Chaminade University 

Summer 2006 Evening Session

MGT 420 Team Building and Process Management (3 SH)

Term Dates:  July 3 – September 12, 2006
Tripler AMC, Bldg 102, Thursday Evenings, 1730-2140 hours

Instructor:

Mr. Michael McMillen




Phone (Cellular):  722-8971




E-mail: mcmillens@verizon.net
Prerequisite(s): 
MGT 301 (Organizational Behavior)
Required Text:  
Joining Together: Group Theory and Group Skills, 9th edition, 2006



David and Frank Johnson
Description:  Effective teamwork depends on groups managing their work and members’ interactions successfully. This course focuses on constructing and managing “great groups” at work. The course provides an understanding of group composition and member diversity, goal setting, establishment of process expectations, communication, and task coordination. Development and application of process skills is emphasized. 
Objectives:  At the end of this course the student will be able to:

· Explain the growing popularity of teams in organizations
· Contrast teams with groups

· Specify the characteristics of effective teams

· Explain how organizations can create team players

· Describe conditions when teams are preferred over individuals

· Describe barriers to capitalizing on the power of groups

· Establish clear, operational, relevant group goals that create positive interdependence and evoke commitment
· Match decision making procedures with needs of situation

· Specify factors that enhance and hinder group decision making

· Increase and foster group members’ creative thinking
· Face conflicts of interests and engage in integrative negotiations to resolve them

· Explain the value of diversity in the workplace

· Identify some barriers to interacting with diverse peers
 STUDENT ASSIGNMENTS

I. Team Presentations (20% of grade):  Students will be randomly teamed up with another student (or students) to present material assigned by the instructor.  PowerPoint slides will be provided to assist with this assignment.  Students are expected to be active participants in their team’s assigned presentations.  The presentations will be graded on thoroughness, organization of material, and the style of presentation.  Other class members will participate in evaluating each presentation. 
II. Quizzes (20% of grade):  A quiz will be administered after the lectures of each textbook chapter presented in class.  The quizzes will consist of a combination of multiple choice, true or false, and short answer questions.  The quizzes will take the place of midterm and final exams.   
III. Final Project (30% of grade):  Each student will be assigned to a team, which will be responsible for a final project that consists of two parts:  

· Part I: Write a 5-7 page (not including the title and reference pages) collaborated research paper on the subject of “teamwork.”  As a minimum, the paper must comment on the following: 
· Why teams have become so popular in business
· The advantages and disadvantages of teams

· The challenges of implementing the team concept in organizations

· Techniques/strategies to turn individuals into team players

· The essentials (keys) for team effectiveness and success

· Why some teams succeed and some don’t
· Are teams always the answer?

Note:  The paper must be prepared in APA (5th edition) format and is due on week 9.  Grading will be broken down as follows:  Content (80%), Grammar (15%), Format (5%)

· Part II:  Prepare a 10-20 minute PowerPoint presentation highlighting the contents of the research paper.  Note:  The presentation is due on week 10.  Grading will be broken down as follows:  Content (50%) Organization (25%), Appearance and Usage of visual aids (25%). 
Busy lives and conflicting schedules are likely to make this task difficult to complete. Therefore, students are expected to share resources, skills, and knowledge with team members, and to distribute work equally.  Teams will be required to meet outside of class and/or communicate by e-mail as appropriate to work on this assignment.  During team meetings, members should allocate tasks pertaining to the overall assignment and each member will then be held responsible for completing all of his/her allocated tasks.  Note: Individual tasks will be distributed at the discretion of each team.  
IV. Final Project Evaluation (15% of grade):  Each student will prepare a 2-4 page (double-spaced) typewritten reflection about your experience of working on the final project.  As a minimum, the paper must comment on the following:

· Individual roles of team members

· How decisions were made

· Was there a particular leader of the team?  If so, how did he/she come to be?

· Any conflict or tension experienced
· A critique of each team member’s contribution 
· A personal assessment of your personal contribution 
· If given the chance, would you have preferred to work on this project alone?  Why or why not?
· Was this a positive or negative experience for you?  Explain.
· What you really liked about our team
· What you really disliked about our team
· In retrospect, how have you benefited by being a member of this team?

