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                                                                                                                               MGT305 Winter Evening 2006 


                                                                                                                       Thursday Tripler AMC



        

                          Syllabus
 Management of Information Resources 
Instructor Information: 
Name:
Dr. Edna M. Colon              

Phone:
808-627-0348 (H)
Email address: 



ecolon@adjunct.chaminade.edu
emcolon@hawaii.rr.com 
Office Day/Hour: Thursday 1700-1730
Location: Tripler AMC - Bldg 102


Class Session:
Day/hour:  Thursday 1730 – 2140 
Location: Tripler AMC –Bldg 102
Room:


Class materials: 






Text: 
    
Management Information Systems (MIS) 9th ed. R. McLeod, Jr. and G. Schell



Upper Saddle River, New Jersey, 07458

Weekly library articles – Organizational and Management Informational Systems Resources 
COURSE DESCRIPTION - MGT305 Management of Information Resources 
This course will explore the history and underlying concepts and principles behind the management of information resources theory and design. It will examine structures and models that are effective in competitive organizations. Furthermore, this course introduces students to the development and use of information resources for organizational decision-making. Focusing on the role of managers/leaders within an organization, the text emphasizes the development of computer-based Information Systems to support an organization's objectives and strategic plans. 
Topics include systems analysis, data communications, internet research, decision support systems, planning and implementing management information systems, ethical implications, and future trends in technology. This streamlined paperback text, containing 11 chapters and 12 applications projects is the first text to include all of the case activities in the text. Management Information Systems is recognized for its logical organization and clear descriptions. Prerequisites: BU200 and CIS103
course OBJECTIVES 
To Explore:

· The value of management information systems resources concepts 

· The distinction between information resources and the information technology environment 
· The value of teams in traditional and modern organizations
· The role of leadership in managing information resources
· Approaches to maximizing organizational effectiveness

To Create:

· A framework (model) for analyzing information resources effectiveness
· A power-control model of how structures emerge

To acquire knowledge and develop: 
· Technical and management skills to enhance organizational  design 

Purpose and Approach


The purpose of this course is to provide the learner with an improved understanding of organizational resources, including the historical relationship between leadership and the structure of management of information resources. Class members will explore historical influences on the relationship between these two separate, but closely linked variables. So doing, students should develop new skills to function more effectively in working environments and to create a portfolio that supports their learning in this course. 

Furthermore, functioning within working teams will enhance students’ interpersonal skills and experiences. Within the safe environment of the classroom, students will be able to develop their personal and interpersonal skills as they complete team assignments designed to enhance their understanding of the competitive workforce. Students will develop their own personal philosophies about the value of teamwork.

Intended Learning Outcomes
· Improving written communication and thought patterns

· Creating strategies to compare, contrast, evaluate and synthesize information

· Managing individual decisions and influencing others

· Recognizing, defining and solving problems 

· APA formatting

Note 1: Learning is the responsibility of both the instructor and the students. Class participation is a central part of the learning process. I track participation throughout the term on a per class basis and you are welcome to come discuss your level of participation with me at any time. Emphasis is placed on quality of participation. 
Note 2: Absence from Class 
Your absence from class disrupts the exercise experience for yourself and others. Note that 50% of your final grade is based upon classroom activities. After any absence, you are responsible for the following assignment upon your return to class:  a 2-4-page paper sharing what you have learned from the chapter(s), exercises, and any case problem or project assignments that you missed.  
Note 3: WebCT
The role of WebCT in this course: To assure fast and timely communication between me and you and between you and other class members, the WebCT will be used extensively in this course. You will post your weekly summary, projects, questions, last minute notices, the use of chat, etc, on the WebCT. I will check the website at least twice daily (including weekends) and respond to whatever questions and problems you may have. You should check the WebCT website tools at least twice each week, for last minute class news.   

Changes to Syllabus: The Instructor reserves the right to modify this syllabus at any time. Such changes will be announced during class meetings. You are responsible for ensuring that your syllabus is current.
Academic Integrity: All students are expected to observe the rules and regulations of the university. Please refer to your student handbook for specific details. Ethically appropriate behavior is expected from 
all students. Students who violate the university’s code of ethics and/or other academic policies will be referred to the appropriate disciplinary body.
Accessibility: Students with disabilities or special needs are asked to inform the instructor as early as possible in the term in order to facilitate appropriate accommodation.

              Weekly Assignments

	Week 
	   Chapter
	Team/Owner
	        Activity Assignment
	             Time        

	1

1/12
	
	Instructor
	Course guidelines and expectations        

Team selection process
Chapter Presentation Process

Project Process
	4 hours

	2

1/19
	      1


	Instructor

Team

Meeting
	Lecture on Chapter 1 

Chapter questions, discussion topics, problems and cases.

