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Summary:

This course is designed to connect students’ coursework in business to the operations of a real-world organization and facilitate transition from student to professional.  



BU 470 Associated Program Learning Outcome 

Demonstrate an understanding of the connection between academic work in business and real-life situations through Service-Learning experiences.




Teams accomplish their project, complete a project report and group process assessment, and present their results.  Your project will assist an organization to better serve the community, or a business further its bottom line.  In either situation you will be utilizing all your previous course work to complete your assigned task.  
Grading

Your grade will be based upon the quality of the research project/business plan and the oral presentations.  You will be evaluated on the quality and completeness of all the drafts that are required to be submitted as well as the overall quality of the finished paper.  Please be aware that this is a transition course and you will be evaluated more along the lines of actual results not merely academic achievement, as such participation (doing your share of the work) is a requirement to successful completion of this course.  
If you are not willing to do your share of the work, you will be graded accordingly.  In actual practice you would simply be terminated from your job or a lawsuit for breach of contract would be filed against you.  In this academic environment the instructor reserves the right to adjust your grade, including issuing a failing grade to any student who does not complete their respective part of the (group) assignments.  Needless to say, the group will suffer grade wise as well.  
Please be aware of the time requirements for this class.  If you must work or have other pressing requirements this term you may need to rethink your schedule and consider taking this class when you can better arrange your schedule.  Like at work, due dates will be firm and except for legally or medical reasons no extensions or makes ups will be allowed.  Teams may “fire” a participant that is not contributing to the success of the project.  Any student who is fired from a team will need to do an individual project or receive an “F” for the course.  The individual project will have the same type of requirements as the team projects.  
Points


Drafts (100) and Work Journal (200)



300




Presentation and Participation (2-page summary and PPTs)
200




Final Paper (Agency, Instructor and Student graded, see below)
500

Consultation:
Teams should plan to meet accordingly with other business faculty resources weekly for consultation sessions.  It will be the team’s responsibility to make the appointments.  

RESEARCH PAPER REPORT (generally 75-100 pages): 

A general research paper or business/marketing plan is one way for students to demonstrate their understanding of business administration principles. The paper should address a project based on original or library research and consultations with other faculty experts related to a particular problem or issue in the student’s chosen field of study.  Students will share the results of this learning process with their peers and will assist each other in refining communication skills, developing research and information retrieval techniques, and other research related competencies.

Your research paper for this class must be in a form and style expected for a project that is a “cumulating scholastic effort” in APA format.
Minimum Requirements for the paper/report, in the format of a research/business plan, include the following (or appropriate format for a nonprofit’s business plan):

1. Cover Page with your names, title of your paper, course information, and date submitted.


2. Executive Summary, a one-page summary that highlights your research and persuades the reader to read the entire paper.

3. Nondisclosure Agreement, an agreement that is attached to the executive summary and must be signed before the research paper plan can be made available for review.

4. Table of Contents including all supporting appendices.

5. Intro-Research Objectives include what you intend to accomplish with your research.

6. Intro-Research Methods include the methods used in data collection..

7. Intro-Research Analysis to the best of your ability include a description of the qualitative and quantitative analysis including statistical methods used to analyze your data.
8. Discussion and Analysis the body of the report (Marketing, Finance, Accounting, HR)

9. Conclusion-Include your conclusions and if appropriate make recommendations for improvement and plans for next steps.

10. Original Research or Secondary Research include any surveys, interviews, or library searches used in the collection of data.

11. Works Cited showing the sources of information used directly in the paper or Bibliography showing the sources of your information.  

Final Paper/Report Grading Criteria:
Grading will cover both content and Format.  The following criteria will be used to evaluate your paper/report.

I.  Content:
· Is there a thesis?  Is that thesis developed throughout the paper?  If you write your reporting the form of a business or marketing plan, is there a well-developed plan, vision, and strategy?

· Is the report well organized?  Have you used a structure to organize the main body of the report?  Are there appropriate headings and subheadings that follow the structure you set out for the client?
· Does the report or plan construct, document, and support an argument or the overall thesis or the development and sustainability of the nonprofit you worked with?

· Is there a logical chain of reasoning?

· Does the paper/report/plan use appropriate evidence, data, and examples?

· Does the author demonstrate analysis, synthesis, and evaluation of data and information?

