Chaminade University

Spring 2005 Evening Session

MGT 301 – Organizational Behavior (3 SH)

Term Dates:  April 4 – June 13, 2005

Tripler AMC, Tuesdays, 1730-2140 hours

Instructor:

Mr. Michael McMillen




Phone (Cellular):  722-8971




E-mail:  (Home) mcmillens@verizon.net
  (Work) mcmillen@hcc.hawaii.edu
Prerequisites: 

BU 200 (Intro to Business)

Required Text:  
Organizational Behavior, 11th Edition, Stephen P. Robbins
Description:
This course introduces students to the fundamental issues in managing individuals and groups in organizations.  Students will explore opportunities to apply course learning in their own organizational settings and to understand their personal theories of people at work.  Topics include personality, culture, motivation, power, communication, decision-making, and group dynamics.
Objectives:
At the end of this course the student will be able to:

· Explain how personality and perception influence behavior in organizations.
· Apply concepts associated with effective work design to suggest tactics for enhancing work performance in organizations.
· Apply theories and concepts of decision making & problem solving to develop strategies and design effective systems in these areas.

· Apply theories and concepts of leadership to develop strategies for improving work performance.

· Apply theories and concepts of motivation to develop strategies for improving work performance.

· Apply theories and concepts of change to develop strategies for improving work performance.

· Apply theories and concepts of goal setting, feedback, and conflict management to develop strategies for improving organizational communication.

· Apply theories and concepts from the behavioral sciences to develop strategies for effective teamwork.

Class Meetings:
See the CUH Schedule and the following outline:

Class 1: 


- Introduction and Student Survey

5 Apr 2005
 

- Syllabus Review & Discuss Final Project
1730 - 2140 hours

- Exercise:  Rosalie’s Decision
                           

* Reading for next meeting:  Chapter 1

Class 2: 


- Lecture:  Chapter 1 (What is Organizational Behavior?)
12 Apr 2005                    
- In-Class Exercise
1730 - 2140 hours

- Video




* Reading for next meeting:  Chapters 2 & 3
Class 3:



- Lecture:  Chapter 2 (Foundations of Individual Behavior)
19 Apr 2005


- In-Class Exercise  

1730 - 2140 hours            
- Lecture:  Chapter 3 (Values, Attitudes, and Job Satisfaction)

           


* Reading for next meeting:  Chapters 4 & 5
Class 4:



- Lecture:  Chapter 4 (Personality and Group Behavior) 

26 Apr 2005


- In-Class Exercise
1730 - 2140 hours

- Lecture:  Chapter 5 (Perception and Individual Decision Making)

                         

* Reading for next meeting:  Chapters 6 & 7
Class 5:



- Lecture:  Chapter 6 (Basic Motivation Concepts)

3 May 2005

         - In-Class Exercise  
1730 - 2140                      
- Lecture:  Chapter 7 (Motivation:  From Concepts to Applications)

               

- Review for Mid-Term Exam
                


* Reading for next meeting:  Chapter 14


Class 6:



- Midterm Exam (Chapters 1 – 7)
10 May 2005


- Chapter 14 (Conflict and Negotiation) 

1730 - 2140 hours  

- In-Class Exercise  




* Reading for next meeting:  Chapters 15 & 16
Class 7:



- Lecture:  Chapter 15 (Foundations of Organization Structure) 
17 May 2005

         - In-Class Exercise 

1730 - 2140 hours               - Lecture:  Chapter 16 (Organizational Culture)
                   

* Reading for next meeting:  Chapter 18





Class 8:


         - Lecture:  Chapter 18 (Organizational Change & Stress Management)
24 May 2005                     - In-Class Exercise  
1730 - 2140 hours               * Review for Final Exam


Class 9:



- Final Exam (Chapters 14, 15, 16, & 18)
31 May 2005


- Course/Instructor Critiques

1730 - 2140 hours

- Review requirements for Final Project



Class 10:


* Research/Field Project Paper due
7 Jun 2005


* Research/Field Project Oral Presentations
1730 – 2140 hours

- Final Comments 
STUDENT ASSIGNMENTS

I. Research/Field Project Paper (25% of grade):  Students will conduct two (2) interviews with senior managers from different organizations.  At least one of the interviewees must work in the private sector.  Your assignment and goal is to:

(A) Gain a better sense, and appreciation for, the roles and challenges of managers in today’s organizations.

