MGT 425: Strategic Project Management
FALL Evening 2006

Course Syllabus

Schedule & Assignments

-------------------------------------------------------------------------------------------------------------------------

COURSE TITLE:

MGT 425: Strategic Project Management
TERM:


October 6 – December 15, 2006
TIMES:


Friday, 1730 - 2140
LOCATION:


Tripler AMC – Bldg 102
INSTRUCTOR:         

Richard Niide, MBA

OFFICE HOURS:

Friday 1700 - 1730
TELEPHONE:

(808) 224-2142

E-MAIL:


richard.niide@adjunct.chaminade.edu 

-------------------------------------------------------------------------------------------------------------------------
Course Description:

This capstone course for management majors provides students the opportunity to integrate the knowledge gained in their management coursework to effectively engage the tasks of project management. The course provides hands-on learning that prepares students to develop project planning and oversight systems, identify and implement best practices, and establish measurable linkages between an individual project and organizational strategy and objectives. Prerequisites: BU 308, MGT 305, MGT 311, MGT 420, and senior standing.

Objectives:

The main objectives of this course are to:

1. Provide students with a macro understanding of Strategic Project Management concepts and the critical role project management plays in helping managers achieve an organization’s  strategic goals and objectives.

2. Help students learn and apply Strategic Project Management principals through case study analysis using a collaborative team process.

3. Give students hands-on experience in applying learned Strategic Project Management concepts through individual project management exercises.
	Final Grade
	Percentage

	A
	100-90

	B
	89-80

	C
	79-70

	D
	69-60

	F
	59 and below


Grading:

	Case Analysis/Presentation 
	45%

	Individual Project
	25%

	Team Exercise
	15%

	Midterm Exam
	5%

	Final Exam
	5%

	Class: attendance, promptness, positive participation.
	5%

	Total
	100%


Textbook and Reading Assignments:

The assigned textbook is Essentials of Strategic Management, 4th  Edition, 2007, J. David Hunger and Thomas L. Wheelen, Pearson Prentice Hall, ISBN: 0-13-148523-7. Weekly reading assignments are given on chapters to be discussed during the following week’s class. Students are responsible for completing the reading assignments prior to the start of the class. 
Case Study Analysis and Presentation:

As members of a team, students will complete a case study analysis integrating the knowledge gained in their management coursework.  The analysis should encompass SWOT (strengths, weaknesses, opportunities, threats) and the role project management is playing in helping the organization achieve its strategic goals and objectives.  Each team will submit an eight to ten page, double spaced, type written report of the analysis at the end of the presentation. The type written report should include a cover page, reference page, and proper identification of sources used through out the report.  Each team will also make a 10 to 15 minute presentation/discussion of the analysis to the class.  Team members will be graded individually based on their level of participation and contribution to the group. Late reports will result in an initial 5% grade penalty.  An additional 5% penalty may be assessed for each week the assignment is late thereafter.

Individual Project: To acquire hands-on project management experience, each student will complete a personal project applying the basic concepts of project management discussed in class.  A five page type written report of the project should include its description; goal (expected results); scope of work; resource requirements; tasks needed for project completion; plan for tasks implementation based on priority and dependencies; risks and possible obstacles; contingency plans to address risks and obstacles; target completion date; and evaluation process to determine if the goal was met.  Each student will do a 10 minute presentation on his/her completed project report to the class.  The five page type written project report is due immediately after the presentation.  Late reports will result in an initial 5% grade penalty.  An additional 5% penalty may be assessed for each week the report is late thereafter.
Team Exercise:

To apply learned strategic project management concepts in a collaborative process, students will participate in weekly team exercises involving case analysis and team presentations during class.  Cases for the analysis will be assigned by the Instructor and will focus on the concepts learned in class. Each team will give a 10 to 15 minute presentation on its analysis to the class. Team members will be required to fully participate in the case analysis and presentations, and will be individually graded according to their level of participation. 

Midterm and Final Exams:
Midterm and Final exams will test students on material in the textbook and information presented in class.  The final exam will be non-cumulative – chapters covered in the midterm will not be included in the final exam.
Class Attendance:

Class attendance is mandatory to pass MGT 425. Up to two authorized absences by the instructor will be allowed.  A total of three absences will result in failing the class.  Students will be credited for attending an entire class only. A student will be marked absent if the student leaves before the end of a class without the Instructor’s approval. Make-up of missed assignments and exams are subject to instructor approval on a case by case basis.  A grade penalty of 5% may be assessed for make-up assignments and exams. 

Changes to Syllabus:

The Instructor reserves the right to modify the syllabus at anytime. Changes will be announced and discussed during class. Students are responsible for ensuring that their syllabus is up-to-date.

