SYLLABUS
CHAMINADE UNIVERSITY
MBA Program
MBA 600- Leading People in Organizations

Course Schedule
Quarter:  				Fall 2021
Meeting days and times:  	ONLINE PROGRAM
Course location:  			Chaminade University of Honolulu 
Instructor Contact Information:		
Course Instructor:			Dr. George S. Vozikis
					Professor in Residence
Chaminade University of Honolulu

Contact Hours:			By appointment
Phones:				(808) 946-3366 (home)
 					(808) 913-7370 (cell)
E-Mails:				george.vozikis@chaminade.edu
vozikis@sbcglobal.net 

Administrative Assistant Phone:	(808) 440-4280
Course Description
This course focuses on the importance of behavior, motivation, and leadership. Emphasis is placed upon the development of a context for leadership, an appreciation for the elements of effective leadership, and an understanding of one’s own willingness to serve in a leadership role. A substantial amount of time will be spent on followership as a requisite for leadership. Leadership is the interaction between leaders and followers. The topic is critical in today’s organizations because organizational performance is dependent upon effective leadership.
Course Orientation
Identify appropriate leader actions for enhancing individual, group, and organization effectiveness in accordance with principles of leadership dynamics.
These practices will be examined by first identifying the following key aspects of organizational behavior and leadership:
· Getting the most out of the people that we already have 
· Reinforcing people’s effort for performance achievement	
These topics will then be followed by several key leadership approaches dealing with:
· Leadership effectiveness based on traits, skills, and behaviors
· Are there universal leadership traits, skills, and behaviors?
· Leadership effectiveness based on the type of interaction with followers
· The role of in-groups and out-groups in leadership
· Leadership effectiveness based on leader-situation fit
· Contingency approach to leadership effectiveness
· Leadership effectiveness based on leadership types/styles 
· Leadership ethics
· Gender and culture leadership
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At the end of the class term, you the student should have gained insight and answers to the following queries regarding each leadership approach covered. The two general learning outcomes from this class are:
a)  What to do regarding effective motivation and leadership of people? (Principles) 
b) Where is this leadership approach coming from? (Conceptual background)
c) Show me proof" that this works! (Empirical support)
d)  How can I use this approach on Monday morning? (Application)

MBA 600
LEADING PEOPLE IN ORGANIZATIONS 
WEEKLY COURSE OUTLINE Fall 2021

	WEEK & DATE
	TEXT CHAPTERS
	Responsibility
	POSTINGS AND
ASSIGNMENTS


	Week 1
OCT 10
	* Introduction to Leadership and Trait Approach: Chapters 1 and 2
	All Students
	Read chapters 1 and 2, form groups, choose research project topic on a first-come first-serve basis, notify instructor about chosen topic, and share ideas. 

	Week 2
0CT 17
	*Skills Approach and Behavioral Approach: Chapters 3 and 4
	All Students
	Read chapters 3 and 4.

	Week 3
OCT 24
	*Situational Approach and Path-Goal Theory: Chapters 5 and 6

	All Groups 

	Read chapters 5 and 6. All Groups post a PPT describing their research to date on their specific report topic as it relates specifically to Chapters 5 and 6.

	Week 4
OCT 31
	*Leader-Member Exchange Theory and Transformational Leadership: Chapters 7 and 8

	All Groups 

	Read chapters 7 and 8. All Groups post a PPT describing their research to date on their specific report topic as it relates specifically to Chapters 7 and 8.

	Week 5
 NOV 7
	*Authentic, Servant Leadership, and Adaptive Leadership:  Chapters 9, 10 and 11

	All Groups


	Read chapters 9, 10, and 11. All Groups post a PPT describing their research to date on their specific report topic as it relates specifically to Chapters 9, 10, and 11.

	Week 6
NOV 14
	*Inclusive Leadership, Followership, and Gender and Leadership: Chapters 12, 13 and 14
	All Groups
	Read chapters 12, 13, and 14. All Groups post a PPT describing their research to date on their specific report topic as it relates specifically to Chapters 12, 13, and 14.

