Chaminade University, MBA Program
MBA 708, International Business Management

Course Schedule
Quarter:			        January 7 – March 13, 2024
Meeting times, location:         Online

Instructor Contact Information
INSTRUCTOR:         	                   Caryn Callahan, Ph.D.
OFFICE HOURS:	                   By email, telephone or Zoom
OFFICE PHONE:	                   Call my home phone number, below.
HOME  PHONE:	                   395-0541  (Call before 9:00 P.M.)	
HOME E-MAIL:	                   caryn.callahan@chaminade.edu,caryncallahan@yahoo.com 
                            The Chaminade email address forwards to the Yahoo address so use either.   

Catalog Description 
Provides an overview of strategic decisions facing international firms and relevant variables in their decision-making. Particular attention is paid to management and environmental settings of multinational enterprises, including organizational, political, social, and cultural dynamics affecting business function.
MBA PROGRAM LEARNING OUTCOMES
Learning Outcomes
A graduate with a Masters of Business Administration degree will be able to:
1. Use financial tools and analysis to inform organizational decisions utilizing knowledge of the issues central to financial management of an organization.
2. Use concepts and processes of marketing and management to inform organizational decisions that enhance value creation.
3. Use the appropriate framework to analyze ethical dilemmas and inform organizational decisions.
4. Use economic data and knowledge of domestic and global economic environments to inform organizational decisions.
5. Identify appropriate leader actions for enhancing individual, group and organization effectiveness in accordance with principles of leadership dynamics.
6. Assess and create strategy for organizations in specified business environments in accordance with central components and processes of strategic management.
7. Develop and present a strategic plan for organizations promoting service, justice and peace within the community.

MARIANIST VALUES
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition is marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development:
1. Education for formation in faith
2. Provide an integral, quality education
3. Educate in family spirit
4. Educate for service, justice and peace
5. Educate for adaptation and change
NATIVE HAWAIIAN VALUES
Education is an integral value in both Marianist and Native Hawaiian culture. Both recognize the transformative effect of a well-rounded, value-centered education on society, particularly in seeking justice for the marginalized, the forgotten, and the oppressed, always with an eye toward God (Ke Akua). This is reflected in the ‘Olelo No’eau (Hawaiian proverbs) and Marianist core beliefs:
1. Educate for Formation in Faith (Mana) E ola au i ke akua (ʻŌlelo Noʻeau 364) May I live by God
2. Provide an Integral, Quality Education (Na’auao) Lawe i ka maʻalea a kūʻonoʻono (ʻŌlelo  Noʻeau 1957) Acquire skill and make it deep
3. Educate in Family Spirit (‘Ohana) ʻIke aku, ʻike mai, kōkua aku kōkua mai; pela iho la ka nohana ʻohana (‘Ōlelo Noʻeau 1200) Recognize others, be recognized, help others, be helped; such is a family relationship
4. Educate for Service, Justice and Peace (Aloha) Ka lama kū o ka noʻeau (ʻŌlelo Noʻeau 1430) Education is the standing torch of wisdom
5. Educate for Adaptation and Change (Aina) ʻAʻohe pau ka ‘ike i ka hālau hoʻokahi (ʻŌlelo Noʻeau 203) All knowledge is not taught in the same school
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COURSE LEARNING OUTCOMES 
By the end of our course, students will be able to:
1)  Evaluate whether a foreign exchange rate is undervalued, overvalued or correctly valued against the dollar using the tool of purchasing power parity.
2) Evaluate the financial and political success of China’s Belt and Road initiative as well as its island building in the South China Sea.
3) Calculate the profitability of specific  multinational projects based on a calculation of direct and indirect exchange rates, 
4) Create a SWOT analysis (strengths, weaknesses, opportunities and threats) for a multinational firm with at least three entries under each category.  


