
Chaminade University of Honolulu
PSY 434 Organizational Psychology
Instructor:	Allan Nebrija, MSCP				Class Room:	Online
Email:		allandale.nebrija@chaminade.edu		Day/Time:	Online
Office Hours:	Please email me if you need to schedule a meeting via Zoom.

Textbooks
Required:  Robbins, S. P., & Judge, T.A. (2001).  Organizational Behavior, 18th  ed. Pearson Publishers.

Catalog Course Description
The subfield of psychology deals with work in commercial and industrial settings.  Areas covered include job morale, satisfaction, organizational effectiveness, growth, and change.  The field covers the individual worker plus the worker in the group setting.

Program Linking Statement
This course develops and assesses the skills and competencies for the program student learning outcome of Applied Psychology.  In addition, this course also addresses the program student learning outcomes of 1) Scientific Method and its Application in the Field of Psychology and 2) Cross-Cultural Psychology.

Course Description
The scope of this course is an exploration of organizational structure from the perspective of psychology. The focus of this course is an examination of the impact/interaction of individual processes, group processes, and organizational processes upon productivity, job satisfaction, absenteeism and turnover. The course will focus on 1) psychology in context: psychology and organizations, 2) social psychology of work behavior: emotions, diversity, motivation, attitudes, social behavior in organizations, leadership, and stress management, 3) person-work-organization fit: analyzing work, performance appraisal and feedback, staffing: attraction, interview skills, selection, and placement, training and development, and the work context, 4) behavior management: communication, groups and teams, decision making, interpersonal skills, designing effective organizations, managing change in organizations, 5) emotional intelligence within organizations, and 6) organizational culture. The course will also focus on the Art of Business by Mark McNeilly, thus providing a culturally diverse perspective to organizational psychology.

Student Learning Outcomes
Student will demonstrate an understanding of: 
1. The application of the scientific method and research to managerial problems within organizations. 
2. The impact of individuals, groups, and organizational structures on productivity, job satisfaction, absenteeism, and turnover. 
3. Evolutionary theory and its relationship to organizational psychology. 
4. The application of psychological principles to organizational structures and organizational culture. 
5. Ethical concerns within the context of organizational psychology. 
6. Cross-cultural concerns within the context of organizational psychology. 
7. Stress management for the quality of an individual’s life and morale at work. 
8. Chinese approach to organizational management. 
9. The social, emotional, and interpersonal skills necessary to manage within an organizational context. 
10. How the Five Marianist Educational Values are integrated into the course.

Course Requirements
Please see the assignment requirements and possible points for the course below.  Your grades will be based on your ability to complete the assigned work for this course:
Introduce yourself post			5     pts
Weekly class discussions (7)			105 pts (7 x 15 points each)
Mid-Term Exam				120 pts
Fina Exam					120 pts
Organizational Behavior Research Paper	150 pts
Total Points					500 pts

Please see the grading scale below, grades will be assigned using the point and percentage scale below:
450-500	90%-100% A 
400-449	80%-89%   B
350-399	70%-79%   C
300-349	60%-69%   D
0-299		59%-0%     F

I – An Incomplete grade will be considered if a student fails to complete a small portion of the work or final examination. An Incomplete grade is not automatically assigned.  

Class Policies
This course requires you to log on to Canvas weekly.  There will be no class meetings, and the delivery of the course materials will not be synchronous.  Instead, there will be group discussions, exams, and a research paper.  Since the course is online, you will have some freedom with the pace that you choose to engage in the course and complete the assignments, however, there will be assigned deadlines, since this is an accelerated 10 week course.   
· All assignments will be due by 11:59 pm on the due date specified on this syllabus. 
· No late assignments will be accepted unless a special arrangement was made 48 hours prior to the due date or test date. Late submissions will be accepted within 7 days of the due date (except past the last week of class) and a 5 percent late deduction per day will be incurred for each class day it is late. 
· You have to notify and arrange with me 48 hours prior to the deadline (unless it is an unexpected or unforeseen circumstance). Documentation may be necessary. 
· All assignments must be completed within the time frame of this class. No work will be accepted after the last week of the term. Incomplete grades are not automatically issued without prior correspondence and deliberation. 
· No examinations will be administered after its due date has passed (please refer to the course calendar below). 
· If you have questions regarding your assignments, contact me early in the term. I am here to assist you if you need help. Please be proactive. 
· Papers or submissions that do not meet my minimum length requirement will be docked points. 
· Written assignments will need to be constructed using APA formatting. 
· Any student who stops attending a course without officially withdrawing may receive a failing grade. 

