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	MBA 800 Course Syllabus
3140 Waialae Avenue - Honolulu, HI 96816
www.chaminade.edu 



Course Number: 		MBA 800
Course Title: 			Strategic Management
School/Division: 		School of Business 
Term: 				Winter 2024 / January 8 – March 18
Credits: 			3

Class Meeting Days: 		Online - Asynchronous
Class Meeting Hours: 		Online - Asynchronous
Class Location: 		Online – Canvas Course Page

Instructor Name: 		Scott Schroeder, PhD
Email: 				scott.schroeder@chaminade.edu
Phone: 				(808) 688-4018
Office Location:		None
Office Hours: 			Most Saturdays at 9 am HST (see course modules on Canvas) on Zoom

University Course Catalog Description

MBA 800 Strategic Management (3)  This capstone course gives students an opportunity to experience the many demands and managerial complexities placed on top managers. The course helps students integrate and apply what they have learned in functional business courses, as well as gain experience in using the techniques, tools, and skills of strategic analysis. Student teams engage a live organization in their field project and bring real world challenges they face back into the classroom. 
Course Overview
Running a great organization effectively requires that you not only be smart about the components that make up the business but that you be able to put those pieces together and have them function in a way that both supports your organization’s purpose and is well received by what Fred Massarik calls its “relevant publics.”  And you need to be able to do that often in business environments that are increasingly complex and fast paced.

The courses you’ve taken so far in your MBA program have provided you with the first part of the effective leadership equation.  The courses you’ve taken in Managerial Accounting, Managerial Finance, Managerial Marketing, and HR have helped you become more knowledgeable about the functions required for organizations to operate.  

Effective organizational leadership, though, doesn’t principally derive from expertise in a specific business function or from being able to manage discrete operations.  Rather, strategic organizational leadership involves being able to craft a compelling and viable picture of an organization’s future and to harness and develop the organization’s capacities to make it happen.  That’s what this final course in your MBA program is all about.






Marianist Values
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition is marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development:
1. Education for formation in faith
2. Provide an integral, quality education
3. Educate in family spirit
4. Educate for service, justice and peace
5. Educate for adaptation and change
Native Hawaiian Values
Education is an integral value in both Marianist and Native Hawaiian culture. Both recognize the transformative effect of a well-rounded, value-centered education on society, particularly in seeking justice for the marginalized, the forgotten, and the oppressed, always with an eye toward God (Ke Akua). This is reflected in the ‘Olelo No’eau (Hawaiian proverbs) and Marianist core beliefs:
1. Educate for Formation in Faith (Mana) E ola au i ke akua (ʻŌlelo Noʻeau 364) May I live by God
2. Provide an Integral, Quality Education (Na’auao) Lawe i ka maʻalea a kūʻonoʻono (ʻŌlelo  Noʻeau 1957) Acquire skill and make it deep
3. Educate in Family Spirit (‘Ohana) ʻIke aku, ʻike mai, kōkua aku kōkua mai; pela iho la ka nohana ʻohana (‘Ōlelo Noʻeau 1200) Recognize others, be recognized, help others, be helped; such is a family relationship
4. Educate for Service, Justice and Peace (Aloha) Ka lama kū o ka noʻeau (ʻŌlelo Noʻeau 1430) Education is the standing torch of wisdom
5. Educate for Adaptation and Change (Aina) ʻAʻohe pau ka ‘ike i ka hālau hoʻokahi (ʻŌlelo Noʻeau 203) All knowledge is not taught in the same school

Program Learning Outcome (PLO) Associated with this Course 
Demonstrate an understanding of the central components and processes of strategic management and the ability to assess and create appropriate strategies for specified organizations in identified business environments.

Course Learning Outcomes (CLO)
By the end of this course, successful students will be able to:

1. Evaluate organizational identity statements and their relationship to organizational strategy and strategic choice-making. 
2. Analyze the external environment of an organization and identify the implications for organizational strategy and strategic choice-making. 
3. Analyze the internal capacities of an organization and identify the implications for organizational strategy and strategic choice-making. 
4. Present an integrated strategic plan for a given organization in an identified environment. 
Course Prerequisites
Students must have completed all MBA core courses in order to register for this course.

