Chaminade University       Spring 2021 Session                          SYLLABUS
Class:  MGT 306 - 01 - 1           Course Title:  Management of Human Resources

Meeting Days and Time: Tuesday and Thursday, 1:00 pm to 2:20 pm

Class Term: February 2, 2021 through May 6, 2021
Class Location: Main Campus, Kieffer Hall, Room 9 

Instructor: Harry Miller

Office: Kieffer Hall, Room #27

Office Hours: Tu/Th 2:30pm - 3:00pm, (contact instructor for a by-appointment meeting)

Telephone: 739-8594

E-mail: harry.miller@chaminade.edu 

(responses to email and phone messages are typically returned within 24 hours except for weekends and holidays)

Textbook:

Gomez-Mejia, L.R., Balkin, D., and Cardy, R.L., (2020) Managing Human Resources (9th Edition). Upper Saddle River, NJ: Prentice Hall.

Course Description:

This course provides the student with an introduction to the field of human resources management. The implications of organizational behavior theory for the design of human resources practices that facilitate employee performance and success will be examined in detail. Some topics to be studied will include meeting human resources challenges, managing diversity, recruiting and selecting employees, training the workforce, and employee benefits. 

Prerequisite: BU 200 

Course Objectives:

At the completion of this course the student should be able to:

· Understand human resources terminology 

· Understand and be able to identify key concepts used in the management of human resources 

· Understand the basic importance of effective job analysis and design

· Understand the role of Equal Employment Opportunity and Affirmative Action and the laws and reasons bringing them about

· Understand the role of diversity and how it functions within an employee hiring program

· Understand the implications of separations and downsizing

· Understand the necessity of effective appraisal of performance  

· Understand the role of both training and developing the workforce

· Understand the importance of compensation and benefits and the proper rewarding of performance

· Understand the challenges facing Human Resources Management and effective ways to approach these problems 
· Understand the ways to use this course to make themselves a better business person 
Marianist Values:
Educating for service, justice and peace are Marianist values taken to heart in the HR Management course. The study of specific subjects lays the groundwork for knowledge.  The lessons learned are more meaningful when ethical thoughts and goals are discussed and made part of the class experience. As an example, the hiring of the right person for a position is a good goal. However, adding to your hiring decision process considering the diversity of the makeup of your community and then hiring to reflect that diversity in the company adds an important dimension. The balance of doing what is right for the company while including opportunity and fairness for your prospective employees takes this balance to a higher level. All chapters in this course have ethics questions assigned to them in order for the student to see and understand that a strong ethical stance in management rewards all with equal opportunity and treatment. This class will show you what you could do – but Marianist values, such as ethical considerations in decision making – can show you what you should do.

Grading:

Final grades will be determined as a result of the students’ achievement in the following areas:

·   5%  Class Attendance 
· 10%  Assigned Homework Review
· 10%  Human Resources Application Paper  

· 25%  Chapter Quizzes 

· 20%  Mid-Term Exam 
· 30%  Final Exam 
Final grades will be determined by the quality of all the work you complete for this class. The grade interpretation follows the guidance of the “Undergraduate General Catalog”.  A grade of “A” reflects outstanding scholarship and intellectual initiative, “B” consistently superior work, “C” average competency and grasp of subject, “D” inferior work of the lowest passing grade, and “F” failure to grasp the minimum subject matter.    
Attendance:

It is best to attend all class sessions. A portion of your grade will be based on your classroom attendance. If you do need to miss a class you need to contact the instructor in advance to receive an excused absence for that class day. If you miss a class due to an unforeseen circumstance you need to promptly contact the instructor to explain your absence. The instructor will reserve the right to accept or reject a reason for not attending a class. 
Unexcused absences: 

0-1 absence A = 5 pts,      2-3 absences B = 3 pts,    4 absences C = 1pt,                       

5-6 absences D = 0 pts,    7+ absences F = 0 pts
(5% of grade)
Assigned Homework: 
Homework questions based on the text being reviewed will be regularly assigned and is an important part of this class. These written assignments are intended to enable practical study of some aspect of the chapter being presented.  All written homework for each chapter should be submitted by the due date. In order to feel what Human Resource Management is all about, classroom discussions will take place based on the homework assignments.  You will be called on in class to give your answers to the chapter homework questions. You need to hand in your homework to be asked questions during homework review sessions. Your responses to the questions during the homework review session will be the basis of your grade in this area. 
In addition, periodic opportunities to discuss on-line with your fellow students key issues facing HR managers in 2020. A possible topic could be how HR management is reacting to the Covid 19 pandemic. Many obstacles have appeared in the past few months that few in the business world anticipated. A discussion of problems and solutions will be similar to what HR managers have faced during this crisis. 

(10% of grade) 
Human Resources Application Paper:

Human Resources Management is not just words on paper or some rules and regulations we need to follow. It’s a very meaningful thing affecting our business lives every day. 

