grade penalty.  An additional 5% penalty may be assessed for each week the assignment is late thereafter.
Team Exercises:

To apply learned organizational design concepts in a collaborative process, students will participate in weekly team exercises involving case analysis and team presentations during class. Questions for the case analysis will be given during class and will focus on the concepts discussed during the current class. Each team will give a 10 to 15 minute presentation on its analysis to the class. Team members will be required to fully participate in the case analysis and presentations, and will be individually graded according to their level of participation. 
Midterm and Final Exams:
Midterm and Final exams will test students on material in the textbook and information presented in class.  The final exam will be non-cumulative – chapters covered in the midterm will not be included in the final exam.
Class Attendance:

Class attendance is mandatory to pass MGT 311. Up to two authorized absences by the instructor will be allowed.  A total of three absences will result in failing the class.  Students will be credited for attending an entire class only. A student will be marked absent if the student leaves before the end of a class without the Instructor’s approval. Make-up of missed assignments and exams are subject to instructor approval on a case by case basis.  A grade penalty of 5% may be assessed for make-up assignments and exams. 

Changes to Syllabus:

The Instructor reserves the right to modify the syllabus at anytime. Changes will be announced and discussed during class. Students are responsible for ensuring that their syllabus is up-to-date.
Schedule and Assignments:
Tuesday, October 10, 2006, Session 1

Tuesday, November 14, 2006, Session 6


Tuesday, October 17, 2006, Session 2

Tuesday, November 21, 2006, Session 7




Tuesday, October 24, 2006, Session 3

Tuesday, November 28, 2006, Session 8

Tuesday, October 31, 2006, Session 4

Tuesday, December 5, 2006, Session 9
Tuesday, November 7, 2006, Session 5

Tuesday, December 12, 2006, Session 10
 ----------------------------------------------------------------------------------------------------------- 

Tuesday, October 10, Session 1

Discussion: 

Chapter 1, Organizations and Organization Theory
Team Exercise:
Measuring Dimensions of Organizations (p. 38)


Case Assignment:   
Integrative Case 1.0, “It Isn’t So Simple: Infrastructure Change at Royce 



Consulting” (pp. 526-530)
Reading assignment: 
Chapter 1, Organizations and Organization Theory


Chapter 2, Strategy, Organization Design, and Effectiveness



------------------------------------------------------------------------------------------------------------

Tuesday, October 17, Session 2

Case Presentations:
Integrative Case 1.0, “It Isn’t So Simple: Infrastructure Change at Royce Consulting” (pp. 526-530)
Discussion:


Chapter 2, Strategy, Organization Design, and Effectiveness
Team Exercise:
Case Analysis, Airstar, Inc. (pp. 79-80)

Case Assignment:
Integrative Case 2.0, Custom Chip, Inc. (pp. 531-537)



Reading assignment: 
Chapter 3, Fundamentals of Organization Structure


Chapter 4, The External Environment
------------------------------------------------------------------------------------------------------------

Tuesday, October 24, Session 3

Case Presentations: 

Integrative Case 2.0, Custom Chip, Inc. (pp. 531-537)


Discussion:

Chapter 3, Fundamentals of Organization Structure



Chapter 4, The External Environment
Team Exercise:

Case Analysis, C & C Grocery Stores, Inc. (pp. 123-126)



Case Analysis, The Paradoxical Twins, Acme and Omega Electronics (pp. 163-165)
Case Assignment:

Integrative Case 4.0, XEL Communications, Inc. (pp. 555-561)


Reading assignment: 
Chapter 5, Interorganizational Relationships
------------------------------------------------------------------------------------------------------------

Tuesday, October 31, Session 4

Case Presentations:
Integrative Case 4.0, XEL Communications, Inc. (pp. 555-561)
Discussion: 

Chapter 5, Interorganizational Relationships
Team Exercise:
Case for Analysis, Oxford Plastics Company (pp. 195-196)
Midterm Review:
Chapters 1-5

Reading Assignment:
Chapter 6, Designing Organizations for the International Environment
------------------------------------------------------------------------------------------------------------

Tuesday, November 7, Session 5

Midterm Exam:
Chapters 1-5

Discussion: 

Chapter 6, Designing Organizations for the International Environment

Case Assignment:
Case for Analysis, TopDog Software (pp. 232-233)
Reading assignment: 
Chapter 7, Manufacturing and Service Technologies


Chapter 8, Information Technology and Control
------------------------------------------------------------------------------------------------------------

Tuesday, November 14, Session 6


Case Presentations:
Case for Analysis, TopDog Software (pp. 232-233)
Discussion:
Chapter 7, Manufacturing and Service Technologies


Chapter 8, Information Technology and Control
Team Exercise: 
Case for Analysis, Acetate Department (pp. 275-278)



Case for Analysis, Century Medical (pp. 313-314)

Case Assignment:
Integrative Case 5.0, National Bank of San Francisco (pp. 562-564)

Reading assignment: 
Chapter 9, Organization Size, Life Cycle, and Decline



Chapter 10, Organizational Cultures and Ethical Values



------------------------------------------------------------------------------------------------------------

Tuesday, November 21, Session 7

Case Presentations:
Integrative Case 5.0, National Bank of San Francisco (pp. 562-564)

Discussion:
Chapter 9, Organization Size, Life Cycle, and Decline



Chapter 10, Organizational Cultures and Ethical Values
Team Exercise:
Case for Analysis, Sunflower Incorporated (pp. 350-352)



Case for Analysis, Does This Milkshake Taste Funny? (pp. 391-393)
Case Assignment:
Case for Analysis, Implementing Change at National Industrial Products (pp. 390-391)

Reading Assignment:
Chapter 11, Innovation and Change


Chapter 12, Decision-Making Processes 


-----------------------------------------------------------------------------------------------------------

Tuesday, November 28, Session 8

Case Presentations:
Case for Analysis, Implementing Change at National Industrial Products (pp. 390-391)

Discussion:
Chapter 11, Innovation and Change



Chapter 12, Decision-Making Processes
Team Exercise:
Case for Analysis, Shoe Corporation of Illinois (pp. 432-437)



Case for Analysis, Cracking the Whip (pp. 479-480)

Case Assignment:
Case for Analysis, The Dilemma of Aliesha State College (pp. 480-481)

Reading Assignment:
Chapter 13, Conflict, Power, and Politics
------------------------------------------------------------------------------------------------------------
Tuesday, December 5, Session 9

Case Presentations: 

Case for Analysis, The Dilemma of Aliesha State College (pp. 480-481)

Discussion:
 

Chapter 13, Conflict, Power, and Politics

Team Exercise:

Case for Analysis, The Daily Tribune (pp. 516-518)

Final Exam Review:

Chapters 6-13


------------------------------------------------------------------------------------------------------------

Tuesday, December 12, Session 10

Closing Discussion:

Final Exam:

Chapters 6-13
Class Evaluation:






5

