PSY 434

ORGANIZATIONAL PSYCHOLOGY

Winter 2004

Instructor: Dorothy Bach, MSCP Location: Education Ctr.Camp Smith

Phone: 593-0584 

Office Hours : By appointment Time: Saturday 0800-1200

email: dorothybach@yahoo.com

Texts: Organizational behavior, 10th edition, Stephen P. Robbins 

Other readings as assigned from business publications such as: Fortune ,

Wall Street Journal and Journal of Organizational Psychology

COURSE DESCRIPTION

The scope of this course is a comprehensive overview of organizational behavior and its evolution. The focus of this course is an examination of the impact/interaction of individual processes, group processes, and organizational processes. Topics discussed include understanding the context in which organizations function, organizational design, individual differences and motivation, goal setting, groups and teams, leadership, and organizational processes such as decision making, communication, and change. The course focuses on the importance of the person-organization fit. Furthermore, the changing workforce and the globalization of business organizations are stressed throughout.

COURSE OBJECTIVES

The student will describe the principles of managing people and organizations and the major organization behavior theories.

The student will explain the five strategic contextual factors that affect organizations and their management. These include: environment, technology, design, strategy, and culture

The student will describe the individual and group processes that operate in organizations. These include individual differences, perception, motivation and learning, team effectiveness, and leadership.

The student will review the organizational processes that affect organizational effectiveness. These include: decision making, power and politics, communication and conflict management, and organizational change

The student will discuss and demonstrate the organizational effectiveness of an organization.

The student will develop an awareness of the international and cross-cultural issues that affect today’s organizations.

 

 

 

 

 

REQUIREMENTS

2 Exams 100 pts each 200 pts

1 Paper - Paper will be typed and double spaced, it will in-

clude an Introduction and Summary. Clearly separate out each

organization you visit. Address each of the questions for each

agency. 

Paper - Customer Service Analysis 100 pts 

Each student will visit 5 organizations/businesses (e.g. Costco,

Sears, Times, Burger King, First Hawaiian Bank, Barnes and 

Noble, etc.) and observe customer service relative to you. 

Please name the organization and indicate the service(s) they

provided, describe status of the organization - clean, long lines 

with one person working, or very crowded. Observe and record:

1. Job skills - are they organized, clean, do they know 

what they are doing or supposed to do?

2. Interpersonal skills - do they greet you, say your name, 

make small talk, are they rude, do you feel acknowledged

and how are their communication skills?

3. Emotions - do they smile, frown, are they angry, etc.? 

4. Answer the following questions:

a. What impact does their job skills, interpersonal skills

and emotional display have upon you and the other 

customers.?

b. How would you rate their service on a scale of 1- 10

with 1 = awful, 10 = excellent

c. Does the customer’s gender, age, race, emotional status,

appearance have any effect upon how the customer is 

treated? Explain.

d. What does the customer service or the organization tell

you about how they feel about their customers?

e. List areas needed for improvement and suggest ways 

for improvement.

SMALL GROUP Exercise

There will be 5 topics for discussion in small group and presented to the rest of the class via presentation. Each student will be responsible for presenting a portion of the topic assigned to the group. Topics will be:

Individual diversity 20 pts

Group process 20 pts

Organizational process 20 pts

Change planned & unplanned 20 pts

Organizational effectiveness 20 pts 
100 pts

1 Group presentation on one of the following:

Elements and types of teams

Team building and team based organizations

Leadership contingency views

Change oriented leadership 100 pts

TOTAL 500 PTS

Papers are due on time and no late papers or presentations will be accepted/rescheduled. There are no exceptions.

ATTENDANCE

To successfully complete this class it is necessary for each learner to participate fully in the class/group experience by attending each class session. If an emergency arises (i.e. death in the immediate family or illness resulting in hospitalization) it is the personal responsibility of the student to contact the instructor and make arrangements to complete assignments to receive credit for this class.

GRADING 

A = 450 +

B = 449 - 400

C = 399 - 350

D = 349 - 300

 

 

Date Small Group Presenters Topic

02/13 ______________________ ____________

______________________ ____________

______________________ ____________

______________________ ____________

02/21 ______________________ ____________

______________________ ____________

______________________ ____________

______________________ ____________

 

 

02/28 Paper Presentations (10-20 mins) Summary

1._____________________

2._____________________

3._____________________ 

4._____________________

5._____________________

02/28

1._____________________ 

2._____________________ 

3._____________________ 

4._____________________
5._____________________ 
Tentative Course Schedule 

Week                 Topic                                        Assignments 
01/17             Overview of course                            Ch 1,2&3

                    What is Organizational Behavior?

                    Values Attitudes and Job satisfaction 

01/24            Personality and emotions, Perception   Ch 4&5

                    and Individual Decision Making             small group
01/31            Basic Motivation Concepts                   Ch 6,7&8

                    Motivation: Concepts to Action

                    Foundations of Group Behavior

02/07            Group Behavior, Building Teams           Ch 7 & 8

                    Review for Exam I                             small group

02/14             Exam I                                             Ch 9&10

                    Understanding Work Teams                small group

                    Communication

02/21             Group Presentations (2)

                   Basic Approaches to Leadership             Ch 11&12

                   Contempory Issues in Leadership

02/28           Group Presentations (2)

                   Power and Politics                                 Ch 13 &14

                  Conflict and Negotiation

03/06          Paper Due                                             Ch 15&16

                  Foundation of Organization                         small group

                 Structure and Work Design 

                 and Technology 

03/13         Human Resource Policies                         Ch 17&18

                 and Practices and Organizational               small group 

                 Culture 

                Review for Exam II

03/20         Organizational Change and Stress             Ch 19

                Management

03/27        Evaluate Course

                Exam II