	Week 7
NOV 21 
	*Leadership Ethics, and Team Leadership: Chapters 15 and 16

	All Groups

	Read chapters 15, and 16. All Groups post a PPT describing their research to date on their specific report topic as it relates specifically to Chapters 15 and 16.

	Week 8
NOV 28
	* GROUP INTERVIEW VIDEO PROJECTS DUE
	All Groups
	*All Groups post their group interview videos.

	Week 9
DEC 5
	* WRITTEN RESEARCH PROJECTS AND WRITTEN INTERVIEW PROJECTS DUE
* FINAL INDIVIDUAL EXAM ASSIGNED
	All Groups
	*All Groups EMAIL TO THE INSTRUCTOR (NOT POST), BOTH their research project reports AND their group interview reports to the instructor as attachments to the email by Sunday midnight.
* FINAL INDIVIDUAL EXAM QUESTION WILL BE POSTED BY THE INSTRUCTOR ON CANVAS

	Week 11
DEC 12
	* FINAL INDIVIDUAL EXAM DUE 
	 All Students 
	All Students: EMAIL THE FINAL EXAM TO THE INSTRUCTOR as an attachment ALONG WITH the peer evaluations


Readings and Materials
1. Northouse, P.G. (2022). Leadership: Theory and Practice (9thed.)  Thousand Oaks, CA: Sage Publications, Inc. ISBN 978-1-5443-9756-6
2. Business Week 
3. The Wall Street Journal 
4. Fortune Magazine
Assignments and Participation
1. Group Research Project Report
2. Group Interview Project and Report
3. Individual “take home” final exam: written summary of all interviewed managers/organizational leaders
4.  Group research project application postings
5. Confidential peer evaluations
6. Conduct
Leadership issues should be approached by using both inductive and deductive approaches to learning. Briefly, the inductive reasoning (going from particular to general) focuses on observation of certain assessments, positions, settings, and circumstances such as the group interview project in this class for example, in order to conceptualize a principle. Deductive reasoning (going from general to particular) focuses on the application of established principles, such as the theoretical concepts presented in the text, to different situations. Both approaches are valuable and necessary. “Induction not resulting in conceptualizing principles is as useless as the existence of principles that cannot be applied” (Locke, 2002).
The basic assumption for this course, therefore, is that leadership cannot be "forcefully" taught. Rather, this course will endeavor to transpose the student into the mind frame of an organizational leader! This class requires the creation of worthwhile and positive outcomes as a result of hard work and initiative on the part of the student, in spite of the online nature of the class per se, which does not provide the same lively and dynamic interaction that is found in the traditional classroom experience. It also requires guidance, structure, suggestions, and advice on the part of the instructor at the front end provided through this syllabus, as well as during the course at the student’s request. At any time, the request for feedback process needs to be initiated by the student on specific issues, questions, suggestions, additional sources of information, clarification regarding the assignments, due dates, or anything else. This kind of feedback request is welcome and encouraged ANYTIME. Feedback does not mean that the instructor provide feedback just for the sake of giving feedback, provide complete and detailed instructions which result in essence for the instructor to actually write the assignment, or to provide peace of mind by answering the question “is this what you want?” It is not what I want, but rather what YOU want that matters in a course like this. And I do hope that what you want is to produce the highest quality of work possible! I provide the framework, and you create. You lead, and I support. This is the kind of relationship that should exist between instructors and students in a course such as this…
[bookmark: _Toc286832860][bookmark: _Toc286832972][bookmark: _Toc286834029][bookmark: _Toc286838588][bookmark: _Toc286838636][bookmark: _Toc286838744][bookmark: _Toc182033979]Course Requirements 
1. GROUP RESEARCH PROJECT REPORT. Students will research as teams of preferably two or three and a maximum of four individuals (depending on class size) a leadership topic based on their own research and the material presented in the text and agreed upon with the instructor and assigned at the beginning of the course on a first come first served basis. The topics to be researched by each of the groups (again, depending on class size) and are the following:

Linkage of motivation and leadership
Linkage of communication and leadership
Linkage of group dynamics and leadership
Linkage of organizational culture and leadership
Linkage of decision making and leadership
Linkage of organizational effectiveness and leadership
Linkage of organizational change and leadership
    
