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Chaminade University

MGT420 Team Building and Process Management (3 SH)

Term Dates:  4/13/2020 – 6/22/2020
Instructor:

Dr. Edna M. Colon



edna.colon@adjunct.chaminade.edu



808-625-7562

Required Texts:  
Joining Together Group Theory and Group Skills, 12th edition, 

David W. Johnson and Frank P. Johnson 

Our-Iceberg-is-Melting- Changing and Succeeding Under Any Conditions  by John Kotter, Holger Rathgeber, et al.
Description:

Team Building and Process Management (3)

Effective teamwork depends on groups managing their work and members’ interactions successfully. This course focuses on constructing and managing “great groups” at work. The course provides an understanding of group composition and member diversity, goal setting, establishment of process expectations, communication, and task coordination. Development and application of process skills is emphasized. Offered in AEOP program annually.

Prerequisites: MGT 301.
Objectives:
At the end of this course, the student will be able to:

· Introduce the importance of team building and process management skills.
· Identify essential team building and process management skills.
· Explain a learning model for developing teamwork managerial skills

· Explain your understanding of how generations in the workplace personality and perception influence behavior in team building and process management.
· Apply theories and concepts of leadership to develop self-awareness strategies for improving teamwork performance.

· Apply theories and concepts of motivation to develop strategies for improving teamwork performance.

· Apply theories and concepts of goal setting, feedback, and conflict management to develop strategies for improving team building and process management communication.

· Apply theories and concepts from the behavioral sciences to develop strategies for effective teamwork.
   STUDENT ASSIGNMENTS

I. Weekly Discussions: Weekly Discussion (28% of grade):  Online weekly discussion is very important to your success in this course.  While tests can be made up, lectures, online discussions cannot be replicated.  In the event of late posting, it is the student’s responsibility to notify the instructor.  Late online weekly posting in excess of two (excused or not), however, could potentially result in a reduction of at least 1-2 points. This is because any late weekly posting prevents you and others from participating in timely class discussions and exercises.  Students are expected to reply to one or more peer weekly postings, or readings and prepared to participate in related discussions no later than Wednesday. Active participation is highly encouraged because your informed opinion is valuable, and it enhances the learning process. 
Note: Learning is the responsibility of both the instructor and the students. Class participation is a central part of the online learning process. I track participation throughout the term on a per week basis. Emphasis is placed on quality of participation. Late posting disrupts the exercise experience for yourself and others.  

II. Quizzes (20% of grade):  The quizzes will cover one or two chapters per week starting week 1 and due on Friday. Quizzes are scheduled weekly covering specific textbook chapters. The quizzes will be administered online to ensure students are reading the assigned chapters and to assess whether the students are learning what is expected. These quizzes will also serve to reinforce learning by providing you with indicators of what topics or skills you have not yet mastered and should concentrate on, or review, in the textbook. 
I. III. Research Paper (27% of Grade): Individual Assignment: This paper is an individual assignment effort of 6-8 pages (not including the title page and appendices) in team building and process management research using “Our Iceberg is Melting” as your primary source. 

Additional Topic(s) that can be incorporated in the research: professional development for managers when managing teams and generations in the workplace, developing team self-awareness techniques, motivating others, gaining power and influence, team communication, building effective teams and teamwork, and group dynamics. Post under the drop-box tab-Research Paper due on 6/05.
VI. Final Exam (25% of grade):  The final exam will consist of multiple choices questions and two essays.
Grading Criteria:
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Office Hours:  Students may contact the instructor for an appointment to discuss personal situations requiring direction or assistance.  The instructor will always be available for personal consultation and can be reached at 808-625-7562 or email: emcolon@hawaii.rr.com 
Important Supplementary Information
1. Students are required to participate in one (1) out of 3 online Live sessions to present their field project findings.

2. Assignments are due at the end of each week, except weekly discussion (see guidelines).
3. Late assignments will result in a grade reduction of 1-2 points per assignment.
4. Grammar, as well as content and organization of content, will be a part of the grading criteria for each written and oral assignment.  Punctuation will also be a part of the grading process for all written assignments.

5. Questions about an assigned grade must be resolved within a week after the assignment is returned to the student.  This is to avoid questions about grades arising after the course is completed.

6. All exams and assignments are to be the work of the student. Furthermore, DO NOT RESUBMIT papers or assignments previously submitted in this class or other classes.
7. Academic honesty is expected of all.  Cheating and/or plagiarism may include using unauthorized assistance on any in-class or take-home examination, paper, or project; presenting the work of someone else as your own without acknowledging the source, taking exams or course material from an instructor or student, or submitting the same academic work for credit more than once without consent.  Violations may result in receiving a “zero” on the assignment.
8.  Always contact the instructor if you have difficulty with course materials or assignments.  Furthermore, contact the instructor as early as possible regarding personal situations that may require direction or assistance. The instructor will always be available for personal consultation and can be reached at 808-625-7562 or email: emcolon@hawaii.rr.com 

NOTE:  The instructor reserves the right to cancel, change, modify, rearrange or otherwise divert from this document, to make changes as deemed appropriate, or to change, without notice, any of the information or requirements if deemed appropriate or in the best interest of the class as a whole or when necessary due to unforeseen circumstances.

