
Chaminade University of Honolulu
Human Resource Management 
BU 306 01 - Fall 2005

INSTRUCTOR:
Bruce Monahan, BS, MA


Office Hours: Tuesday 1:00 to 3:00 or by Appointment


Location – School of Business, Kieffer Hall – Room 27


Instructor’s Chaminade Phone: 440 - 4253 (Dial “253” to call from campus)

Instructor’s e-mail: bmonahan@chaminade.edu
COURSE TITLE:
Human Resource Management
TEXT:
Managing Human Resources, 2004, 4th ed, Gomez-Mejia, Balkin & Cardy

Supplement - What Color is Your Parachute 2002 or 2003 Edition, R.N. Bolles
TECNOLOGY REQUIREMENTS:

Students must have: computer access and e-mail.  All students must use the Chaminade e-mail for receiving messages from the instructor and for submitting written materials.  Students are to check their Chaminade e-mail accounts daily. 
PROFESSIONAL & ACADEMIC WRITING STANDARDS:

Students are to follow professional and academic standards for writing papers and completing class assignments.  Students should refer to The Scott, Foresman Handbook for Writers, 6th Edition, by Hairston, Ruszkiewicz and Friend for guidelines on “How to Write in College,” How to Read and Think Critically,” and “How to Write Powerful Arguments.”  
PURPOSE:
1. Introduce students to the field of Human Resource Management.
2. Identify and assess present and emerging strategic and operational HRM challenges such as: Maintaining Competitive Advantage, Reinforcing Overall Business Strategy, Translating Strategic Plans In to Action, Coping with a Weak Economy, Developing Effective Management Systems, etc. 

3. Identify and investigate “HRM Best-Practices” regarding how HRM Objectives and Strategies reinforce basic business unit choices identified in the text; and evaluate how HRM decision on designing work flows, determining compensation levels, conducting performance appraisals, etc. affect the overall success of a business unit and its stakeholders. 

4. Review, analyze and determine the root cause(s) of managerial, operational, and financial control problems and systems deficiencies in the Hawaiian state-government and Honolulu City Council that have been identified by the State Auditor and the City Council Auditor.  Identify potential corrective actions and prepare Project Plans using MS Project and/or MS Word.
5. Enhance student skills in: 

· Investigating and analyzing HRM policy and operational issues.

· Identifying major HRM concerns, options and alternatives.

· Evaluating and quantifying the probable cost and impact of HRM options/alternatives.
· Preparing written summaries of cases.

· Presenting oral presentations of cases and other materials.
 COURSE OBJECTIVES:
1. Understand and be able to apply the Key HR Terms, Concepts and Best Practices (listed at the end of each chapter) to national and local challenges regarding managing human resources.   
2. Identify and potential career opportunities in the personal and human resource management fields for students who have an interest in those areas.  Identify other career opportunities in additional fields and facilitate student understanding of the prerequisite requirements (knowledge, skill and experience).  

REQUIREMENTS & MAJOR ASSIGNMENTS:
1. Prompt and regular attendance is expected of all students.  
2. If a student is absent for more than 3 times, 25 pts will be deducted for each absence beyond three (unless the absence is necessitated by a medical condition and the student provides a note from their physician/health care provider.)  
3. Students are expected to take exams as scheduled.  No make-up exams will be given unless the student has notified the instructor BEFORE the exam is administered that he/she will be unable to take the exam with the class, and the student provides a note signed by a medical provider or will be absent for a Chaminade sporting event.
HRM GRADING POLICY:
	Scoring Elements
	Points

	1st Midterm
	150

	2nd Midterm
	150

	Skills Inventory & Career Plan
	200

	HR Case Studies
	300

	Final Exam
	200

	Total
	
1000 *


HRM COURSE OUTLINE: - Initial Distribution
	#
	Date
	Focus
	Assignments & Homework 

	1
	23 Aug
	Ch 1 Meeting HR challenges
	(To be announced in class)

	2
	25 Aug
	
	

	3
	30 Aug
	Ch 2 Managing Workflows & Job Analysis
	

	4
	01 Sep
	
	

	5
	06 Sep
	Ch 3 Understanding EEO & Legal
	

	6
	08 Sep
	
	

	7
	13 Sep
	Ch 4 Managing Diversity
	

	8
	15 Sep
	
	

	9
	20 Sep
	Ch 5 Recruiting & Selecting Employees
	

	10
	22 Sep
	
	

	11
	27 Sep
	Mid Term # 1 Ch 1 to 5
	

	12
	29 Sep
	Ch 6 Separations Downsizing Outplacement
	

	13
	04 Oct
	
	

	14
	06 Oct
	Ch 7 Appraising & Managing Performance
	

	15
	11 Oct
	Parachute DUE TODAY
	

	16
	13 Oct
	Ch 8 Training the Workforce
	

	17
	18 Oct
	
	

	18
	20 Oct
	Ch 9 Developing Careers
	

	19
	27 Oct
	Mid Term # 2 Ch 6 to 9
	

	20
	01 Nov
	Ch 10 Managing Compensation
	

	21
	03 Nov
	
	

	22
	08 Nov
	Ch 11 Rewarding Performance
	

	23
	10 Nov
	
	

	24
	15 Nov
	Ch 12 Design & Administer Benefits
	

	25
	17 Nov
	Ch 13 Respecting Employee Rights Discip
	

	26
	22 Nov
	Ch 14 Working with Organized Labor
	

	-
	24 Nov
	Thanksgiving
	

	27
	29 Nov
	Ch 15 Managing Safety & Health
	

	28
	30 Nov
	Ch 16 International HRM Challenge
	

	29
	01 Dec
	Review
	

	F
	07 Dec
	Wednesday - Final Exam  8:00 – 10:00
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