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	Flex Course Syllabus
Chaminade University Honolulu
3140 Waialae Avenue - Honolulu, HI 96816


[bookmark: _heading=h.ineif9wzzdsp]Course Overview 

Course Number: [FLEX-BU-469]
Course Title: [Business Strategy]
Department Name: [School of Business and Communication (SOBC)]
Term: Accelerated Winter Session 2026 (Jan 12 - Mar 23). Please refer to Self-Service to confirm your academic schedule.
Course Credits: [3]
Class Meeting Days: Asynchronous, at your own pace
Class Meeting Hours: Asynchronous, at your own pace
Course Website Address (Canvas): https://chaminade.instructure.com/

Instructor Name: [Bradford Harrison]
Email: bradford.harrison@chaminade.edu
Phone: [808.724.0182]
Office Location: [Kieffer Room #28]
Office Hours: [MWF Noon – 1:00 PM] (We will meet online using Zoom)
[bookmark: _heading=h.30j0zll]University Course Catalog Description 
university online catalog.
Description from the university https://portal.chaminade.edu/student/CourseCatalog/2019-2020-UG-Catalog_updated.pdf 
[bookmark: _heading=h.1fob9te]Course Overview 
This capstone course for business majors provides students the opportunity to integrate the knowledge
gained in their business course work to better understand and engage the work of organizations. Topics
include organizational assessment; organizational “visioning” and mission compositions; strategy
formulation, implementation, and evaluation; and the coordination of resources, core competencies,
and processes to achieve competitive advantage and provide social value. Student teams conduct and
present rigorous case analyses of exemplar organizations. Offered every semester. Prerequisites: BU
200, AC 202, EC 201, EC 202, FIN 301, MKT 301, MGT 306 and BU 308.
[bookmark: _heading=h.3znysh7]Marianist Values
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition is marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development:
1. Education for formation in faith
2. Provide an integral, quality education
3. Educate in family spirit
4. Educate for service, justice and peace
5. Educate for adaptation and change
[bookmark: _heading=h.2et92p0]Native Hawaiian Values
Education is an integral value in both Marianist and Native Hawaiian culture. Both recognize the transformative effect of a well-rounded, value-centered education on society, particularly in seeking justice for the marginalized, the forgotten, and the oppressed, always with an eye toward God (Ke Akua). This is reflected in the ‘Olelo No’eau (Hawaiian proverbs) and Marianist core beliefs:
1. Educate for Formation in Faith (Mana) E ola au i ke akua (ʻŌlelo Noʻeau 364) May I live by God
2. Provide an Integral, Quality Education (Na’auao) Lawe i ka maʻalea a kūʻonoʻono (ʻŌlelo  Noʻeau 1957) Acquire skill and make it deep
3. Educate in Family Spirit (‘Ohana) ʻIke aku, ʻike mai, kōkua aku kōkua mai; pela iho la ka nohana ʻohana (‘Ōlelo Noʻeau 1200) Recognize others, be recognized, help others, be helped; such is a family relationship
4. Educate for Service, Justice and Peace (Aloha) Ka lama kū o ka noʻeau (ʻŌlelo Noʻeau 1430) Education is the standing torch of wisdom
5. Educate for Adaptation and Change (Aina) ʻAʻohe pau ka ‘ike i ka hālau hoʻokahi (ʻŌlelo Noʻeau 203) All knowledge is not taught in the same school
Course Learning Outcomes 
By the end of our course, students will be able to:
1. Apply various strategic planning models to create business strategy for chosen organization. 
2. Evaluate the strengths, weaknesses, and distinctive competencies of an organization.
3. Assess the role of strategic planning in organizational change.
4. Create a strategic plan for chosen organization.
[bookmark: _heading=h.tyjcwt]Alignment of Learning Outcomes
 
	 
	CLO 1
Stage 1: Input Stage
	CLO 2
Stage 2: Matching Stage
	CLO 3
Stage 3: Decision Stage

	Marianist Values
	MV1: Educate for formation in faith. Students develop a believe that that they have a purpose in live guided by God’s teachings.
	MV2: Provide an integral quality education. Acquiring skills should be bottomless process of continuing learning and improvements.