YOU MUST DO THE READING TO DO WELL IN THE COURSE.

Attendance
Attendance is automatically recorded when you log on to Canvas.  Federal regulations require continued attendance for continuing payment of financial aid.  If your attendance is not continuous, financial aid may be terminated.  When illness and personal reasons result in multiple or long term absence, you should withdraw from all affected courses.  Anyone who stops attending a course without official withdrawal may receive a failing grade.

Discussion Questions (105pts, 7 x 15 points each)
There will be 7 posted discussion questions or topics during the 10 weeks of this course.   I will post the discussion questions or topics on Canvas and they will be related to the topics covered in the chapter that week.  In order to receive points for the this assignment you need to post 1 comment and 1 question in response to the Instructor’s post, and 1 question and 1 comment on at least one of your classmate’s post.   The comments/questions for the post will be due by Friday, 11:59pm of that week.  Each post should contain at least 5 sentences, and make reference to the content that was covered that week.  Please respectful of your fellow classmates, I encourage you to express your opinions to each other even if you disagree.

Organizational Behavior Research Paper (155 points)
For your final project I want you to research three companies that you would like to work for.  Once you have decided which 3 companies you would like to work for I would like you to search the internet for resources and find out about the work culture of the company.  You can do this through employment websites, such as Indeed, and also by watching videos on YouTube to see what people say about working for the company.  For example, if you chose Amazon, you can go on YouTube and search “How is it like to work for Amazon” or use other similar queries.   In addition to researching the companies you would like to work for I would also like you to name the values that are important to you when you are searching for a place of employment.  For example, is leadership important to you, companies that promote work/life balance, companies that promote within, starting salary, and opportunities for advancement, etc.  I would like you to relate some of your content of your paper to the concepts found in the textbook, particularly focusing on Chapters 5 to Chapter 12.   

If you have questions about the project, you are welcome to reach out to me at any time during the term, and before the due date of the project.  Your paper should be at least 5 pages, but no more than 10 pages, and this excludes the title page and reference page.  Please be sure to utilize the APA format when writing your paper.

*Please notify me of your 3 companies that you plan to research by week 5.  It’s okay if you research the same companies as your classmates.  I understand that some companies may be more popular than others due to their high profile and media exposure.

Mid-term (100 points) & Final Exam (240 points)
The Mid-term will cover content from chapters 1 to 8, and the final will include chapters 9 to 15.  Both exams will include multiple choice questions.

Academic Honesty
Academic honesty is an essential aspect of all learning, scholarship, and research. It is one of the values regarded most highly by academic communities throughout the world. Violations of the principle of academic honesty are extremely serious and will not be tolerated. Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of academic dishonesty to an instructor or to a University official. Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism. Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendations to the Dean of the Academic Division. Punishment for academic dishonesty will be determined by the instructor and the Dean of the Academic Division and may range from an 'F' grade for the work in question to an 'F' for the course to suspension or dismissal from the University.

Students with Disabilities
Chaminade University of Honolulu offers accommodations for all actively enrolled students with disabilities in compliance with Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act (ADA) of 1990, and the ADA Amendments Act (2008).

Students are responsible for contacting the Counseling Center to schedule an appointment. Verification of their disability will be requested through appropriate documentation and once received it will take up to approximately two to three weeks to review them. Appropriate paperwork will be completed by the student before notification will be sent out to their instructors. Accommodation paperwork will not be automatically sent out to instructors each semester, as the student is responsible to notify the Counseling Center each semester if changes or notifications are needed.

Any student who believes he/she may need accommodations in this class must contact the Counseling Center at (808) 735-4845 or send an email to counselingcenter@chaminade.edu

Marianist Educational Values
Chaminade University is a Catholic, Marianist University.  The five characteristics of a Marianist education are:

Course Overview 
Child Development will provide an intensive study of the physical, cognitive, and social/emotional development of children. Through active participation and the use of on-line feedback, activities, and reading, students will have an opportunity to explore theoretical approaches and current issues related to child development from a multidisciplinary and cross-cultural perspective with a focus on promoting optimal development. 

Marianist Educational Values Chaminade University is a Catholic, Marianist University. The five characteristics of a Marianist education are: 

1. Educate for Formation in Faith 
Catholic Universities affirm an intricate relationship between reason and faith. As important as discursive and logical formulations and critical thinking are, they are not able to capture all that can be and ought to be learned. Intellectual rigor coupled with respectful humility provide a more profound preparation for both career and life. Intellectual rigor characterizes the pursuit of all that can be learned. Respectful humility reminds people of faith that they need to learn from those who are of other faiths and cultures, as well as from those who may have no religious faith at all. 