Required Learning Materials 
Aaker, D.A.  (2001).  Developing Business Strategies.  New York: Wiley & Sons. 
(Chapters from this out-of-print book … abbreviated DBS in the course schedule … will be provided in the Things to Read section of each week’s module, and so there is no need to purchase this book)


Course Website:
Link to the Canvas course page for MBA 800: 

https://chaminade.instructure.com/courses/35038
Technical Assistance for Canvas Users:
· Search for help on specific topics or get tips in Canvas Students
·  Live chat with Canvas Support for students
· Canvas Support Hotline for students:  +1-833-209-6111
· Watch this video to get you started 
· Online tutorials:  click on “Students” role to access tutorials
· Contact the Chaminade IT Helpdesk for technical issues:  helpdesk@chaminade.edu or call (808) 735-4855
Tutoring and Writing Services 
Chaminade is proud to offer free, one-on-one tutoring and writing assistance to all students. Tutoring and writing help is available on campus at Kōkua ʻIke: Center for Student Learning in a variety of subjects (including, but are not limited to: biology, chemistry, math, nursing, English, etc.) from trained Peer and Professional Tutors. Please check Kōkua ʻIke’s website for the latest times, list of drop-in hours, and information on scheduling an appointment. Free online tutoring is also available via TutorMe. TutorMe can be accessed 24/7 from your Canvas account. Simply click Account – Notifications – TutorMe. For more information, please contact Kōkua ʻIke at tutoring@chaminade.edu or 808-739-8305.


Assessment
	Assignments
	Max Points

	Personal Introduction 
	Up to 2 bonus points

	Analysis of Organizational Identity, Environment and Core Functions
(5 Group presentations at 4 points each)
	20

	Program Assessment – MBA Program Exam
	15

	Program Assessment – Strategy Case Analysis
	10

	Program Assessment – MBA Program Exit Survey
	5

	Strategy Proposal
	50

	Total
	100



All program assessment assignments are to be done by students individually, without collaboration with others.  Observed collaboration with others on program assessment items will result in a “0” score for that assignment.


Grading scale
	100-90%
	A

	89-80%
	B

	79-70%
	C

	69-0%
	F


[bookmark: h.30j0zll]

Course Policies 
[bookmark: _1evkuikj1kzc]Late Work Policy 
Late assignment submissions are not encouraged, but if your group needs an additional day to allow you to submit great work, please let me know. I much prefer great work to on-time work.  No work will be accepted after the last day of the course.
[bookmark: _jjxmwypv5g8j]Grades of "Incomplete"
Due to the nature of work in this course, with most assignments being done in groups, incompletes will not be given. 
[bookmark: _9n6t8ejicnxr]Writing Policy 
The expectation of this capstone course is that you are able to communicate to a professional audience effectively.  Your writing in this course will be in your weekly report-outs and your final strategy presentation.  In preparing your presentation slide sets, please attend to the following.  There is no requirement to adhere to a specific format (APA, MLA, etc.) but please be consistent in following the format you choose.
1. Use proper syntax. 
2. Follow the rules of punctuation.
3. Include citations for your source material.
When presenting your findings in weekly report outs or your final strategy proposal, the inclusion of reputable sources will support your conclusions or recommendations and enhance your group’s credibility.  Including citations in your weekly report outs will make it easier for your group to access those sources as needed in developing your strategy proposal as well.
4. Proofread your group’s work.
Professional presentations are clear and easy to understand.  They convey information in a way that demonstrates your group has done its research and analysis well.  Errors in your presentation detract from positive perceptions of your group’s competence and diligence.  Points may be subtracted from scores for weekly report outs and your final strategy presentation for communication errors. 

Instructor and Student Communication 
Please have your group’s faculty liaison email questions to the instructor through the Canvas course page. Emails through the Canvas course page will be responded to typically within one business day.  If responses will take longer than one business day, then the instructor will inform the class.  Questions can also be addressed during office hours.  And groups may make appointments to meet with the instructor at other times as well. 

Online Course Guidelines
· Our main online learning management system (LMS) platform utilizes Canvas. Please make sure to review the Student Tutorial located on your course dashboard regarding instructions on accessing and submitting materials and assignments. Also, if you have any questions, please make sure to contact me and I can assist you on navigating the course. We will use Zoom for office hour meetings, and the link is provided in the Overview section of the weekly modules on Canvas.
· Netiquette Guidelines: Students should communicate with each other using the same common courtesy, politeness, and appropriate online behaviors as we would in a face-to-face environment.  Communicate with your group members in a timely manner so that assignments are completed on time with the quality your group strives for.  