The purpose of this exercise is to expand the class exposure beyond the contents of the text and the instructor’s PPTs, and enhance the material in the text as much as possible, with contributions as far as the theoretical and empirical aspects on the selected topic are concerned, from both the academic literature and the practitioner magazines, such as Inc. Magazine, The Wall Street Journal, Business Week, Fortune, etc. The articles in the report must be based on recent (last 3 years) articles (NOT mere websites), and its evaluation will be based upon its relevance to the concept of leadership and the selected topic at hand, the overall analysis, the quality of the presentation, the quality of grammar and typing, and the constructive contributions made through its comparison and contrast with the text’s material. Your job in essence, is to teach the class on the chosen topic using the conceptual flow of the text as a structural guideline and elaborate and focus in depth on the topic that you chose. You need to incorporate the text material into your topic’s material and upgrade, update, modify, and expand on it, as well as clearly and succinctly illustrate the points already presented in the text as compared and contrasted with the points identified by your additional research material relating to the selected topic according to the guidelines in Appendices I and II. Your job also is to get “involved” with the topic and do the best job you can. Your grade will be based on the content and the organization of the material, as well as the depth of the knowledge and ease with which you will convey the concepts that pertain to your selected topic. 
You should not take only one theory however, that you think best fits your topic and elaborate on it. Rather you should identify the leadership theory that most and best benefits the implementation of the topic at hand in an organization, and research it well by building arguments based on published research WHY and HOW this leadership style is the strongest fit with your topic's positive outcomes. In addition, you should identify other leadership styles and theories that would be harmful or detrimental or simply irrelevant to the implementation and flourishing of your topic within an organization and defend your arguments with research material. So, the assignment is not just charismatic theory for example, and organizational culture, but rather Leadership and Organizational Culture.
The final report should be written according to the guidelines in Appendices I and II toward the end of the semester and needs to be posted by all groups by midnight of the due Sunday date according to the WEEKLY COURSE OUTLINE at the end of the syllabus for the instructor and the rest of the class. Two points for late posting will be deducted from the block of the total grade assigned to the group research report, and 1 point for each day the posting is overdue per #6 of Nota bene below. In addition, you also turn in to me the material in a Word document attached to an email.

2. GROUP INTERVIEW PROJECT AND REPORT. Each group will secure one guest manager/organizational leader in reference to their respective topic and in order to complement the group’s selected topic, videotape and post a YouTube like video for the rest of the class and the instructor. The guest managers/leaders of all groups are supposed to talk about the history of their own managerial career, the wise actions they undertook, the wrong actions they would have carried out differently if they had known better, etc., especially as they pertain to the group’s selected research topic at hand. The purpose of this exercise is to expose the class to successful manager/leaders that may help with some networking later and help the group that interviewed him/her possibly gain a "real" life mentor. The groups must request the leader/managers to talk about leadership and make sure they cover the group’s research subject/topic and how it is handled at their company. Each group is responsible for developing a series of issues that the managers will elaborate upon and providing them with a general idea as to what he/she should discuss so that this exercise is relevant to all students. Consult articles and the textbook and then design questions that will illustrate how your interview subjects handle those leadership issues within their companies. 
Be sure to identify these individuals by name as well as identify their job titles and places of employment. Within one week of the manager’s videotaped presentation, the group must send the manager a “thank you” letter/email for participating in our class. A "live" paper will be written on the group’s speaker and submitted to the instructor via email at the end of the course, based on the history, background, and experiences with failure and successes of the guest speaker/manager/leader, as it relates to all the group selected topics presented in class throughout the course according to the guidelines and reference format in Appendix II. In other words, in your group’s “live paper” report that you turn in to me at the end of the course and on the same date as the Group Research Project Report in the course outline, you should briefly also deliberate and make conjectures on how he/she would “lead” on the research subject/topics of all groups, GIVEN what you inferred and concluded from all Group Interview Project YouTubes of the other groups, as well as, yours of course. What you turn in to me is your paper in a Word document attached to an email. The group interview project is worth 25 points. Points will be deducted for late submission, per #6 of Nota bene below. Papers will be graded upon:

