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Chaminade University Honolulu
3140 Waialae Avenue, Honolulu, HI 96816
www.chaminade.edu 





Course Number:		NUR 810
Course Title:			Leading Quality Innovation in Advanced Practice Nursing 
Department Name:		School of Nursing and Health Professions
College/School/Division:	School of Nursing and Health Professions
Term:				Summer 2024
Course Credits:			3
Class Meeting Days/Hours:	Online, asynchronous
Class Location:			Online

Instructor Names: Sandra Bourgette-Henry DNP, APRN-Rx, FNP-BC
Email: Sandra.bourgette-henry@chaminade.edu
Phone: 808-739-8572
Office location: Henry 118-A
Office hours: Mondays 1130-1630 and by appt. I am available to meet virtually on Zoom or over the phone, please send me an email if you would like to set up a time to meet.
Time Zone: HST


[bookmark: _p6ygxyvhs4cq]University Course Catalog Description 
This advanced leadership course focuses on the theories and practices needed to effectively lead innovative change to transform healthcare in the context of evidence-based thinking. Students are given the opportunity to develop an innovation philosophy for leading organizations using evidence-based practices now and in the future. Characteristics of the intuitive leader will be discussed. The course emphasizes the role of the DNP in the creation of an organizational context for innovation. Students will explore strategies for diffusion of innovation in complex, adaptive healthcare organizations.
https://catalog.chaminade.edu/course/nursing
[bookmark: _Hlk92138093]
Marianist Values
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition is marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development:
1. Education for formation in faith
2. Provide an integral, quality education
3. Educate in family spirit
4. Educate for service, justice, and peace
5. Educate for adaptation and change
[bookmark: _o4c5gflkntpt]
Native Hawaiian Values
Education is an integral value in both Marianist and Native Hawaiian culture. Both recognize the transformative effect of a well-rounded, value-centered education on society, particularly in seeking justice for the marginalized, the forgotten, and the oppressed, always with an eye toward God (Ke Akua). This is reflected in the 'Olelo No'eau (Hawaiian proverbs) and Marianist core beliefs:
1. Educate for Formation in Faith (Mana) E ola au i ke akua (ʻŌlelo Noʻeau 364) May I live by God
2. Provide an Integral, Quality Education (Na'auao) Lawe i ka maʻalea a kūʻonoʻono (ʻŌlelo  Noʻeau 1957) Acquire skill and make it deep
3. Educate in Family Spirit ('Ohana) ʻIke aku, ʻike mai, kōkua aku kōkua mai; pela iho la ka nohana ʻohana ('Ōlelo Noʻeau 1200) Recognize others, be recognized, help others, be helped; such is a family relationship
4. Educate for Service, Justice and Peace (Aloha) Ka lama kū o ka noʻeau (ʻŌlelo Noʻeau 1430) Education is the standing torch of wisdom
5. Educate for Adaptation and Change (Aina) ʻAʻohe pau ka 'ike i ka hālau hoʻokahi (ʻŌlelo Noʻeau 203) All knowledge is not taught in the same school

DNP Program Learning Outcomes (PLO)
[bookmark: _Hlk78193055]Upon completion of the DNP program:
 
	PLO Concepts
	The DNP Graduate Will:

	1. Knowledge for Nursing Practice
	Integrate nursing science with knowledge from biophysical, psychosocial, analytical, ethics, and organizational sciences as the basis for advanced practice nursing using new approaches to care delivery.

	2. Systems-Based Practice, Quality, and Safety
	Create and lead high-quality and safe nursing care in a complex global health care environment

	3. Scholarship for Nursing Practice
	Create and disseminate knowledge in evidence-informed practice.


	4. Information Systems and Patient Healthcare Technologies
	Evaluate emerging technologies for their ability to improve health care outcomes.


	5. Person-Centered Care
	Evaluate health policy and advocate for social justice and access to health care, especially for Hawai’ian and Pacific Islanders and other unique populations. 

	6. Interprofessional Partnerships
	Create collaborative interprofessional relationships to improve patient and population health outcomes with an emphasis on select populations, including Hawai’ian and Pacific Islanders.

	7. Population Health
	Evaluate the social, cultural, and environmental dimensions of population health in practice patterns/systems.

	8. Advanced Practice Nursing Professionalism; Personal, Professional, and Leadership Development
	Independently assess, diagnose, treat, and manage culturally diverse populations.





Course Learning Outcomes (CLO) and Alignment
Upon completion of NUR 810, the student will:

	CLOs
	CLO Link to PLOs
	Method of Measurement

	1.Use their minds, their hearts, their voices, and their ears to constructively engage and collaborate with others.
	2, 6
	Discussion boards with the class and team work and interview assignments

	2. Integrate their lived experiences into their leadership development process and understand how ethics, morals, and values relate to their leadership dilemmas.