ALIGNMENT OF LEARNING OUTCOMES
 
	 
	CLO 1
	CLO 2
	CLO 3
	CLO 4

	Marianist Values
	2, 5
	2, 4, 5
	2, 5
	2,5

	Program Learning
Outcomes
	1, 6 
	1, 3, 4
	1, 6
	1, 6




Information about the following topics can be found at the end of the syllabus: 
1) Grading Scale
2) Netiquette
3) Face-to-face classroom etiquette
4) Technical Assistance for Canvas Users;
5) Disability Access; 
6) Title IX Compliance; and, 
7) The Academic Conduct policies.

Course Schedule and Topics
A detailed course schedule starts a few screens below. 

Readings and Materials
Reading assignments will be taken from the assigned textbooks and, occasionally, from supplementary material.  Here is the textbook information:

International Business, the Challenges of Globalization, John Wild and Kenneth Wild, Pearson/Prentice Hall, 9th edition, ISBN-13: 9780134729220.  

Assignments and Attendance
You are expected to participate actively in each course session.  A description of assignments is below.  Due dates are in the Course Schedule section.   

Assessment and Grading

	Weekly Quiz (nine worth 5 points each)
	   45   

	Weekly Participation (2 points per week)
	   20

	Assignment- Week 3, China’s Belt and Road Initiative
	     5

	Assignment- Week 4, Walmart in Mexico; JP Morgan 
	     5

	Assignment- Week 6, Brexit
	     5  

	Assignment- Week 10, Africa 
	     5

	Group Assignment-Week 8
	   15     

	Total
	100%


	

WEEKLY QUIZ (45 points)
There will be nine weekly Quiz assignments, each worth 5 percentage points.   Quiz assignments are posted in the Conferences for each week. Please post your answers to Canvas.

ESSAY ASSIGNMENTS (20% of Grade)
There will be four brief essay assignments, based on special, timely topics.  Each is worth 5 percentage points.   These assignments are posted in the relevant weekly Conferences. Please post your essays to Canvas.

GROUP ASSIGNMENT (15% of Grade)
You will work with a team of three or four students on the group project.  

Week 8, Team Research Paper on China or India
Each team should analyze in depth one issue concerning doing business in China or India.  Please clear your topic with me before beginning work.  Each team will submit a research paper of 10-to-15 pages in length at the end of Week 8.  Only one member of your team needs to submit it but be sure that the names of all the team members are on the cover page. 

Previous topics have included intellectual property rights, pollution, the auto industry, the electronics industry, agrarian discontent, land rights, the caste system, urban migration, infrastructure and real estate development. 

CONFERENCE PARTICIPATION  (20%)
Participating actively in the Weekly Conferences is an essential part of this class.  You cannot pass this course without meeting the participation requirements mentioned below since this part of the class counts for 20 points of your grade.  All posts are due by 6:00 pm on the last day of our online week, Saturday.  Notes posted after this deadline will not be graded.

Every week, two Discussion Questions will be presented to facilitate useful discussion among the class members, guided by the professor.  The assigned discussion questions can be found posted in the online Discussion Conference for each week.  To gain full credit for participation (2 points per week), you should provide at least two responses to each of the Discussion Questions.  That means at least four notes per week.  One of the two notes that you post for each discussion question should be your original answer to the question and the other can either be a response to another student’s posting or another original insight on your part.   The notes should be a minimum of 150 words.  To give you an idea of the length of a 150-word post, see the blue, italicized section of the syllabus immediately below.  It equals exactly 150 words.  (Be sure to read the content of the section too since it is a key part of the syllabus.)

The Weekly Discussion Conference is designed to resemble an actual classroom discussion.  You need to actively participate to get credit for participation.  You do not get credit if you just log on and read other student’s comments. Your own comments must be significant to count for participation credit. A significant comment is one that contributes a new insight, or which adds useful comments, suggests alternative solutions or gives good reasons for disagreeing with other’s comments in an ongoing discussion. In the course of the ongoing discussion, you may frequently reply with one-phrase comments; however, it does not count towards your participation grade when you just comment, "I agree," or "Good point."