V. Homework Assignments & In-Class Exercises (10% of grade):  Students are required to complete homework assignments on time and participate in exercises conducted in class.  Whether you are a follower who is just beginning to discover the impact of teamwork or a natural leader who has already formed a team, these assignments and exercises are designed to provide practical application that will help you become a better team member and team leader.   
VI. Attendance (5% of grade):  Attendance is very important to your success in this course.  While tests can be made up, lectures, class discussions, and in-class exercises cannot be replicated.  In the event of an absence, it is the student’s responsibility to notify the instructor.  Although CUH allows up to two (2) absences per semester, some flexibility will be exercised to accommodate work commitments and other unforeseen emergencies.  Absences in excess of two (excused or not), however, will likely result in a reduction of at least one letter grade.  This is because any absence from class prevents you from participating in class discussions and exercises.  Furthermore, coming late to class, three or more times, will be treated as one absence.  

Grading Criteria:
Team Presentations





20%
Quizzes






20%

Final Project






30%




Final Project Evaluation




15%




Homework Assignments & In-Class Exercises

10%




Attendance






 5%

Grading Scale:

100 – 90  (A)
    79 – 70  (C)
59 – Below  (F)



 89 – 80  (B)      69 – 60  (D)
Incomplete  (I)
Office Hours:  Students may contact the instructor for an appointment to meet and discuss personal situations requiring direction or assistance.  The instructor will always be available after class for personal consultation.

Important Supplementary Information

1. Assignments are due at the beginning of each class meeting (*).  Late assignments will result in a grade reduction.

2. Grammar, as well as content and organization of content, will be a part of the grading criteria for each written and oral assignment.  Punctuation will also be a part of the grading process for all written assignments.

3. Questions about an assigned grade must be resolved within a week after the assignment is retuned to the student.  This is to avoid questions about grades arising after the course is completed.

4. All exams and assignments are to be the work of the student.  Academic honesty is expected of all.  Cheating and/or plagiarism may include using unauthorized assistance on any in-class or take-home examination, paper, or project; presenting the work of someone else as your own without acknowledging the source, taking exams or course material from an instructor or student, or submitting the same academic work for credit more than once without consent.  Violations may result in receiving a “zero” on the assignment.

5. Always contact the instructor if you have difficulty with course materials or assignments.  Also, contact the instructor as early as possible regarding personal situations that may require direction or assistance.

6. The instructor reserves the right to cancel, change, modify, rearrange or otherwise divert from this document, to make changes as deemed appropriate, or to change, without notice, any of the information or requirements if deemed appropriate or in the best interest of the class as a whole or when necessary due to unforeseen circumstances.
Class Meetings:
See the CUH Schedule and the following outline:

Class 1: 


- Introductions and Syllabus Review

6 Jul 2006
 

- Distribution of Team Assignments

1730 - 2140 hours

- Lecture:  Introduction to Teamwork 

                           

- Assign Homework:  “Goals Reflection”

                         

- In-Class Exercise: Professor Rogers’ Trial





* Reading for next meeting:  Chapter 1      

Class 2: 


- Lecture: Chapter 1 (Group Dynamics)

13 Jul 2006          

- Quiz

1730 - 2140 hours   

* Reading for next meeting:  Chapter 3
Class 3:



- Lecture: Chapter 3 (Group Goals, Social Interdependence, and Trust) 

20 Jul 2006


- Quiz

1730 - 2140 hours

* Homework due:  “Goals Reflection”





* Reading for next meeting:  Chapter 7
Class 4:



- Lecture: Chapter 7 (Decision Making)

27 Jul 2006


- Quiz 
1730 - 2140 hours               
* Chapter 3 peer evaluations due




* Reading for next meeting:  Chapter 8




Class 5:



- Lecture: Chapter 8 (Controversy and Creativity)

3 Aug 2006

         - Quiz

1730 - 2140 hours               * Chapter 7 peer evaluations due
                          

* Reading for next meeting:  Chapter 9





Class 6:



- Lecture: Chapter 9 (Managing Conflicts of Interest)

10 Aug 2006


- Quiz

1730 - 2140 hours

* Chapter 8 Peer Evaluations due
                      

* Reading for next meeting:  Chapter 10 





Class 7:



- Lecture: Chapter 10 (Valuing Diversity)

17 Aug 2006         

- Quiz 
1730 - 2140 hours 

- Assign homework: Managing Teams





* Chapter 9 Peer Evaluations due                           


Class 8:



 - Free time in class to prepare for and finalize team projects

24 Aug 2006
    

 * Homework Due
1730 - 2140 Hours

 * Chapter 10 Peer Evaluations due 

                      

 * Reading for next meeting:  Chapter 13                          

 

Class 9:



- Lecture: Chapter 13 (Team Development, Team Training)
31 Aug 2006            

- Quiz

1730 - 2140 hours              
* Final Project’s Paper due


              

- Course/Instructor Critiques
Class 10:


* Final Project Team Presentations
7 Sep 2006


* Final Project Evaluations due
1730 - 2140 hours                - Final Comments