	1, 2, 8
	Annotated Bib assignments and discussion of interviews of leaders

	3. Maintain a sense of personal balance after exploring and discovering ways they can seek personal renewal.
	7,8
	Annotated Bib and discussion on dimensions of Well Being.

	4. Develop a comprehensive set of practical skills and tools to rely on through leadership practice. Such skills and tools include time management, meeting management and agenda setting, group dynamics, and team building.
	1,2
	Complete a GANT chart, Discussion boards on team building, Triple and Quadruple Aim and SMART goals

	5. Gain knowledge of diverse cultures, cross-cultural communication, the dynamics of privilege and oppression, and the uses of power between groups through team leadership and active group participation.
	7,8

	Discussion Board activities, survey of workplace, PICOT question paper



[bookmark: _z8rlxh31wh96]
Required Learning Materials 

     Melynk B. and Raderstorf, T.  (2024)) Evidence-Based Leadership, Innovation
 and Entrepreneurship in Nursing and Healthcare (2nd ed)  Springer.  978-0-8261-6071-3 (Print). 978-0-8261-6072-0 (eBook)

Teaching / Learning Strategies:
This course is online. Online learning resources, discussion forums, review and synthesis of articles including business and research, web based content, individual and small group work, case studies, application assignments, and independent study are teaching-learning strategies that may be utilized in this course. Students are expected to take an active role in their learning process through reading, research, online discussions, and sharing enriching experiences.
Attendance and Participation
Regular online attendance and participation/engagement is expected for student success. Therefore, students are expected to attend every class, arrive on time for any scheduled synchronous activities, complete all assigned readings, actively participate in class discussions, complete all class assignments, and always behave appropriately and professionally. Online participation is evident through posting to a discussion board, wiki, virtual office, or classroom meeting, drop box submissions, attending virtual seminars, completing real-time activities or quizzes, and/or other course-related activities (synchronous or asynchronous). Failure to meet attendance and participation expectations may result in grade reduction, remediation requirements, or administrative withdrawal from the course. Refer to the Practicum Student Handbook for policies regarding clinical practicum attendance.

Assignments
Students must complete all assignments to achieve a passing grade in this course. See Appendices for a complete description of each assignment.

1.  Class Discussions
2. Annotated Bib of an Article/Blog/Ted Talk Review
3. PICO Question Paper 

Online Class Discussion Board (DB): 
Discussion board assignments allow students to reflect thoughtfully and exchange ideas on the topics covered in this course. Students will interact on discussion boards during select identified weeks during the term. Each discussion board assignment will have an identified question or prompt. Each student must reply in an initial thread post and then continue in the discussion of the topic with a minimum of two response posts to student peers and/or course faculty. All postings should be substantive and graded based on the provided discussion board rubric.

Discussion Board General Guidelines:
[bookmark: _Hlk90803547]● Read through the entire discussion board question or prompt before making your initial thread post. Many topics are broken down into multiple components, each of which must be addressed in your initial reply. 
● Be constructive and substantive in your posts and peer feedback. Use an example from the original post to build on, use examples from your current workplace or work experience, stimulate further discourse by asking questions when responding to your peers.
● Use good netiquette. Although there is a minimum of three substantive posts to discussion boards, each student should consider replying to any and all questions posed to them by peers or faculty; just as you would in a live conversation. 
● Support your work. You must have a minimum of four citations for every post. Citations should include your course textbook or other supplied course resources, as well as other high-level evidence. At least two citations should be from sources not provided in course resources. Citations should follow APA 7th edition formatting. 
● Be sure to post on time (see posting requirements below). Late postings limit the depth of the discussions and make it difficult for peers to provide timely feedback to you. Late posts will have a 5-point deduction per day up to 48 hours after the due date. Posts more than 48 hours late will receive 0 credit for the assignment.



	Discussion Board Requirements

	Initial Response to DB Question(s) 
	DUE by 2359 (11:59 pm) on day 2 of the week TUESDAYs
	A good guideline for the length of a post is a minimum of 250 words and address all components of the DB question(s).

	Peer Response Post #1
	DUE by 2359 (11:59 pm) on day 4 of the week THURSDAYs
	These posts can incorporate responses to any initial thread post from one of your peers or in reply to a question or comment from one of your peers or course faculty. They must be a minimum of 250 words. Please cite any articles you use in your discussion.

	Peer Response Post #2
	DUE by 2359 (11:59 pm) on day 6 of the week SATURDAYs

Discussion Boards are graded on Sunday or later
	



Evaluation Methods and Grading Scale 
Students must achieve a final grade of B or higher to pass this course. As per the Chaminade University Graduate Catalog, students who fail a course (i.e., receive a grade of C, F, or NC) must repeat the course within 12 months and receive a CR or a grade of B or higher.  