a. Clarity, creativity, and comparison and contrast to the textbook principles.
b. Interview questions, content of findings, and relevance to leadership practices and the group’s selected topic at hand primarily, and secondarily and briefly, deliberate and make conjectures on how he/she would “lead” on the research subject/topics of the other groups.
c. Significance, implications, and applicability of findings and conclusions.
3. INDIVIDUAL “TAKE HOME” FINAL EXAM: WRITTEN SUMMARY OF ALL INTERVIEWED MANAGERS/ORGANIZATIONAL LEADERS. On the last day of class, each individual student is expected to post a written summary and critique of all the interviewed manager/organizational leaders from the posted interviews of all groups including yours. The summaries should include a brief, thoughtful analysis of each interviewee’s presentation and a critique of the total value of the presentations in helping you learn about the various leadership topics. The critique of the interviewed managers or organizational leaders from the posted interviews of all groups, should also include your own group's interviewee since you need to compare and contrast the different leadership styles and you are quite well aware of the particulars of your own group's leader/manager, whom you can use as a comparison "standard" of sorts for both strengths and weaknesses. Also include which managers you think would serve as positive role models for you because they demonstrated values, techniques, and strategies consistent with your own management philosophies and identify the ones that you felt stood in stark contrast to your own managerial style or leadership philosophy. Points will be deducted for late postings, per #6 of Nota bene below. The overall format of the written summary should follow the guidelines below:
a. Name of the interviewed manager/organizational leader.
b. Work experience and responsibilities.
c. Accomplishments.
d. His/her leadership style.
e. His/her articulation about what leadership is.
f. Your opinion relating to positive and negative aspects about their leadership style.
g. How does that specific individual’s leadership style and perspective on leadership relate to the leadership theories discussed in class? Use exact citations from the text and specific quotations by them to justify your line of reasoning. 
h. Which of the interviewed manager/organizational leaders would you consider a role model and which you consider being against your own leadership style and managerial philosophy, and why? Use exact citations from the text and specific quotations by the speakers to support or refute your arguments. 
4. [bookmark: _Toc286832863][bookmark: _Toc286832975][bookmark: _Toc286834032][bookmark: _Toc286838591][bookmark: _Toc286838639][bookmark: _Toc286838747][bookmark: _Toc182033982]GROUP RESEARCH PROJECT APPLICATION POSTINGS. All groups will also post weekly the application of the specific leadership theory or theories assigned for the week, to their group’s specific selected research report topic and issues they are analyzing, by “describing” this application in a Power point format and by citing relevant citations from their research. The posting needs to be done by midnight of the same Sunday date of the text chapter to be covered on that date according to the WEEKLY COURSE OUTLINE, for the instructor and the rest of the class. There is no limit in the PPT pages for the periodic group research project application postings. Again, use short explanatory paragraphs for each point you are trying to make. What you need to accomplish is how your selected topic relates to this specific theory or theories that we are discussing each week, especially from the practical perspective and the strengths and weaknesses that the theories present and offer, and by citing research that relates to and links your chosen topic and the issues that the theories pose for leadership purposes. In essence this is the way to get started early on the final research report on the topic. Bear in mind that some leadership theories will link “better” to your chosen research topic than others. This means that you need to start organizing your literature citations and research regarding the connection between your topic and leadership, in terms of content, sequence (i.e., where each goes in the paper later on), and especially in terms of emphasis and connectivity with one or more specific leadership theories. A template for your postings should take the following form: Specific Leadership theory, brief description, its elements that connect to the specific topic, and elaboration about the linkages of these elements with your topic from your literature search with the citations in situ, and finally Bibliography with the full citations. Again, it is self-evident I hope, that some theories are more pertinent, meaningful, and connected to your specific topic than others. You need to slowly try to identify those and concentrate your research on these down the road and orient your future investigation more toward those theories than others that are not as relevant or connected. Points will be deducted for late postings, per #6 of Nota bene below. Two points for each of either late posting will be deducted from the block of the 10 points of the total grade assigned to the timely postings grade, and 1 point for each day the posting is overdue. The instructor will provide and post any request for feedback by any group to any of their application soon thereafter.
5. CONFIDENTIAL PEER EVALUATIONS. All students are required to submit a confidential peer evaluation for all other members in the group either in writing or in an email. This is to ensure that all group members participate in the preparation of assignments and are given credit for their effort. Again, it is strongly suggested that all groups construct a contract that stipulates how often the group members will be in contact, who will be responsible for various projects during the course, and what the penalty will be if group members do not fulfill their part of the contract. Each individual will submit with his/her group’s analysis only one consolidated overall number from 1 to 5, as evaluation of the other team members based on the following scale: 
1=extremely unproductive and uncooperative-2-3-4-5=extremely productive and cooperative
The following is a series of suggested criteria for your benefit when you complete the peer evaluation, with different weights possibly assigned to different criteria, but I still need only ONE number: 
1. Showing up for meetings 
2. Assignments allocated were completed 
3. Presentation was professional and made positive contribution
4. Positive contributions toward researching the topic/case 
5. Contributed positively toward a preliminary analysis of the topic/case 
6. Overall "chemistry", esprit de corps, and cooperation with others 
7. Contributions toward the "mundane" tasks of typing, proofreading, etc. 
8. Quality of the work contributed relative to the rest of the group and other groups in the class 
9. Provided an overall net contribution, or exhibited an attitude of indifference 
10. Other pertinent factors…