· Are there proper citations (does the author understand what constitutes plagiarism)?

· Have you presented a useful, interesting, or creative plan or solution?  
al. Format:  
You will also be graded on the style format of your paper.  Please remember that quality counts and leaning business report writing is a valuable skill.  Too many in business lose a sale or miss an opportunity for a raise or promotion or get turned down for that dream job due to poor writing or poor editing.  It is expected that the paper/report will be error free and grammatically correct.  In order to accomplish this objective, you should utilize each other as resources for editing, use Smart-Thinking, the AAP for editing assistance and writing tutorials, software packages which may help you, dictionaries and style guides, and of course, by allowing yourselves enough time to write a quality paper/report.
APA format Concisely, clearly written.  
Writing style for business documents uses active voice.
Professional caliber presentation—QUALITY COUNTS!  This includes the paper’s appearance, attractive graphics, neatness, page layout, corrected for grammar and spelling, etc.

Neatly typed 12point font Times New Roman, Double spaced, One-inch margins, top bottom and sides, page numbered, Appropriate Headings prior to each section, Complete and readable Documentation and Bibliography

10-Weekly Individual Work Journal Entries:

Each student will also have to write a weekly journal entry (200 words) on canvas about what you are doing, how you are feeling and what you believe you are applying in terms of your cumulative business learning in the canvas site that accompanies this course (failure to do this will result in a grade penalty).  

Guidelines and questions that may prod your thinking and help you to organize your journal.

· What have you learned about yourself through this experience?
· How has this experience challenged notions, stereotypes, of prejudices you had/have?
· Will these experiences change the way you think in the future?
· What happened?   Describe your experience.
· What would you change about this situation if you were in charge?
· Was there a moment of failure, success, indecision, doubt, humor, frustration, happiness, or sadness?  Describe it.

· Does the experience complement or contrast with what you have been learning in class?  How?

· How will this experience alter your future behaviors, attitudes, and career?

· From your experiences, what larger issues or trends are impacting the organization that you were working with?

· Record your time.

Presentations (recorded and filed on YouTube):

There will be a required session that shall cover proper presentation techniques.  Students must stay within the specified time frame.  Twenty (20) minutes for the presentation and five (25) minutes for Questions and answers.  To comply with the time lines, you will need to carefully edit, prepare and rehearse.  You may be cut off if you go over twenty-two (22) minutes.  
Oral Presentation Criteria:  Presentations will be graded for both content and style.  

Content of presentation:

· Did the speakers demonstrate a command of vocabulary and language appropriate to the project/business plan and appropriate to the client/audience?

· Was the presentation well organized?  Did the audience understand the organizational structure?

· Did the presentation identify the project/business plan’s thesis or purpose?

· Was the presentation’s content complete?

· What did the presenters choose to focus on for the presentation?  Did the audience/client follow the presentation as delivered?
· Did the speakers capture the audience’s attention?  Impart interest/enthusiasm in the project/business plan.

· For the question and answer session after the end of the presentation, did the speakers answer the questions that were posed?

· Timing”
· Was there an original and creative contribution made by the presentation?

Presentation Style:

· Professional appearance of speakers

· How well did the speakers use their allotted time?

· Did the speakers look at the client/audience, make direct eye contact, face and read off of the screen too much?

1. Visuals/power point or other presentation formats
Were proper visual aids used?

2. Were the presentation slides readable by the audience?

3. Were the slides of a consistent style throughout the presentation?

4. Did the power point add to the content of the presentation?

5. Was the power point distracting?


· Speaking voice  

1. Were the speakers understandable?

2. Did the speakers maintain eye contact with the audience?  Did the speakers talk to the audience?

3. Were the speakers too stiff or nervous?


· Voice

1. Volume

2. Voice projection

3. Pacing (too fast or too slow)

4. Tone and pitch of voice
Late Work:
Except for documented medical emergencies, NO LATE WORK WILL BE ACCEPTED.

Course Schedule

Week of October 9th – Course Introduction

Introduction of class participants and preliminary discussion of the field project.  Course protocol and assignments will be reviewed.  Consulting teams will be identified. We will begin our work by reviewing the project process and relationship to organization identity.  
Reading review:
Developing Business Strategies
Chapter 1 and 2
Weekly Discussion – Chapter 1 and 2

Weekly Journal Entry

Chat/Zoom Class Session:
Review Project Guidelines and Syllabus; Saturday 10/10 12-1p.m. 