	Evaluation Method
	% of 
Total Grade
	
	Grading Scale*

	Class Discussions
12 Discussion at 5 points each
	60% 

	
	A   = 90-100 %    

	Annotated Bib
Article/Blog/Podcast/TedTalk Review 
4 Annotated Bibs for 5 points each
	20% 

	
	B   = 80-89%

	PICOT question paper 
	      20%
	
	C   = Below 80%
and a failing course grade.

	
	
	
	

	TOTAL
	      100%
	
	



*The College of Nursing and Health Professions does not round grades. For example, a score of 89.7 will be recorded as 89% and a B grade.  

Late Work Policy
It is expected that assignments will be submitted on time. Late assignments will be subject to a deduction of 5% per day. No late assignments will be accepted after 48 hours. Extensions on writing assignments are not provided unless prior arrangements have been made with faculty at least a week prior to the assignment due date or unless there are extenuating circumstances. Requests made within the week prior to the due date will not be granted unless there is an emergency. 

Grades of "Incomplete"  
An Incomplete grade is granted at the discretion of the faculty of record and must be aligned with the University policies. Receiving an "Incomplete" for a nursing course that is a prerequisite for a forthcoming nursing course must be completed prior to the start of the new course.


Writing Policy
All written assignments should be formatted to APA 7th edition standards and must be submitted as MS word documents. No google docs, pdf, pages, or other formats will be accepted. Use the following format for naming your assignments:  lastname(s).assignmentname

1) Guidance for Generative Artificial Intelligence (AI)
The use of Generative AI should be seen as a tool to enhance academic research, not as a replacement for critical thinking and originality in assignments. Students are not permitted to submit assignments that have been fully or partially generated by AI unless explicitly stated in the assignment instructions. All work submitted must be the original work of the student.
 
2) Library: The Sullivan Family Library link is available on the CUH website: http://www.chaminade.edu/library  Phone: (808) 735-4725. Tai Arakawa is the dedicated SONHP librarian: tai.arakawa@chaminade.edu

Instructor and Student Communication
Questions for this course can be emailed to the instructor and must be sent using your Chaminade email. Online and phone conferences can also be    arranged. Response time is usually within 24 hours, but weekends and University holidays may extend response time.

Online Course Guidelines
Chaminade uses Canvas as the online learning management system (LMS) platform. Please review the Student Tutorial located on the Canvas course dashboard regarding instructions on accessing and submitting materials and assignments. If you are unable to find answers using the student tutorial, you may also contact the assigned faculty with questions regarding course navigation.

Students should follow standard Netiquette guidelines, including but not limited to using the  same common courtesy, politeness, and appropriate online behaviors as would be used in a face-to-face environment.

Disability Access
If you need individual accommodations to meet course outcomes because of a documented disability, please speak with me to discuss your needs as soon as possible so that we can ensure your full participation in class and fair assessment of your work. Students with special needs who meet criteria for the Americans with Disabilities Act (ADA) provisions must provide written documentation of the need for accommodations from Kōkua ʻIke: Center for Student Learning by the end of week three of the class, in order for instructors to plan accordingly. If a student would like to determine if they meet the criteria for accommodations, they should contact the Kōkua ʻIke Coordinator at (808) 739-8305 for further information (ada@chaminade.edu).

Title IX Compliance
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator. If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.

Attendance Policy
The following attendance policy is from the University Academic Catalog. Faculty members should also check with their divisions and program handbooks for division-specific guidelines.
 
Students are expected to attend regularly all courses for which they are registered. Student should notify their instructors when illness or other extenuating circumstances prevents them from attending class and make arrangements to complete missed assignments. Notification may be done by emailing the instructor’s Chaminade email address, calling the instructor’s campus extension, or by leaving a message with the instructor’s division office. It is the instructor’s prerogative to modify deadlines of course requirements accordingly. Any student who stops attending a course without officially withdrawing may receive a failing grade.
 
Unexcused absences equivalent to more than a week of classes may lead to a grade reduction for the course. Any unexcused absence of two consecutive weeks or more may result in being withdrawn from the course by the instructor, although the instructor is not required to withdraw students in that scenario. Repeated absences put students at risk of failing grades.
 
Students with disabilities who have obtained accommodations from the Chaminade University of Honolulu Tutor Coordinator may be considered for an exception when the accommodation does not materially alter the attainment of the learning outcomes.

Federal regulations require continued attendance for continuing payment of financial aid. When illness or personal reasons necessitate continued absence, the student should communicate first with the instructor to review the options. Anyone who stops attending a course without official withdrawal may receive a failing grade or be withdrawn by the instructor at the instructor’s discretion.