Schedule and Assignments:
Friday, October 6, 2006, Session 1

Friday, November 17, 2006, Session 6


Friday, October 13, 2006, Session 2

Friday, November 24, 2006, Session 7




Friday, October 20, 2006, Session 3

Friday, December 1, 2006, Session 8

Friday, October 27, 2006, Session 4

Friday, December 8, 2006, Session 9
Friday, November 3, 2006, Session 5

Friday, December 15, 2006, Session 10
 ----------------------------------------------------------------------------------------------------------- 

Friday, October 6, Session 1

Discussion: 

Chapter 1, Basic Concepts of Strategic Management




Supplement 1, Project Management I

Team Exercise:
Automation & Layoffs to Save Maui Land & Pine $1.5M a Year

Case Study:
Select teams and discuss Case Study plans

Individual Project:
Discuss Individual Project requirements, plans, and implementation
Reading assignment: 
Chapter 1, Concepts of Strategic Management


Chapter 2, Corporate Governance and Social Responsibility



------------------------------------------------------------------------------------------------------------

Friday, October 13, Session 2

Case Study:

Each student to discuss Case Study selection

Individual Project:
Each student to discuss Individual Project selection

Discussion:


Chapter 2, Corporate Governance and Social Responsibility




Supplement 2, Project Management 2
Team Exercise:
HP; Controlling the Damage
Reading assignment: 
Chapter 3, Environmental Scanning and Industry Analysis


Chapter 4, Internal Scanning: Organizational Analysis
------------------------------------------------------------------------------------------------------------

Friday, October 20, Session 3

Guest Speaker:

Security Industry Senior Representative - How Project Management has helped company achieve strategic management goals and objectives for key commercial Hawaii based clients.

Case Study:

Progress report
Individual Project:

Progress report
Discussion:
Chapter 3, Environmental Scanning and Industry Analysis



Chapter 4, Internal Scanning: Organizational Analysis



Supplement 3, Project Management 3
Team Exercise:

Wal-Mart Finds Its Formula is Fallible
Reading assignment: 
Chapter 5, Strategy Formulation: Situation Analysis and Business Strategy


Chapter 6, Strategy Formulation: Corporate Strategy
------------------------------------------------------------------------------------------------------------

Friday, October 27, Session 4

Case Study:

Progress Report
Individual Project:
Progress report 
Discussion: 
Chapter 5, Strategy Formulation: Situation Analysis and Business Strategy




Chapter 6, Strategy Formulation: Corporate Strategy



Supplement 4, Project Management 4
Team Exercise:
Sony’s Fallout
Midterm Review:
Chapters 1-6, Supplements 1-4 (Project Management)
Reading Assignment:
Chapter 7, Strategy Formulation: Functional Strategy and Strategic Choice
------------------------------------------------------------------------------------------------------------

Friday, November 3, Session 5

Midterm Exam:
Chapters 1-6, Supplements 1-4 (Project Management)
Case Study:
Progress Report

Individual Project:
Progress report

Discussion: 

Chapter 7, Strategy Formulation: Functional Strategy and Strategic Choice



Supplement 5, Project Management 5
Team Exercise:
“Ford Details Major Restructuring”
Reading assignment:
Chapter 8, Strategy Implementation: Organizing for Action
------------------------------------------------------------------------------------------------------------

Friday, November 17, Session 6


Guest Speaker:

IT Manager, Government Services - How Project Management has helped organization achieve strategic management goals and objectives for Hawaii internal government customers.
Case Study:
Progress Report

Individual Project:
Progress report 
Discussion:
Chapter 8, Strategy Implementation: Organizing for Action


Supplement 6, Project Management 6
Team Exercise: 
Dell Finally Notices the Hot Water
Reading assignment: 
Chapter 9, Strategy Implementation
------------------------------------------------------------------------------------------------------------

Friday, November 24, Session 7

Case Study:
Progress Report

Individual Project:
Progress report 
Discussion:
Chapter 9, Strategy Implementation 



Supplement 7, Project Management 7
Team Exercise:
AOL to Cut Payroll by 25%
Reading Assignment:
Chapter 10, Evaluation and Control
-----------------------------------------------------------------------------------------------------------

Friday, December 1, Session 8

Case Study:
Progress Report

Individual Project:
Progress Report 
Discussion:

Chapter 10, Evaluation and Control



Supplement 8, Project Management 8
Team Exercise:
Inside the Turmoil at VIACOM
------------------------------------------------------------------------------------------------------------
Friday, December 8, Session 9

Case Study:
Class Presentation, Submit Report
Individual Project:
Class Presentation, Submit Report
Discussion:

Supplement 9, Project Management 9
Final Exam Review:
Chapters 7-10, Supplements 5-9 (Project Management)


------------------------------------------------------------------------------------------------------------

Friday, December 15, Session 10

Case Study:
Class Presentation, Submit Report
Individual Project:
Class Presentation, Submit Report
Closing Discussion:

Final Exam:

Chapters 7-10, Supplements 5-9 (Project Management)
Class Evaluation:






4