Academic Honesty
Violations of the Honor Code are serious. They harm other students, your professor, and the integrity of the University. Alleged violations will be referred to the Office of Judicial Affairs. If found guilty of plagiarism, a student might receive a range of penalties, including failure of an assignment, failure of an assignment and withholding of the final course grade until a paper is turned in on the topic of plagiarism, failure of the course, or suspension from the University.

Violations of Academic Integrity: Violations of the principle include, but are not limited to:
· Cheating: Intentionally using or attempting to use unauthorized materials, information, notes, study aids, or other devices in any academic exercise.
· Fabrication and Falsification: Intentional and unauthorized alteration or invention of any information or citation in an academic exercise. Falsification is a matter of inventing or counterfeiting information for use in any academic exercise. 
· Multiple Submissions: The submission of substantial portions of the same academic work for credit (including oral reports) more than once without authorization. 
· Plagiarism: Intentionally or knowingly presenting the work of another as one’s own (i.e., without proper acknowledgment of the source). 
· Abuse of Academic Materials: Intentionally or knowingly destroying, stealing, or making inaccessible library or other academic resource materials. 
· Complicity in Academic Dishonesty: Intentionally or knowingly helping or attempting to help another to commit an act of academic dishonesty.

Plagiarism includes, but is not limited to:
· Copying or borrowing liberally from someone else’s work without his/her knowledge or permission; or with his/her knowledge or permission and turning it in as your own work.
· Copying of someone else’s exam or paper.
· Allowing someone to turn in your work as his or her own.
· Not providing adequate references for cited work.
· Copying and pasting large quotes or passages without properly citing them.

While AI technologies can be useful tools for research and learning, the Academic Honesty policies still apply when using these technologies. Students should not use AI technologies to write essays or create responses to exam questions. Additionally, students should always give proper credit to sources when using information obtained through AI tools or other sources. Plagiarism, including using AI-generated content without proper attribution, is a violation of academic integrity. Such actions are not only dishonest, but also undermine the value of the education being provided.

Title IX Compliance
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator. If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.

Disability Access
If you need individual accommodations to meet course outcomes because of a documented disability, please speak with me to discuss your needs as soon as possible so that we can ensure your full participation in class and fair assessment of your work. Students with special needs who meet criteria for the Americans with Disabilities Act (ADA) provisions must provide written documentation of the need for accommodations from Kōkua ʻIke: Center for Student Learning by the end of week three of the class, in order for instructors to plan accordingly. If a student would like to determine if they meet the criteria for accommodations, they should contact the Kōkua ʻIke Coordinator at (808) 739-8305 for further information (ada@chaminade.edu).

Attendance Policy 
[bookmark: _Hlk83920362]As stated in the Chaminade University Catalog, students are expected to attend all classes for courses in which they are registered. Students are expected to attend all classes in which they are registered. The student should notify their instructors when illness or other extenuating circumstances prevents them from attending class and make arrangements to complete missed assignments. Not meeting the attendance requirements may result in lowering of the grade, withdrawal from the course, or failing the course. The instructor will specify and enforce expectations for online participation and receipt of assignments appropriate to the design of the course.

Excused Absences
Since it is expected that students will participate in all class sessions, excused absences are only granted in exceptional situations where evidence is provided by the student to the instructor. Students should notify their instructors when a situation prevents them from attending class and make arrangements to complete missed assignments. While notification of the instructor by a student that he/she will be absent is courteous, it does not necessarily mean the absence will be excused.

Unexcused Absences
Chaminade University student policy states that in cases where unexcused absences are equivalent to more than a week of classes, the instructor has the option of lowering the grade.

































Course Schedule
	Week
	Topic
	Review/Assignment

	
Week 1
January 8 - 14
	
Course Introduction and              Team Identification
	
Reading:  DBS Chapter 1   

Assignment:  Personal Introduction 


	
Week 2
January 15 - 21
	
Organizational Identity and Strategy
	
Reading:    DBS Chapter 2 

Activity:  Team Agreements (no submission)