Academic Conduct Policy
Any community must have a set of rules and standards of conduct by which it operates. At Chaminade, these standards are outlined so as to reflect both the Catholic, Marianist values of the institution and to honor and respect students as responsible adults. All alleged violations of the community standards are handled through an established student conduct process, outlined in the Chaminade University of Honolulu Student Handbook and the DNP Student Handbook, and operated within the guidelines set to honor both students’ rights and campus values.

Students should conduct themselves in a manner that reflects the ideals of the University. This includes knowing and respecting the intent of rules, regulations, and/or policies presented in the Student Handbook and Program Catalog and realizing that students are subject to the University’s jurisdiction from the time of their admission until their enrollment has been formally terminated. Please refer to the Chaminade University of Honolulu Student Handbook and DNP Student Handbook for more details. A copy of the Student Handbook is available on the Chaminade website.

Unless otherwise instructed, all course submissions should follow the formatting of the Publication Manual of the American Psychological Association, 7th   Edition format. The faculty of the School of Nursing and Health Professions at Chaminade University of Honolulu is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism. This includes the proper and appropriate referencing of all sources. Students may be asked to submit course assignments through an online authenticity resource (e.g., Turnitin), which helps students and instructors detect potential cases of academic dishonesty.

Student Conduct Policy
Campus life is a unique situation requiring the full cooperation of each individual. For many, Chaminade is not only a school, but a home and a place of work as well. That makes it a community environment in which the actions of one student may directly affect other students. Therefore, each person must exercise a high degree of responsibility. Any community must have standards of conduct and rules by which it operates. At Chaminade, these standards are outlined so as to reflect both the Catholic, Marianist values of the institution and to honor and respect students as responsible adults. All alleged violations of the community standards are handled through an established student conduct process, outlined in the Student Handbook, and operated within the guidelines set to honor both students’ rights and campus values.
 
Students should conduct themselves in a manner that reflects the ideals of the University. This includes knowing and respecting the intent of rules, regulations, and/or policies presented in the Student Handbook, and realizing that students are subject to the University’s jurisdiction from the time of their admission until their enrollment has been formally terminated. Please refer to the Student Handbook for more details. A copy of the Student Handbook is available on the Chaminade website under Student Life.
For further information, please refer to the Chaminade Catalogue.

Technology
A computer with the following technology is required in order to complete courses in the DNP Program: at least Windows 10 (for PCs), at least Mac OS X 10.5.8 (for Macs); a current antivirus program; the current Microsoft Office (PowerPoint and Word) and Adobe Acrobat; a standard web browser; and an internet or broadband connection with speed and connectivity to support internet searches and video conferencing. Installation of proctoring software may be required.
Course Website:
https://chaminade.instructure.com/courses/28415

Technical Assistance for Canvas Users:
· Search for help on specific topics or get tips in Canvas Students
·  Live chat with Canvas Support for students
· Canvas Support Hotline for students:  +1-833-209-6111
· Watch this video to get you started 
· Online tutorials:  click on “Students” role to access tutorials
· Contact the Chaminade IT Helpdesk for technical issues:  helpdesk@chaminade.edu or call (808) 735-4855

Library: The Sullivan Family Library link is available on the CUH website: http://www.chaminade.edu/library  Phone: (808) 735-4725. https://chaminade.edu/sullivan-library/contact/

Tutoring and Writing Services 
Chaminade is proud to offer free, one-on-one tutoring and writing assistance to all students. Tutoring and writing help is available on campus at Kōkua ʻIke: Center for Student Learning in a variety of subjects (including, but are not limited to: biology, chemistry, math, nursing, English, etc.) from trained Peer and Professional Tutors. Please check Kōkua ʻIke’s website for the latest times, list of drop-in hours, and information on scheduling an appointment. Free online tutoring is also available via TutorMe. Tutor Me can be accessed 24/7 from your Canvas account. Simply click Account – Notifications – TutorMe. For more information, please contact Kōkua ʻIke at tutoring@chaminade.edu or 808-739-8305.


