

CHAMINADE UNIVERSITY
COURSE SYLLABUS

COURSE TITLE:	           BU 402, International Business Management
TERM:                                 January 10 – May 6, 2022
TIME AND PLACE:             M/W/F, 9:30–10:20; Kieffer 10

INSTRUCTOR:         	           Caryn Callahan, Ph.D.
OFFICE HOURS:		By phone, email or Zoom	
OFFICE PHONE:		Call my home phone number, below.
HOME  PHONE:		395-0541  (Call before 9:00 P.M.)	
HOME E-MAIL:		caryncallahan@yahoo.com, caryn.callahan@chaminade.edu
                        The Chaminade email address forwards to the Yahoo address so use either.

COURSE DESCRIPTION
This course is designed to provide students an understanding of the global environment in which international business takes place, as well as the role and behavior of the multinational firm in responding to the environment. The course seeks to equip students with the knowledge, skills, and sensitivities to engage business activities more effectively in the complex international context. Topics include trade theory, import and export strategies, international investment, negotiations and diplomacy, and global supply chain management. Offered every semester. Prerequisite: BU 200.


LEARNING OUTCOMES
By the end of this course, students will be able to understand and apply:
· The cultural environments facing business. 
· The political and legal environments facing business.
· The international economic environment.
· International trade theory.
· Governmental influence on trade.
· Regional economic integration and cooperative agreements.
· Foreign direct investment.
· The foreign exchange market.
· The determination of exchange rates.
· Governmental attitudes towards foreign direct investment.
· Export and import strategies.
· The multinationals finance function.






GRADING
Here is a breakdown of the point allocation.
	Weekly Quizzes (14 quizzes, 6 points each) *
	  78%

	Group Project on McDonald’s International Operations 
	    9

	Discussion Questions (13 wks, 1 point per week)
	  13

	Total
	100%


*Your lowest score or a quiz that you missed will be dropped from the grading.
ASSIGNMENTS 
Reading assignments will be taken from the assigned textbook and from supplementary material.   

TEXTBOOK 
Global Business Today, Charles W.L. Hill, McGraw Hill, 11th edition, 2019 (published); copyright 2020.  Charles W.L. Hill ISBN 978-1-260-08837-3 (bound edition); ISBN 978-1-260-78061-1 (loose leaf edition)

WRITING POLICY
You may use either MLA or APA for writing assignments.

LATE POLICY
The late penalty for assignments other than the Discussion Questions is 10% per day.

FEEDBACK ON ASSIGNMENTS AND EMAIL RESPONSE TIME
Feedback on all assignments will be provided within 48 hours of submission of student work.  Both feedback and grades will be uploaded to Canvas.  Emails will be answered within 24 hours.  

INSTRUCTOR AND STUDENT COMMUNICATION
 Please email me at ccallaha@chaminade.edu or caryncallahan@yahoo.com.  I do not check my office phone often so do not leave a telephone message.  For emergencies, call my home phone at 395-0541.  It is best to email me rather than use the Canvas email since often emails sent through Canvas end up in a Spam folder. 

NETIQUETTE AND CLASSROOM ETIQUETTE
Information about e-etiquette and classroom etiquette is provided after the weekly modules.

WEEKLY QUIZZES 
There will be thirteen weekly quizzes.  The weekly quiz has two parts, a section based on the textbook readings for that week and a section about the geography of a specific region of the world.    





TEAM PROJECT:  Task Scenario: Adapting a U.S. Fast-Food Chain to a Different Culture

Role: you and your team are owners of a fast-food franchise and are planning to expand your operations to either India or China.  As a team, determine what sort of food your franchise specializes in.  Describe your market niche.      

Goal:  because McDonalds is the most successful fast food franchise in history, your team should look at how McDonalds succeeded in either India or China so that you can copy its success factors.  To succeed in these vastly different regions, McDonalds had to adapt to the unique culture and practices of the region. For example, Indians do not eat beef so McDonalds had to create an entirely new menu which does not include beef.  They also had to provide offerings that were affordable for even the poorest of people.  They faced similar challenges in China where people are very particular about their food and proud of their culinary tradition.  There was no “fast food” culture when McDonalds first penetrated the Chinese market.  

Audience: your target audience are potential investors who will provide the seed capital for your company to expand into India or China.  

Situation: you need to identify what factors are necessary for you to succeed in your chosen country.  You also need to identify which business functions you will need to adapt.

