Chaminade University

Introduction to Business—BU 200

Fall 2005, T, R:  2:00-3:30, H203

Instructor:  Margaret L. Friedman

Office:  Kieffer #28; Phone:  739-4608 

Email:  mfriedma@chaminade.edu
Office Hours:  M, F:  9:00-3:00; W:  9:00-noon; T, R:  4:00-5:00;  or by  appointment

Course Catalogue Description:


This course provides a survey of business functions, principles, and practices; managerial tools for analysis; people’s behavior in organizations; practical applications in problem solving and decision-making.  The course is designed for students interested in careers in organizations and for those intending to major or minor in business.

General Description of the Course

“Introduction to Business” is just that, an overview of all of the activities involved in starting and running a business:  entrepreneurship, management, human resource planning, accounting, finance, economics, and marketing.   Not only does this course introduce you to these basic business functions, but you are also given the opportunity to meet the various business faculty members who teach courses in these areas.   Additionally, communication skills, both written and oral, will be stressed in this class, as effective communication is probably the most important business skill one can possess.   


Each of you already brings to this class some understanding of business, through your experience as consumers of what businesses sell and through whatever work experience you have.  This class will add to that understanding by describing all of the planning and activities must that occur inside organizations for them to be successful in the marketplace in the long run.  

Through your own application of the material presented in the textbook to a real world company, you will leave this class with a solid understanding of how a business operates.  Hopefully, this course will also help you decide what sort of a career in business might appeal to you, as an important facet of the course is studying the kinds of jobs that are typical in each of the various business functions.

Course Objectives:
When you successfully complete this course you will be able to:
· Name and describe the basic functions involved in operating a business

· Name and explain the major ethical issues involved in doing business 

· Describe at least three different jobs typically found in each of  the basic functional areas of business

· Name and explain the basic issues involved in the globalization of  business
· Compose a resume appropriate for use in the business world

· Plan a course of study in the Business School at Chaminade University

· Name each of the business faculty and the area of expertise of each person

Text and other reading materials:

· Business in Action, Courtland L. Bovee, John V. Thill and Barbara E. Schatzman, Prentice Hall, Second Edition, paperback
· Business Week subscription

Requirements and Grading Procedures:

· 2 midterm exams, each worth 10% of your final grade for a total of 20%

· Final exam, worth 20% of your final grade

· Small Group Case Project worth 20% of your final grade

· Career Planning “Kit” worth 15% of your final grade

· Current Business News reports (2)  OR Service Learning Activity worth 20% of your final grade
· Professionalism (includes such behaviors as punctuality, showing up for scheduled appointments, attendance, classroom etiquette (cell phones OFF, attentive, no food)):  0-3 infractions = A, 4-7 infractions = B, 8-11 infractions = C, 12-15 infractions = D, 16+ infractions = F,  worth 5% of your final grade

Each of the items listed above is described in detail in this syllabus.  Be sure to refer to these descriptions when starting an assignment so that you understand what you need to do to fulfill the requirement successfully.

Final grades will be determined as a weighted average of the grades you earn on the assignments as noted above.  The customary grading scale of A (outstanding scholarship and an unusual degree of intellectual initiative), B (superior work done in a consistent and intellectual manner), C (average grade indicating a competent grasp of the subject matter), D (inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite course work, and F (failure to grasp the minimum subject matter, no credit given).

Exams:


Exams will be short answer format and application oriented which means you will recognize the concepts you are learning about being used in real business situations and you will use the business vocabulary you are learning to express yourself.
Small Group Case Project:


Each of you will work with a partner(s) to study one particular business over the course of the semester, focusing on how the various business functions we discuss in class are illustrated in that real world business.  For example, when we discuss financial reporting in class, you will look at the actual financial reports of the business you have chosen to study and report on them in terms of what you have learned in class.  You will end up with 5 short reports, one for management, for operations, for marketing, for human resources, and for accounting in the business you are studying.    


