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MBA 600 Course Description

Provides concepts and best practices for leading individuals and groups toward working more effectively. Central issues include dealing with different personalities, motivating others, using people’s best abilities, and building social influence and personal power. Examines the impact of management culture and organizational structure on the success of individuals and teams. Attention is given to strategic and political dimensions of leadership in organizations. Prerequisite: none.
MBA 600 Associated MBA Program Learning Outcome 

Students will be able to determine appropriate leader actions for enhancing individual, group, and organization effectiveness.

Course Orientation and Student Learning Outcomes

This course is about how to lead people in groups and organizations.  It’s about developing the skills, instincts, and theoretical tools for helping people to perform effectively and for guiding organizational systems.  As such, one goal for the course is to help you become familiar with the central and most practical theories concerning how people operate at work and what’s needed for them to routinely succeed and accomplish good work.

Course Objective 1:  Demonstrate an understanding of theories of leadership and human behavior at work for addressing personal and case situations.

When we’re talking about people at work, we’re really thinking about ourselves as well.  After all, it’s our leadership skills and perspectives we’re looking to advance in a course like this.  What this means is that this course is also centrally about you leading and working with others in groups and organizations.  Consequently, a second goal of the course is to facilitate your understanding of how you operate at work.  In tandem with examining what the management theorists have to say, this course will encourage you to identify your personal theories and assumptions about people at work… yourself and others.  This facet of the course requires that you use the reading and self-assessments to do some substantive reflection on your unique perspective and how you came to think and act the way you do.

Course Objective 2:  Demonstrate understanding of your own “theory” of people and work as well as your own strengths and opportunities for growth in working with others.

Of course, while expanding your understanding of people at work is valuable, left at that it could just make you smarter about why you failed this time or how your organization did you in.  So understanding isn’t enough.  This course is also intended to provide you opportunities to push your leadership skills by allowing you to try yourself out through in-class cases and simulations.  Using your knowledge to do things more effectively is the central aim of this course.

Course Objective 3:  Demonstrate the ability to be a scholar-practitioner, to use knowledge of theory to determine appropriate actions when facing leadership situations.

In order to help you achieve these objectives, there are four course activities for you to take part in and accomplish.  First, do the assigned readings in advance of each week’s work so that you can respond to the weekly discussion prompt.  Second, complete a self interview and analysis.  Third, respond effectively to the weekly discussion prompts and provide effective feedback each week to one of your classmates.  Fourth, complete the course exam.

This course is constructed as a master’s level seminar.  All members of the class are expected to contribute their knowledge and experience to the course.  Taking on the demands of leading people in organizations requires that we 1) integrate past and present research on people at work with an eye toward how organizations will function in the years ahead, 2) use the theories to examine ourselves in organizational contexts so that we can move toward having work lives we enjoy in our own futures, and 3) push our own skill development so that our knowledge can have an impact on our success in leading others.  These goals suggest that our plates will be full in this course… and that we have the opportunity for a significant learning experience as well.

Texts for the course:

Goleman, D., Boyatzis, R. and A. McKee.  (2013).  Primal Leadership.  Boston:


Harvard Business School Press.

Say, R.  (2016).  Managing with Aloha.  Waikoloa, HI: Ho’ohana Publishing.
Course Assignments
Weekly Discussion
During the second half of the course you will complete a short response to a discussion question applying the reading material for that week to your own work and/or leadership situation.  This will help you and the instructors know if you have grasped the key concepts in the material for that week.  You will also respond to the discussion post of one of your classmates each of those weeks.

Exam 1 – Self Leadership
A critical skill for leaders is to be able to understand and work with their own skills, knowledge, and life perspectives to enhance their personal motivation, abilities, and leadership effectiveness.  This focal assignment for the first half of the course provides an opportunity for you to assess your own personal work effectiveness and spot areas for development or effective placement.  Further details will be provided in class.  

Exam 2 – Leading Others
This course is intended to enhance your familiarity with the central perspectives on leading people at work and your ability to engage those concepts critically in ways that will benefit your other management coursework in the MBA program, your own work satisfaction and performance, and your efforts as a leader.  To give you a head start on critical thinking about people at work, we will include this second focal opportunity at the final exam for you to use what you’ve learned in the course to make sense of organizational situations using course material.   

A Note About Attendance
This online course will have weekly lectures posted in the files section of the Canvas course page.  To complete each week’s work, you should watch the weekly lecture as soon after it is recorded as possible.

Attendance in this course is marked by completion of weekly assignments on time.  If you have submitted the week’s assignments by the time they are due, your attendance will be counted for that week.  Each student may be late with an assignment one week during the term.  If a student is late with an assignment two weeks, an additional make up assignment will be provided by the instructor.   

Grading

Your course grade will be based on the following weighting of assignments and activities:

Personal Introduction







2% (bonus)
Self Interview








3% (bonus)

Weekly discussion (response and feedback to a classmate)


30%

Exam 1 – Self Leadership






40%
Exam 2 – Leading Others






30%

Students who receive “A” grades have evidenced thorough understanding of theory and of themselves.  They have contributed substantively to the learning of classmates through feedback provided, and their contributions have reflected preparation, insight, and the willingness to take risks.  They communicate effectively in writing.  Leadership skills and skill development are evident in class activities.

