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Religious Studies/Humanities Divisioin

TIME and DAYS:	Online
INSTRUCTOR:	Regina Pfeiffer, D. Min.
PHONE:		808-739-8536
E-MAIL:		rpfeiffe@chaminade.edu

(Use internal mail in Canvas for all course related communications)
*Email must come from your Chaminade University email or canvas account to ensure that it is answered. 

If you have an emergency and need to speak to me, please leave a message on my office phone.

COURSE TEXTBOOK:	
Sipe, James. and Don Frick. Seven Pillars of Servant Leadership: Revised and Expanded Version. Mahwah, NJ: Paulist Press, 2015. ISBN: 9780809149261

Students should have access to a Bible. There are several sites such as usccb.org and biblegateway.com for electronic versions. Make certain you select one that has the Apocrypha or use NABRE (New American Bible Revised Edition).

CATALOG DESCRIPTION
Students explore the relationship between ethics and leadership in a variety of settings, within the context of an ecumenical and inter-religious dialogue. Special attention will be given to moral development theories, value conflicts and diversity, and servant leadership as a model for contemporary leadership. The goals include assisting students in their study and understanding of the personal and social dimensions of ethical perspectives and learning effective methods for dealing with relevant ethical issues within leadership studies. Offered annually. Prerequisite: RE 103, RE 205, or RE 211. This course satisfies the 300-level Religious Studies General Education Core requirement.

Program Learning Outcomes linked to this course are:
Students successfully completing the Religious Studies program will demonstrate an understanding of: 
1. Catholic theology, its diversity, historical development and position within the broader Christian and human traditions; (developed)
3. Ethics, morality and methods of moral decision making in the Christian tradition; (developed)
4. the Catholic Intellectual Tradition, particularly the Marianist tradition of education for service, social justice and peace; (developed)
5. the role of the gospel in both affirming and challenging secular cultural values; (developed)

STUDENT LEARNING OUTCOMES
On completion of this course, students will be able to:
· describe the foundations of leadership ethics and its relationship with servant leadership and Christian values; (PLO 1 and 3)
· apply the concepts to a particular context, particularly in a secular setting appropriate for Hawaii. (PLO 4 and 5)
· reflect on one’s personal faith and/or life journey as lived in the community. (PLO 4).

The Five Characteristics of Marianist Education as applied to this course.
· Formation in Faith – This course addresses faith as a human component of relationship that enables leadership to be ethical. It isn’t about a particular religious viewpoint, but rather the concept of service that is integral to faith itself as a human phenomenon. 
· Provide a quality, integral education – In this course, students will study concepts of leadership in conjunction with other areas of study, such as philosophical understanding of ethics, leadership models informed by business, the arts as applied to leadership.
· Educate in the Family Spirit – This course will engage students in the process of sharing information and working together in studying the dynamics of leadership and its reliance on ethics.
· Educate for service, justice and peace – The foundation of this course is that leadership is rooted in service to others. Therefore, students will identify the intersection of leadership and service.
· Educate for adaptation and change – Students will engage in the process of learning how the concept of leadership has changed from authoritative to servant-leader orientation.

LEARNING OUTCOME ASSESSMENT:
Student’s work will be evaluated for:
· knowledge of the subject matter from textbooks, class presentations, discussions, videos, research, outside class activities;
· ability to apply the knowledge to a particular context;
· thorough explanation of the underlying principles in application to the specific context.



STUDENT REQUIREMENTS:
This course is organized into 10 online sessions. Students should plan to spend a minimum of 3.5 hours approximately 3.5 hours per week online (or more, as skills, internet and time permit), exploring and examining Internet sites and related materials, reading and responding to weekly discussion questions, and completing online assignments. In addition, you should plan to spend an equal amount of time offline, reading the text, researching, and reflecting over course concepts. 

Students are required to:
· Read text chapters and any other assigned readings;
· Post regularly on CANVAS – Discussion boards will require a minimum of two posts, sometimes three;
· View films – a selection of films will be offered from which you will choose three;
· Write an essay film analysis correlating to the Pillars identified in the text;
· Complete handouts on CANVAS with the requisite actions needed per assigned.
· Locate, read and evaluate an article via Sullivan Family Library’s website;
· Complete final exam essay questions and submit via CANVAS.

[bookmark: _GoBack]Discussion Board Posts:
Your activity on the discussion board be graded and assessed by two main criteria. The first is 
Quantitative Participation (ARC) Weekly participation criteria is quantitatively assessed as follows:
1. Answering and posting a response to the discussion or questions;
2. Reviewing what others have posted; 
3.Commenting on and to one of your classmate’s post in response to the discussion or question -- see below for more in-depth requirement. 

The second criterion is Qualitative Participation (SUP): Qualitative participation consists in 
1. Supporting your answer through specific examples and cited resources if needed that are accurately used. 
2. Understanding clearly what another has posted by using fair, balanced and respectful responses particularly if disagreeing. 
3. Presenting meaningful comments that are more than just a simple answer to another’s post, but adding more to the conversation. 