	
Week 3
January 22 - 28
	
Understanding Customers and Markets
	
Reading:    DBS  Chapters 3 and 5

Report Out:     Identity Statements Findings


	
Week 4
January 29 – February 4
	
Understanding Competitors and Competitive Environment
	
Reading:    DBS  Chapters 4 and 6

Report Out:     Customer & Market Findings


	
Week 5
February 5 – 11
	
Analysis of Core Functions: Marketing and Operations

	
Reading:    DBS  Chapter 7

Report Out:     Competitor Findings


	
Week 6
February 12 - 18
	
Analysis of Core Resources:     Finances and People

	
Reading:    DBS Chapter 7

Activity:     Marketing and Operations
                  Findings


	
Week 7
February 19 - 25
	
SWOT Analysis and Identifying Sources of Competitive or Collaborative Advantage
	
Reading:    DBS Chapters 8 and 11

Report Out:     Finance and HR Findings


	
Week 8
February 26 – 
March 3
	
Strategy Choice and Implementation
	
Reading:    DBS Chapters 9, 10 and 12



	
Week 9
March 4 – 10
	
Program Assessment Tasks
	
Assignments:   MBA Program Exam
                        Strategy Applications Case
                        MBA Program Exit Survey 


	
Week 10
March 11 - 117
	
Strategy Proposal Presentations
	
Assignment:      Strategy Proposals


The course schedule may be subject to change based on the dynamics of current events.




Credit Hour Policy
The unit of semester credit is defined as university-level credit that is awarded for the completion of coursework. One credit hour reflects the amount of work represented in the intended learning outcomes and verified by evidence of student achievement for those learning outcomes. Each credit hour earned at Chaminade University should result in a minimum of 45 hours of engagement, regardless of varying credits, duration, modality, or degree level. This equates to one hour of classroom or direct faculty instruction and a minimum of two hours of out-of-class student work each week for approximately fifteen weeks for one semester. Terms that have alternative lengths, such as 10 week terms, should have an equivalent amount of faculty instruction and out-of-class student work to meet each credit hour. Direct instructor engagement and out-of-class work result in total student engagement time of 45 hours for one credit. The number of engagement hours may be higher, as needed to meet specific learning outcomes.
Specific Credit Situations
The minimum 45 hours of engagement per credit hour can be satisfied in fully online, internship, or other specialized courses through several means, including (a) regular online instruction or interaction with the faculty member and fellow students and (b) academic engagement through extensive reading, research, online discussion, online quizzes or exams; instruction, collaborative group work, internships, laboratory work, practica, studio work, and preparation of papers, presentations, or other forms of assessment. This policy is in accordance with federal regulations and regional accrediting agencies.
How This Course Meets the Credit Hour Policy 
This is a three-credit hour course requiring 135 clock hours of student engagement, per the official CUH Credit Hour Policy. Students enrolled in this course are anticipated to spend 5 hours in office hours or watching office hour recordings; 12 hours watching weekly lectures and supplemental videos; 40 hours researching information, doing analysis as well as presentation design and delivery for five report outs on your focal organization, 30 hours preparing your final strategy presentation; 1.5 hours completing the MBA Program Exam; 1 hour completing the Strategy Applications Case and .5 hours completing the MBA Program Exit Survey . There will be an additional 45 hours of work required beyond what is listed here (for course readings), averaging 4.5 hours each week.





Instructor Background Information
Scott Schroeder, Ph.D. is Professor of Management in Residence at Chaminade University and President of Sacred Hearts Academy.   Scott’s career has been lived as a management activist, dedicated to enhancing employee empowerment and helping people to be personally and professionally successful at work.  

His research focuses on individuals’ personal power and social influence at work, with special interest in getting people the power they need to have personal and professional success in their careers.  He is most recently co-author with organization development legend Samuel Culbert of “What most managers don’t know about empowerment.”  Scott serves on the editorial board for the Journal for Excellence in Business Education and on the Board of Commissioners for the International Accreditation Council for Business Education (IACBE). 

Scott has done extensive clinical work in executive psychotherapy and consults on issues of executive development and team effectiveness as well as strategy development.  His clients have included individuals and organizations from industries including entertainment, professional sports, health care, advertising, education, government services, non-profits, and faith communities.  

He has held faculty or administrative positions at several universities, including Arizona State University, UCLA, and Antioch University, where he developed a graduate program in Organization Development that was consistently ranked in the top ten nationally by The OD Practitioner during his tenure as chair. Scott was the longest serving dean of Chaminade’s business school in the University’s history.  He was also the Dean of Academic Affairs at the Bainbridge Graduate Institute, which was the nation’s top-ranked school for sustainable business by Net Impact and one of BusinessWeek’s top 50 innovation schools in the world.  He has been on the faculty at Claremont Graduate University, one of the esteemed Claremont Colleges, since 1996, and has been recognized there by students and alumni for outstanding teaching.   

Scott completed doctoral specializations in management and psychology at UCLA, as well post-doctoral work at Harvard University. 
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