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MBA 789 ISLAND BUSINESS AND PO`OKELA

Course Schedule
Quarter:  			SPRING 2020
Meeting days and times:  	April 7 – June 9, 2020, Tuesdays, 5:45 p.m.
Course location:  		Eiben Hall Room 201
Instructor Contact Information
Course Instructor:			Glenn Miyataki
Office:					Kieffer Hall Faculty Room
Phone:				808-351-8338
E-Mail:				miyataki@gmail.com 
Administrative Assistant Phone:	808-440-4280
Course Description
This course provides strategic perspective and tactical guidance for leading effectively in island organizations.  Focus is given to issues of personal presence and capacities related to facilitating the effectiveness of people, projects, and whole businesses.  Topics include developing skills in observation, dialogue, mentoring, and leading for business resilience and impact. Prerequisite:  MBA 786.
Course Orientation
Learn about the leadership styles and island business practices of key leaders in the corporate and nonprofit sectors in Hawaii.  Take this course and you will meet them, listen to them, and engage with them in their own environment.   To name a few, you will meet a leading Hawaiian culture practitioner who single-handedly revived Board and Stone training in the islands; a corporate leader from Silicon Valley who now runs one of the major corporations downtown; and a veteran leader in communications technology who kick-started one of the more exciting wireless start-ups in Hawaii with global connections.
Associated Program Learning Outcomes
This course will provide you with a general understanding of our own unique brand of island business practices that can transform your own leadership and management style.
At the conclusion of this course, successful students will have demonstrated:
· A capability to identify key aspects of island business practices that influences one’s leadership style.
· Skills in recognizing leaders who are effective in business resiliency and sustainability.
· A better understanding of one’s own leadership style and philosophy.
Course Schedule and Topics (subject to change)
· 04/07/20	Overview of Island Business and Po`okela
· 04/14/20	Engagement with Leader 1
· 04/21/20	Engagement with Leader 2
· 04/28/20	Engagement with Leader 3
· 05/05/20	In class debriefing on Island Business and Po`okela
· 05/12/20	Engagement with Leader 4
· O5/19/20	Engagement with Leader 5
· 05/26/20	Engagement with Leader 6
· 06/02/20	In class debriefing on Island Business and Po`okela
· 06/09/20	Summary Evaluation and Final Exam
Readings and Materials
Miyataki, Glenn K.  The Journey From Within: Lessons from Leaders on Finding Your Philosophical Core.  Honolulu, Hawaii:  Watermark Publishing, 2018.  Required reading of selected chapters.  Complimentary copy will be provided to each student. 
Suggested readings and exercises will be assigned as appropriate.                                                               
Assignments and Participation
All students are expected to attend every leader engagement and in-class sessions and participate to the best of one’s ability in a learning environment.  In addition, after every leader engagement, an executive summary will be provided of that engagement.  Details are listed below.
Students who will be absent from an engagement or an in-class session must make up the absence through a special assignment.  However, students who miss two or more class sessions without any make up assignments will not pass the course.  Please notify me in advance of an absence.
Assessment and Grading
The final grade will based on a maximum of 25 points with 20-25 points = A; 17-19.5 points = B; and less than 17 points = C.  Points will be earned as follows:
· 12 points for executive summary of engagement with leaders.
·   8 points for paper on Island Business Practices.
·   5 points for class attitude and individual participation.

Executive Summary:  Each student will write an Executive Summary of each leader’s visit.  The Executive Summary will be not more than two pages long; typed on 8.5 x 11 inches paper; 1 inch margins all around; 12 point font size; and 1.5 inches line spacing.  The Executive Summary will be submitted by email attachment to the professor by Friday midnight of the week of the leader’s visit.

Independent Study Report:  Each student will research and write an independent study report on a topic of “Island Business Practices and Po`okela.”  The report will be not more than six pages long; typed on 8.5 x 11 inches paper; 1 inch margins all around; 12 point font size; and 1.5 inches line spacing.  Attachments are allowed beyond the six pages.  The report will be submitted prior to the last class session on June 9 by email attachment.  Also, at the last session, each student will provide a one-page highlights of his/her report to the class.  The entire class will engage in a group interactive discussion of the independent study reports as the final exam.
Course Ground Rules/Academic Honesty
The only course ground rule is that each student engages fully with the leaders we meet and with classmates to create an enriching learning relationship. 
Each student is expected to practice academic honesty.   Nothing more needs to be said since Chaminade has such guidelines if you want more details.
Students with Disabilities
If you feel you have a learning disability, Chaminade University will provide reasonable accommodations for you in compliance with the Americans with Disabilities Act (ADA) of 1990.  I will help you contact our Counseling Center at 808-735-4845.  
Characteristics of a Marianist Education
The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:
· Educate for formation in faith
· Provide an integral quality education
· Educate in family spirit
· Educate for service, justice and peace
· Educate for adaptation and change
Syllabus Modification
This syllabus is only a plan and may be modified during the course. For instance, a learning requirement could be altered from the syllabus due to a good reason or uncontrollable circumstance.  Furthermore, the plan contains criteria for measuring student’s progress and performance in the course and these criteria may also be changed due to relevant rationale.
Instructor Background Information
From humble beginnings in Waialua, Oahu, traversed the world in at least 23 countries in North America, Europe, Asia, and the South Pacific focusing upon cross-cultural management, organizational development, executive leadership, and strategic planning.
Attended the University of Hawaii at Manoa for a Bachelor’s in Mathematics, went into the Air Force for four years, then went to graduate school at the University of Colorado at Boulder to attain MBA in Management Science and Ph.D. in Business Administration.  
Key positions throughout a six-decade career include Senior Staff Associate at the National Center for Higher Education Management Systems; Special Assistant to the President of the University of Hawaii system and Director of Long-Range Planning and University Legislative Coordinator; Associate Professor and Associate Dean of the University of Hawaii at Manoa College of Business Administration; President of Fujitsu-created Japan America Institute of Management Science; Senior Adviser to start-ups Tissue Genesis, Deep Ocean Enterprises, and Kinsen Corporation, Ltd.; and currently, Executive Advisor to the Hawaii Executive Collaborative.
Served on numerous boards and professional organizations and continues as a Trustee for the Crown Prince Akihito Scholarship Foundation, Hawaii State Judicial Council, Board member of Sun Global Broadband, Hogan Entrepreneurship Advisory Council, and Board Director of Hawaiian Host, Inc.  In April 2008, was awarded the Emperor’s Order of the Rising Sun, Gold Rays with Rosette from the Government of Japan for contributions to international business management education and U.S.–Japan relationships.

Aloha, and welcome to our class!
Glenn K. Miyataki, Ph.D.

