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COURSE TITLE:		EID 410, Design Business Principles and Practices
TERM:                             August 22 – December 1, 2022
TIME AND PLACE:       M/W/F, 8:30–9:20; Brogan 102
INSTRUCTOR:             	Caryn Callahan, Ph.D.

OFFICE HOURS:		MWF, 10:30-11:20, Kieffer 18 or email, telephone, Zoom
PHONE:			808-395-0541 (Home landline)  (Call before 9:00 P.M.):   
				808- 735-4615 (Office)  I rarely check my office phone messages.
                                                    Leaving a message on my home phone or sending an e-mail is best.)
E-MAIL:			caryncallahan@yahoo.com; caryn.callahan@chaminade.edu
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COURSE DESCRIPTION
This course is designed to explore the basic principles of small business management, from the perspective of a design practice.  Areas of study will include marketing tools and techniques, creation of a business plan, financing, management of human resources and all other functional areas necessary to successfully start and operate a small business, such as a design practice.

OBJECTIVES
The main objectives of this course are to:
1)	Provide the student with a basic understanding of the theory, concepts and procedures of business management.
2)	Equip the student with the fundamental business skills necessary for owning and operating a business.  
3)	Describe successful design practices and other small businesses and analyze the reasons for their success.
4)	Provide a background for more informed managerial decision making.

ASSIGNMENTS
Reading assignments will be taken from the assigned textbook and supplementary material.

TEXTBOOK
Professional Practice For Interior Designers, 6th edition, by Christine Piotrowski, John Wiley & Sons, 2020.  ISBN: 978-1-119-55453-0

WRITING POLICY
You may use either MLA or APA for writing assignments.

LATE POLICY
The late penalty for assignments (other than discussion questions) is 10% per day.

FEEDBACK ON ASSIGNMENTS AND EMAIL RESPONSE TIME
Feedback on all assignments will be provided within several days of submission of student work.  Emails will be answered within 24 hours.  

INSTRUCTOR AND STUDENT COMMUNICATION
 Please email me at ccallaha@chaminade.edu or caryncallahan@yahoo.com.  I do not check my office phone often so do not leave a telephone message.  Instead, leave a message on my home landline phone at 808-395-0541.  It is best to email me rather than use the Canvas email since often emails sent through Canvas end up in a Spam folder. 

ASSIGNMENT CATEGORIES AND POINTS

	Exam 1 (take-home) Week 8
	  10

	Exam 2 (take-home) Week 15
	  10

	Discussion Questions (12 wks, 1 point per week except for Weeks 5 and 10 which count for 2 points.
	  14

	Homework Assignments 
Weeks 6, 7 and 10 (4 points each) 
	  12

	Business Plan: three parts.  Due in Weeks 4, 5 and 12
	  30 

	Research Paper (Week 14)
	  24 

	Total
	100


	

Handy Weekly Guide to the Above Assignment Deliverables
	Wks  1-12
	By Friday, 11:59 pm
	Discussion Questions every week

	Week 4
	Friday, Sept 16
	Products and Services 

	Week 5
	Friday, Sept 23
	Market Analysis 

	Week 6
	Friday, Sept 30
	1) Income Statement and; 2) Balance Sheet.

	Week 7
	Friday, Oct 7
	1) Ratio calculations and; 2) ratio analysis. 

	Week 8
	Friday, Oct 14
	Exam #1, on first half of course

	Week 9
	
	

	Week 10
	Friday, Oct 28
	Foreign Exchange Exercise is due.

	Week 11
	
	

	Week 12
	Wednesday, Nov 9 
	Marketing Plan

	
	
	

	Week 14
	Monday, Nov 15
	Research Paper

	Week 15
	Friday, Dec 2
	Exam #2, on second half of course



EXAMS #1 and #2 
These will be take-home exams based mainly on the textbook but also on some of the material presented in class.

RESEARCH PAPER/ORAL PRESENTATION
Each student will do a research paper of ten pages in length and an oral presentation about the research paper about 15 minutes in length.  Each presentation should analyze in depth one issue in design practice management.  The aim of this exercise is to get you out in the field, observing and interviewing professionals in the field in order to collect the information necessary for your report.  In the past, topics have included studies of the use of advertising by local interior design practices, a description of the economic issues surrounding green design and a report on office management techniques by a small design firm.  Pick a topic which interests you which is related to both design and business.  