Our online classroom exists only because of active participation by class members. It is entirely created by us. Your comments on one day could generate many responses. The online environment is something like a real ongoing conversation between classmates

A Note on Late Postings: As mentioned above, all posts must be submitted by 6:00 pm on Saturday.  Students who post all or most of their notes at the end of the week on the weekend will be penalized.  The class will be discussing the assigned questions throughout the week and building upon each others insights.  

If a student posts all of his or her notes on the last day or so, classmates will not have a chance to benefit from the late-poster’s ideas and also have little time to respond to these notes.  This contradicts the aim of a “discussion” assignment.  The late poster gets a “free ride” on the shoulders of those who have worked through the answers in collaborative discussion throughout the week.  Consequently, late-posters will lose points.  I know there are weeks when it is impossible for a student to post earlier.  For those weeks, please work ahead.  The Conferences are all available in the classroom, so students who plan to be traveling can post before they leave.  The Conference is like any other assignment and students will unfortunately lose points if they cannot do the assignment as directed.
QUESTIONS AND ANSWERS  
When you have a question, please e-mail me at caryncallahan@yahoo.com and I will answer as quickly as I can.  I really enjoy getting questions.

COURSE WEBSITE
Please access our course Website through Canvas.  Learning resources are posted there.
All assignments should be posted to Canvas.  Your grades will be posted to Canvas.  At the end of the term, all course evaluations will be done via Canvas.
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Instructor Background Information
My name is Caryn Callahan, and I am your instructor in this course. 
Here’s some information about my background.  I have an MBA in Finance/Accounting from UCLA and a Ph.D. in East Asian Languages and Civilizations from Harvard.  After I completed my MBA, I worked for W.R. Grace in New York City as a capital budget analyst in their international division for two years. Although analyzing overseas investment projects for Grace was exciting (especially the travel), my real love was Wall Street.  As it happened Merrill Lynch was looking for MBAs who were fluent in Asian languages. Since I speak and read Japanese fluently, Merrill Lynch recruited me in New York, and then sent me to Japan for five years.
I acted as Merrill Lynch's worldwide spokesperson and chief analyst for the Japanese consumer electronics industry, covering exciting companies, such as Sony, Fuji Photo, Matsushita, JVC, Pioneer and TDK. My job involved frequent contact with top management at these companies, analysis of financial statements and production of investment recommendations, ranging from short daily updates and recommendations, to quarterly reports of up to 70 pages on each company. My recommendations earned me the honor of being chosen as number one analyst for Japanese consumer electronics industry by Euromoney magazine. My opinions were also frequently quoted in the New York Times, Wall Street Journal, Business Week, Fortune magazine and others.  It was very exciting, and I loved the job.  

After we started our family, we moved to Hawaii where I began teaching full time at Chaminade University, conducting courses in Finance and International Business.  I continue to consult in the finance and international business fields.   I also continue to actively participate as an investor in the market. 




WINTER 2024 SCHEDULE AND ASSIGNMENTS
		MBA 708, International Business Online


Week 1 (Sunday, January 7-Saturday, January 13)

	Reading Assignments:  
 -- Textbook,  Chapters 1 and 15
       Chapter 1   "Globalization.”
       Chapter 15 “Managing International Operations”
 	

	Deliverables:
--Respond to the two discussion questions.
--Quiz 1 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.
--Post your bios in the bios thread so that we can get to know each other better.  Tell us about your present career and career plans and also tell us about your hobbies and interests.   My bio is posted inside the syllabus.  





Week 2 (Sunday, January 14-Saturday, January 20)
Note: Monday, January 19 is the Martin Luther King, Jr. holiday. You may take this day off but the deadlines for submission of assignments remains the same.

	Reading Assignments:  
 -- Textbook,  Chapters 2 and 13
       Chapter 2   "Cross-Cultural Business.”
       Chapter 13 “Selecting and Managing Entry Modes”


	Deliverables:
--Respond to the two discussion questions.
--Quiz 1 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.