Week of October 16th – Consulting and Change Management

This team will create a strategy and develop a research/business plan for a live client organization.  By this session, the client organization and project will have been identified.  We will also discuss how to make your consulting most effective and how to facilitate effective organizational change.

Reading:

Flawless Consulting


Chapters 3, 4, 5, 6

Weekly Discussion – Chapter 3, 4, 5, 6 
Weekly Journal Entry

Chat/ Zoom Class Session: TBD
Week of October 23rd – Customer & Market Analysis

This week you will conduct an analysis of your client organization’s current and potential customers.  Emphasis will be placed on needs analysis and current and potential market segments.  Students will present initial findings regarding client organization identity.

Reading review:
Developing Business Strategies
Chapters 3 & 5

Reading:
Flawless Consulting

Chapters 10, 11 & 13
Weekly Discussion Chapters 3 & 5


Weekly Discussion Chapters 10, 11 & 13
Weekly Journal Entry

Chat/Zoom Class Session:
 Q&A 10/24 12-1 p.m.
Week of October 30th – Competitors and Competitive Environment Analysis

This week you will assess the external environment faced by an organization.  Particular attention will be paid to assessing the market position and key characteristics of competitors.  Students will present initial findings regarding client customers and market.

Reading review:

Developing Business Strategies
Chapters 4 & 6

Weekly Discussion Chapter 4 & 5

Weekly Journal Entry

Chat/Zoom Class Session:
TBD

Week of November 6th – Analysis of Core Functions: Marketing & Operations

This week you will identify attributes of your client organization’s core business functions … marketing and operations.  Students will present initial findings regarding client competitors.

Reading review:

Developing Business Strategies
Chapter 7
Weekly Discussion Chapter 7




Weekly Journal Entry

Chat/Zoom Class Session:
TBD

Week of November 13th   – Analysis of Key Resources: Finance & Human Resources

This week you will identify attributes of your client organization’s resources … finance and HR. Students will present initial findings regarding client marketing and operations.

Reading review:

Developing Business Strategies
Chapter 7

Weekly Discussion Chapter 7
Weekly Journal Entry

Chat/ Zoom Class Session: TBD 


Week of November 20th   – Strategy or Business Plan Development

This week you will identify the organizational capacities and environmental needs that will be addressed by the team. Students will present initial findings regarding client finances and HR.

Reading review:
Developing Business Strategies
Chapters 8, 9, 10, 11, 12

Weekly Discussion Chapters 8, 9, 10, 11, 12

Weekly Journal Entry

Chat/Zoom Class Session:
TBD
Week of November 27th – Developing Final Presentations and Teaching Your Client 

This your group will have the opportunity to get instructor consultation on your final client presentation and to practice your client feedback.  

Reading:

Flawless Consulting


Chapters 12, 14 & 15

Weekly Discussion Chapters 8, 9, 10, 11, 12

Weekly Journal Entry

Chat/Zoom Class Session:
TBD
Week of December 4th – Final Presentations

This week you will present your findings and strategy recommendations to your client organization.

Executive Summary:
Your executive summary and presentation slide set should be submitted to the instructor via the assignment area of the course page prior to your final presentation.

Zoom


Sessions will be held with the client on a date and location to be determined.

Week of December 11th – Project and Learning Reflection

This week you will participate in an online discussion to reflect on your project process and personal learning.

NAME__________________________________________________   BU470 Point Sheet




________
Work Journal on canvas (200 points)



________
Weekly Discussion (100)





Complete first draft of research paper including:




________
Complete outlines of supporting appendices




Complete list of sources cited and final bibliography




Final research outline (100 points)

300 possible points 


________
Presentation of project with a 2-page written summary










200 possible points



_________
Final version of group paper(s)



The final paper must include all of the minimum requirements as 
listed on this syllabus and must also include all appendices.  One of the appendices is to be a copy of your presentation and all powerpoint slides that you used in your oral presentation.  Each student must also submit a final paper that includes their individual work journals.  










400 possible points

Grand Total
_________
                                                          (1000 Total possible points)