The oral presentation should be professionally prepared and delivered.  You will be expected to prepare visual aids and handouts.  Once the dates of the presentations are announced, you will be penalized if you do not give one week's notice if you want to change the date of your presentation.

Please write up your oral report, including Bibliography, and submit it for grading.  In order to give all students the same amount of preparation time, the written reports are all due on the same day, the last day of class, rather than on the date that the student makes his/her individual presentation. 


Business Plan Assignment  
Your assignment is to write three of the most important parts of a business plan.  A full-scale business plan would have a company description, description of products and services, a market analysis summary, a marketing Plan, a management summary and a financial plan.  You will be writing the following three sections: 1) description of products and services; 2) marketing analysis; and, 3) a marketing plan. 

Procedure: select a type of interior design small business that interests you.  Assume you are writing a persuasive plan so that a potential backer would want to lend you money to reach your goals. Write the following sections.  Each paper should be at least four pages long	

Products and Services (Due Friday, September 16) 
· Create a mission statement (1/2 page)
· Clarify what type of design your business will focus upon. (1/2 page)
· Provide an in-depth description of your products/services, emphasizing the specific benefits. (one page)
· Give a brief overview of your strategy (one page)
· Provide a SWOT analysis (one page)
Market Analysis Summary (Due Friday, September 23)
· Define the needs of the community. (1/2 page)
· Specify the projected market growth. (1/2 page)
· Indicate((total two pages)
· The demographics of your target market (age, income, location, etc.)
· The geographic of your target market
· The psychographics of your target market
· The behavior of your target market.
· Specify the competition.  Give a brief evaluation of your competitors, highlighting their strengths and weaknesses (1 page)

Marketing Plan (Due Wednesday, November 9)
· Create your image (describe in words) One paragraph
· Outline your marketing strategy.           One paragraph 
· Describe how much you will spend on marketing your firm.  One paragraph
· Describe your marketing plan
· Define your pricing plan  Two paragraphs
· Identify your promotion plan (brief overview-one paragraph)
1) advertising (1/2 page) 
2) public relations, (1/2 page)
3) promotional items One paragraph           
4) direct marketing (includes Web).  (1/2 page)
· Web Plan Summary: include discussion of website, development costs, operations, sales and marketing strategies (1/2 page)
· Social media marketing plan  (1/2 page)

Interim reports will need to be made.  Here is the schedule:
	Week 4
	Friday, Sept 16
	Products and Services

	Week 5
	Friday, Sept 23
	Market Analysis Summary

	Week 12
	Wednesday, Nov 9
	Marketing Plan



I have posted a sample business plan for an interior design firm in the module titled “Business Plan Assignment Guidelines and Material.” Also, the following websites are among the many that can provide you with ideas and samples for doing parts of your project.  Your write-up definitely will not need to be a thorough as the examples or as the sample business plan. 

· http://www.bplans.com/
· http://www.nfib.com/content/resources/start-a-business/7-essential-sections-of-a-business-plan-49946/ 
· http://www.bplans.com/interior_design_business_plan/executive_summary_fc.php?affiliate=entrepren7 
· http://www.nfib.com/content/resources/start-a-business/7-essential-sections-of-a-business-plan-49946/ 


Discussion Questions and Conference Participation
Participating actively in the Weekly Conferences is an essential part of this class.  For the first twelve weeks of the course, one Discussion Questions will be presented each week to facilitate useful class discussion, guided by the professor.  The assigned discussion questions are posted in the online Discussion Conference for each week.  Please answer these online.  We will also discuss the responses in class.  Your first response to each DQ must be posted by 11:59 pm on Wednesday. Your second response needs to be posted by 11:59 on Friday.  Notes posted after that deadline will not be graded.