Teams construct their semester outline, i.e., chapter review. Each team shares its outline and gets input from class members
	1.5 hours

1    hour

1.5 hours



	3

1/26
	  2 & 3
	Instructor

Team 1


	Quiz on Chapter 1 

Lecture on Chapters 2 and 3 

Chapter questions, discussion topics, problems and cases
	15 minutes
TBD by Team leader

	4

2/4
	  4 & 5
	Instructor

Team 2


	Quiz on Chapters 2 and 3 
Lecture on Chapters 4 and 5 
Chapter questions, discussion topics, problems and cases.
	15 minutes
TBD by Team leader

	5

2/9
	  6 & 7
	Instructor

Team 3


	Quiz on Chapters 4 and 5 

Lecture on Chapters 6 and 7 

Chapter questions, discussion topics, problems and cases.
	15 minutes
TBD by Team leader

	6

2/16
	  8 & 9
	Instructor

Team 4


	Quiz on Chapters 6 and 7 

Lecture on Chapters 8 and 9 

Chapter questions, discussion topics, problems and cases.
	15 minutes
TBD by Team leader

	7

2/23
	    No chapters
	Instructor

Individual

Presentation 
	Quiz on Chapters 7 and 8 

Presentation and analysis of a peer-reviewed journal article
	10-15 minute presentation with a 3-5 minute Q&A

	8

3/2
	10 & 11
	Team 5


	Lecture on Chapters 10 and 11 
Chapter questions, discussion topics, problems and cases
	TBD by Team leader

	9

3/9
	Chapters completed
	Instructor


	Quiz on 10 and 11 

Team Project  Due

Team meeting
	15 minutes
TBD by Team leader

	10

3/16
	Chapters completed
	Students


	Team Presentation
	20-30 minute presentation with a 5-10 minute Q&A


Note: Team Exercises may be revised periodically.  

      Assignment Weighting Value for Final Grades   
                             

     Individual Responsibilities (60%)
1.         Each exam/quiz will consist of multiple choice, true or false answer, and short essay questions. The exam/quiz covers the material discussed in class and the assigned reading, as appropriate. The exams/quizzes are not cumulative and will cover only the material contained for the week(s) specified prior to the exam/quiz. Hence, the final exam/quiz merely is your last exam. You are required to take all exams/quizzes, since they represent 10% of your final grade. The total quiz questions for each chapter comprise 1% of the final grade; the lowest grade of the 11 chapter quizzes will be discarded; hence the total quiz score comprises 10%  of the total course grade.
2. Peer-reviewed Journal Article Analysis and PowerPoint (PP) Presentation (10-minute presentation and Q&A 5 minutes): Due Week 7; W=15% of course grade. Analyze four journal articles (at least three of these articles should have been published during the years 2003-2005in top-tier journals) in a double-spaced, 5-8-page paper. The contents of the paper should include: (a) a review and summary of each article as an individual contribution, (b) a comparison of the findings from these contributions, and (c) a synthesis of these disparate contributions into a single construct. These journal articles may be about any of the topics discussed in this course, e.g., information systems for competitive advantage, leadership, systems users and developers, organizational leadership and information in action. Feel free to select an article that is relevant to your major/degree. Class members will participate in evaluating each presentation.


3. Team Evaluation Paper: Due week 10; W=10% of course grade. Each student is responsible for a double-spaced, 3-5-page paper critiquing his or her team’s performance, discussing both strategies that worked and those that did not work, as well as suggesting means to improve.
4.       Class Participation: W=25% of course grade
Team Responsibilities (40%):

1. Team Project Paper due Week 9; W=10% of course grade 

Write a double-spaced, 10-15-page team paper describing how you, as a team, would resolve organizational information systems resource challenges (incorporate class materials and outside articles to support your views and findings as a team). The use of PowerPoint and other visual adjuncts is strongly encouraged. 
2.
Team Project Presentation due Week 10: W=10% of course grade

This should be a 20-minute PowerPoint presentation due week 10, with 5-10 minutes of Q&A. The presentations will be scored with respect to thoroughness, organization of material, and style of presentation. Class members will participate in evaluating each presentation.


3.   Chapter Presentation and Activities: W=20% of course grade 
Each team will be assigned two chapters in the text as a class project. The team will take the lead role in the class by conducting the lecture and activities. The class will provide feedback for the team, using the form provided on page 9. Note: Class project is required to be posted under the presentation folder on the WebCT.    
           