Product/Performance and Purpose: Students will work in teams of two-to-four members to work on a paper and also on a PowerPoint presentation. The first half of your paper should discuss the reasons for McDonalds’ success in either China or India.  The second half of your paper should discuss how your team plans to succeed in your chosen market.  Your paper should be about eight pages in length (not including the cover page and the bibliography) and should be double-spaced.  Your team will also do an oral presentation of 10 minutes in length about the contents of your paper.  You must use PowerPoint or similar visuals for the Presentation.    The paper and the presentation are both due on Wednesday, April 20.  

Standards and Criteria for Success: 
1) In the first part of your paper, analyze the factors which led to success for McDonalds in your chosen market.  How did they adapt to the country’s cultural practices to succeed?
2) Your team should carefully study the business functions that McDonalds had to adapt to succeed in these new markets.  Put your focus on the following functional areas: marketing, human resources, strategy and product (e.g., menu).  
3) Assess how successful McDonalds has been in that market.  
4) In the second part of your paper, describe your fast food operation. What type of food do you serve and what is your market niche?
5) Describe how you will position your company to succeed in your chosen market.  What are the important cultural differences that you need to address? 
6) How will you adapt your business model to succeed in that country? Discuss marketing, strategy, human resources and product (menu). 
7) Give your overall prognosis as to how well you think you will do in your chosen market.





Discussion Questions and Conference Participation
Posting to the Weekly Conferences is an essential part of this class.  For the first thirteen weeks of the course, one Discussion Question   will be presented each.  The assigned Discussion Question are posted in the online Discussion Conference for each week.  For most weeks, you need to post a 400 word response to the question.  You are also most welcome to comment on your classmate’s notes but this is not necessary.  We will also discuss the responses in class
 Note on Late Postings: Students who miss the deadline will not earn credit.  That is because the class will be posting about the assigned question throughout the week and building upon each others' insights.  Everyone needs to participate. Late minute postings add little value. 
The Conference is like any other assignment and students will unfortunately lose points if they cannot do the assignment as directed.
COURSE WEBSITE
Please access our course Website through Canvas.  Learning resources are posted there.
At the end of the term, all course evaluations will be done via Canvas.

[bookmark: _27in7lbdf8w7][bookmark: _n28fpzhjrej7][bookmark: _ssueod6e3xwc]Information about the following topics can be found at the end of the full syllabus which is posted in Canvas.  
1) Marianist Values;
2) Bu 402 and Marianist Values
3) Grading Scale
4) Netiquette
5) Face-to-face classroom etiquette
6) Technical Assistance for Canvas Users;
7) Disability Access; 
8) Title IX Compliance; and, 
9) The Academic Conduct policies.





BU 402, Spring 2022, SCHEDULE AND ASSIGNMENTS

WEEK 1: Monday, January 10 to Friday, January 14

To Do List:
1) Read the assigned chapter, Chapter 1, “Globalization."
2) Respond to the Discussion Question (worth 1 point)
3) Post your Bio 
4) Quiz 1 on Chapter 1 will be in-class on Friday.
5) 
Reading Assignment: Textbook, Chapter 1, “Globalization."
	
Discussion Question: Week 1 Discussion Question-Outsourcing
To earn credit, you must post a response in Canvas that is a minimum of 400 words. 

Learning Resources: Chapter 1, Globalization PowerPoint.

Relevant Topics
Health and Wealth-Hans Rosling: 200 Years in 4 Minutes
Tom Friedman on India vs China
China, India and other Rising Nations
U.S. and China Superimposed
Shopping in Shanghai

WEEK 2: Monday, January 17 to Friday, January 21
Note: Monday, January 17 is the Martin Luther King Day holiday. You may take this day off but the deadlines for submission of assignments remains the same.

To Do List:
1) Read the assigned chapter.
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 2: in-class quiz on Friday on Chapter 2 and on  the map of Southeast Asia 
4) Start networking to form teams   Teams can have 2-to-4 members.

Reading Assignment: Ch 2, “National Differences in Political, Economic and Legal Systems” 

Discussion Question: Discussion Question-Walmart and the Foreign Corrupt Practices Act
To earn credit, you must post a response that is a minimum of 400 words.

Learning Resources: 
1) PowerPoint on the chapter(s) assigned this week.
2) Maps of Southeast Asia for the map quiz

Relevant Topics
Walmart in Mexico and Walmart Penalties
Teotihaucan Background
Name the Country, Part 1 Questions; Name the Country, Part 1 Solutions



 WEEK 3: Monday, January 24 to Friday, January 28

To Do List:
1) Read the assigned chapter, Chapter 3, "National Differences in Economic Development”
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 3: in-class quiz on Friday on Ch 3 and on the map of the European nations  bordering the Mediterranean Sea.

