Chaminade University

Fall 2004 Evening Session

MGT 312 – Organizational Leadership (3 SH)

Term Dates:  4 October – 16 December 2004

Tripler AMC, Thursdays 1730-2200 hours

Instructor:

Mr. Michael McMillen




Phone (Cellular):  722-8971




E-mail:  (Home) mcmillens@verizon.net
  (Work) mcmillen@hcc.hawaii.edu
Prerequisites: 

None

Required Text:  
The ART and SCIENCE of LEADERSHIP, 2003, Afsaneh Nahavandi




ISBN 0-13-045812-0 

Description:
This course explores traditional and transformational perspectives on leadership and identifies the tasks of leadership in complex organizations.  The course provides an understanding of the challenges leaders face in successfully guiding people and systems.  Special focus is given to the issue of change management and the leader as a change agent.

Objectives:
At the end of this course the student will be able to:

· Define leadership and leadership effectiveness

· Compare and contrast leadership and management and understand their similarities and differences

· Identify the impact of values on leadership

· Highlight and discuss individual characteristics and personality traits in leadership

· Understand cross-cultural differences in individual difference characteristics

· Define power, its sources, its uses, and its key role in leadership

· Explain the use and success of participative leadership

· Specify the elements of effective delegation

· Clarify the role of leadership in self-managed teams

· Describe the roles of visionary and exemplary leadership in bringing about change in organizations

· Understand social responsibility and ethics with regard to leadership

· Explain the role of the upper echelon during the formulation, implementation, and management of strategy

· Identify the challenges that will face leaders in the future

Class Meetings:
See the CUH Schedule and the following outline:

Class 1: 


- Introduction and Student Survey

Oct 7 2004
 

- Syllabus Review & Discuss Research Topics

1730 - 2140 hours

- Course Introduction & Overview





- The Late Paper & Affirmation Exercises





* Reading for next meeting:  Chapter 1

                                     * Complete the online personality test @ http://haleonline.com/psychtest

Class 2: 


- Discuss the Personality Test results

14 Oct 2004                    
- Lecture:  Chapter 1 (Definition & Significance of Leadership)

1730 - 2140 hours

- Group Exercise:  Leadership vs. Management 




- Video:  Flight of the Buffalo

                  

* Reading for next meeting:  Chapter 3 

Class 3:



- Lecture:  Chapter 3 (Individual Differences & Traits) (Generations)
21 Oct 2004


- Group Exercise:  Puzzle Game
1730 - 2140 hours 

* 1st Article Summary/Presentation





* Reading for next meeting:  Chapter 4

Class 4:



- Lecture:  Chapter 4 (Power and Leadership) 

28 Oct 2004


- Case Study:  The Most Powerful Woman in Banking
1730 - 2140 hours

- Video:  Managers with Impact




* Research Paper Subject Selection Due





* Reading for next meeting:  Chapter 7

Class 5:



- Lecture:  Chapter 7 (Participative Management & Leading Teams)

4 Nov 2004

         - Exercise:  Self-Assessment (Team Leader/Delegation)

1730 - 2140 hours               
* 2nd Article Summary/Presentation 





* Reading for next meeting:  Chapter 8

Class 6:



- Lecture:  Chapter 8 (Change-Oriented Leadership) (Charisma 101)
18 Nov 2004


- Group Exercise:  Building Credibility 

1730 - 2140 hours  

- Video: The Leadership Alliance




* Reading for next meeting:  Chapter 9

Class 7:



- Lecture:  Chapter 9 (The Upper-Echelon View: Strategic Leadership)

2 Dec 2004

         - Exercise: Creating a Vision – You in your vision 
1730 - 2140 hours               * 3rd Article Summary/Presentation





* Reading for next meeting:  Chapter 10

Class 8:


        - Lecture:  Chapter 10 (Looking Toward the Future)

9 Dec 2004

        - Group Exercise:  Leadership Myths (Talent Scouting/Leading Questions)

1730 - 2140 hours              - Free time to work on Research Paper & Presentation




Class 9:



* Research Paper Due

14 Dec 2004


* Research Paper Presentations
1730 - 2140 hours

- Exercise:  Obituaries 




- Course/Instructor Critiques and Review for Final Exam

Class 10:


- Final Exam
16 Dec 2004


- Final Comments
STUDENT ASSIGNMENTS

I.  Leadership Article Summaries/Presentations (15% of grade):  In order to help the theories from the textbook “come alive,” students will provide a three to five minute oral summary/presentation for three (3) articles that are related to business or organizational leadership.  Students should seek articles of at least one page (magazine size) in length and come from a business or management publication such as “Business Week,” Entrepreneur,” “Fortune,” or “Forbes.”  Internet articles are also acceptable.  The instructor will provide additional information on the topic if necessary.  Grades will be broken down as follows:  Content & relevance to the course (50%), Interest factor (30%), & Verbal articulation (20%).