MV3: Educate in family spirit. Care about each other. Cyberspace expertise must be used to support others (families, Internet users, organizations, communities, etc.)
	MV3: Educate in family spirit. Care about each other. Cyberspace expertise must be used to support others (families, Internet users, organizations, communities, etc.)

MV5: Educate for adoption and change. All knowledge is not taught in school. Life experience provided by community service is practical form of using gained knowledge. It also means that life is education and education is life. Learning is a continuous process.

	Program Learning
Outcomes
	HV2: Acquire skills and make it deep

HV4: Education is the standing torch of wisdom and using it have no boundaries.
	HV3: Recognize others, be recognized, help others, be helped; such is a family relationship.
	HV5: All knowledge is not taught in the same school


[bookmark: _heading=h.3dy6vkm]Course Prerequisites
Be prepared, read assigned chapter prior to you start doing assignments. Be aware what is happening in business in United States and in the world. Your source is an Internet, Wall Street Journal, Economist, Bloomberg, and watch CNBC business network. Prerequisites: BU 200, AC 202, EC 201, EC 202, FIN 301, MKT 301, MGT 306 and BU 308. 
[bookmark: _heading=h.1t3h5sf]Required Learning Materials 
The 18th edition of the “Strategic Management: A Competitive Advantage, Concept and Cases” by Professor Fred R. David from Francis Marion University, Florence, South Carolina et. al. us one of the most widely used strategic management textbooks in the world. ISBN-13: 9780137963232. 
[bookmark: _heading=h.2s8eyo1]Grading Scale
Letter grades are given in all courses except those conducted on a credit/no credit basis. Grades are calculated from the student’s daily work, class participation, quizzes, tests, term papers, reports and the final examination. They are interpreted as follows: 
A Outstanding scholarship and an unusual degree of intellectual initiative 
B Superior work done in a consistent and intellectual manner 
C Average grade indicating a competent grasp of subject matter 
D Inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite course work 
F Failed to grasp the minimum subject matter; no credit given

	[bookmark: _heading=h.17dp8vu]Grading and Accomplishments:
	Grade Scale:

	Milestone 1 Assignment: Intro Class = 5 pts
Case Segment Analyses – 10 x 20 pts each = 200 pts
Quizzes – 11 x 20 pts each = 220 pts
Comprehensive Case Analysis = 55 pts
Milestone 2 Assignment: Peregrine Exam = 20 pts (attach completion screenshot)

Total = 500 pts (100%)

	A = 90% - 100%
B = 80% - 89%
C = 70% - 79%
D = 60% - 69%
F* = 0% - 59%

IF*= Incomplete F gives student 30 days to work
on missing assignments. Needs a very strong
justification. Rarely used. Individually decided
by instructor, Program Director, and student.



[bookmark: _heading=h.3rdcrjn]Course Policies 
[bookmark: _heading=h.26in1rg]Late Work Policy 
This course is utilizing a Flex model, meaning there is a firm deadline for Milestone 1 and Milestone 2 Assignments. Milestone 1 is due by 11.59 PM on the 14th day of the course; if this assignment is late, you may be dropped from the class. Milestone 2 is due by Week 8; if this assignment is late, you will receive 0 points for that assignment. All other assignments can be turned in at your convenience. Please refer to Self-Service to confirm when your course section ends, as all assignments are due before then.
[bookmark: _heading=h.lnxbz9]Grades of "Incomplete"
[bookmark: _heading=h.35nkun2]1. If you obtained a grade that you did not expect and you want review incorrect answers and re-do them, you are welcome to do this within next two weeks. Practice is learning.
2. I do not deduct points. 
Writing Policy 
In writing papers, use APA writing recommendations.

Instructor and Student Communication 
Questions for this course can be emailed to the instructor at [bradford.harrison@chaminade.edu]. Online, in-person and phone conferences can be arranged. Response time will take place up to [24 hours].

Instructor will grade and provide content-specific feedback via Canvas SpeedGrader. Grades/feedback from instructor will be posted within 7 days of submission.