(B) Determine what skills and abilities managers need to be successful in today’s organizations, like intelligence, leadership, motivation, conflict resolution, interpersonal skills, technology, etc.  Suggested items to research could include:

· What are the major differences in the workforce during the last 5-10 years (i.e. employee loyalty, employee values, work ethic, adaptability to change, work-life balance, etc.)?
· What do workers want today?  What motivates them (i.e. money, recognition, authority, autonomy, responsibility, etc.)?
· What percentage of a workday do managers spend resolving personnel issues?  What types of personnel issues?  Finally, what skills and abilities should future managers improve upon to better deal with similar challenges?

· How has technology impacted organizations over the last 5-10 years?

· How are decisions actually made in organizations?
· What programs have organizations implemented to improve employee morale and/or reduce employee turnover (i.e. profit sharing, improved benefits, flexible work schedules, telecommuting, job sharing, etc.)?

· What methods do managers employ to help manage their time and stress?
· What does the interviewee consider important to share with a class of future managers and leaders (words of wisdom)?
(C) Prepare a typed, double-spaced, report of four to six (4-6) pages (not including the title page and appendices).  Apply critical thinking and analytical skills to summarize your interviews and research, and then articulate your opinions and recommendations regarding the challenges faced by managers today.  Attach your interview questions and answers as appendices.  Note: MLA or APA format is acceptable.
II. Research/Field Project Oral Presentation (5% of grade):  Students will offer a 5-10 minute oral presentation, which is an executive summary of the paper, in order for your classmates to benefit from your research/field project.  Visual aids are “not” required.
III. In-Class Group Projects / Case Studies / Exercises (20% of grade):  Students are required to participate in In-Class Group Projects, Case Studies, and/or Exercises throughout this course.  These in-class assignments are designed to provide hands-on practical application of the leadership theory presented in the textbook.

IV. Midterm Exam (20% of grade):  The midterm exam will cover chapters 1-7.
V.  Final Exam (20% of grade):  The final exam will cover chapters 14, 15, 16, & 18.
VI. Attendance & Class Participation (10% of grade):  Attendance is very important to your success in this course.  While tests can be made up, lectures, class discussion, and in-class exercises cannot be replicated.  In the event of an absence, it is the student’s responsibility to notify the instructor.  Although CUH allows up to two (2) absences per semester, some flexibility will be exercised to accommodate military/work commitments and other unforeseen emergencies.  Absences in excess of two (excused or not), however, could potentially result in a reduction of at least one letter grade.  This is because any absence from class prevents you from participating in class discussions and exercises.  Students are expected to come to each class having completed any assigned readings and prepared to participate in related discussions.  Active participation is highly encouraged because your informed opinion is valuable, and it enhances the learning process. 

Grading Criteria:
Research/Field Project




25%
Research/Field Project Presentation



 5%




In-Class Group Projects/Case Studies/Exercises

20%

Midterm Exam






20%

Final Exam






20%

Attendance & Class Participation



10%

Grading Scale:

100 – 90
A

59 - Below


F




 89 – 80
B 

Approved Withdrawal

W




 79 – 70
C 

Incomplete


I




 69 – 60
D

Office Hours:  Students may contact the instructor for an appointment to meet and discuss personal situations requiring direction or assistance.  The instructor will always be available after class for personal consultation.

Important Supplementary Information

1. Assignments are due at the beginning of each class meeting (*).

2. Late assignments will result in a grade reduction.

3. Grammar, as well as content and organization of content, will be a part of the grading criteria for each written and oral assignment.  Punctuation will also be a part of the grading process for all written assignments.

4. Questions about an assigned grade must be resolved within a week after the assignment is retuned to the student.  This is to avoid questions about grades arising after the course is completed.

5. All exams and assignments are to be the work of the student.

6. Academic honesty is expected of all.  Cheating and/or plagiarism may include using unauthorized assistance on any in-class or take-home examination, paper, or project; presenting the work of someone else as your own without acknowledging the source, taking exams or course material from an instructor or student, or submitting the same academic work for credit more than once without consent.  Violations may result in receiving a “zero” on the assignment.

7. Always contact the instructor if you have difficulty with course materials or assignments.  Also, contact the instructor as early as possible regarding personal situations that may require direction or assistance.

NOTE:  The instructor reserves the right to cancel, change, modify, rearrange or otherwise divert from this document, to make changes as deemed appropriate, or to change, without notice, any of the information or requirements if deemed appropriate or in the best interest of the class as a whole or when necessary due to unforeseen circumstances.