II. Research Paper (20% of grade): Students will prepare a “personalized” research paper about a business/organizational leader (i.e. Bill Gates, Sam Walton, Margaret (Meg) Whitman, Michael Dell, Herb Kelleher, Walt Disney, etc.).  You should select a person that you admire, respect, and/or desire to emulate.  The paper should include, as a minimum, a brief biography of the individual, the history of their organization(s), the specific characteristics/traits that led to their successes, and why it is that you admire/respect this person.  The research paper must be 4-6 pages in length (not including the title page and bibliography) and utilize at least three (3) references (two references must be from sources other than the Internet).  APA (5th edition) or MLA format is acceptable.  Grades will be broken down as follows:  Format (10 pts), Personalization (20 pts), Content (50 pts), and Grammar (20 pts).  

Note:  Topics will be discussed in class, and must be pre-approved by the instructor.
III. Research Paper Presentation (15% of grade):  Students will offer a 10-15 minute oral presentation, which is an executive summary of the paper, in order for your classmates to benefit from your research.   Visual aids (i.e. PowerPoint slides, overhead slides, handouts, etc) for the presentation are required.  Students are responsible to insure the necessary technological support is obtained or available for the presentation.

IV. Individual and Group Projects / Case Studies / Exercises (20% of grade):  Students are required to participate in Individual/Group Projects, Case Studies, and/or Exercises throughout this course.  These in-class assignments are designed to provide hands-on practical application of the leadership theory presented in the textbook.

V.  Final Exam (20% of grade):  The final exam will be comprehensive, covering Chapters 1, 3, 4, 7, 8, 9, and 10.  Specifics of the exam will be discussed in class.

VI. Attendance (10% of grade):  Attendance is very important to your success in this course.  While tests can be made up, lectures, class discussion, and group projects cannot be replicated.  In the event of an absence, it is the student’s responsibility to notify the instructor or leave a message at the CUH (Tripler) office.  Although CUH allows up to two (2) absences per semester, some flexibility will be exercised to accommodate military commitments and other unforeseen emergencies.  However, absences in excess of two (excused or not) will likely result in a loss of at least one letter grade.
Class Participation:  It is expected that you come to each class having completed assigned readings from the book and prepared to discuss other relevant leadership articles.  You are expected to actively participate in class discussions because your informed opinion is valuable. Plus, your participation counts toward your final grade.

Grading Criteria:
Leadership Article Summaries/Presentations


15%
Research Paper





20%




Research Paper Presentation




15%




Individual and Group Projects/Case Studies/Exercises
20%

Final Exam






20%

Attendance






10%

Grading Scale:

100 – 90
A

59 - Below


F




 89 – 80
B 

Approved Withdrawal

W




 79 – 70
C 

Incomplete


I




 69 – 60
D

Office Hours:  Students may contact the instructor for an appointment to meet and discuss personal situations requiring direction or assistance.  The instructor will always be available after class for personal consultation.

Important Supplementary Information

1. Assignments are due at the beginning of each class meeting (*).

2. Late assignments will result in a grade reduction.

3. Grammar, as well as content and organization of content, will be a part of the grading criteria for each written and oral assignment.  Punctuation will also be a part of the grading process for all written assignments.

4. Questions about an assigned grade must be resolved within a week after the assignment is retuned to the student.  This is to avoid questions about grades arising after the course is completed.

5. All exams and assignments are to be the work of the student.

6. Academic honesty is expected of all.  Cheating and/or plagiarism may include using unauthorized assistance on any in-class or take-home examination, paper, or project; presenting the work of someone else as your own without acknowledging the source, taking exams or course material from an instructor or student, or submitting the same academic work for credit more than once without consent.  Violations may result in receiving a “zero” on the assignment.

7. Always contact the instructor if you have difficulty with course materials or assignments.  Also, contact the instructor as early as possible regarding personal situations that may require direction or assistance.

NOTE:  The instructor reserves the right to cancel, change, modify, rearrange or otherwise divert from this document, to make changes as deemed appropriate, or to change, without notice, any of the information or requirements if deemed appropriate or in the best interest of the class as a whole or when necessary due to unforeseen circumstances.