If the instructor posts a reply to your post, it is mandatory that you respond. Failure to respond to instructor will result in loss of participation points.

Student Assessment -- GRADES:
Excellence in this course requires not only academic mastery of the course content and meeting the qualitative and quantitative criteria, but also personal reflection upon the academic issues raised in the course.

Grade Calculation – Each assignment will have a number of points assigned. At the end of the term, the total possible points will be noted. Grades will be based on percentage of total possible points.
Your grade is calculated using the following scale:
A: 93-100% of total points; B: 83-92%; C: 73-82%; D: 63-72%; F: 0-62%

The number listed is maximum points. The instructor can assign within that range from 0 to X.
Discussion boards: 		Quantitative + Qualitative points	various points each board
Film analysis Essays:								10 points each
Online activities								# points TBA
Final Exam:									30 points total

Total points will be determined by assignments given. Instructor reserves the right to adapt and change assignments as needed. The percentage will remain the same.

Students who have more than two weeks of non-participation, fail to submit assignments or comply with other requirements, are advised to withdraw from the course in order to avoid a final course grade of "F." Grades of "Incomplete" will only be given in cases of documented extraordinary circumstances.

Points will be deducted from assignments that are turned in late unless arrangements have been made IN ADVANCE and APPROVED by the instructor.

Discussion and/or assignment boards
Please see these boards for complete instructions. All will require a response, but may not require that you respond to another student. Below is a description of a discussion board that will require both quantitative and qualitative responses. This board will be used for all chapters of the text that have “Ask Yourself” sections.

Chapter Discussion board:
Each chapter has questions under a section called “Ask Yourself.” Select one of these questions to answer. Be aware that you will be sharing your responses with others, so be willing to write what you won’t mind others knowing about you or your views. – This will be one of the weekly discussion boards. Other boards will be assigned if needed.

Your initial post must be completed by Wednesday of the week it is due. You should respond to another by Friday at the latest. If the instructor posts a question or response to your post, you must respond by Sunday before the next week of work begins.


Essay Assignments
Essay assignments will be given. You will select from options for the essay assignments throughout the term. Some of the essay questions will depend on your locating films to watch and correlate that film to one of the pillars noted in the text. More instructions will be forthcoming as the term advances.

Essays will be submitted on CANVAS using either .doc or .txt or .pdf format. Do NOT use pages as CANVAS does not convert that file.
Use double-spacing and twelve (12) 12-point font. Essays will be graded on clear thesis statement, depth of response, appropriate and applicable examples, accuracy in use of terms, logical sequence and transitions, grammar and spelling. Remember: spell check does not identify words that are spelled correctly such as “form” instead of “from,” but are used incorrectly.

If you are citing something from the text or Bible, make certain you cite properly. All papers should include footnotes or endnotes for citations of material from text. Scripture passages need to be identified with book, chapter and verse(s). A bibliography is not required for the essays. 


Final Exam – Due the last week of the term.
There will be an essay final exam. The exam will cover material pertinent to the course. Further instructions will be forthcoming.

Important notices
ADA Accommodations:

Note:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  It is the responsibility of the student to inform the instructor of any specific special needs or difficulties that one may have in order that appropriate strategies for the completion of the work may be mutually developed.  Students with disabilities must verify their eligibility through the Student Affairs Office.

Title IX Compliance 
Chaminade University recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct will NOT be tolerated at Chaminade University. If you have been the victim of sexual misconduct, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, I must report the matter to the Title IX Coordinator. Should you want to report to a confidential source you may contact the following:

Counseling Center has available staff to assist.

Plagiarism
Don’t do it! If you can “google” it, so can I. Avoid plagiarism by citing your resources properly. In the case of plagiarism, it is up to the instructor how to handle the incident. I can:
· Report you to the administration which may lead to expulsion;
· Give you a failing grade for the course; 
· Give you a failing grade for the assignment;
· Work with you on redoing the assignment (my usual choice).


Course Schedule: Subject to Revision
CANVAS site will have more details as the term progresses. Note that Holidays are not included on the calendar – Oct. 14, Nov. 11, Nov. 28 and 29.

	Week of
	Topic
	Reading Assignment from text or other sources

Some may be added on CANVAS

	April 13
	Introduction and Leadership
	Preface and introduction


	April 20
	Leadership
	Pillar One: Person of Character

	April 27
	Ethics vs. Egoism
	Pillar Two: Puts People First

	May 4
	Communications in leading
	Pillar Three: Skilled Communicator

	May 11
	Compassion and empathy
	Pillar Four: Compassionate Collaborator

	May 18
	Thinking of possibilities
	Pillar Five: Foresight

	May 25
	Putting the parts together
	Pillar Six: Systems Thinker

	June 1
	Morality and Ethics
	Pillar Seven: Moral Authority

	June 8
	Final thoughts
	Implementing the Seven Pillars

	Term end on June 15 – all work needs to be completed by June 16
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