PSY 434

ORGANIZATIONAL PSYCHOLOGY

SPRING 2004

Instructor:
Robert G. Santee, Ph.D.


 Time: MWF  10:00 – 10:50 AM

Phone:

735-4720




Room:
BS 101

Office Hours:
M
  3:00 –   5:00 



FAX:
739-4670

T/Th    11:00 – 12:00



email:
rsantee@chaminade.edu

W
  1:00 –   2:00  

Behavioral Sciences 105A

By Appointment

Texts:

Organizational Behavior; Robbins; 10th Ed.



The Art of Strategy; Sun Tzu, translated by R.L. Wing

Chaminade University is a Catholic, Marianist University.  The five characteristics of a Marianist 

education are:  


1.
a balance of reason and faith


2.
education of the whole person


3.
family spirit/community


4.
service, justice, and peace


5.
adaptation to change

Each of these characteristics is integrated, to varying degrees, in this course.

Organizational Psychology is the study of the subfield of psychology that deals with work in commercial and industrial settings.  Areas covered include job morale, satisfaction, organizational effectiveness, growth, and change. The field covers the individual worker plus the worker in a group setting.

COURSE DESCRIPTION

The scope of this course is an exploration of organizational structure from the perspective of psychology.  The focus of this course is an examination of the impact/interaction of individual processes, group processes, and organizational processes upon productivity, job satisfaction, absenteeism, and turnover.  The course will focus on 1) psychology in context:  psychology and organizations, 2) social psychology of work behavior:  emotions, diversity, motivation, attitudes, social behavior in organizations, leadership, and stress management, 3) person-work-organization fit:  analyzing work, performance appraisal and feedback, staffing:  attraction, interview skills, selection, and placement, training and development, and the work context, 4) behavior management:  communication, groups and teams, decision making, interpersonal 

skills, designing effective organizations, managing change in organizations, 5) emotional intelligence within organizations, and 6) organizational culture.  The course will also focus on the Art of War by Sun Tzu, thus providing a culturally diverse perspective to organizational psychology.

OBJECTIVES
1.
Student will demonstrate an understanding of the application of the scientific

method to managerial problems within organizations.

2.
Student will demonstrate an understanding of the impact of individual, groups, and


organizational structures on productivity, job satisfaction, absenteeism, and 


turnover.

3.
Student will demonstrate an understanding of the dynamic nature of organizational 


structures.

4.
Student will demonstrate an understanding of the application of psychological 
principles to organizational structures. 

5.
Student will demonstrate an understanding of the ethical concerns within the 

context of organizational psychology.

6.
Student will demonstrate an understanding of the cross-cultural concerns within 

the context of organizational psychology.

7.
Student will demonstrate an understanding of improving the quality of an 

individual’s life at work.

8.
Student will demonstrate an understanding of organizational cultures.

9.
Student will demonstrate an understanding of the social, emotional, and 

interpersonal skills necessary to manage within an organizational context.

10.
Student will demonstrate an understanding of emotional intelligence within an 


organizational context.

11.
Student will demonstrate an understanding of a culturally diverse approach to 

organizational psychology through the teachings of Sun Tzu.

REQUIREMENTS
· 2 Exams






100 pts each =

200 pts

· 1 Paper –
Paper is to be a minimum of 5 pages, typed with

#12 font, double spaced, and include an Introduction 

and Summary.  The paper must also have a cover page,

which will include your name, the title of the paper, 

course number, and date turned in (due date).  

Clearly separate out each organization you visit.  Address 

each of the questions below for each agency.

Paper – Customer Service Analysis





100 pts

Student will visit five (5) organizations/businesses (e.g., Sears, 

Foodland, McDonalds’s, Bank of Hawaii, CUH Business Office, 

Borders, Gap) and observe their customer service relative to you.  

I want you to name the organization and indicate the service(s) 

provided, describe the status of the organization – crowded, clean, 

are there lines with just one person waiting on everyone, e.g., long 

bank line and only one teller working while other tellers are in back 

standing around.  Observe and record:


1.
Job skills – do they know what they are doing?  Organized?



Appropriately attired?


2.
Interpersonal skills – do they greet you, say your name, make



small talk, are they rude, do they acknowledge you as a person,



how are their communication skills?