To gain full credit for participation, you should provide at least two responses to the Discussion Question.  One of the two notes that you post for each discussion question should be your original answer to the question and the other can either be a response to another student’s posting or another original insight on your part.   Each one of your notes posted for credit must be at least 150 words long.  
A Note on Late Postings: Students who miss the Wednesday deadline and post their notes at the end of the week will only earn half credit.   That is because the class will be discussing the assigned question throughout the week and building upon each others' insights.  Everyone needs to participate in this dialogue. Last minute postings add little value. 
The Conference is like any other assignment and students will unfortunately lose points if they cannot do the assignment as directed

Information about the following topics can be found at the end of the syllabus: 
1) Marianist Values;
2) EID 410 and Marianist Values
3) Grading Scale
4) Netiquette
5) Face-to-face classroom etiquette
6) Technical Assistance for Canvas Users;
7) Disability Access; 
8) Title IX Compliance; and, 
9) The Academic Conduct policies.
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WEEK 1: Monday, August 22 to Friday, August 26 
Students will work online for the first two weeks of this class. Face-to-face classes resume on Wednesday, September 7.  You just need to do the reading assignment and the discussion question for this week.  Your professor will go over the explanatory material when face-to-face classes resume.   

Reading Assignment:
Chapter 22: “Business Formations"

Discussion Question:
Wk 1 DQ: Small Business Administration (SBA) question

Explanatory Material:
*  Wk 1 Ch 22 Business Formations creative commons.pptx
*  Business Formations PowerPoint
*  Wk 1 Mission and Vision Statements.pptx
*  Wk 1 Ch 21 The Business Plan.pptx  



WEEK 2: Monday, August 29 to Friday, September 2
You will be working online for the first two weeks of this class. Face-to-face classes resume on Wednesday, September 7.

Reading Assignment:
Chapter 8: “Legal Responsibilities”			        

Discussion Question: Wk 2 DQ: Video about outsourcing design functions, Part 1.
 
Explanatory Material: 
*  Ch 4:  Where Do Designers Work? (PowerPoint)
*  Business Cycle  
*  Resume Guidelins
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WEEK 3: Monday, September 5 to Friday, September 9
Note: Note: Face-to-face classes resume on Wednesday, September 7. Mon, Sept 5 is the Labor Day holiday. 

Reading Assignment:
Chapter 19: "Creating and Managing a New Interior Design Practice
Chapter 24: "Fundamentals of Marketing” 

Discussion Question: Wk 3 DQ: Video about outsourcing design functions, Part 2.

Explanatory Material: 
Ch 19 Creating a New Design Practice (PowerPoint)
Ch 25 Marketing (PowerPoint)
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WEEK 4: Monday, September 12 to Friday, September 16
Reading Assignment:
Chapter 20: “Advice and Counsel” 
Chapter 30: "Strategic Planning: Designing the Future"	

Discussion Question:
Wk 4 DQ: SWOT Analysis

Explanatory Material: 
Ch 20 Advice and Counsel (PowerPoint)
Ch 30 Strategic Planning (PowerPoint)
Ch 30 Strategic Planning-SWOT Analysis( PowerPoint)

Deliverable:
Friday, September 16:  “Products and Services” section of the business plan assignment 
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WEEK 5: Monday, September 19 to Friday, September 23
Reading Assignment:”
Chapter 29: "Employee Management”

Discussion Question:
Wk 5 DQ: Tips for Starting an Interior Design Business-16 minute video
Counts for TWO POINTS

Explanatory Material: 
Special Topic: the Product Life Cycle
Ch 23 Business Legal Filings (PowerPoint)
Ch 29 Employee Management (PowerPoint)
Wk 5-The Management Function (PowerPoint)
Financial Planning: Income Taxes-this file is optional reading (PowerPoint)

Friday, Sept 23: “Market Analysis Summary” section of the business plan assignment due
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WEEK 6: Monday, September 26 to Friday, September 30
Reading Assignment:
Chapter 28: "Money Management”

Discussion Question:
Wk 6 DQ: Low Income at $93,000 per year!
 
Explanatory Materials
*  Wk 6 Financial Statements (PowerPoint)
*  Wk 6 Income Statement Example and Explanation  (Document)
*  Wk 6 Balance Sheet Example and Explanation (Document) 
*  Balance Sheet of an ID firm.pdf
*  Cash Flow Statement for an ID firm.pdf
*  Tips for Interior Designers-a two-minute video

Deliverables:
Friday, September 30: Homework assignment on 1) Income Statement and; 2) Balance Sheet.
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WEEK 7: Monday, October 3 to Friday, October 7
Reading Assignment:
Chapter 28: "Money Management” (We are spending two weeks on this important chapter) 
	
Discussion Question:
Wk 7 DQ: Feng Shui and Interior Design

Explanatory Material:
Wk 7 Bartlett Financial Statements PRINT ME (Document)
Wk 7 Ratio Sheet 2020 PRINT ME (Document)
Print “Bartlett Financial Statements” and “Ratio Sheet” before viewing the “Ratio Analysis” PowerPoint.
Wk 7 Ratio Analysis (PowerPoint)

Deliverable:
Homework assignment on 1) ratio calculations and; 2) ratio analysis.  Due Friday.