Reading Assignment: Chapter 3, "National Differences in Economic Development”

Discussion Question:  China’s Belt and Road Plan.  Post a response that is at least 400 words.

Learning Resources
1) PowerPoint on the chapter(s) assigned this week
2) Map of Europe (nations bordering the Mediterranean) for the quiz. 

Relevant Topics
Video: Globalization Long Ago-Silk Road
Map of the Old Silk Road
Video: China's Belt and Road Initiative
Video: China's Trillion Dollar Plan to Dominate World Trade; the String of Pearls
Wk 3 Foreign Sales of US Multinationals 

 WEEK 4: Monday, January 31 to Friday, February 4

To Do List:
1) Read the assigned chapters, Chapters 4 and 5.
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 4: in-class quiz on Friday on Chapters 4 and 5 and on the map of Europe (nations not bordering the Mediterranean)

Reading Assignment:
Ch 4, “Differences in Culture”  and Ch 5, “Ethics, Corporate Social Responsibility and Sustainability”

Discussion Question:  Respond to the Discussion Question  
Wk 4, DQ 1- Hofstede’s Four Dimensions
To earn credit, you must post a response that is a minimum of 400 words.

Learning Resources
PowerPoints on the chapter(s) assigned this week.
Map of Europe (nations not bordering the Mediterranean) for the quiz. 

Relevant Topics
Corruptions Perceptions Index 2019
Video: Corruption Perceptions Index
Wk 4 Train Ethical problem 2020
Electronic Waste in Ghana
Pfizer’s Botched Drug Trial




 WEEK 5: Monday, February 7 to Friday, February 11

To Do List:
1) Read the assigned chapters, Chapters 6 and 7.
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 5: in-class quiz Friday on Chapters 6 and 7 and on the map of the Middle East

Reading Assignment:
Chapter 6, “International Trade Theory”  
Chapter 7, “Government Policy and International Trade”  

Discussion Question:  Respond to the Discussion Question.  Week 5 Discussion Question, Chinese ‘Guanxi’ and J.P. Morgan. Respond in 400 words or more by Saturday at 11:59 pm

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Map of the Middle East for the quiz. 

Relevant Topics
Absolute and Comparative Advantage

 WEEK 6: Monday, February 14 to Friday, February 18

To Do List:
1) Read the assigned chapter, Chapter 8, “Foreign Direct Investment”.
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 6: in-class quiz on Friday on Chapter 8 and on the map of China.

Reading Assignment:
Chapter 8, “Foreign Direct Investment”

Discussion Question:  Respond to the Discussion Question.  China’s Island Building

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Map of China for the quiz. 

Relevant Topics
Video: Overview of Why China is Building Islands in the South China Sea 7:25 minutes
Video: Time Lapse Photo of Island Building
Video: Intrepid Reporter Visits a Chinese-Build Island 4 minutes


	




 WEEK 7: Monday, February 21 to Friday, February 25
Note: Monday, February 21 is the Presidents’ Day holiday. You may take this day off but the deadlines for submission of assignments remains the same.

To Do List:
1) Read the assigned chapter, Chapter 9, “Regional Economic Integration.” 	
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 7: in-class quiz on Friday on Chapter 9 and on the map of Africa.

Reading Assignment: Chapter 9, “Regional Economic Integration” 	

Discussion Question: Week 7 Discussion Question-Africa 

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Map of Africa for the quiz.

Relevant Topics
Africa 2020 PowerPoint
Two videos about Africa, “Sub-Sahara Africa” and “The Problems with Africa’s Borders.”  

WEEK 8:  Monday, February 28 to Friday, March 4

To Do List:
1) Read the assigned chapter, Chapter 10, Foreign Exchange Market.
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 8: in-class quiz on Friday on Chapter 8 and on the maps of the Caribbean and of Central America.
4) Study the material in the handout about Exchange Rates.

Reading Assignment:
Chapter 10, Foreign Exchange Market

Discussion Question:  Respond to the Discussion Question  
Week 8 Discussion Question-Forex Winners and Losers

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Maps of the Caribbean and Central America for the quiz. 

