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Syllabus

MGT 311
Vega, B.

Course Syllabus for MGT 311
Organizational Design
Instructor;

Bob Vega, MAM, MBA
Contact:  vegab001@hawaii.rr.com
(808) 253-0418
Textbook:
Daft, R. (2004). Organizational theory and design, 8th edition. Mason, OH:  Thomas/South-Western.
Schedule:

Fall Evening Program, Oct. 6 – Dec. 18, 2003 
5:30 – 9:40 PM, Tuesdays
Fort Shafter Educational Center 

Holidays:

October 13, November 11 & 27

Course Description:
This course examines the macro aspects of organizational effectiveness and the internal and environmental factors which shape organizational structures. Organizational design options and determinants are considered in the framework of systems theory. Practical applications emphasize understanding and developing structures that support an organization’s mission, vision, and strategy. Prerequisites: BU 200.
Course Objectives: 
Textbook learning objectives for each chapter will be reviewed each week by faculty member
.
Grading Summary:

	Item
	Points/Percentage of Final Grade

	Quizzes
	30 (2 @ 15 points each)

	Midterm Exam 
	25

	Final Exam 
	25

	Team Course Project
	50

	Course Participation
	20

	TOTAL
	150


Assignment Detail:
Quizzes and Exams – will be open-book, a combination of multiple-choice and short answer questions.  


Team Course Project – student will be divided into teams.  Each team will create a 20-minute presentation on one of the “Integrative Cases” found at the end of the textbook.   The presentation will focus on summarizing the main points of the case, answering the case questions, and utilizing a team-presentation format.  The use of PowerPoint and other visual adjuncts is strongly encouraged.  The presentations will be scored on thoroughness, organization or material, and the style of presentation.  Class members will participate in evaluating each presentation. 


Course Participation – Student weekly participation in discussion and other activity will be objectively/subjectively assessed by instructor.

Grading Criteria:
A final grade will be assigned totaling the points from each graded item.  No letter grades will be given for individual tests or quizzes.  Exams and quizzes are open-book.  Missed quizzes CANNOT be made up.  Quizzes are usually given at the beginning of class.  Missed Exams can only be made up or scheduled at a different time with prior approval from the instructor.  NO Exams scheduled after the last day of the course.

Grading Scale:


	A = 90-100

	B = 80-89

	C = 70-79

	D = 60-69

	F < 59


Classroom 



Policies:
The faculty member reserves the right at anytime to revise assignments at his discretion.  Students are notified in advance.


Students are expected to behave in a manner consistent with CUH policy regarding classroom activity.  In addition, students are expected to come to class on time, prepared for class.  Violation for classroom misbehavior is subject to disciplinary action per CUH policies.

Unless otherwise instructed, students are to do their own individual work on quizzes, exams, and exercises.  Team and group activities will be announced for various classroom activities.  Violations that involve academic misbehavior (i.e., cheating) will be subject to CUH academic disciplinary policies.

Attendance and

Class Participation:
Attendance is required and taken on a weekly basis.  Excessive absenteeism will be addressed through the CUH absence policy found in the student handbook.  Excessive absenteeism for this course is defined as missing more than 20% of the scheduled class time (without notice and prior approval) and can lead to a reduction in final grade.

Participation is expected and reflected by student involvement in assignment completion, discussion, and other activities assigned in class.    

	Week
	Date
	Topics
	Chapter
	Assigned  Review Quiz/Exam/Projects

	1
	10/07/03
	Introduction to Organization Theory

	1
	

	2
	10/14/03
	Organizational Purpose and Structural Form
	2 & 3
	

	3
	10/21/03
	Open System Design Elements

	4 & 5
	Quiz 1 (ch. 1-3)

	4
	10/28/03
	Internal Design Elements


	6 & 7
	

	5
	11/04/03
	Review/Midterm


	1 - 7
	Midterm Exam

	6
	11/18/03
	Internal Design Elements

	8 & 9
	

	7
	11/25/03
	Managing Dynamic Processes

	10 & 11
	

	8
	12/02/03
	Managing Dynamic Processes

	12 & 13
	Quiz 2 (8-11)

	9
	12/09/03
	Integrative Cases


	
	Team Presentations

	10
	12/16/03
	Review/Final 
	8-13
	Team Presentations

Final Exam
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