WEEK 8:  Monday, October 10 to Friday, October 14
Note: Monday, October 10 is the Discover’s Day holiday. 

Reading Assignment:
Additional study of handouts regarding ratios and financial statements. 

Discussion Question:
Wk 8 DQ: Claire Jefford, How to Run an Interior Design Business

Explanatory Material:
Financial Planning: Credit Score-Required Reading (PowerPoint)

Deliverable:  Exam #1 is due on Friday, October 14.  It will cover the chapters studied in the first part of the class (Chapters 8, 19, 20, 22, 24, 28, 29 and 30). 
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WEEK 9:  Monday, October 17 to Friday, October 21
Reading Assignment: 
Handout on Exchange Rates

Discussion Question: Wk 9 DQ: Videos on Exchange Rates

Explanatory Material:

*  Exchange Rates-PowerPoint
*  Exchange Rates-Some Want Strong and Some Want Weak.docx
*  Business Cycle-Required Reading.ppt
*  Big Mac Index for 2020.docx
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WEEK 10: Monday, October 24 to Friday, October 28 

Reading Assignment: 
Chapter 9: “Project Compensation and Design Fees”

Discussion Question:
Wk 10 DQ: The Most Effective Website (Counts for TWO points)

Explanatory Material:
Ch 9 Project Compensation and Fees (PowerPoint)
Ch 25 Promotion (PowerPoint)                     
Financial Planning: Identity Theft--this file is optional reading

Deliverable:
Friday, October 28:  Foreign Exchange Exercise is due.
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WEEK 11: Monday, October 31 to Friday, November 4

Reading Assignment:
Chapter 10: "Preparing Design Contracts"
Chapter 12: "Product Pricing
 
Discussion Question:
Wk 11 DQ: Oki Sato

Explanatory Material:
Ch 27 Selling Strategies PowerPoint
Financial Planning: Retirement Planning-this file is optional reading
Depreciation
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WEEK 12:  Monday, November 7 to Friday, November 11
(Note: Friday, November 11, is a holiday, Veterans Day)

Reading Assignment:
Chapter 13: "The Sale of Goods and the Uniform Commercial Code"
Chapter 15: "The Project Management Process”     

Discussion Question:
Wk 12 DQ: Gordon Watson and Elite Designers

Explanatory Material:
Financial Planning: Buying or Leasing a Car- this file is optional reading
Wk 12 Ch 15 Project Management.pptx

Deliverable:
Wednesday, November 9: “Marketing Plan” section of the business plan assignment is due
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WEEK 13:   Monday, November 14 to Friday, November 18
Reading Assignment:
Chapter 16: "Contract Documents and Specifications”
Chapter 17: "Contract Administration: Construction and Order Processing"

Explanatory Material:
PowerPoint: Ch 15 Project Management
Wk 13 Ch 16 Specifications Examples.doc
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WEEK 14:  Monday, November 21 to Wednesday, November 23
(Note: Thursday and Friday are part of the Thanksgiving holiday weekend.)

Reading Assignment:
Chapter 18: “Contract Administration: Delivery and Closeout"

Deliverable:
Research Paper is due.  Presentations will take place on Monday and Wednesday. Submit paper by Wednesday, November 23.

HAVE A HAPPY THANKSGIVING!!   
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WEEK 15:   Monday, November 28 to Friday, December 2

Deliverable:
Take-home exam #2 due on Friday, December 2. 
The final exam will cover the chapters covered since Exam #1 and the material on foreign exchange. It is due no later than Friday, December 2, the last day of class.  The chapters that were studied since Exam #1 are Chapters 9, 10, 11, 12, 13, 15, 16, 17 and 18.
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MARIANIST VALUES
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition in marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development:
1. Education for formation in faith
2. Provide an integral, quality education
3. Educate in family spirit
4. Educate for service, justice and peace
5. Educate for adaptation and change


EID 410 AND MARIANIST VALUES
EID 410 (Interior Design Business Principles and Practices) helps to educate students for “adaptation and change,” a key Marianist goal.   Interior design students will spend their careers either working for a firm or running their own firms.  While design skills are paramount for them, it is also vital to understand how to adapt business models in a rapidly changing economic world where companies are created or fail, depending on the needs of the age.  Certainly the experience with Covid-19 this year has indicated how important it is to be ready to adapt and change to a rapidly changing environment.  EID 410 will teach students some successful strategies for adaptation and change so that they can remain competitive as the economic environment changes.  It is important to understand the mechanisms behind this since we are all affected one way or another either as consumers or as employees.  Assignments in this class will also help students to adapt and change their strategies throughout their lives as situations change in the economic market.  