There is no specific form other than the 1-5 scale described above. The instructor only sets the conditions of group formation and suggests evaluation criteria, as outlined above. Students are obligated to submit peer evaluations, and their participation grade will be affected if they fail to do so. It is clearly the student's responsibility to initiate the process and submit to the instructor the CONFIDENTIAL peer evaluations either in a written or email form 48 HOURS AFTER THE END OF THE COURSE AT THE LATEST. In case not all peer evaluations from all the students in the group are received, the instructor will average the ones that he does receive. You can include in your email to me any explanation and/or clarification you deem necessary in justifying your specific evaluation of one of your peers in the group in order to help me understand better your grades you are assigning to your group peers. But for my purposes in the final analysis, I need ONE NUMBER only, between 1 (terrible), and 5 (fantastic).
6. CONDUCT. Close collaboration, civility, and professionalism in the interaction with other team members, other students, and the instructor are most necessary and requested and will conform to the guidelines of Appendices III and IV. 
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	Course Assignments
	Grade Percentage

	1. Group Interview Project Report
	25%

	2. Group Research Project Report on a Leadership Topic
	20%

	3. Timely Postings
	10%

	4. Final Exam
	25%

	5. Confidential peer evaluation
	20%

	TOTAL 
	100%
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2. Grading by the instructor for the various projects and assignments will occur after ALL groups have completed a specific project or assignment, in order to ensure evaluation uniformity, as well as uniformity in the application of the expected levels of quality standards relative to each other.
3. The award of a grade of “I” will adhere to the Chaminade’s catalogue guidelines.
4. The reports and various postings are due to be posted on the date specified by the WEEKLY COURSE OUTLINE.
5. There is a 2-point penalty deducted from an assignment’s total points for all members of a group when an assignment was not posted by the due date and a 1-point penalty for each day that assignment is overdue.
6. The research on the group’s topic to be investigated must originate mostly from academic journals and be recent. Evaluation will be based upon relevance to the related topic, the overall analysis, the quality of the presentation, the quality of grammar and typing, the appropriateness of the citations in the bibliography and the body of the text, and the constructive contributions made.
7. The instructor reserves the right to alter the course outline and calendar as circumstances may dictate. Any changes will be announced online, and students are responsible for obtaining this information.
8. GROUP FORMATION: The course is capped at 25 students. However, the number of groups and the number of individuals in a group will depend on the final class size. Students are responsible for the selection of their team members and research topic especially if they already know whom you want to work with. If some individuals do not know anyone else in the class and/or do not proceed to form a group by a reasonable date, and do not notify me, I will assign the composition of any group that did not form by that date. Groups will consist of 3-4 individuals depending on the final class size. Students are responsible for the selection of their team members and research topic. When the course roster is finalized soon, I will post the final class roster so everybody can select their peers in their group, unless you already know whom you want to work with. If some individuals do not know anyone else in the class and/or do not proceed to form a group by a reasonable date, and do not notify me, I will assign the composition of any group that did not form by that date. 
	You are collectively responsible for the tasks and reports that need to be generated for this graduate course and if for whatever reason there is subpar performance, somebody in the group needs to pick up the slack and deliver what is supposed to be delivered according to the quality level of a graduate course's expectations. Bottom line: you, as an individual and the group as a whole need to do what needs to be done! Consequently, it is important to set some rules about the inner workings of the group and allocate tasks. It is strongly suggested that groups use a “contract” to stipulate group expectations work agreement terms, and performance requirements, as well as the terms and conditions of dismissal of any non-cooperative group member in the event that some students do not fulfill their share of the assignment. Alternatively, you have the right to “dismiss” yourself from the group and either perform the class requirements on your own or attempt to be “hired” by another group. So, please no finger pointing and complaining during the course, because you will have the opportunity to speak your piece with the peer evaluation at the end, as prescribed above. So, work well together, respect each other's feelings, and needs and make sure that each of the group members delivers what they are supposed to deliver on time and at the quality level expected. If for some reason, this does not happen, pick up the slack, do along with the other productive members of the group what needs to be done, and, again, you have plenty of opportunity at the end of the course to deliver to me a confidential peer evaluation. But it is always better when conflict arises and when there is controversy to be ISSUE oriented instead of personality, FUTURE oriented instead of past, and SOLUTION oriented instead of problem oriented.
9. I am at your disposal for any suggestion or clarification you require as we move along. Just email me and I will respond to you very soon thereafter. In case of an emergency, just call me…
10. Professionalism, integrity, and proficient verbal and writing skills are expected.
11. A weekly course schedule with specific dates for group and individual assignments has been provided earlier in the syllabus.
12. You should acquaint yourself with both your rights and responsibilities according to the Chaminade policies.
13. Again, the characterizations, definitions, and general interpretation of final letter grades for this class are depicted below and are the ones in force for this class.