3.
Emotions – do they smile, frown, are they angry, etc.?


4.
Answer the following questions:



a.
What impact does their job skills, interpersonal skills




and emotional display have upon you and the other




customers?



b.
How would you rate their service on a scale of 1-10




with 1 = awful, 10 = excellent



c.
Does the customer’s gender, age, race, emotional status,




appearance have any effect upon how the customer is




treated?  Explain.






d.
What does the customer service of the organization tell




you about how they feel about their customers?



e.
List areas needed for improvement and suggest ways for

improvement.

CUSTOMER SERVICE PAPER IS DUE ON TIME.  NO LATE PAPERS WILL BE ACCEPTED.

· CD ROM Exercise





10 x 5 =
  50 pts

The CD ROM included with the Robbin’s text, 10th edition, has a number 

of inventories for students to fill out.  I want you to take the following 

inventories (the names are rough approximations):

Under 

What about me



1.  Emotional intelligence



2.  Personal planning



3.  Decision making style

Working with others



4.  Listening skills



Organizations 




5.  Organizational structure I prefer

For each inventory obtain your score.  Then write a one page (full page, 

#12 font, your name on a cover page), double-spaced reflection paper 

reporting your score, analyzing your score (What does it mean?  What is 

it telling you?), and indicating how the particular inventory is relevant to 

the study of organizational psychology.

Each reflection paper is worth 10 points for a total of 50 points for this 

requirement.  Papers are due on time.  If they are not turned in on time 

they will not be accepted.







TOTAL CLASS POINTS

350 pts
CD-ROM PAPERS ARE DUE ON TIME.  NO LATE PAPERS WILL BE ACCEPTED.

ATTENDANCE

If you are not in class when role is taken, you will be counted absent.  If you are marked absent, you will lose 5 points for each absence.

GRADING


A = 315 +


B = 280 – 314


C = 245 – 379


D = 210 – 244

STUDENTS WITH DISABILITIES

Chaminade will provide assistance for any student with documented disabilities.  Any student who believes he/she may need accommodations in this class must contact Dr. Don Kopf, 735-4845 or Dr. June Yasuhara, 739-4603, at the Counseling Center (office next to Security) in order to determine if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.

Tentative Course Schedule

1/12

What is Organizational Behavior?  Foundations

OB Ch 1, 2; App A, B



of Individual Behavior, Art of War



AOW  All



1/16 – CD-ROM EIQ PAPER DUE

1/19

1/19 – HOLIDAY 





OB Ch 3, 4; App A, B


Values, Attitudes, and Job Satisfaction, Art of War

AOW  All



1/23 – CD-ROM PERSONAL PLANNING PAPER DUE

1/26

Personality and Emotions, Art of War 


OB Ch 5, 6



History of Organizational Psychology


AOW  All

2/2

Perception and Individual Decision Making



History of Organizational Psychology


OB Ch 6, 7



2/6 – CD-ROM DECISION-MAKING STYLE PAPER DUE
2/9

Basic Motivation Concepts




OB Ch 6, 7



Motivation: From Concept to Applications




2/16

2/16 – HOLIDAY



Foundations of Group Behavior



OB Ch 8



2/20 – CD-ROM LISTENING SKILLS PAPER DUE

2/24

Understanding Work Teams




OB Ch 9

3/1

Communication; Leadership and Trust


OB Ch 10, 11



3/5 – EXAM I

3/8

Power and Politics; Conflict and Negotiation


OB Ch 12, 13, 14



3/12 – CUSTOMER SERVICE PAPER DUE

3/15

Power and Politics; Conflict and Negotiation


OB Ch 12, 13, 14

3/22

SPRING BREAK

3/29

Foundations of Organization Structure


OB Ch 15



4/2 CD-ROM ORGANIZATIONAL STRUCTURE PAPER DUE

4/5

Work Design and Technology



OB Ch 16

4/9 – HOLIDAY

4/12

Human Resource Policies and Practices


OB Ch 17

4/19

Organizational Culture




OB Ch 18

4/26

Organizational Change and Stress Management

OB Ch 19

5/6

EXAM II – 10:30 – 12:30