GRADING SCALE
Letter grades are given in all courses except those conducted on a credit/no credit basis. Grades are calculated from the student’s daily work, class participation, quizzes, tests, term papers, reports and the final examination. They are interpreted as follows: 
A    Outstanding scholarship and an unusual degree of intellectual initiative 
B    Superior work done in a consistent and intellectual manner 
C    Average grade indicating a competent grasp of subject matter 
D    Inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite 
       course work 
F    Failed to grasp the minimum subject matter; no credit given

E-CLASSROOM ETIQUETTE 
When using Canvas for course work, students are expected to recognize the following rules to keep the focus on the key topics and the content of the course:
· There will be no personal attacks, sarcasm, or other activities that might affect the conduct of others in the class.
· Students are expected to participate in all class discussions in a professional and respectful manner. 
· Address others in the classroom by their preferred names and titles. If you do not wish to use your first name as it appears on the roster, please specify how you would like to be addressed by others. 



FACE-TO-FACE CLASSROOM ETIQUETTE
 You are expected to behave properly in class so as not to disrupt other students or the learning environment, including not talking or texting during lecture times, arriving on time and not leaving early, etc. If you must leave class early or arrive late for any reason, please let me know in advance. You may not use a PC during class times except to do class work. 
TECHNICAL ASSISTANCE FOR CANVAS USERS
· Search for help on specific topics at Canvas Help  
·  Chat live with Canvas Support 24/7/365
· Watch this video to get you started with online guides and tutorials
· Contact the Chaminade IT Helpdesk for technical issues:  helpdesk@chaminade.edu, or call (808) 735-4855
DISABILITY ACCESS
Chaminade University of Honolulu is committed to providing reasonable accommodations for persons with documented disabilities. Any student who believes that they may need accommodations must first register with the Counseling Center. Registration with the Counseling Center begins the process of determining whether the student meets the requirements for a documented disability in accordance with the Americans with Disabilities Act (ADA), even if accommodations may not be needed for this particular class. The contact information for the Counseling Center is (808) 735-4845, 739-4603, or by email at counselingcenter@chaminade.edu. It is important for students to contact the Counseling Center as soon as possible so that accommodations are implemented in a timely fashion and to allow your instructor(s) to plan accordingly. Students will be required to provide written documentation to the Counseling Center in order for a determination to be made as to whether the requirements for a documented disability under the ADA are met.
Failure to provide written documentation through the Counseling Center will prevent your instructor from making the necessary accommodations. Instructors cannot provide accommodations unless they have been prescribed by the Counseling Center. Once you have received an official notice of accommodations from the Counseling Center, it is also very important to discuss these accommodations directly with your instructor so that they can better support your needs. If you have specific questions regarding your individualized accommodations you may speak directly with your instructor and/or you may contact the Counseling Center.

TITLE IX COMPLIANCE
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator. If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.


ACADEMIC CONDUCT POLICY
From the 2018-2019 Undergraduate Academic Catalog (p. 42):
Any community must have a set of rules and standards of conduct by which it operates. At Chaminade, these standards are outlined so as to reflect both the Catholic, Marianist values of the institution and to honor and respect students as responsible adults. All alleged violations of the community standards are handled through an established student conduct process, outlined in the Student Handbook, and operated within the guidelines set to honor both students’ rights and campus values.
Students should conduct themselves in a manner that reflects the ideals of the University. This includes knowing and respecting the intent of rules, regulations, and/or policies presented in the Student Handbook, and realizing that students are subject to the University’s jurisdiction from the time of their admission until their enrollment has been formally terminated. Please refer to the Student Handbook for more details. A copy of the Student Handbook is available on the Chaminade website.
For further information, please refer to the Student Handbook (Links to an external site.)
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