Credit Hour Policy
The unit of semester credit is defined as university-level credit that is awarded for the completion of coursework. One credit hour reflects the amount of work represented in the intended learning outcomes and verified by evidence of student achievement for those learning outcomes. Each credit hour earned at Chaminade University should result in 45 hours of engagement. This equates to one hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class student work each week for approximately fifteen weeks for one semester, 10-week term, or equivalent amount of work over a different amount of time. Direct instructor engagement and out-of-class work result in total student engagement time of 45 hours for one credit.
The minimum 45 hours of engagement per credit hour can be satisfied in fully online, internship, or other specialized courses through several means, including (a) regular online instruction or interaction with the faculty member and fellow students and (b) academic engagement through extensive reading, research, online discussion, online quizzes or exams; instruction, collaborative group work, internships, laboratory work, practica, studio work, and preparation of papers, presentations, or other forms of assessment. This policy is in accordance with federal regulations and regional accrediting agencies.
How This Course Meets the Credit Hour Policy 
This is a three-credit doctoral level course requiring 135 credit hours of student engagement, per the official CUH Credit Hour Policy.  Students enrolled in this course are anticipated to spend 20 hours on researching and writing the 4 required Annotated Bibliographies, 48 hours preparing and participating in the 12 required Discussion Boards and 20 hours researching and writing the final PICOT question Paper.  In addition you will spend 55 hours reading the weekly book chapters, reviewing the publisher supplied chapter powerpoints, watching videos/podcasts/TedTalks, and reading assigned articles.There will be additional work each week required beyond what is listed here including assignments needed for Discussion Boards like your Gant Chart and Peoples Assessment Skills) to complete the required 135 credit hours needed for the course.

NUR 810 Course Schedule: Summer 2024
Course content may vary from this outline at the discretion of the instructor to meet the needs of each class. 

Course Schedule

	Week
	Readings
	Topics
	Assignments and Class Exercises

	1


	Chapter 1 Making the Case for Evidence-Based Leadership and Innovation

Chapter 2 Lessons Learned From a Personal Leadership, Innovation, and Entrepreneurial Journey

	Leadership

Innovation
Entrepreneurship

EBP
	Videos/Podcasts
· Podcast 1:  Be Curious

Assignments
1. Read:  Chapter 1 and 2 in your textbook
2. Review:  Module Lecture Presentations
3. Annotated Bib # 1: Find a Harvard Business Review article on a leadership topic from Chapter 2. Follow the instructions for writing an Annotated Bib # 1 for your Harvard Business Review article.  
 (see Appendix A). 

4.  Discussion Board: #1
· Post and discuss with your class your Annotated Bib 


	2


	Chapter 3 Understanding Yourself and Developing as a Leader

Chapter 17 Healthcare Innovation: Bringing the Buzzword to Real-World Healthcare Settings

	Leadership

Innovation
	Videos/Podcasts
· Podcast 2:  Developing Yourself as a Leader

Assignments
1. Read:  Chapter 3 and 17 in your textbook Complete People’s Skills Self Assessment in Chapter 3
2. Review:  Module Lecture Presentations
3. Exercise: Complete the People Skills Self-Assessment
a.	Share your results with a peer.
b.	Set goals for the remainder of the semester.
c.	Schedule regular accountability calls with your peer to measure your professional growth.
 d. Find someone who is very good at a people skill you wish to improve. This should be someone who can observe you in action versus someone at a great distance who cannot. Then, ask this person if they will offer you tips and suggestions about what may work better for you in a particular area.

4. Annotated Bib #2: Find an Evidence-Based article on group/team work and complete an Annotated Bib #2
5. Discussion Board # 2 You may discuss all 3 questions:
1. What did you learn from your Peoples’ Skills Self- Assessment?
2.  What are 3 things you will leverage to be successful in group work in your program
3. Post and discuss your Annotated Bib in the discussion board

	3


	Chapter 4 Key Strategies for Optimizing Personal Health and Well-Being: A Necessity for Effective Leadership

Chapter 9
Building and Sustaining Organizational Wellness

	Leadership

Wellness
	Videos/Podcasts
· Podcast 3: Building and Sustaining Wellness Cultures to Enhance Well-Being
Assignments
1. Read:  Chapter 4 and 9 in your textbook
2. Review:  Modules lecture presentations
3. Annotated Bib. # 3:  Find an evidence-based article on Resilience and complete an Annotated Bib # 3 
4.  Assess: Assess 9 dimensions of Well-being, choose 2 that you will prioritize in the next 6 months
5. Discussion Board #3  Post your Annotated Bib and discuss with your group

	4


	Chapter 5 Learning From a History of Great Leaders
Chapter 8
Lessons in Leadership: Advice and Insights from Front Line Leaders

Chapter 15
Leading in a Virtual World
	Leadership
	Videos/Podcasts
· Watch Ted Talk from Sheryl Sandberg Lean In  “Why we have too few women leaders”
https://www.youtube.com/watch?v=18uDutylDa4

· Podcast 4 Building and Sustaining Evidence Based Practice in Healthcare Systems

Assignments
1. Read:  Chapter 5, 8 and 15
2. Review:  Module Lecture Presentations
3.  Identify: one of the 5 practices you want to 
grow your strength in
4.  Assignment: 
· Identify a leader who models this exemplary practice of leadership
· Schedule an interview (may be a phone call, zoom or email) with this leader asking for 2 Leadership lessons they can share about lessons learned regarding their successes and/or failures.
5.  Discussion Board # 4.
Post a one-page synopsis of your interview and discuss with your group

