Course Syllabus for MGT 420

Team Building and Process Management

Instructor:

Robert Hamamoto




Contact – (c) 780-1486

Textbook:
Regan, M.D. & Slattery M. (1999).  The journey to teams:  The new
approach to achieve breakthrough business performance.  Raleigh, NC:  Holden Press.

Schedule:

Summer Evening, 2005




July 5 – September 6, 2005




5:30 – 9:40 PM, Tuesdays




Tripler AMC

Course Description:
Effective teamwork depends on groups managing their work and member’s interactions successfully.  This course focuses on constructing and managing “great groups” at work.  MGT 420 provides an understanding of group composition and member diversity, goal setting, establishment of process expectations, communication, and task coordination.  Development and application of process skills is emphasized.  Prerequisites:  MGT 301.

Grading Summary:


	Item
	Points (maximum 100 points)

	Midterm Exam
	25

	Final Exam
	25

	Team Project
	25

	Participation
	25


Assignment Detail:
Exams – will be open book (multiple choice and essay questions).


Team Project – students will divide into teams.  Each team will create a 20-minute presentation on one of the major topics of the textbook “The Journey to Teams.”  The presentation will focus on summarizing the main points of the topic, utilizing a team presentation format.  The use of power point and/or other visual aids is strongly encouraged.  The presentation will be scored on thoroughness, organization of material, and the style of the presentation.  Each team member must participate in the presentation.
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Participation – in class discussions, and other activities will be objectively assessed by the instructor.

Grading criteria:
A final letter grade will be assigned based on the total points from each graded item above.  Missed deadlines for group projects and exams can only be made up or scheduled at a different time with prior approval from the instructor.  All make up paperwork/exams must be scheduled and completed before the last day of the course.   

Grading Scale:


	A
	90 – 100 points

	B
	80 – 89 points

	C
	70 – 79 points

	D
	60 – 69 points

	F
	59 or less points


Class Rules:
The instructor reserves the right to revise the assignments anytime at his discretion, and will notify the students in advance of such change.


Students are expected to conduct themselves in a manner consistent with the CUH policy regarding classroom activity, and treat other students with respect.  Violations that involve academic misbehavior (i.e., cheating) will be subject to CUH academic disciplinary policies.  In addition, students are expected to come to class on time, and be prepared for class and/or discussions on the assigned reading.   Each student is expected to do their own individual work on all quizzes and exams.  

Attendance and

Participation:
Attendance is required and noted on a weekly basis.  Excessive absenteeism will be addressed through the CUH absence policy found in the student handbook.  Excessive absenteeism for this course is defined as missing more than 20% of the scheduled class time (without notice and prior approval) and will lead to a reduction in the student’s final letter grade to the next lower letter grade.


Participation is expected and reflected by student involvement in assignment completion, in class discussions, and other activities assigned in class.
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Course Schedule and Assignments

	Week
	Date
	Topics
	Journey to Teams – Readings
	Group Assignments

	1
	July 5
	The Nature of Groups
	pp 1 – 34
	Group Assignments & In Class Case Study Assignment 

	2
	July 12
	Group Issues
	pp. 35 – 52
	Initial Outline Due

	3
	July 19
	How Groups Work
	pp. 53 – 76
	Group Presentation

	4
	July 26
	Group Development
	pp. 77 – 90
	Group Presentation

	5
	Aug. 2
	Midterm Exam
	pp. 91 – 123
	

	6
	Aug. 9
	People in Groups
	pp. 124 – 142
	Group Presentation

	7
	Aug. 16
	Guides for a Facilitator
	pp. 143 – 172
	Group Presentation

	8
	Aug. 23
	Meeting Models
	pp. 173 – 195
	Inclusive Group In Class Assignment

	9
	Aug. 30
	Teamwork, Networking and Large Groups
	pp. 196 - 228
	

	10
	Sept. 6
	Final Exam
	
	


