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MBA Program 
2020 Winter Semester
January 06 – March 14, 2020
MBA-762-90-3 Project Management
eLearning Online in CANVAS

Class Schedule: 		
Quarter:			January 06 – March 14, 2020
On-line Cycle:			CANVAS, from current Monday through the following Monday, 					before 11:59 PM HST
Class Location:		 	Online in CANVAS
				 
Instructor Contact Info:	Dr. Maria Brownlow
Office Hours:			Noon – 01:00 PM; MWF at Kieffer Room 28 or by appointment
Contact Office:		808-739-8337

Primary email:			mariabrownlow@hawaiiantel.net
CUH email:			maria.brownlow@chaminade.edu
Administrative Assistant:	808-440-4280 

	DARE TO LEARN.  DARE TO CHANGE.
“The future is no longer stable; it has become moving target.  No single “right” projection can be deducted from the past behavior.  The better approach, I believe, is to accept uncertainty, try to understand it, and make it part of our reasoning.  Uncertainty today is not just occasional, temporary deviation from a reasonable predictability; it is a basic structural feature of the business environment.” [footnoteRef:1] [1:  Farsighted. How We Make the Decisions that Matter the Most” by Steven Johnson, New York Times best-      selling author ] 




1. COURSE INTRODUCTION AND APPROACH
In October 1998, Project Management Institute (PMI) was accredited as a standards developer by the American National Standards Institute (ANSI).  The PMBOK® Guide became a standard for project management.  Project management is a unique set of activities which became central to the operations of any organization.  

	Project Management is defined as planning, organizing, directing/managing and controlling of organizational resources to complete specific project goals and objectives.



It is a temporary endeavor undertaken to create product or service.  The project must indicate start and finish date.  The PMI PMBOK® Guide contains a “body of knowledge”[footnoteRef:2], skills, tools and techniques to define activities meeting project requirements.  A project must add value, otherwise why do it? [2:  Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) Sixth Edition] 


Why did project management become a center of our professional and private life?  Let’s say you want to visit Canada.  It depends what you would like to see, it is a project.  If you are planning to go with your family or friends – the scope of your project is growing and to be successful, you must develop a plan.  In brief, such a plan should have: scope, schedule, budget, resources, risks and of course start and end date.  Yes, you must define risks.  The specific project circumstances will influence the constraints on which a good project manager must focus. It requires an effective use of knowledge and skills to bring this project to successful end.  Our personal and professional life consists of many projects.  

As the knowledge and practical experience about project management grew through the lessons learned from reviews of the project successes and failures, project management complexity grew exponentially.  

Successful project management requires knowledge and selection of technology, people guidance, understanding culture, clearly identifying stakeholders, and other diverse elements necessary to successfully complete a project.  It requires leadership, team building, conflict resolution, negotiation and influence in equal measure with the traditional and technical skill set.  Successful project managers are people who have experience in managing projects, technical knowledge of available tools (software) and have all-embracing people skills.
     
This course presents principals of project management while addressing specific discipline-based examples.  Each chapter describes project profiles of successful and failed projects.  There is a common belief that we learn more from failures than successes. 
 
At the end of the chapter, students find a Case Study with questions to test student understanding or opinions about the project in the case study.  These cases have discussion questions that can be used as short essays.  Students will be able to use MS Project 2013 to develop a project plan.

Why I selected “Project Management, Achieving Competitive Advantage” by Jeffrey K. Pinto, from Pennsylvania State University?  There are many reasons, the major of which are listed below:
1. Dr. Pinto has received the Distinguished Contribution Award from the Project Management Institute 
2. Dr. Pinto is a practitioner and currently consults many organizations on project management
3. Agile Project Management is the foundation of his textbook
4. This course also provides step-by-step MS Project 2013 tutorials
5. All Project Management Body of Knowledge (PMBOK) referencing is updated to its 5th edition
6. Textbook includes samples of questions for the PMP Certification Exam, the highest standard of professional qualification for project manager

TEXTBOOK:

	[image: https://www.pearsonhighered.com/assets/bigcovers/0/1/3/3/0133798070.jpg]MBA-762-90-3 Project Management (3 Credits)
Textbook: Jeffrey K. Pinto, “Project Management, Achieving Competitive Advantage, Pennsylvania State University “, 4th Edition ©2016 Pearson,  ISBN-10:         0-13-379807-0 or 
ISBN-13: 978-0-13-379807-4      

Note: You can find various options on [image: ]  via link:
https://www.vitalsource.com/products/project-management-achieving-competitive-jeffrey-k-pinto-v9780133798241 
I recommend that you keep this textbook for future references.




2. CATALOG DESCRIPTION 
Provides perspectives and processes used in effective project management from conception through evaluation. Employs hands-on learning to prepare students to develop project planning and oversight systems, identify and implement best practices, and establish operational links between project and organizational objectives. Focuses on use of project management in accomplishing strategic organizational goals.

3. COURSE LEARNING OUTCOMES FOR STUDENTS
1. Understand and articulate why project management became such a powerful and popular practice in business (knowledge and comprehension).