	· Grade
	Description

	· 100-90=A
	Outstanding work

	·   89-80=B
	Very good work

	·   79-70=C
	Average, acceptable work

	·   69-60=D
	Below average, marginal work

	·     <60=F
	Failing work


Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a university official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendation to the Business School Dean. Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.
Students with Disabilities
Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845. Current appropriate documentation will be required for determination of accommodation eligibility.  
Characteristics of a Marianist Education
The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:
  Educate for formation in faith
  Provide an integral quality education
  Educate in family spirit
  Educate for service, justice, and peace
  Educate for adaptation and change
Course Website Address
Canvas Shortcut URL: https://canvas.chaminade.edu
Technical Support
For technical questions contact the Chaminade CANVAS help desk and Instructional Support call 808-739-8327 (toll free +1-877-251-6615). 
Library
Chaminade library: www.chaminade.edu/library 
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George S. Vozikis is Professor in Residence at Chaminade University of Honolulu, and retired from California State University, Fresno as the Edward Reighard Chair in Management and Director of the Institute for Family Business. Prior to this, he was the Davis D. Bovaird Endowed Chairholder of Entrepreneurial Studies and Private Enterprise, and the Founding Director of the Family-Owned Business Institute, as well as the Tulsa University Innovation Institute at the University of Tulsa in Oklahoma. 
George S. Vozikis has also taught at the Citadel Military College where he was the Alvah H. Chapman Endowed Chair in Business Administration, and the Founding Director of the Citadel’s Center for International and Regional Development, the University of Memphis, the University of Alabama in Huntsville, the University of Miami, the University of Oklahoma, and the University of North Texas. He received his Ph.D. in Business Administration from the University of Georgia under the direction of the then President of the Academy of Management, the late William F. Glueck, and his MBA from Virginia Commonwealth University.
In addition to numerous journal publications, conference papers, and books, Dr. Vozikis has conducted executive development seminars and served as a consultant for many organizations, such as Aramco, LG (formerly Goldstar), McDonnell-Douglas Corporation, GTE, the Medical University of South Carolina, the U.S. Army Missile Command, the Williams Companies, and many family firms. He has also served in the past as Chair of the Entrepreneurship Division of the Academy of Management (1988), Chair of the Council of Distinguished Entrepreneurship Chairs for the Entrepreneurship Division of the Academy of Management (2003-2007), Chair of Council of the Entrepreneurship Division of the Academy of Management AACSB Committee (2004-2008), and Chair of the United States Association of Small Business and Entrepreneurship (USASBE) Entrepreneurship Fellows (2011-2013), and as Management and Entrepreneurship Track Chair for the Southern Management Association (1984 and 1985), the Decision Sciences Institute (DSI) International Conference (1999), the International Council for Small Business (ICSB) World Conference (2008), the USASBE Preconference (2010), and the Western Decision Sciences Institute (2012).
His latest book entitled Entrepreneurship: Venture Initiation, Management, and Development was published in 2014 by Routledge Publishers.
APPENDIX I
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The following suggestions are intended to provide a unified framework for your research report, rather than a substitute for your own initiative and creativity and/or strict guidelines. Your research readings report mission is to write for an audience of one, your professor. As you sit down to write, think of your audience and create an interesting, creative, well-written, professional, and inspired report that stands out from the rest, and “shouts”: “Since I am competing for your attention, I want you to know that I am different. I am going to make the time you will spend on me, not only bearable but also very enjoyable!”