Week 3 (Sunday, January 21-Saturday, January 27)

	Reading Assignments:  
 -- Textbook,  Chapters 4 and 12
       Chapter 4   "Economics and Emerging Markets.”
       Chapter 12 “Analyzing International Opportunities”

	Deliverables:
--Respond to the two discussion questions.
--Quiz 3 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.
--“China’s Belt and Road” assignment is due by 6:00 pm on Saturday.  Upload to Canvas.





Week 4 (Sunday, January 28-Saturday, February 3)

	Reading Assignments:  
 -- Textbook,  Chapters 3 and 5
       Chapter 3   "Politics, Law and Business Ethics.”
       Chapter 5  “International Trade”


	Deliverables:
--Respond to the two discussion questions.
--Quiz 4 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.
-- Assignment on Walmart in Mexico and JP Morgan  is due by 6:00 pm on Saturday.  Upload to Canvas. 




Week 5 (Sunday, February 4-Saturday, February 10)

	Reading Assignments:  
 -- Textbook,  Chapters 6 and 7
       Chapter 6   "Business-Government Trade Relations.”
       Chapter 7  “Foreign Direct Investment”


	Deliverables:
--Respond to the two discussion questions.
--Quiz 5 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.
-- Assignment on China in Xinjiang is due by 6:00 pm on Saturday.  Upload to Canvas. 




Week 6 (Sunday, February 11-Saturday, February 17)

	Reading Assignments:  
 -- Textbook,  Chapters 8 and 11
       Chapter 8   "Regional Economic Integration.”
       Chapter 11  “International Strategy and Organization”


	Deliverables:
--Respond to the two discussion questions.
--Quiz 6 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.






Week 7 (Sunday, February 18-Saturday, February 24)
Note: Monday, February 19 is the President’s Day holiday. You may take this day off but the deadlines for submission of assignments remains the same.

	Reading Assignments:  
 -- Textbook,  Chapters 9 and 10
       Chapter 9   "International Financial Markets.”
       Chapter 10  “International Monetary Systems”

	Deliverables:
--Respond to the two discussion questions.
--Quiz 7 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.




Week 8 (Sunday, February 25-Saturday, March 2)

	Reading Assignment: 
-- Textbook,  Chapter 14
      Chapter 14  “Developing and Marketing Products”


	Deliverables:
--Respond to the two discussion questions.
--Quiz 8 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.
-- Prepare for the group assignment which is due the end of next week..




Week 9 (Sunday, March 3-Saturday, March 9)

	Reading Assignment: 
-- Textbook,  Chapter 16
      Chapter 16   “Hiring and Managing Employees”


	Deliverables:
--Respond to the two discussion questions.
--Quiz 9 is due by 6:00 p.m. on Saturday.  Please upload to Canvas.
--Group Assignment is due by 6:00 pm on Saturday.  Upload to Canvas.  Only one member of your team needs to upload it but put the names of all team members on the  cover page





Week 10 (Sunday, March 10-Saturday, March 16)

	Deliverables:
--Respond to the two discussion questions.
--Assignment on Africa is due by 6:00 pm on Saturday.  Upload to Canvas. 



GRADING SCALE
Letter grades are given in all courses except those conducted on a credit/no credit basis. Grades are calculated from the student’s daily work, class participation, quizzes, tests, term papers, reports and the final examination. They are interpreted as follows: 
A    Outstanding scholarship and an unusual degree of intellectual initiative 
B    Superior work done in a consistent and intellectual manner 
C    Average grade indicating a competent grasp of subject matter 
D    Inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite 
       course work 
F    Failed to grasp the minimum subject matter; no credit given

E-classroom Etiquette 
When using Canvas for course work, students are expected to recognize the following rules to keep the focus on the key topics and the content of the course:
· There will be no personal attacks, sarcasm, or other activities that might affect the conduct of others in the class.
· Students are expected to participate in all class discussions in a professional and respectful manner. 
· Address others in the classroom by their preferred names and titles. If you do not wish to use your first name as it appears on the roster, please specify how you would like to be addressed by others. 