Relevant Topics
Video: Exchange Rates 
The Big Mac Index 2020
Video: The Big Mac Index
Name the Country, Part 2 Questions
Name the Country, Part 2 Solutions




  WEEK 9:  Monday, March 7 to Friday, March 11

To Do List:
1) Read the assigned chapter, Chapter 11, “The International Monetary System.”
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 9: in-class quiz on Friday on Chapter 11 and on the map of India.

Reading Assignment: Chapter 11, “The International Monetary System”

Discussion Question:  Week 9 Discussion Question: India or China

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Map of India for the quiz. 

Relevant Topics
India Presentation 2020 PowerPoint
Video: U.S. Programmer Works at an Indian Call Center

WEEK 10: Monday, March 14 to Friday, March 18

To Do List:
1) Read the assigned chapter, Chapter 12.
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 10: in-class quiz on Friday on Chapter 12 and on the map of the U.S.A. 

Reading Assignment:”                                                                                                                                 
Chapter 12, “The Strategy of International Business”

Discussion Question: Korea. Video Summary and Comment

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Map of the U.S.A. for the quiz. 

Relevant Topics-Korea 
Total run time=25:33 minutes
The 3 Kims: Kim il Sung’s rule=1948-1994; Kim Jong il’s rule=1994-2011; Kim Jong Un’s rule=2011- ?
1) Korean history from late 1890s to Korean War (with a tiny bit at the end up to now) 5:42
2) Brief History of North Korea Geo History from 1940s to now.
3) Dan Smith on the Current relationship between US and North Korea  4:19
4) Megumi Yokota Story-Anderson Cooper  6:03
5) Repressiveness of North Korea-1 minute
6) Appeal by a Refugee from North Korea  NYT 2:33


Spring Break, Monday, March 21 to Friday, March 25 

WEEK 11: Monday, March 28 to Friday, April 1

To Do List:
1) Read the assigned chapters.
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 11: in-class quiz on Friday on Chapter 14 and 15 and on the map of Oceania.

Reading Assignment:
Chapter 14, “Exporting, Importing and Countertrade”
Chapter 15, “Global Production and Supply”

Discussion Question:  Week 11 Discussion Question-Global Warming

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Map of Oceania for the quiz. 

Relevant Topics-Moving Continents
1) Our Earth: in Pangaea Times, Now and in the Future
2) List of the Eleven Supercontinents from 3.6 Billion Years Ago to Pangaea
3) Big Five mass extinction events
4) Video: “Europe, a Natural History”
5) Timeline for Europe

WEEK 12:  Monday, April 4 to Friday, April 8

To Do List:
1) Read the assigned chapter, Chapter 16, “Global Marketing and R&D”
2) Respond to the Discussion Question (worth 1 point)
3) Quiz 12: in-class quiz on Friday on Chapter 16 and on the map of Japan.

Reading Assignment: Chapter 16, “Global Marketing and R&D”

Discussion Question: Week 12 Discussion Question: European Market 

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Map of Japan for the quiz. 

Relevant Topics 
European Union Background and Map 2020
Videos on the European Union




WEEK 13:   Monday, April 11, to Friday, April 15
Note: Friday, April 15, is the Good Friday holiday. You may take this day off but the deadlines for submission of assignments remains the same.

To Do List:
1) Read the assigned chapter, Chapter 17, “Global HR.”
2) Quiz 13: in-class quiz on Friday on Chapter 17 and on the map of South America.

Reading Assignment:
Chapter 17, “Global Human Resource Management”

Discussion Question
Week 13 Discussion Question: an HR Decision for Japan

Learning Resources
PowerPoint on the chapter(s) assigned this week.
Map of South America for the Friday quiz.
		 
Relevant Topics 
Japanese Overwork
Japanese Dress Code 
WEEK 14:  Monday, April 18 to Friday, April 22

To Do List:
1) Read the assigned chapter, Chapter 13, “Entering Foreign Markets”
2) No Discussion Question 
3) Quiz 14: in-class quiz on Friday on Chapter 13; no map quiz this week.

Reading Assignment: Chapter 13, “Entering Foreign Markets 

Discussion Question: No Discussion Question this week. 

Learning Resources
PowerPoint on the chapter(s) assigned this week.
No map is assigned
 
WEEK 15:   Monday, April 25, to Friday, April 29

Team paper and PowerPoint presentations on Monday, April 25.