   Guidelines for Paper and Presentation 

Style and Form: This assignment involves scientific rather than creative writing. Your paper should express and represent what you have learned from your research rather than your opinion of the subject you have selected. The ideas, facts, and opinions expressed in your paper should be those of the authors you have read and, therefore, should be empirically validated through scientific research or at least credible on the basis of the author’s professional reputation. If you are unsure of your writing skills on assignments of this type, consider purchasing Strunk & White’s text. The Elements of Style or a similar resource. As you write, consider the following: 

a. Orderly and smooth expression of ideas (don’t let the topic jump around - use topic headings to maintain focus) 

b. Correct spelling, grammar, and punctuation are essential for effective communication. Ask someone to proofread your work before submitting it for evaluation.

c. Number the pages in the upper right hand corner beginning with page 2 (the title page is not numbered). 

d. Be sure to give credit to the authors for any information you use in your paper by means of proper citations and references (see next section for more information). 

e. Avoid changing the verb tense in the middle of a sentence/paragraph. Avoid direct quotes unless absolutely necessary (if you quote include the page number in the in-text citation, i.e.(Smith, 1982, p.201). 

f. Write in the third person. 

g. You may include your reaction and feelings about the topic in your Summary & Conclusions (third person). 

   Writing Guidelines and Grading Scale

	CRITERIA
	WEIGHTINGS

	Originality of Ideas and Research 

Papers and Presentation should reflect your efforts and creativity. When you use sources, make sure to use appropriate style and citations for your references. You will find APA format examples on the following websites: http://www.apa.org/ and http://webster.commnet.edu/apa/index.htm 
	15%

	Consistency and Logic

Your coverage of facts, arguments and conclusions must be logic-based and consistent. Inductive or deductive arguments are appropriate.
	20%

	Format and Organization 

Use APA format. You will find APA guidelines on the following websites: http://www.apa.org/ and http://webster.commnet.edu/apa/index.htm 
	25%

	Usage, Language, and Writing

Please use simple, straightforward, standard American English in your papers.  Avoid long and complex sentences. Avoid jargon. Correct spelling is a must.  Be sure to write, edit and rewrite each paper before submission. Reviews by peer, coaches or other colleagues would be appropriate and helpful. 
	30%

	Neatness

All papers must be typed and double-spaced.  Use one inch margins and cover sheets in accordance with APA style guidelines. Staple all papers. Do not use folders, binders or other jackets. Papers that do not meet these “neatness” requirements will be returned for revision and resubmission. 
	10%

	TOTAL
	100%


   TEAM CONCEPT AND PROJECT GUIDELINES

Team Concept

The Team is a cooperative group of 2-3 students who will work together on specific assignments. While completing assignments, students will be expected to share resources, skills and knowledge with team members and to distribute work equally. The objective of this exercise is to allow all members of the team to learn from each other in a collaborative learning environment in which they may experiment and practice a wide range of interpersonal skills, communication techniques and roles.

Team Working Agreement

During the first Team meeting, teams are required to create a working agreement. This is to be completed by team members by a collaborative process and a copy is to be submitted to the instructor at the time of the next class.

Attendance Requirements

Students are expected to attend team meetings and be active participants in their team's activities. Students will be given the opportunity to evaluate the contributions of each team member relative to the accomplishment of team goals.

Team Assignments

Each student will be assigned to a team, which will be responsible for two team assignments. Team assignments are due during weeks 9 and 10. In addition, each student will be responsible for a double-spaced, 3-5-page Team Evaluation Paper critiquing his or her team’s performance, discussing both strategies that worked and those that did not work, as well as suggesting means to improve.

Teams will be required to meet outside of class and/or communicate by e-mail as appropriate to work on team assignments and satisfy learning objectives. During Work Team meetings, members should allocate tasks pertaining to the current overall assignment; each team member then should be held responsible for completing all of his or her allocated tasks. 

Team Log

During each face-to-face meeting, members of the Team will schedule their next meeting time, duration and place. This information will be entered into a Team Log, which will be turned in to the instructor on the last day of class with the Critique Team Approach paper. As the team meets, the Log is used to document the attendance of members and to record what was learned and the team’s processes. Students will be expected to record the time they spend in team activities and to comment upon their experiences in the process (this should include mention of strategies that worked and those that did not work) in a written process report to be submitted on the last day of class.




   Classroom Team Exercises Process





         Introduction

This process constructs a safe environment for you to understand, develop and practice new skills. An example of the skills expected to be demonstrated by class members are listed below.  Using Benjamin Bloom’s Taxonomy concept in these exercises can improve your critical thinking skills. Improving your critical thinking skills will increase your performance value to any organization. Regardless of position or industry, you do need to be able to analyze, reason and communicate effectively. These skills are potent and will be beneficial to you throughout your studies and career. Developing these skills allows you to maximize your inferential and evaluative competence to achieve better planning and decision-making efficiencies. 