	5

	Chapter 6 Forming and Leading a High-Performing Team

Chapter 7 Leading Organizational Change and Creating Strategic Plans That Succeed


	Leadership

Team Building
Wellness
	Videos/Podcasts
Ted Talk: Forming, storming, norming, performing, and adjourning
https://www.youtube.com/watch?v=ysWWGf8VsOg
Find a blog or a TED Talk describing best practice for working in a team environment and watch it
Videos/Podcasts
·  Podcast 6:  What Every Leader Should Know About Complex Systems

Assignments
1. Read: Chapter 6 and 7 in your textbook
2. Review:  Module Lecture Presentations
3. Consider: your DNP project, develop a SMART goal associated with your project development.
4. Discussion Board # 5: Consider your DNP project, Review the immersion week slides on "Developing your DNP project", Making the Case for EBP" and especially "Asking Compelling Questions". This is the time to start working on a PICOT question for your final paper.  Develop a SMART goal associated with your DNP project development.  Discuss your ideas with your class in the Discussion Board.
5. Building a culture of wellness is vital for leaders in their efforts to leading healthcare organizational change.
6. Discuss three steps you could take to build a culture of wellness within your current or a past organization where you worked. Post your SMART goal and your 3 steps of Wellness.
7. Discuss how your SMART goal illustrates your DNP project idea formulation
· 

	6


	Chapter 10 Achieving the Quadruple Aim in Healthcare With Evidence-Based Practice: A Necessary Leadership Strategy for Improving Quality, Safety, Patient Outcomes, and Cost Reductions

Chapter 11 Healthcare Finance for Leaders

Chapter 12
Creating a Budget:  Basics of Budgeting and Negotiation for Leaders
	Leadership

Quadruple Aim

EBP

Finance

Budgeting
	Videos/Podcasts
Videos/Podcasts
The Triple Aim and the Social Determinants of Health
IHI's position on the Quadruple Aim
An Overview of the IHI Triple Aim 
Watch Ted Talk
·      https://www.youtube.com/watch?v=HRboT_SsxP8
Assignments
1. Read:  Chapters 10, 11, 12 in textbook
        Read article:
         Clinical and economic outcomes of nurse-led services in the ambulatory care setting: A systematic review
Int J Nurs Stud   2018 May;81:61-80 doi: 10.1016/j.ijnurstu.2018.02.002.Epub 2018 Feb 21.
2. Review: Module Lecture Presentations
3. Complete: the following reflection regarding your own situation. Overall, based on your definition of burnout, how would you rate your level of burnout using one of these answers below?
1 = “I enjoy my work. I have no symptoms of burnout.”
2 = “Occasionally I am under stress, and I don’t always have as much energy as I once did, but I don’t feel burned out.”
3 = “I am definitely burning out and have one or more symptoms of burnout, such as physical and emotional exhaustion.”
4 = “The symptoms of burnout that I’m experiencing won’t go away. I think about frustration at work a lot.”
5 = “I feel completely burned out and often wonder if I can go on. I am at the point where I may need some changes or may need to seek some sort of help.”
 
If you answered with a 3, 4, or 5, you are experiencing one or more symptoms of burnout. Take the initiative to talk with someone regarding how you are feeling.
4. Meet with a quality leader in your or another organization  and discuss what EBP model is used and what they identify as the fourth quadrant of the quadruple aim.
5. Discussion board # 6
Post what you discovered while answering # 3 on your stress. Did anything surprise you?
Post what EBP model is being used in your organization and if none what is being used instead and discuss both with your group. 

	7


	Chapter 18 Emerging Trends in Healthcare Innovation
‘





Chapter 19
Patient-Centered Innovation


Chapter 20
Positive Deviance:  Advancing Innovation to transform Healthcare
	Innovation

Leadership

Patient Care
	  Videos/Podcasts
           Watch TED Talk:
https://www.youtube.com/watch?v=Q5iOIjp5yLQ

    Assignments    
1. Read:  Chapters 18, 19, 20 in textbook
2. Review:   Module Lecture Presentations
3. Discussion Board # 7
Discuss the following with your group;
1.   Determine if there is a department or individual driving innovation in your organization.  If so, briefly describe the process.  If not, discuss what you think could be done to introduce innovation in your organization.
2.   Conduct an environmental scan within your own organization to learn which emerging innovations have been adopted within the past year and post how have they have benefitted your organization?  If you don’t find any emerging innovations, why do think this is so?
3. Reflection: In your own field, reflect on a typical day. The workflows, the steps you take, the time you spend in different tasks. Select one that would substantially benefit from becoming more efficient. What would be the impact on the caregiver and the patient?
4.  Share a patient -centered innovation that you have seen, used or would like to have developed. (Think about apps., and patient trackers that are currently being used or are in development)