MARIANIST VALUES
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition in marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development:
1. Education for formation in faith
2. Provide an integral, quality education
3. Educate in family spirit
4. Educate for service, justice and peace
5. [bookmark: _o4c5gflkntpt]Educate for adaptation and change


BU 402 AND MARIANIST VALUES
BU 402 (International Business) helps to educate students for “service, justice and peace,” a key Marianist goal.   By studying international business, students are better able to understand other nations.   International trade is key to world peace since the great increase in international trade over the last few decades has made nations stakeholders’ in each other.   For that reason, nations have been motivated by economic reasons to cooperate rather than to fight.  In our rapidly globalizing world, understanding other cultures and ways of life leads to a more stable world order, resulting in peace and a more equitable distribution of wealth.  By studying international business, students also learn about the inequitable distribution of global wealth and may be moved to take action to ensure a better world in the future.  It is due to international trade that even the poorest regions in the world have seen a general and persistent rise in standard of living.  Students need to learn these important links between international business and social justice and peace.  

GRADING SCALE
Letter grades are given in all courses except those conducted on a credit/no credit basis. Grades are calculated from the student’s daily work, class participation, quizzes, tests, term papers, reports and the final examination. They are interpreted as follows: 
A    Outstanding scholarship and an unusual degree of intellectual initiative 
B    Superior work done in a consistent and intellectual manner 
C    Average grade indicating a competent grasp of subject matter 
D    Inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite 
       course work 
F    Failed to grasp the minimum subject matter; no credit given

E-classroom Etiquette 
When using Canvas for course work, students are expected to recognize the following rules to keep the focus on the key topics and the content of the course:
· There will be no personal attacks, sarcasm, or other activities that might affect the conduct of others in the class.
· Students are expected to participate in all class discussions in a professional and respectful manner. 
· Address others in the classroom by their preferred names and titles. If you do not wish to use your first name as it appears on the roster, please specify how you would like to be addressed by others. 

CLASSROOM ETIQUETTE
 You are expected to behave properly in class so as not to disrupt other students or the learning environment, including not talking or texting during lecture times, arriving on time and not leaving early, etc. If you must leave class early or arrive late for any reason, please let me know in advance. You may not use a PC during class times except to do class work. 

TECHNICAL ASSISTANCE FOR CANVAS USERS
· Search for help on specific topics at Canvas Help  
·  Chat live with Canvas Support 24/7/365
· Watch this video to get you started with online guides and tutorials
· Contact the Chaminade IT Helpdesk for technical issues:  helpdesk@chaminade.edu, or call (808) 735-4855

DISABILITY ACCESS
Chaminade University of Honolulu is committed to providing reasonable accommodations for persons with documented disabilities. Any student who believes that they may need accommodations must first register with the Counseling Center. Registration with the Counseling Center begins the process of determining whether the student meets the requirements for a documented disability in accordance with the Americans with Disabilities Act (ADA), even if accommodations may not be needed for this particular class. The contact information for the Counseling Center is (808) 735-4845, 739-4603, or by email at counselingcenter@chaminade.edu. It is important for students to contact the Counseling Center as soon as possible so that accommodations are implemented in a timely fashion and to allow your instructor(s) to plan accordingly. Students will be required to provide written documentation to the Counseling Center in order for a determination to be made as to whether the requirements for a documented disability under the ADA are met.
Failure to provide written documentation through the Counseling Center will prevent your instructor from making the necessary accommodations. Instructors cannot provide accommodations unless they have been prescribed by the Counseling Center. Once you have received an official notice of accommodations from the Counseling Center, it is also very important to discuss these accommodations directly with your instructor so that they can better support your needs. If you have specific questions regarding your individualized accommodations you may speak directly with your instructor and/or you may contact the Counseling Center.

TITLE IX COMPLIANCE
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator. If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.

ACADEMIC CONDUCT POLICY
From the 2018-2019 Undergraduate Academic Catalog (p. 42):
Any community must have a set of rules and standards of conduct by which it operates. At Chaminade, these standards are outlined so as to reflect both the Catholic, Marianist values of the institution and to honor and respect students as responsible adults. All alleged violations of the community standards are handled through an established student conduct process, outlined in the Student Handbook, and operated within the guidelines set to honor both students’ rights and campus values.
Students should conduct themselves in a manner that reflects the ideals of the University. This includes knowing and respecting the intent of rules, regulations, and/or policies presented in the Student Handbook, and realizing that students are subject to the University’s jurisdiction from the time of their admission until their enrollment has been formally terminated. Please refer to the Student Handbook for more details. A copy of the Student Handbook is available on the Chaminade website.
For further information, please refer to the Student Handbook (Links to an external site.)
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