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                                                                                                       MGT420 


                                                                                                                      Independent Study


         MGT420 

      Team Building and Process Management
                 Independent Study Syllabus
        Instructor Information: 


 Name:
Dr. Edna M. Colon              
Email address: 
Edna.Colon@adjunct.chaminade.edu

emcolon@hawaii.rr.com 
Phone:
  
808-627-0348 (H)
        Meeting/Class Session:

   



                        Independent Study Tools: 

Includes:

WEBCT online 
Chat

Telephone

Day/hour:                    To be determined

Location:

To be determined
Room:

            To be determined
Text:  Joining Together – Group Theory and Group Skills by David W. Johnson and Frank P. Johnson, 9th edition. 
MGT 420 Team Building and Process Management course description
Effective teamwork depends on groups managing their work and members’ interactions successfully. This course focuses on constructing and managing “great groups” at work. The course provides an understanding of group composition and member diversity, goal setting, establishment of process expectations, communication, and task coordination. Development and application of process skills is emphasized. Prerequisites: MGT 301.
course OBJECTIVES

The ultimate objective of the Independent Study is to encourage and prepare the individual student working on his own initiative, to undertake, to direct and to complete successfully his/her own school assignments with the support and guidance of an adjunct-faculty facilitator.  

To Explore:

· The value in studying effective teamwork concepts. 

· The value of teams in traditional and modern organizational design.

To acquire knowledge and develop skills: 

· Managing conflicts of interests  
· Valuing diversity
PURPOSE AND APPROACH

The purpose of this independent study course is to provide the learner with an improved understanding of team concepts and its effects, including the historical relationship between leadership and process management. So doing, students should develop new skills to function more effectively in teams while using process management techniques creating a portfolio that supports their learning in this course. 

Intended Learning Outcomes
· Improving written communication and thought patterns

· Creating strategies to compare, contrast, evaluate and synthesize information

· Managing individual decisions and influencing others

· Recognizing, defining, and solving team problems 

· APA formatting
    MGT420  Team Building and Process Management 
	WEEK
	ASSIGNMENT   
	DUE
date
	  %
	

	
	Individual: 100%
	
	BKN
	

	Weekly 
	Weekly Summary                                                                                                                                        Week 1                                                                                                                                                                                       Week 2

Week 3
Week 4

Week 5                                                                                                   Week 6
	
	30%
	

	Week 2
	Chapters 1-4Analysis  (double-spaced 3-5-page paper) 
	
	15
	

	Week 4
	Chapter 5-8 Analysis   (double-spaced 3-5-page paper)
	
	15
	

	Week 6
	Chapter 9-13 Analysis (double-spaced 3-5-page paper)
	
	15
	

	Week 8
	Team building and process management paper (double-spaced 8-10-page paper
	
	25
	

	Week 8
	Grade will be submitted to register’s office
	
	
	

	
	TOTAL
	
	100%
	


Note 1:  Weekly summary e-mail post is due every Friday for six weeks, identifying your learning from text readings and/or articles. Posting is required on a weekly basis. A dropped of 5% of grade will occurred for each late posting. 

Note 2: Failure to turn in the assignments in on time will result in the grade for your independent study being dropped one grade level. (All assignments are due by Friday of the current week. For example, if paper 1 is due on week 2, your paper will be expected by the end of day Friday of that week. Assignments are late if turned in Monday instead of Friday; assignments are not accepted after Monday.
Independent study is scheduled for 8 weeks in which the student is required to submit the course assignments as scheduled. 
Course Paper Assignment
Individual Assignments

1. Three Personal Reaction Paper: Due Week 2, 4, and 6; W=45% of grade. Write a double-spaced, 3-5-page paper describing your initial reactions to chapters 1-4 (due week 2), chapters 5-8 (due week 4), and chapters 9-13 (due week 6), addressing two or more team concepts and process management techniques. 
2. Paper due Week 8; W=25% of course grade. Write a double-spaced, 8-10-page paper describing how you would resolve team conflict challenges focusing on group composition and member diversity, goal setting, establishment of process expectations, communication, and task coordination (incorporate class materials and outside articles to support your views and findings. 
	      CRITERIA
	WEIGHTINGS

	Originality of Ideas and Research 

Papers should reflect your efforts and creativity. When you use sources, make sure to use appropriate style and citations for your references. You will find APA format examples on the following websites: http://www.apa.org/ and http://webster.commnet.edu/apa/index.htm 
	20%

	Consistency and Logic

Your coverage of facts, arguments, and conclusions must be logic-based and consistent. Inductive or deductive arguments are appropriate.
	20%

	Format and Organization 

Use the APA format. You will find APA guidelines on the following websites: http://www.apa.org/ and http://webster.commnet.edu/apa/index.htm 
	15%

	Usage, Language, and Writing

Please use simple, straightforward, standard American English in your papers.  Avoid long and complex sentences. Avoid jargon. Correct spelling is a must.  Be sure to write, edit and rewrite each paper before submission. Reviews by Peer Coaches or other colleagues would be appropriate and helpful. 
	30%

	Neatness

All papers must be typed and double-spaced.  Use one inch margins and cover sheets in APA style.  Staple all papers. Do not use folders, binders or other jackets. Papers that do not meet these “neatness” requirements will be returned for revision and resubmission. 
	15%

	TOTAL
	100%


     Guidelines for Paper 
Thank you                            