Email Guidelines:
· Use your Chaminade email account.
· Always include a subject line.
· Remember without facial expressions some comments may be taken the wrong way. Be careful in wording your emails. Use of emoticons might be helpful in some cases.
· Use standard fonts.
· Special formatting such as centering, audio messages, tables, html, etc. should be avoided unless necessary to complete an assignment or other communication.

Community of Practice Communication Guidelines:
· Do not make insulting or inflammatory statements. Be respectful of others’ ideas.
· Be patient and read the comments of others thoroughly before posting your remarks.
· Be positive and constructive.
· Consider how your posts help to further the discussion and/or meet course learning outcomes.
[bookmark: _heading=h.1ksv4uv]Additional Services
[bookmark: _heading=h.kvgpzvgy06nz]Disability Access 
[bookmark: _heading=h.44sinio]If you need individual accommodations to meet course outcomes because of a documented disability, please speak with me to discuss your needs as soon as possible so that we can ensure your full participation in class and fair assessment of your work. Students with special needs who meet criteria for the Americans with Disabilities Act (ADA) provisions must provide written documentation of the need for accommodations from Kōkua ʻIke: Center for Student Learning by the end of week three of the class, in order for instructors to plan accordingly. If a student would like to determine if they meet the criteria for accommodations, they should contact the Kōkua ʻIke Coordinator at (808) 739-8305 for further information (ada@chaminade.edu).
[bookmark: _heading=h.r1u5zzlgeqm0]Canvas Technical Assistance:
· Search for help on specific topics or get tips in Canvas Students
·  Live chat with Canvas Support for students
· Canvas Support Hotline for students:  +1-833-209-6111
· Watch this video to get you started 
· Online tutorials:  click on “Students” role to access tutorials
· Contact the Chaminade IT Helpdesk for technical issues:  helpdesk@chaminade.edu or call (808) 735-4855
[bookmark: _heading=h.sy0qd39nckdu]Tutoring and Writing Services 
Chaminade is proud to offer free, one-on-one tutoring and writing assistance to all students. Tutoring and writing help is available on campus at Kōkua ʻIke: Center for Student Learning in a variety of subjects (including, but are not limited to: biology, chemistry, math, nursing, English, etc.) from trained Peer and Professional Tutors. Please check Kōkua ʻIke’s website for the latest times, list of drop-in hours, and information on scheduling an appointment. Free online tutoring is also available via TutorMe. Tutor Me can be accessed 24/7 from your Canvas account. Simply click Account – Notifications – TutorMe. For more information, please contact Kōkua ʻIke at tutoring@chaminade.edu or 808-739-8305.
[bookmark: _heading=h.j8rcki7ccz3n]Chaminade University Policies
Student Conduct Policy
Campus life is a unique situation requiring the full cooperation of each individual. For many, Chaminade is not only a school, but a home and a place of work as well. That makes it a community environment in which the actions of one students may directly affect other students. Therefore, each person must exercise a high degree of responsibility. Any community must have standards of conduct and rules by which it operates. At Chaminade, these standards are outlined so as to reflect both the Catholic, Marianist values of the institution and to honor and respect students as responsible adults. All alleged violations of the community standards are handled through an established student conduct process, outlined in the Student Handbook, and operated within the guidelines set to honor both students’ rights and campus values.

Students should conduct themselves in a manner that reflects the ideals of the University. This includes knowing and respecting the intent of rules, regulations, and/or policies presented in the Student Handbook, and realizing that students are subject to the University’s jurisdiction from the time of their admission until their enrollment has been formally terminated. Please refer to the Student Handbook for more details. A copy of the Student Handbook is available on the Chaminade website under Student Life. 

For further information, please refer to the Chaminade Catalog.
[bookmark: _heading=h.vjq3cpencjnp]Title IX Compliance
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator. If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.

Attendance Policy 
The following attendance policy is from the 2019-2020 Academic Catalog (p. 54-55). 