Your reports will be no longer than 3 double-spaced pages in length.  They will be evaluated on the basis of 1) the substance and importance of what you report, 2) your ability to demonstrate how this business illustrates what you are learning in class, and 3) your ability to communicate your findings in a clear and organized manner.  Due dates for these reports are found in the Course Calendar at the end of this syllabus.   
Career Planning “Kit”:

You will develop your own personal career planning kit that is composed of a resume, a cover letter, a thank you letter, a list of anticipated questions for an interview (questions you think you should be prepared to answer and questions you would ask of the interviewer), a description of your “ideal” job, and useful information on a company you think you might like to work for.  Completing this assignment successfully will require that you do some “soul searching” regarding your own talents, interests and desires and then thoughtfully researching where in the business world there might be a “match” between your talents and desires and a particular industry and/or particular organization.  This assignment builds on the career planning assignments you work on in CUH 100.

Your kit will be evaluated on the basis of  1) the level of detail to which you go to understand yourself and to anticipate what a business might seek, 2)  your ability to connect the items in this kit to what you are learning in class about business, and 3) how clearly and professionally you present yourself on paper.  This assignment is due Tuesday, November 22nd.

Current Business News Reports (2):


You are to find an article in the popular, current business press and analyze the situation/business described in terms of what you are learning in class about business.  Your article MUST come from one of the following sources:  Business Week, The Wall Street Journal, Fortune, Forbes, The New York Times, Pacific Business News, Hawaii Business.  You should limit your analysis to two double-spaced pages which includes at least 3 specifically identifiable points that relate the situation described in the article to what you are learning about business in class.  Your concluding paragraph should tie the points you make together into a summary statement of the lesson or major point to be learned from the example.  You do not need to summarize the article for me, since you will attach the article to your analysis so that I can evaluate how well you are able to apply what you are learning to the real world business situation the article describes.  Your report will be evaluated on the basis of 1) the relevance and substance of the article you choose, 2) your ability to make relevant and important connections between the situation described in the article and what you are learning in class, and 3) your ability to express your ideas clearly and logically.  You will be completing two of these reports.  The first report is due on or before Tuesday, October 18th.   The second report is due on or before Tuesday, November 22nd.
OR

Service Learning Activity:


This option involves contributing at least 20 hours of your time to a nonprofit/charitable organization or to the philanthropic efforts of a for-profit business.  You should keep a journal documenting the amount of time you spend volunteering as well as the nature of your contribution to the organization.  During your time with the organization you should  pay close attention to the extent to which it illustrates the kind of business practices you are learning about in class.  For example, we will be talking about organizational structure and whether it is “vertical” with many layers of management or more horizontal—what does the organization you are volunteering for look like in terms of organizational structure, and does that structure “work” for them or do you think it could be improved.  

You will produce a reflection paper on your service learning experience that consists of two major parts:  1)  the nature of the organization as a business and its effectiveness (or ineffectiveness) as a business (Is the organization financially sound?  Is the organization managed well?  Does the organization market itself effectively?), and 2) your personal growth as a result of the experience (What did you learn about yourself as a result of this experience?  How did the experience affect your personal values?  How do you think your behavior will change in the future based on this experience?  What did the experience teach you about social responsibility?).   This paper should be a maximum of 5 double-spaced pages.  Your reflection paper will be evaluated on the basis of 1) how well you are able to constructively criticize the organization from a business perspective, 2) how well you are able to extract personal and spiritual lessons from this experience and 3) how clearly and logically you express your ideas.  This report is due on or before Tuesday, November 22nd. 