CLASSROOM ETIQUETTE
 You are expected to behave properly in class so as not to disrupt other students or the learning environment, including not talking or texting during lecture times, arriving on time and not leaving early, etc. If you must leave class early or arrive late for any reason, please let me know in advance. You may not use a PC during class times except to do class work. 
TECHNICAL ASSISTANCE FOR CANVAS USERS
· Search for help on specific topics at Canvas Help  
·  Chat live with Canvas Support 24/7/365
· Watch this video to get you started with online guides and tutorials
· Contact the Chaminade IT Helpdesk for technical issues:  helpdesk@chaminade.edu, or call (808) 735-4855

DISABILITY ACCESS
Chaminade University of Honolulu is committed to providing reasonable accommodations for persons with documented disabilities. Any student who believes that they may need accommodations must first register with the Counseling Center. Registration with the Counseling Center begins the process of determining whether the student meets the requirements for a documented disability in accordance with the Americans with Disabilities Act (ADA), even if accommodations may not be needed for this particular class. The contact information for the Counseling Center is (808) 735-4845, 739-4603, or by email at counselingcenter@chaminade.edu. It is important for students to contact the Counseling Center as soon as possible so that accommodations are implemented in a timely fashion and to allow your instructor(s) to plan accordingly. Students will be required to provide written documentation to the Counseling Center in order for a determination to be made as to whether the requirements for a documented disability under the ADA are met.
Failure to provide written documentation through the Counseling Center will prevent your instructor from making the necessary accommodations. Instructors cannot provide accommodations unless they have been prescribed by the Counseling Center. Once you have received an official notice of accommodations from the Counseling Center, it is also very important to discuss these accommodations directly with your instructor so that they can better support your needs. If you have specific questions regarding your individualized accommodations you may speak directly with your instructor and/or you may contact the Counseling Center.

TITLE IX COMPLIANCE
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator. If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.

ACADEMIC CONDUCT POLICY
From the 2018-2019 Undergraduate Academic Catalog (p. 42):
Any community must have a set of rules and standards of conduct by which it operates. At Chaminade, these standards are outlined so as to reflect both the Catholic, Marianist values of the institution and to honor and respect students as responsible adults. All alleged violations of the community standards are handled through an established student conduct process, outlined in the Student Handbook, and operated within the guidelines set to honor both students’ rights and campus values.
Students should conduct themselves in a manner that reflects the ideals of the University. This includes knowing and respecting the intent of rules, regulations, and/or policies presented in the Student Handbook, and realizing that students are subject to the University’s jurisdiction from the time of their admission until their enrollment has been formally terminated. Please refer to the Student Handbook for more details. A copy of the Student Handbook is available on the Chaminade website.
For further information, please refer to the Student Handbook (Links to an external site.)
CREDIT HOUR POLICY – credit hour allotment for this course is at the very bottom. 
The unit of semester credit is defined as university-level credit that is awarded for the completion of coursework. One credit hour reflects the amount of work represented in the intended learning outcomes and verified by evidence of student achievement for those learning outcomes. Each credit hour earned at Chaminade University should result in 45 hours of engagement. This equates to one hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class student work each week for approximately fifteen weeks for one semester, 10-week term, or equivalent amount of work over a different amount of time. Direct instructor engagement and out-of-class work result in total student engagement time of 45 hours for one credit. The minimum 45 hours of engagement per credit hour can be satisfied in fully online, internship, or other specialized courses through several means, including (a) regular online instruction or interaction with the faculty member and fellow students and (b) academic engagement through extensive reading, research, online discussion, online quizzes or exams; instruction, collaborative group work, internships, laboratory work, practica, studio work, and preparation of papers, presentations, or other forms of assessment. This policy is in accordance with federal regulations and regional accrediting agencies
For MBA 708, students should plan for the following:
  30 hours online in the discussion forum
  40 hours doing the assigned reading.
  30 hours working on the ten quizzes.
  35 hours writing the five assigned essays.
135 total hours   
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