	8


	

Artificial Intelligence and Its Effect on Healthcare

	Innovation

Leadership
	Videos/Podcasts

          Can A-I Catch What Doctors Miss/Eric Topol
https://www.youtube.com/watch?v=ll5LY7wI_Xc


    I also highly recommend watching the PBS “A Brief History of the Future, Season 1 segment 4 on Humans.
Which is now streaming on PBS/ KPBS on your computer.     https://www.pbs.org/show/a-brief-history-of-the-future/

Also the 60 minutes on Nvidia. 

https://www.cbsnews.com/video/60minutes-2024-04-28/




Assignments
1.  Read: "Artificial Intelligence in Healthcare: A Comprehensive Overview
https://emerj.com/ai-sector-overviews/artificial-intelligence-in-healthcare-a-comprehensive-overview/
AI in Medicine:  Transforming Patient Treatment and Care
https://www.thoughtful.ai/blog/ai-in-medicine-transforming-patient-treatment-and-care
2. Review:  Files posted on A-I in Healthcare and A-I Assisted Apps for Healthcare
3. Discussion Board # 8
· See the discussion board.

	9


	Chapter 21 Measuring Innovation and Determining Return on Investment

Chapter 22 Design Thinking for Healthcare Leadership and Innovation


Chapter 23:
Building and Pitching Your Innovation Ideas
	Innovation

Leadership
Design Thinking
	Videos/Podcasts: 
1. Find a TedTalk or Blog or Article on “Design Thinking” and how it was used to solve a problem. You may want to look for a talk that discusses how Design Thinking was used to solve one of the many issues that developed with the COVID pandemic or how Healthcare delivery has changed since COVID and the implementation of A-I. 
Assignments
1. Read:  Chapters 21, 22, 23 in your textbook
2. Review:  Module Lecture Presentations 
3. Exercise: Your 
DNP project is an innovation project.
a. Think about the different ways the quadruple aim is represented in your project.
b.  How do you plan to measure the ROI (both investment and impact [so what?] on your project?
c. Go back and review the powerpoints from the immersion module on “Asking Compelling Clinical Questions”. Work on a PICOT question or problem and what questions you would need to ask to solve it. This is to start work on your final PICOT paper.
      d . Don’t rely on existing metrics; create 
             your own indicators to assess exploratory
 innovation. Consider how learning can improve the way the existing model works and act as a springboard onto new models. The power behind measuring any outcome is asking the right question.

         4.  Discussion Board #9
1. Think about the DNP project you are planning. How would you represent the quadruple aim?  How do you plan to measure the ROI (both the investment and impact?  This is the "So What?" about the project you are planning to do.  Discuss with your classmates why your project question is important.  How do you plan to measure it. Don't rely on existing metrics.  Think outside the box. Create your own indicators to assess exploratory innovation and discuss with your class. 
2. Consider how learning can improve the way the existing model works and act as a springboard onto new models and discuss with the class.  
3. The power behind measuring any outcome is asking the right question.  See if your class agrees that you are asking the right question.
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	Chapter 24
Fostering an Entrepreneurial Mindset in Healthcare


Chapter 25
Identifying Opportunities to Innovate and Create your Niche




	Innovation

Leadership
	   Videos/Podcasts (None this week)
    Assignments
1.  Read:  Chapters 24, 25 in textbook
2. Review:  Module Lecture Presentations
3. Exercise: 
At your next workday, see how many workarounds you see. Write them down and categorize them as helpful or harmful to the system. Are there any that could be a source of innovation for your organization? Are there things at work that you already use that use A-I? Are there any new A-I innovations you have reviewed that you would recommend for your organization?

4. Discussion Board # 10
Post your answers to the following and discuss on the discussion board: 
1. Reflect on innovations at your place of work.
a. Describe an innovation that was driven from the top down (formal network) and/or an innovation driven via an informal network?
b. Was it successful? 
c. Why or why not?
d. Are there any new innovations (including A-I innovations you would recommend for your organization?  Discuss them and why you would recommend.  What problem would this innovation be solving in your organization?  Discuss.
2.	Reflect on a change you have experienced lately (you may use an example due to COVID or adaption of a new technology or procedure). 
a. What ripple effects occurred from that change that you did not predict.
b. List both positive and negative impacts of the change and where they occurred in the organization.
c. What does this tell you about the connections of the network?
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	Chapter 26
Intrapreneurship, Business Models, and How Companies Make Money 

Chapter 27
Legal Considerations in Starting a Healthcare Business 












t
	Entrepreneurship

Intrapreneurship
	      Videos/Podcasts
· Podcast 7:  Marketing, Communications, and Social Media
 Assignments
1.  Read:  Chapters 26, and 27 in your textbook
2. Review:  Module Lecture Presentations 
3. Go to LinkedIn:
a. If you don’t have a profile in LinkedIn build it now.
b. Search for healthcare professionals who list innovation and entrepreneur in their profiles.
c. Make a list of the organizations that they work for and view their profiles.  
d. Send a connection request to someone who inspires you. 
e. Post a link to your profile in the Discussion Board.