Benjamin Bloom’s Taxonomy Concept:


Bloom’s Taxonomy has been found to be a useful method in guiding educational objectives across developmental levels (Kunen et al., 1981). Bloom's Taxonomy (Bloom et al., 1956) provided educators with one of the first systematic classifications of cognitive operations. The taxonomy divided the cognitive domain into six hierarchical levels, ordered from the least to the most complex: Knowledge, Comprehension, Application, Analysis, Synthesis, and Evaluation. It is one of the most widely accepted models of cognitive abilities and educational objectives used in education, and even its severest critics agree that the model has enormous influence and is an important step toward understanding the structure of learning outcomes (Kottke & Schuster, 1990).
The Levels of Bloom's Taxonomy 
Each of the six levels in the hierarchy provides an essential skill for students to improve critical thinking skills. The levels are articulated as follows with descriptions: 

· Knowledge-exhibiting learned material recalling facts, terms, basic concepts and answers

· Comprehension-demonstrating understanding of facts and ideas by organizing, comparing, translating, interpreting, giving descriptions and stating main ideas.

· Application-solving problems by applying acquired knowledge, facts, techniques and rules in a different way.

· Analysis-examining and breaking information into parts by identifying motives or causes, making inferences and finding evidence to support generalizations.

· Synthesis-compiling information together in a different way by combining elements in a new pattern or proposing alternative solutions.

· Evaluation-presenting and defending opinions by making judgments about information, validity of ideas or quality of work based upon a set of criteria.

Source: http://:www.umuc.edu/ugp/ewp/bloomtax.html

               Classroom Team Exercise Structure 

Team Activity: Chapter presentation, questions, discussion topics, problems and cases.


The objective of each team exercise is for students to develop a fuller awareness and appreciation of self, others, and the world through educational values of moral and ethical leadership, academic rigor and a sense of services to others. 

        Roles and Responsibilities 
	Role
	Responsibilities
	Skills Acquired 

	Teams 
	Each group will select a team leader, timekeeper, and a note taker (recorder)
	One action depends upon others for organization to be effective 

	Team Leader 
	· Monitors and facilitates team’s interaction makes sure all members have input

· Presents an overview of the case or discussion questions to his or her team members

· Takes the lead role in introducing the case’s findings and recommendations to the class
· Opens the floor to Q&A

· Team members take the lead role in the Q&A session and the team leader takes a back-seat 

· After the Q&A process is over, the team leader recaps what the exercise has taught
	· To function as a manager and leader in the workplace

· To improve presentation skills


	Note taker
	· Records team’s leader overview (suggestion: bullet points)

· Records team findings and recommendations, i.e., information gathered by the note-taker will be used by the team leader and members to bring closure to their findings and support their recommendations during the presentations. 
	· To improve listening skills
· To construct meaning 


	Timekeeper  
	· Keeps the team on track 

· Focuses the team on fulfilling, exercise requirements in a timely fashion
	· Observer, director, and closer  
· To learn to be efficient using the least amount of resources to achieve team  goals 

	Team members
	· Members will work with team leader to gather facts and make recommendations in a timely and efficient manner 
· Team members take the lead role during the Q&A session 
· Members, as a team, submit feedback to instructor on what worked and did not 
	· To build working team skills and enhance their effectiveness and efficiency
· Managing individual decisions and influencing others


	                                                              Oral Presentation

	Individual/Team: _____________________________

Individual/Team Member:   ______________ ______

Evaluator’s Name:  _______________                ____    
	Very Good

3
	Satisfactory

2
	Poor

1

	Gave an interesting introduction.
	 
	 
	 

	Presented a clear explanation of the topic’s problems/concepts.
	  
	  
	 

	Presented information and ideas in an acceptable order. The presentation was well-organized; information was presented in a coherent manner.
	 

 
	 

 
	 

 

	Presented supporting details which convinced the audience that they understood the topic.
	 
	 
	 

	Used complete sentences.
	  
	  
	  

	Offered a summary to bring closure to the presentation.
	  
	 
	 

	Spoke clearly, correctly, distinctly, and confidently.
	  
	  
	  

	Maintained eye contact. 
	  
	  
	  

	Maintained acceptable posture.
	  
	  
	  

	Presentation was interesting. The information was presented concisely.
	 
	  
	  

	Used Power Point and other visual/audio aids well.
	  
	 
	 

	Handled questions and comments from the class very well. (The presenter involved his/her audience and answered questions.)
	 

 
	 

 
	 

 

	      Total ___________ (of 36) ___________%


                                   


    Peer Evaluation 
Source: http://www.eed.state.ak.us/tls/frameworks/wrldlang/wlinstr3.html#GroupPerformance   (edited) 
Comments:












