MANAGEMENT AND PUBLIC ADMINISTRATION / CJ 470

Chaminade University

Fall 2006 

DAY/HOUR:


Tuesday/ Thursday 1530-1650






08-21-06 to 12-07-06





Henry Hall

INSTRUCTOR:


Glenn Yoshida, J.D., MPA, Esq.
COURSE DESCRIPTION:
Theories of administrative organization, management and leadership
COURSE PREREQUISITE:
CJ 151, CJ 270, English 100
REQUIRED TEXTBOOK:
Whisenand, P., & Ferguson, F. (2005), The Managing of Police Organizations   






(6th ed., Rev.) Pearson Education, Inc., Upper Saddle River, New Jersey 07458

GRADING:

The following grading system will be used for this course:






A
90-100%






B
80-89%






C
70-79%






D
60-69%






F
below 60%






I
Incomplete

COURSE EVALUATION:

1. Attendance 10%

2. Classroom exercises/participation 15%

3. Quizzes 15%

4. Midterm exam- 30%

5. Final exam- 30%

ATTENDANCE:


Students enrolled at Chaminade University should make every effort to attend all class meetings.  All absences must be explained to the satisfaction of the instructor who will inform students of required make-up work.  Excessive absences, tardiness, or early departures may affect a student’s final grade.
REASONABLE EXPECTATIONS:

By applying your self in this course, you can expect to demonstrate an understanding of the following:
1. 
The characteristics of a closed, open, tall, and flat police 

    
administration.

2. Luther Gulik’s principles of administration.

3. The role of bureaucracies in police administration 

4. What makes a good leader

5. The essentials of police “support” staff.

6. The importance of decentralizing authority.

7. The advantages of specialized police operations.

8. The problems with communication within police organizations

9. Managing labor and human resources needs.

10. Management liability issues.

ACADEMIC INTEGRITY: 

All students are expected to exhibit the highest for of academic integrity.  Any form of academic dishonesty may result in a failing grade and will be reported to the University.

DISABILITIES:  
No qualified person experiencing disabilities shall be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in this University.  If a student has an impairment that would require additional accommodations by the instructor and/or the University, then please inform the instructor as soon as possible.

OUTLINE OF COURSE:  

Session 1 / August 22  
 

Introduction  
Session 2 / August 24
 

Chapter 1 / Leadership

Session 3 / August 29
 

Chapter 2 / Ethics

Session 4 / August 31



Session 5 / September 5

Chapter 3 / Vision 

Session 6 / September 7


Session 7 / September 12

Chapter 4 / Communications
Session 8 / September 14


Session 9 / September 19

Chapter 5 / Team Empowerment
Session10/ September 21

Session 11/ September 26  

Chapter 6 / Vitality
Session 12/ September 28 

Chapter 7 / Intuition
Session 13/ October 3 


Chapter 8 / Time Management
Session 14/ October 5
    

Review Chapters 1-4 / Q & A

Session 15/ October 10

Review Chapters 4-8 /Q & A
Session 16/ October 12

Midterm
Session 17/ October 17 
Chapter 9 / Organizing
Session 18/ October 19



Session 19/ October 24

Chapter 10 / Problem Employees
Session 20/ October 26

Session 21/ October 31

Chapter 11 / Politics
Session 22/ November 2

Session 23/ November 7

Chapter 12 / Unions
Session 24/ November 9

Session 25/ November 14

Chapter 13 / Budget
Session 26/ November 16

Chapter 14/ COP
Session 27/ November 28

Review Chapters 8-14 
Session 28/ December 05
         
Final Examination
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