4. Annotated Bib.  # 4
a. Find (and if possible) attend an online conference, presentation or watch a TEDTalk (you should be able to find a free one) in a different area or in your future specialty if you are in the FNP, PNP, or PMHNP program. Consider a complimentary program/topic that you might use in your practice.  Think outside the box like attending a “Teaching Kitchen” or “lifestyle and behavior medicine” conference or lecture. Maybe you’re exploring virtual reality in healthcare? Go to a visual effects conference. Using video games for therapy? Attend a gaming conference. *
b. Post Annotated bib # 4 on the conference or presentation/blog/Ted Talk you attended or would like to attend on the discussion board
5.  Discussion Board # 11
a. Discuss what you learned from your conference or presentation you attended.
b. Discuss how you will use this knowledge to improve your current or future practice or your DNP project with your classmates. 


	12


	Chapter 23
Building and Pitching your Innovative Ideas



Chapter 28
Starting and Sustaining a Healthcare Business







Chapter 29 
Starting and Sustaining a Healthcare Practice



	Entrepreneurship

Intrapreneurship

Innovation

Leadership
	
Videos/Podcast
6. Podcast with Gary Sharpe

Assignments
1.  Read:  Chapter 23, 28 and 29 in your textbook
2. Review:  Module Lecture Presentations
3. Create:  a list of healthcare practice opportunities that you believe you may be interested in pursuing. 
a. What kind of practice/opportunity would it be? 
b. List potential reasons why owning a healthcare practice would or would not be right for you right now or in the future. 
4..	Interview two healthcare practice owners (the owner does not have to be a nurse) to learn more about their personal business experiences.  
               Ask them:
a. What do they wish they had done differently?  
b. What was the most important thing that contributed to their success or failure?
An Excellent resource for starting your own practice is the book: 
Farrago. D. (2016). Direct Primary Care Practice.www.medicalspeaker.com.
4. Discussion Board # 12: Discuss the following with your group: 
1. Create a 2-minute elevator speech on your DNP project idea or on a new healthcare business idea.  Convince me that your idea meets the “So What criteria” if you are presenting your DNP project. In other words tell me why this idea is important (what is the evidence that this is a project that has not been done or is needed as a quality improvement DNP project or discuss your idea for an entrepreneurial practice  and why it can be a successful  healthcare business.  Tell me if it is high growth or lifestyle business and why I should fund your idea if it is a DNP project or a new healthcare business idea. 
2. Record a 3 to 5 minute pitch in Zoom or as a video or YouTube and post it in the discussion board for everyone to view and discuss. 
3. Solicit feedback on your idea and on your pitch delivery.  Your class should discuss if they would approve or fund your project based on your pitch.  Why or why not?  Everyone give constructive feedback on the pitch.
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	Chapter 23 Building and Pitching Your Plan


	
	.
Final Assignment:
Please write your final PICOT Question paper using the template and rubric posted in the module.  It is due on Wednesday, July 31, by midnight. A zero will be given for any late papers unless approved by me before the end of the day on Sunday July 28.




PLEASE NOTE:
While every attempt has been made to prepare this syllabus and class schedule in final form, it may be necessary for the course leader to make changes as may be deemed essential to meet the learning outcomes of the course. Students will be notified in writing via Chaminade email of any changes. It is recommended that you check your email and the course Canvas site frequently for announcements.  All students will be held responsible to read, understand, and clarify the content within this document.


FINAL PICOT PAPER INSTRUCTIONS

This paper should be no longer than 2 pages.  Please use the following as headings for each section of your paper. (Except Title Page)
   
1. Title Page : which includes the Name of the course, Course Number, Instructor Name and Your Name                                                                      	5 points
2. PICOT Question:  					   		5 points
3. Significance: Why is your question significant? This should let me know why this is an issue or problem that needs to studied. Remember this is a quality improvement project that a Nurse Practitioner would be doing not a research project.                                                                                        	5 points
4. References: References should document the background and significance of this project and be in correct APA format.                                      	4 points
5. Grammar: 1 point for complete sentences and correct grammar and keeping this to 2 pages.                                                                                            	1 point
1
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