Course Number – MGT 42530
Course Title – Strategic Project Management
Summer Quarter – July 6, 2004 to September 15, 2004
Course Location – Tripler AMC

Course Date and Time - Saturdays 12:30 PM to 4:40 PM
Instructor: Michael Ito

E-Mail: mike_552000@yahoo.com 

Telephone: 808-223-7679

Course Description – This capstone course for management majors provides students the opportunity to integrate the knowledge gained in their management coursework to effectively engage the tasks of project management.  The course provides hands-on learning that prepares students to develop project planning and oversight systems, identify and implement best practices, and establish measurable linkages between an individual project and organizational strategy and objectives.
Fundamental Principles of this Course – 

· Learn theoretical and practical project management concepts.
· Learn to work together by understanding the needs of those around you.

· Focus on the customers and their requirements.

· Learn the importance of proper planning to complete a successful project.

· Learn to plan ahead, leaving as many options open as possible, by applying risk assessments and tradeoffs.

· Learn to devise means to quantitatively judge the work accomplished via task descriptions with measurable objectives.

· Be acquainted with various project management tools, such as scheduling and PERT, CPM, and Gantt-Chart techniques. Learn the importance of understandable documentation. 
· Learn the importance of change management in the project management process.

· Be exposed to current topics in the area of project management and how it will affect you as a Project Manager.

Grading – 

· Mid-Term and Final Examations – Counts 40% of Final Grade

· Participation and Projects – Counts 60% of Final Grade

Course Schedule 
	No.
	Date
	Description

	1
	07/10/04
	Project Considerations – Charter 1 & 2, Appendix A 

	2
	07/17/04
	Project Study and Selection – Chapter 3, Appendix B 

	3
	07/24/04
	Project Design – Chapter 4, Appendix C 

	4
	07/31/04
	Project Implementation Preparation – Chapter 5, Appendixes E, F

	5
	08/07/04
	Project Implementation Preparation – Chapter 5, Appendix D – Continuation, Mid-Term Examination, Project Implementation and Management – Chapter 6

	6
	08/14/04
	Project Implementation and Management – Chapter 6, Appendix F – Continuation

	7
	08/21/04
	Project Planning and Control – Chapter 7, Appendix E, H

	8
	08/28/04
	Project Specifications and Reports – Chapter 8, Appendixes F, G, H

	9
	09/04/04
	Project Documentation and Modeling – Chapter 9

	10
	09/11/04
	Final Examination and Projects