2. Provide an Excellent Education 
In the Marianist approach to education, “excellence” includes the whole person, not just the technician or rhetorician. Marianist universities educate whole persons, developing their physical, psychological, intellectual, moral, spiritual and social qualities. Faculty and students attend to fundamental moral attitudes, develop their personal talents and acquire skills that will help them learn all their lives. The Marianist approach to education links theory and practice, liberal and professional education. Our age has been deeply shaped by science and technology. Most recently, information and educational technologies have changed the way faculty and students research and teach. At Marianist Universities, two goals are pursued simultaneously: an appropriate use of information technology for learning, and the enhancement of interaction between students and teachers. As Catholic, Marianist Universities seek to embrace diverse peoples and understand diverse cultures, convinced that ultimately, when such people come together, one of the highest purposes of education is realized: a human community that respects every individual within it. 

3. Educate in Family Spirit 
Known for their strong sense of community, Marianists have traditionally spoken of this sense as “family spirit.” Marianist educational experience fosters the development of a community characterized by a sense of family spirit that accepts each person with loving respect, and draws everyone in the university into the challenge of community building. Family spirit also enables Marianist universities to challenge their students, faculty and staff to excellence and maturity, because the acceptance and love of a community gives its members the courage to risk failure and the joy of sharing success. 

4. Educate for Service, Justice, and Peace 
The Marianist approach to higher education is deeply committed to the common good. The intellectual life itself is undertaken as a form of service in the interest of justice and peace, and the university curriculum is designed to connect the classroom with the wider world. In addition, Marianist universities extend a special concern for the poor and marginalized and promote the dignity, rights and responsibilities of all people. 

5. Educate for Adaptation to Change 
In the midst of rapid social and technological change, Marianist universities readily adapt and change their methods and structures so that the wisdom of their educational philosophy and spirituality may be transmitted even more fully. “New times call for new methods,” Father Chaminade often repeated. The Marianist university faces the future confidently, on the one hand knowing that it draws on a rich educational philosophy, and on the other fully aware for that philosophy to remain vibrant in changing times, adaptations need to be made. 

Selected from Characteristics of Marianist Universities: A Resource Paper, Published in 1999 by Chaminade University of Honolulu, St. Mary’s University and University of Dayton
 
Each of these characteristics is integrated, to varying degrees, in this course. 














Course and Assignment Schedule

	Date
	Topic
	Readings Due: 
	Assignments Due:

	Week 1
	· Review Syllabus
· Introduce Yourself Post
· What is Organizational Behavior
	Chapter 1
	Read Instructor Course Announcement and Introduction.  Post self-introduction
Weekly 1 Discussion (Post by Sunday)

	Week 2
	· Diversity in Organizations
· Attitude and Job
Satisfaction
	Chapter 2 and 3
	Weekly Discussion 2
Post Comment by Friday, Reply to comment by Sunday

	Week 3
	· Emotions and Moods
· Personality and Values
	Chapter 4 and 5
	Weekly Discussion 3 Post Comment by Friday, Reply to comment by Sunday

	Week 4
	· Perception and Individual Decision Making
· Motivation Concepts
· Motivation: From Concepts to Applications
	Chapter 6, 7, and 8
	Weekly Discussion 4
Comment by Friday, Reply to comment by Sunday

	Week 5
	Mid Term Exam
	
	Mid-Term will be posted Monday, no time limit, but must complete exam by Friday.

	Week 6
	· Foundation of Group Behavior
· Understanding Work Teams
	Chapter 9 and 10
	Weekly Discussion 5 Comment by Friday, Reply to comment by Sunday

	Week 7
	· Communication
· Conflict and Negotiation
	Chapter 11 and 14
	Weekly Discussion 6 Comment by Friday, Reply to comment by Sunday

	Week 8
	· Foundations of Organizational Structure
· Organizational Culture
	Chapter 15 and beyond
	Weekly Discussion 7 Comment by Friday, Reply to comment by Sunday

	Week 9
	Final Project Due
	
	Final Project Due by Sunday of this week.

	Week 10
	Final Exam
	
	[bookmark: _GoBack]Final Exam will be posted Monday, no time limit, but must complete exam by Friday.