PART I: The Issue
· What is it that you want to investigate? (Definitions)
· What motivated your investigation?
· What are you trying to prove through the analysis of these articles?
· How it relates to the course and the subject area?
PART II: Review of the Pertinent Literature
· Who has dealt with the issue?
· What methodology, sample selection, and approach were followed?
· What theories have been developed?
· What practical conclusions, applications, and implications were derived?
· Gaps in the literature.
PART III: The Conceptual Framework of the Project
· The major concepts and variables of the issue to be investigated.
· The relationships among the issue’s concepts and variables.
· The conceptual framework and theoretical foundation of the issue.
· Hypotheses and propositions to be researched and tested.
PART IV: The Evidence
· What clear and specific evidence substantiates or rejects the hypotheses? 
· How was the evidence gathered?
· How was the evidence verified and tested?
· Summary of evidence, findings, and results.
PART V: Conclusion
· Discussion of the findings.
· What are the theoretical implications of the findings?
· What are the practical implications for practitioners?
· Limitations of the findings.
· Recommendations for future research.
REFERENCES: (Follow the format of the American Psychological Association, as illustrated in Appendix II.)
Nota bene: 
1. Make sure you provide a table of contents, headings and subheadings for each part, and the exact source of any figures and/or tables used.
2. The topic to be researched must first be cleared with the instructor.
3. The actual undertaking of the research normally adheres to the following sequence:
a. The conceptual framework of the topic
b. Review of the pertinent literature
c. The evidence
d. Conclusion
e. Introduction
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APPENDIX II
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TITLE PAGE: 
The first page of the manuscript should include the title of the article (typed in all capital letters), the author(s)’ name(s) (typed in all capitals), their affiliations, addresses, and phone numbers (typed with initial caps only). Example:
THE USE OF COMPUTERS IN MANAGERIAL DECISION MAKING 
JANICE M. BEYER 
School of Management 
State University of New York at Buffalo 
Jacobs Management Center 
Buffalo, NY 14260 
(716) 831-3302
Date
No mention of the manuscript author(s)’ name(s) should be made in the body of the paper, except and where appropriate in citations and the list of references. 
[bookmark: _Toc286832868][bookmark: _Toc286832980][bookmark: _Toc286834037]References 
An alphabetically ordered list of references cited in the text should be included at the end of the article. References should begin on a separate page headed “REFERENCES” with continued pagination. Entries in the list of references should be alphabetized by last name of author(s) (first author if more than one) or editor; the corporate author (e.g., U.S. Census Bureau), or the periodical name (e.g., Wall Street Journal), if there is no indication of individual authors or editors. Several references by an identical author (or group of authors) are ordered by year of publication, with the earliest listed first. Authors’ names are repeated for each entry. 
Citations to references should be designated throughout the text by enclosing the author(s)’ name(s) and the year of the reference in parentheses.  
Example: 
Several studies (Adams, 1974; Brown & Hales, 1975, 1980; Collins, 1976) support this conclusion. (Note the alphabetical order and use of ampersand). 
Page numbers must be included in the citation to provide the exact source of a direct quotation.  
Example: 
Adams has said that writing a book is “a long and arduous task” (1974, p. 3) 
Book entries in the list of references follow this form: 