Flex students are expected to asynchronously attend and submit course work in classes they are registered in. Student should notify their instructors when illness or other extenuating circumstances prevents them from attending class and make arrangements to complete missed assignments. Notification may be done by emailing the instructor’s Chaminade email address, calling the instructor’s campus extension, or by leaving a message with the instructor’s division office. It is the instructor’s prerogative to modify deadlines of course requirements accordingly. Any student who stops attending a course without officially withdrawing may receive a failing grade.

Students with disabilities who have obtained accommodations from the Chaminade University of Honolulu Tutor Coordinator may be considered for an exception when the accommodation does not materially alter the attainment of the learning outcomes. 

Federal regulations require continued attendance for continuing payment of financial aid. When illness or personal reasons necessitate continued absence, the student should communicate first with the instructor to review the options. Anyone who stops attending a course without official withdrawal may receive a failing grade or be withdrawn by the instructor at the instructor’s discretion.

Credit Hour Policy
This is a three-credit hour course requiring 135 clock hours of student engagement, per the official CUH Credit Hour Policy. Over the 9 weeks of this course, students will spend 62 hours reading and reviewing course materials, 3 hours each week researching and writing segments of their case analysis (27 hours total), 3 hours each week studying and taking chapter quizzes (27 hours total), and 10 hours studying for and taking the Peregrine exam. There will be an additional 9 hours of work required beyond what is listed here for writing and putting together a comprehensive case analysis at the end of the course.

Suggested Course Schedule:

	Course:
	Module #
	Assignment Title
	Days after enrollment date due

	BU-469
	Module 1
	Milestone 1 Assignment: Intro to Class
	January 26, 2026

	BU-469
	Module 1
	Ch1 Quiz
	7

	BU-469
	Module 1
	Case Analysis Segment 1:  Mission & Vision Statement
	7

	BU-469
	Module 1
	Ch2 Quiz
	7

	BU-469
	Module 2
	Ch3 and Ch 4
	 

	BU-469
	Module 2
	Ch3 Quiz
	14

	BU-469
	Module 2
	Ch4 
	 

	BU-469
	Module 2
	Case Analysis Segment 2: External – Internal Factor/Competitive Profile
	21

	BU-469
	Module 2
	Ch4 Quiz
	21

	BU-469
	Module 3
	Ch5 
	 

	BU-469
	Module 3
	Case Analysis Segment 3: Internal-External – Grand Strategy
	28

	BU-469
	Module 3
	Ch5 Quiz
	28

	BU-469
	Module 4
	Ch6
	 

	BU-469
	Module 4
	Assignment: Participate in the Communities of Practice
	35

	BU-469
	Module 4
	Case Analysis Segment 4: SWOT – SPACE – BCG
	35

	BU-469
	Module 4
	Ch6 Quiz
	35

	BU-469
	Module 5
	Ch7 
	 

	BU-469
	Module 5
	Case Analysis Segment 5: Org Chart/Perceptual Map
	42

	BU-469
	Module 5
	Ch7 Quiz
	42

	BU-469
	Module 6
	Ch8
	 

	BU-469
	Module 6
	Case Analysis Segment 6: Valuation
	47

	BU-469
	Module 6
	Ch8 Quiz 
	47

	BU-469
	Module 7
	Ch9 
	 

	BU-469
	Module 7
	Case Analysis Segment 7: Valuation - Financial Statements
	54

	BU-469
	Module 7
	Ch9 Quiz
	54

	BU-469
	Module 8
	Ch10 
	 

	BU-469
	Module 8
	Case Analysis: Segment 8: Valuation - QSPM
	63

	BU-469
	Module 8
	Ch10 Quiz
	63

	BU-469
	Module 8
	Milestone 2 Assignment: Peregrine Exam - MBA 800 strategic management exam
	Mar 15, 2026

	BU-469
	Module 9
	Ch11 
	 

	BU-469
	Module 9
	Case Analysis: Segment 9: Abstract
	70

	BU-469
	Module 9
	Case Analysis: Segment 10: Epilogue
	70

	BU-469
	Module 9
	Ch11 Quiz
	70

	BU-469
	Module 9
	Assignment: Comprehensive Case Analysis 
	70
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