CJ 270: Supervision and Management

SPRING 2005

CHANMINADE UNIVERSITY OF HONOLULU

Instructor:  Jon McKenna, MSCJA, MBA

Telephone:  391-8882

Email: Jon.McKenna@adjunct.chaminade.edu       



Time/Day: 1730 - 2140 Friday

        




April 8 – June 10, 2005



        

        


Location: Schoefield


 

Course Description:

This course looks at the administration of the Criminal Justice System including the police, the courts, and corrections.  

Required Textbook:

Police Administration, Structures, Processes, and Behavior, (6th ed.), Charles R. Swanson, Leonard Territo, and Robert W. Taylor, Prentice Hall (2001).  

Attendance:

Attendance is an expected and necessary requirement of this course.  It is recognized that there are times when the student will not be able to attend class but absence from class will impact the student’s grade.  The student’s participation in each class session is considered important to the learning process.  Missing class is not an excuse for not being prepared for the next class, completing reading assignments or other projects, which were assigned during the missed class.

Each student will be given 100 points for attendance.  Each unexcused absence, 10 points will be deducted.  

Missed examinations cannot be made up and course work will not be accepted unless turned in on the prescribed day unless the absence is for a documented emergency, documented medical reasons, documented mandatory service to the University, documented mandatory military obligations, or other acceptable reason as deemed by the instructor.  The instructor must approve any make-up examination.  Delay in contacting the instructor after a missed examination is reason to deny a make-up. 

Reading Assignment:

Reading assignments will be completed prior to class or the student will not be prepared to participate meaningfully in discussions.  The student’s grade will be adversely impacted by evidence of failure to read assignments prior to class.

Course Evaluation:
Students will be evaluated upon the following factors:

1. Class attendance and participation: 10%

2. Mid Term Examination: 45% 

3. Final Examination: 45%

Final course grade is based upon the following:
A = 90 - 100

B = 80 - 89

C = 70 - 79

D = 60 – 69

F = 0 – 59

Plagiarism:  
Chaminade’s policies regarding academic honesty are explicit.  The standards as clearly stated in the Academic Catalog will be strictly enforced.  There is no excuse for using another’s work and turning it in as your own, and absolutely no value in adversely affecting your reputation and your class grade.  Since you are spending your time, effort, and money in obtaining a university education, making the most of this opportunity to learn valuable skills are gained only by doing your own work, however painful the process may be.

Program Student Learning Outcomes:

Integration of major managerial approaches with each segment of the criminal justice system.  

a) Organization

b) Planning

c) Budgeting 

d) Human Resources

e) Labor Relations

f) Operations

g) Leadership

Course Student Learning Outcomes:

Students completing this course should have an understanding of:

1. The evolution of American policing.

2. Concepts of organizational design and theory.

3. The various concepts associated with criminal justice management.

4. The application of management skills.
TENTATIVE SCHEDULE OF ASSIGNMENTS

(SUBJECT TO CHANGE DURING COURSE)
DATE



ASSIGNMENT

08 APR


Introduction






Chapter 1 – The Evolution of American Policing
















15 APR


Chapter 2 - Community Policing 






Chapter 3 – Politics & Police Administration

22 APR


Chapter 4 – Organizational Theory


Chapter 5 – Concepts of Police Organizational Design

29 APR


Chapter 6 - Leadership

Chapter 7 – Organizational & Interpersonal Communication

06 MAY


Mid Term Examination

13 MAY


Chapter 8 – Human Resource Management






Chapter 9 – Stress and Police Personnel

20 MAY


Chapter 10 – Labor Relations






Chapter 11 – Legal Aspects of Police Administration

27 MAY


Chapter 12 – Planning and Decision Making






Chapter 13 – Financial Management

03 JUN
Chapter 14 – Productivity, Quality, and Program Evaluation






Chapter 15 – Organizational Change and the Future

10 JUN


Final Examination

First Class Introductory Material

Concept Exercise

Is criminal justice management different than management in the private sector?

Is management responsible for all inefficiencies within an organization?

Expectations Exercise

1. In groups list three things you expect (or would like to) to learn during the course of the semester.

2. Discuss within your group the lists and select the most common expectation.

3. Write on the board one expectation from each group.

4. Discuss expectation.

Assessment

1. Do not put your name on this paper.

2. Take the time to consider each question.

3. The quality of your responses will assist us in assessing the instructional outcomes for this course.

4. You will be asked to reconsider these items again at the end of the semester.

Circle your response:

1. Learning outcome – The evolution of American policing.
a. Assessment question 1 – I understand the evolution of American Policing.


Strongly Agree       Agree

Neutral

Disagree
Strongly Disagree

2. Learning outcome – Concepts of organizational design and theory.
a. Assessment question 2 – I understand concepts of organizational design and theory.


Strongly Agree       Agree

Neutral

Disagree
Strongly Disagree

3. Learning outcome – The various concepts associated with criminal justice management.
a. Assessment question 3 – I understand the various concepts associated with criminal justice management.


Strongly Agree       Agree

Neutral

Disagree
Strongly Disagree

4. Learning outcome – The application of management skills.
a. Assessment question 4 – I understand the application of management skills.


Strongly Agree       Agree

Neutral

Disagree
Strongly Disagree

CJ 270: Supervision and Management

SPRING 2005

CHANMINADE UNIVERSITY OF HONOLULU

Class Roster

	Name
	Phone
	Email

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3