Author(s)’ or Editor(s)’ Last Name(s), Initials, Year. Title of book. (Book titles are italicized in lower case letters except for the first word and the first word after a colon). City where published, state or country, (only if necessary to identify the city): Name of publisher.  
Examples: 
Boulding, K.E. 1956. The Image. Ann Arbor: University of Michigan Press. 
Kahn, R.L., & Boulding, E. (Eds.) 1964. Power and conflict in organizations. Glencoe, Ill: Free Press. 
Katz, D. & Kahn, R.L. 1978. The social psychology of organizations (2nd ed.). New York: Wiley. 
U.S. Department of Labor Statistics. 1976-1983. Employment and earnings. Washington, D.C.: U.S. Government Printing Office. 
Periodical entries follow this form: Author(s)' Last Name(s), Initials. Year. Title of article or paper (in lower case letters except for the first word and the first word after a colon). Name of Periodical, volume (issue number): page numbers.  
Examples: 
Fry, L.W. & Slocum, J.W. Jr. 1984. Technology, structure, and work group effectiveness: A test of a contingency model. Academy of Management Journal, 27: 221-246. 
Goggin, W.C. 1974. How the multi-dimensional structure works at Dow Corning. Harvard Business Review, 55 (1): 54-65. 
The issue number should only be included if the periodical pages are not numbered consecutively throughout the volume, i.e. if each issue begins with page 1. If a periodical article has no author, the name of the periodical should be treated like a corporate author, both in the citation and in the references.  
Examples: 
There is fear that Social Security rates may rise (Wall Street Journal, 1984). 
Wall Street Journal. 1984. Inflation rate may cause Social Security increase. September 24:14. 
Chapters in books follow this form: Author(s)' Last Name(s), Initials. Year. Title of article (in lower case except for the first word and the first word after a colon). In Editor(s)’ Initials and Last Name(s) (Eds.), Title of book: page numbers. City where published, State or country (only if necessary to identify the city): Name of Publisher. 
Examples: 
Berg, N.A. (1973). Corporate role in diversified companies. In B. Taylor & N. MacMillan (Eds.) Business policy: Teaching and research: 298-347. New York: Wiley. 
Roberts, F.S. 1976. Strategy for the energy crisis: The case of commuter transportation policy. In R. Axelrod (Ed.) Structure of decision: 142-179. Princeton, NJ: Princeton University Press. 
Unpublished papers, dissertations, and presented papers should be listed in the references using the following forms.  
Examples: 
Marquis, D.G., & Straight, D.L. 1965. Organizational factors in project performance. Working paper No. 1331, Sloan School of Management, Massachusetts Institute of Technology, Cambridge. 
Davis, M.H. 1980. A multidimensional approach to individual differences in empathy. Unpublished doctoral dissertation, University of Texas, Austin. 
Near, J.P. 1983. Work and non-work correlates of the career plateau. Paper presented at the Academy of Management meetings, Dallas, August. 
Internet Citations should be listed by the Internet article’s author(s) and by the web site’s name.  
Example: 
O’Kane, D. 2001. Tiger starts tuning up for Open. Tulsa World, May 10: http://www.tulsaworld.com/
[bookmark: _Toc286832876][bookmark: _Toc286832988][bookmark: _Toc286834045]The fact that some research information is found in the Internet does not render it necessarily legitimate, credible, or accurate, unless the author(s) are also cited in other sites related to that topic, and the information given can be compared with other references. Finally, if the document cites statistics, their origin should be a reliable and credible source.
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APPENDIX III
Topics to be researched for the Group Research Project assigned at the beginning of the course on a first come first served basis:
Linkage of motivation and leadership
Linkage of communication and leadership
Linkage of group dynamics and leadership
Linkage of organizational culture and leadership
Linkage of decision making and leadership
Linkage of organizational effectiveness and leadership
Linkage of organizational change and leadership
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