You must commit to this option early in the semester so that you have enough time to fulfill the requirements for the assignment.  Ms. Candace Sakuda in the Service Learning Office can help you find a meaningful Service Learning placement.
Miscellaneous Information:

· Please do not be shy during the semester about seeing me during my office hours, or making an appointment to see me.  I will be setting up short "get to know you" meetings with each of you at the beginning of the semester, so you will know where to find me, and I will be able to get to know you more quickly.
· Classroom etiquette:  Pagers and cell phones are to be in the off position during class.  You will be asked to leave the classroom if your pager or cell phone disrupts class.  You will also be asked to leave if you are dozing off or engaging in other inappropriate classroom behavior (reading the newspaper, doing work for a different class, chatting, and the like).  NO FOOD in the classroom, except for drinks.  It is too messy and distracting.  

· It is suggested that you at least skim the chapters assigned BEFORE class.  You do not need to spend a lot of time studying the reading assignment in the textbook prior to class, but you should have an idea of the topics covered so that you are prepared for what is discussed in class.  After class you should review the reading assignment in greater depth.  BRING YOUR TEXT TO CLASS.
· There is no extra credit work available in the course.   Do well on the work assigned so that there is no need for extra credit.

· Be sure to use this syllabus often to stay on track in the course.  Highlight due dates for assignments and exams.  Before starting an assignment, be sure to read the purpose and requirements of the assignment and the specific criteria that will be used to evaluate your effort.

· Note the following deadlines:  8/22-8/30 Add-Drop Period; 8/30 Add-Drop Period ends and last day to receive a 75% refund; 11/4 Deadline to withdraw from classes and last day to apply for credit/no credit option

· Take time and care in choosing your topics for the various assignments.  Since you have choice, take advantage of it!   I have found that everything works out better if you are working on a topic that truly interests and “excites” you—somehow that enthusiasm gets communicated in your finished product in the form of a higher quality product and that, of course, leads to a better grade.  If you have any questions prior to starting any of the projects assigned, be sure to see me so that I can help you benefit the most from the work you do.

· Academic Honesty:  Students are responsible for promoting academic honesty at Chaminade by not participating in or facilitating others’ participation in any act of academic dishonesty, and by reporting incidences of academic dishonesty (such as theft of tests, records, and other confidential materials, altering grades, and/or plagiarism) to their instructors.
Course Calendar
Date

Topic






Assignment
T 8/23

Course Overview (syllabus/assessment)



R 8/25

Business Fundamentals (Dr. Street)


Ch 1, Appendix A

T 8/30

Career Planning




Appendix D
R 9/1

continued

T 9/6

Ethical Behavior and Social Responsibility

Ch 2, Appendix B
R 9/8

continued (Dr. Tanna)

T 9/13

Global Business




Ch 3

R 9/15

continued

T 9/20

Entrepreneurship (Dr. Webster)


Ch 4

R 9/22

Exam 1
T 9/27

Managing a Business and Team Work

Ch 6 and 7

R 9/29

continued (Dr. Schroeder) 1*
T 10/4

Production





Ch 8

R 10/6

continued (Dr. Steelquist) 2*
T 10/11
Human Resource Management


Ch 9 and 10

R 10/13
CONTINUED (Prof. Monahan) 3*
T 10/18
Marketing





Ch 11 and 12
R 10/20
continued (Dr. Friedman)

T 10/25
continued 4*
R 10/27
Exam 2







T 11/1

Accounting





Ch 13



R 11/3

continued (Prof. Kido) 5*





T 11/8

Finance





Ch 14

R 11/10
continued (Dr. Callahan)

T 11/15
Built-to-Order Revolution video case
R 11/17
continued
T 11/22
Major League Entrepreneurs video case
T 11/29
continued
R 12/1

Wrap-up and Review

1*:  Group case report on management due

2*:  Group case report on production/operations due

3*:  Group case report on human resource management due

4*:  Group case report on marketing due

5*:  Group case report on accounting due

FINAL EXAM:  Wednesday, 12/7/2005, @ 12:45-2:45 pm

The course calendar is subject to additions, changes and deletions as necessary. Relevant additional materials will be supplied by the instructor throughout the semester.  These materials show how the concepts explained in the text relate to actual business practices.  