Students who receive “B” grades have evidenced an adequate understanding of theory and of themselves.  Typically one or both of these could be developed further in the scope of the course.  They contribute some to the learning of classmates through their feedback, and their work has shown consistent preparation.  Their written communication skills are satisfactory, though there are opportunities for improvement to be professionally functional.  Leadership skill development is evident in class activities.

Students who receive “C” grades in the course have evidenced inadequate performance and understanding of course material.  This grade is typically earned through lack of preparation and/or thorough attention to assignments, and limited engagement in weekly posts and feedback to classmates.  Communication skills are often in significant need of improvement to be professionally adequate.

Students who receive “F” grades have not completed required assignments and/or have missed three or more class sessions.

Course Schedule

Week of October 5th   
Course Introduction and Leadership Essentials:
 



Knowing Yourself 

Reading:
Primal Leadership

Chapters 1 and 2



Managing with Aloha

Intro & Chapters 11 and 17
Assignment:
Submit your personal introduction (elements identified 

in the first lecture) by October 9th through the Canvas course

page. 


Complete the Keirsey Temperament Sorter and Big 5 Personality Test

Week of October 12th   
Leadership Essentials: Managing Yourself 

Reading:
Primal Leadership

Chapters 3 and 4



Managing with Aloha

Chapters 2, 4, and 5


“Mantraps in How We Operate”
(Culbert)

Assignment:
Self-interview documentation due October 17th via the Canvas course page
Week of October 19th   
Leadership Essentials: Personal Presence at Work 

Reading:
Primal Leadership

Chapters 5 and 6



Managing with Aloha

Chapters 6, 10, and 12
“How to Choose a Leadership Pattern”
(Tannenbaum & Schmidt) 
Week of October 26th  
Exam 1 – Self Leadership
Assignment:
Submit your personal leadership analysis through the Canvas course page

 

by November 1st  
Week of November 2nd  
Leadership Challenges: Working with Diverse People

Reading:
Managing with Aloha

Chapters 1, 7, 8, and 9
Assignment:
Response to provided prompt by November 6th and feedback on one 
classmate’s post by November 8th 

Week of November 9th   
Leadership Challenges: Sustaining People’s Motivation  

Reading:
Primal Leadership

Chapter 7


Managing with Aloha

Chapters 3, 15, and 16 
Assignment:
Response to provided prompt by November 13th and feedback on one
 

classmate’s post by November 15th. 

Week of November 16th    
Leadership Challenges: Getting Others to Do Things
Reading:
Managing with Aloha


Chapter 13




“The Manager’s Job”


(Mintzberg)



“Mastering Competing Values”
(Quinn) 
Assignment:
Response to provided prompt by November 20th and feedback on one 
classmate’s post by November 22nd 

Week of November 23rd    
Leading Groups and Organizations

Reading:
Managing with Aloha

Chapter 18
“Getting Hierarchy to Work”



(Culbert & Schroeder)


“The Individual and Organization…”


(Argyris)

Assignment:
Response to provided prompt by November 27th and feedback on one 

classmate’s post by November 29th   
Week of November 30th  
Career Management for Leaders

Reading:
Primal Leadership

Chapter 10



Managing with Aloha

Chapter 14 and Epilogue

“The Human Side of Enterprise”
(McGregor)

Assignment:
Response to provided prompt by December 4th and one classmate’s post

 

by December 6th 

Week of December 7th  
Exam 2 – Leading Others 
Assignment: 
The exam is due December 11th via the Canvas course page.
Instructor Background Information
Scott Schroeder, Ph.D. is Professor of Management in Residence at Chaminade University and President of Sacred Hearts Academy.   Scott’s career has been lived as a management activist, dedicated to enhancing employee empowerment and eradicating management malpractice in the workplace.  

His research focuses on individuals’ personal power and social influence at work, with special interest in getting people the power they need to have personal and professional success in their careers.  He is most recently co-author with organizational development legend Samuel Culbert of “What most managers don’t know about empowerment.”  Scott serves on the editorial board for the Journal for Excellence in Business Education and is Vice-Chair of the Board of Commissioners for the International Accreditation Council for Business Education (IACBE). 

Scott has done extensive clinical work in executive psychotherapy and consults on issues of executive development and team effectiveness.  His clients have included individuals and organizations from industries including entertainment, professional sports, health care, advertising, education, government services, non-profits, and faith communities.  

He has held faculty or administrative positions at several universities, including Arizona State University, UCLA, and Antioch University, where he developed a graduate program in Organizational Development that was consistently ranked in the top ten nationally during his tenure as chair. Scott was the longest serving dean of Chaminade’s business school in the University’s history.  He was also the Dean of Academic Affairs at the Bainbridge Graduate Institute, which was the nation’s top-ranked school for sustainable business by Net Impact and one of BusinessWeek’s top 50 innovation schools in the world.  He has taught at the Claremont Graduate University since 1996, and was recognized by students and alumni for outstanding teaching in 2005.   

Scott completed doctoral specializations in management and psychology at UCLA, as well post-doctoral work at Harvard University. 