One Application Paper will be written for this course. This paper will be on aspects of Human Resources in practice. You will be asked to choose an article from a current business publication such as Business Week or Forbes. This article should be on some aspect of Human Resources. Your objective will be to explain what is being described the importance of it to the company, employee and business world, and also a student of Human Resources. More details on the requirements will be given in class. Please see the Class Schedule for the due date.

(10% of grade)

Chapter Quizzes, Mid-Term Exam, Final Exam:

Chapter Quizzes (20% of grade), a Mid-Term Exam (20% of grade), and a Final Exam (30% of grade), are all parts of this class. A written quiz will follow the completion of each chapter. The questions will be limited to that specific chapter. The questions will be a combination of multiple choice, true/false, and fill-in-the-blanks. The Mid-Term Exam will cover only the chapters discussed up to the Mid-Term Exam. The Final Exam will cover all the material presented throughout the course. The Mid-Term and Final will include a combination of multiple choice questions, true/false questions, fill in the blank and essays. The tests are meant to determine your understanding of the subject matter presented in the course lectures and in your reading of the textbook. In addition, you will be examined on your ability to apply human resource principles that you have learned to common business scenarios. Please consult the “Class Schedule” section for the dates of the Mid-Term Exam and Final Exam. 

(75% of grade)
Class Methodology:

The study of Human Resources Management can be a complex and detailed one. This class will be made up of lectures, videos and in-class discussions. The goal for this class will be to make it a participatory and practical experience for the student. Lectures will point out the many aspects of the Human Resources area. Class discussions will give the student the opportunity to feel the skills and sensitivity one must apply in understanding this field. Some role-play exercises will give the student a glimpse into what the management of this part of a business structure is all about. Feedback on student effectiveness will be given during the class discussions of the homework assignments. Any quiz or exam will be graded and reviewed with the student the next class period.
Class Deportment:
I would ask you to come on time for the lectures.  Please try not to leave class during class time. The use of a smart phone, iPad, iPhone, Surface etc. for anything unrelated to this to this class will not be permitted. Texting during class is inappropriate. In addition, eating is not allowed during class. You may bring bottled water into class. Baseball caps or any headwear should be removed prior to the class period. Distractions during class such as talking while the instructor or a student is speaking or studying material for another class, reading any material not related to this class, sleeping and similar inappropriate behavior is not acceptable. I expect each student to conduct himself/herself in a professional and businesslike manner at all times.
Academic Honesty:

Cheating in any form will not be tolerated and will be dealt with according to the rules of the University. An example of this would be “plagiarism” i.e. “taking someone else’s work or ideas and passing them off as your own.” The attitude of the University toward this matter can be found in the current undergraduate catalog. You are expected to both be familiar with these rules and understand the seriousness of this type of activity.

Accommodation:

If you have a disability and have discussed an accommodation with the Counseling Center, I will work to implement what is needed to assist you.
Class Schedule: 
{} Week #1   (2-2, 2-4)
Course Introduction, Chapter #1 “Meeting Present and Emerging Strategic Human Resources Challenges” 

{} Week #2   (2-9, 2-11)

 “Meeting Present and Emerging Strategic Human Resources Challenges” continued

{} Week #3   (2-16, 2-18)

Chapter #2 “Managing Workflows and Conducting Job Analysis”
{} Week #4   (2-23, 2-25)

 “Managing Workflows and Conducting Job Analysis” continued and Chapter #3 “Understanding Equal Opportunity and the Legal Environment” 

{} Week #5   (3-2, 3-4)

 “Understanding Equal Opportunity and the Legal Environment” continued 

{} Week #6   (3-9, 3-11) 

Chapter #4 “Managing Diversity”

{} Week #7 (3-16, 3-18)

 “Managing Diversity” continued and Mid Term exam 

{} Week #8   (3-23, 3-25)

“Recruiting and Selecting Employees” 

{} Week #9   (3-30, 4-1)

“Recruiting and Selecting Employees” continued and Chapter #6 “Managing Employee Separations, Downsizing, and Outplacement”

{} Week #10   (4-6, 4-8)

“Managing Employee Separations, Downsizing, and Outplacement” continued and Chapter #7 “Appraising and Managing Performance”

{} Week #11  (4-13, 4-15)

“Appraising and Managing Performance” continued

{} Week #12   (4-20, 4-22)

“Appraising and Managing Performance” continued and Chapter 8 “Training the Workforce”  
      {} Week #13  (4-27, 4-29)

       Chapter #8 “Training the Workforce” ((The Human Resources Management 

       Application Paper will be due on April 27, 2021))    
      {} Week #14  (5-4, 5-6) 

 “Training the Workforce”  

The Final Exam for this class will be during the week of 5-10-21.  The date and time will be announced when it becomes available.  The exam will be given in Kieffer Hall, 

Room # 9 if we are doing face-to-face classes at that time. Otherwise an on-line final will be given.
This syllabus is subject to change at any time at the discretion of the instructor.

