CJ 270: Supervision and Management

WINTER 2006
CHANMINADE UNIVERSITY OF HONOLULU

Instructor:  John W. Little, MSCJA


 Telephone: 653-0706 (W)

Time/Day:  0800 - 1210 




        688-1768 (H)

08 Jan – 22 Mar





        277-3354 (C)


        

Location: Schofield Barracks



 Email: littlejw@schofield.army.mil 








 jwlittle52@yahoo.com      

Instructor:  


I retired from the U. S. Navy with 22 years and 1 day of service where I served 15 years as a Master-at-Arms (Navy Military Policeman).  I was a Department of the Army Police Lieutenant attached to the Department of the Army Police Company, Fort Shafter, Hawaii where he is assigned as the Detachment Commander, DA Police Detachment, Fort Shafter.  I served with this unit for 11 years.  I am presently assigned to the Military Police Brigade- Hawaii as a Physical Security Specialist.  I am also an Adjunct Instructor with the Criminal Justice Department at Hawaii Pacific University, Wayland Baptist University, Honolulu Campus as well as Embry-Riddle Aeronautical University.  I received my Bachelor of Science in Occupational Education (BSOE) specializing in Criminal Justice Administration from Wayland Baptist University, Honolulu Campus and completed my Master of Science in Criminal Justice Administration (MSCJA) at Chaminade University of Honolulu.

Learning Objectives:


Upon completion of this course the student should be able to:


(a) Comprehend the inefficiencies in the law enforcement sector.

  
(b) Identify the different types of administrators (leaders/managers).

  
(c) Provide solutions to inefficiencies.


(d) Prepare a budget for the agency.

Course Description:


This course looks at the administration of the Criminal Justice System including the police, the courts, and corrections.  

Required Textbook:


Police Administration, Structures, Processes, and Behavior, (6th ed.), Charles R. Swanson, Leonard Territo, and Robert W. Taylor, Pearson/Prentice Hall (2005),  

ISBN: 0-13-112311-4.  

Attendance:


Attendance is an expected and necessary requirement of this course.  It is recognized that there are times when the student will not be able to attend class but absence from class will impact the student’s grade.  The student’s participation in each class session is considered important to the learning process.  Missing class is not an excuse for not being prepared for the next class, completing reading assignments or other projects, which were assigned during the missed class.


Each student will be given 100 points for attendance.  Each unexcused absence, 10 points will be deducted.  Lateness will be dealt with at the discretion of the instructor.

Missed examinations cannot be made up and course work will not be accepted unless turned in on the prescribed day unless the absence is for a documented emergency, documented medical reasons, documented mandatory service to the University, documented mandatory military obligations, or other acceptable reason as deemed by the instructor.  The instructor must approve any make-up examination.  Delay in contacting the instructor after a missed examination is reason to deny a make-up. 

Reading Assignment:


Reading assignments will be completed prior to class or the student will not be prepared to participate meaningfully in discussions.  The student’s grade will be adversely impacted by evidence of failure to read assignments prior to class.

Course Evaluation:

Students will be evaluated upon the following factors:


1.  Class attendance and participation: 20%


2.  Mid Term Examination: 35% 


3.  Project:  Depends on the amount of students.  Percentage will be factored in the grade at a later date.


4.  Final Examination: 45%

Final course grade is based upon the following:
A = 90 - 100

B = 80 - 89

C = 70 - 79

D = 60 – 69

F = 0 – 59

Plagiarism:  Chaminade’s policies regarding academic honesty are explicit.  The standards as clearly stated in the Academic Catalog will be strictly enforced.  There is no excuse for using anthers work and turning it in as your own, and absolutely no value in blowing your reputation and your class grade.  Since you are spending your time, effort, and money in obtaining a university education, make the most of this opportunity to learn valuable skills are gained only be doing your own work, however painful the process may be.

TENTATIVE SCHEDULE OF ASSIGNMENTS

(SUBJECT TO CHANGE DURING COURSE)

DATE






ASSIGNMENT

14 JAN





Introduction








Course Requirements







Cop Culture








Vision, Mission & Policy









21 JAN





Chapter 2 Community Policing








Chapter 5 Concepts of Police 








Organizational Design
28 JAN





Chapter 6 Leadership








Management








Chapter 3 Politics and Police 








Administration: External Influences and 








Controls

04 FEB





Chapter 12 Planning and Decision Making

Chapter 13 Financial Management

Review for Mid Term Examination

11 FEB





Mid Term

18 FEB





Chapter 10 Labor Relations







Movie – A & E (Cops or Criminals)

25 FEB





Chapter 7 Organizational and 








Interpersonal Communication

Chapter 11 Legal Aspects of Police








Administration

04 MAR





Chapter 8 Human Resource Management








Chapter 9 Stress and Police Personnel

11 MAR


Chapter 15 Organizational Change and


The Future


Review for Comprehensive Final Examination
18 MAR





Comprehensive Final Examination
TO ALL CRIMINAL JUSTICE/PSYCHOLOGY/SOCIOLOGY/HUMAN SERVICES STUDENTS

You should be aware that the topics covered in my criminal justice, psychology and sociology courses deal with REAL LIFE situation.  Consequently, you will often be confronted with, not only theoretical concepts dealing with a particular topic, but also the REALITY of those situations.  These realities can often include aural and visual representations that can be disturbing to some: language found in texts and videos considered foul and unacceptable and/or descriptions of minute details regarding the human body including photographs of crime scenes, autopsy photos, videos, and reports.

If you find these topics offensive and unacceptable, may I suggest you find another course of study because careers in any of the criminal justice fields (police, courts, corrections, parole, probation, etc.) are not for you.  Should you become employed in any division of these criminal justice fields you will find yourself hearing, seeing, smelling, and otherwise utilizing all you senses while dealing with extremely offensive people and even more offensive circumstances and situations.  This career field is neither for the “faint of heart” not the squeamish.

It is important for you to fully understand that just because we TEACH this information; it should in no way be considered to mean we ADVOCATE such a way of life.  No one is asking you to adopt these actions and/or language use for your own; just understand that it is part and parcel of the life faced by criminal justice personnel and it must be dealt with in order to bring about justice and fairness to all citizens.

If you have any questions regarding this discussion, please feel free to contact me immediately.  If I do not receive any inputs from you then I will assume that you fully understand and can comply with the program content.

STUDENT INFORMATION SHEET

CJ 270 

SUPERVISION AND MANAGEMENT

INSTRUCTIONS:  Please Print

Name: ______________________________     

           (Last, First, and MI)

Telephone Number:  
______________ (Work)

                                  
______________ (Home)




______________ (Pager)




______________ (Cell)

I have received a copy of the Course Syllabus for CJ 270 Supervision and Management as well as a copy of the requirements for completion of the course.  I fully understand the syllabus and the requirements for the course.

________________________          ________________________          __________

   (Student’s Printed Name)                    (Student’s Signature)                        (Date)

GRADING CRITERIA


POINTS


PERCENTAGE

Attendance/Participation: 


_______


_______

Research Paper: 



_______


_______

MID Term Examination: 


_______


_______

Final Examination: 



_______


_______

Reflection Paper: 



_______


_______

Quiz’s: 




_______


_______

Project: 




_______


_______

Presentation:




_______


_______

Journal:




_______


_______

Final Points/Grade: 




_______


_______