2. List and define project life cycle.  Apply project life cycle stages to business activities managing them to successful completion (application).

3. Recognize the key motivators that are pushing companies to adopt project management practices (analysis).

4. Name and describe 3 components of the corporate strategy model: formulation, implementation and evaluation (comprehension).

5. Employ sophisticated scoring models such as the Analytical Hierarchy Process to analyze the value risk/return models (application and analysis). 

6. Differentiate between the role of a manager and the characteristics of a leader (analysis).  Understand the concept of emotional intelligence as it relates to how project managers lead.

7. Demonstrate knowledge how to structure a project team from the perspective skills needed, technology deployed and human interactions within a successful project team (comprehension and application).    


8. Recognize the challenges that arise in maintaining an optimal project portfolio for new project investments (analysis).

9. Formulate the characteristics of effective project teams and why teams fail. Examine results and prepare lessons learned to close the project (analysis and evaluation).

10. Gain proficiency in both, top-down and bottom-up budgeting procedure for cost management (knowledge and comprehension).  

4. PROGRAM LEARNING OUTCOMES
1. Manage the scope, cost, timing and quality of the project always.  Focused on project success as defined by project stakeholders.

2. Align the project to the organization's strategic plans and business justification throughout its lifecycle.

3. Identify project goals, constraints, deliverables, performance criteria, control needs and resource requirements in consultation with stakeholders.

4. Implement project management knowledge, processes, lifecycle and the embodied concepts, tools and techniques in order to achieve project success.

5. Utilize technology tools for communication, collaboration, information management and decision support.

6. Appraise the role of project management in organization change.

INSTITUTIONAL LEARNING OUTCOME (CUH)
1. Written communication
2. Oral communication
3. Critical thinking
4. Information literacy
5. Quantitative reasoning

MARIANIST VALUES
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition in marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development Characteristics of Marinist Universities: Chaminade University of Honolulu, St. Mary’s University, University of Dayton, A Resource Paper, Published in 1999, Republished in 2006

1. Educate for formation in faith
	“As higher educational institutions, Marianist universities have kept, along with education in the disciplines, a commitment to the development of the whole person, which includes the dimension of religious faith and its personal appropriation and practice.”

2. Provide an integral quality education
“In the Marianist approach to education, “excellence” includes the whole person, not just the technician or rhetorician. It also includes people with their curricular and extra-curricular experiences, their intellectual and spiritual development, understood and supported best in and through community.”

3. Educate in family spirit
“Marianist educational experience fosters the development of a community characterized by a sense of family spirit that accepts each person with loving respect and draws everyone in the university into the challenge of building community. Community support for scholarship, friendship among faculty, staff and students, and participation in university governance characterize the Marianist University.”

4. Educate for service, justice and peace
“The Marianist approach to higher education is deeply committed to the common good. The intellectual life itself is undertaken as a form of service in the interest of justice and peace, and the university curriculum is designed to connect the classroom with the wider world. In addition, Marianist universities extend a special concern for the poor and marginalized and promote the dignity, rights and responsibilities of all peoples.”

5. Educate for adaptation and change
“In the midst of rapid social and technological change, Marianist universities readily adapt and change their methods and structures so that the wisdom of their educational philosophy and spirituality may be transmitted even more fully.”

5. ASSESSMENT AND GRADING
THE MOST COMMON TYPES OF ASSESSMENT USED TO MEASURE RESULTS OF LEARNING OUTCOMES[footnoteRef:3] [3:  Source: Project Management Institute, Dick, W., & Carey, L. (1996). The systematic design of instruction. 4th edition. New York, NY: Harper Collin] 


	Performance-Based Activities
	These activities assess the learner’s proficiency in meeting the learning objectives based on real-world assignments. For example, a learner can be assessed on his/her ability to create a WBS based on an assigned case study.

	Practice Quizzes
	Quizzes delivered at regular intervals (i.e. at the conclusion of each module) provide feedback to be used by the instructor and learner to indicate the level of proficiency in meeting the learning objectives.

	Exams
	Exams measure the level of proficiency obtained at the end of a learning event, by comparing it against a standard or benchmark. An example for a PMP® certification prep course could include a sample PMP® certification exam.



Grading will be based on the following table:

	GRADING YOUR ACCOMPLISHMENTS:
Homework assignments                        40 points
    Exams                                                       60 points
Grading calculations might change based on the   overall class performance.   
	GRADE SCALE:   
A =   90% – 100%
B =   80% – 89%
C =   70% – 79%




6. COURSE GROUND RULES
Attendance policy
This class is on-line.  CANVAS, course cycle starts from current Monday through the following Monday, before 11:59 PM HST.
Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

Syllabus Modification
This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed, and students will be notified.

Guidelines for Communication
Email: 	Use your Chaminade email account.
Always include a subject line.

Remember that without others being able to see your facial expressions or hear your tone, some comments may be taken in a way you didn’t intend.  So be careful in wording your emails.  Use of emoticons may be helpful in some cases.

Special formatting such as centering, audio messages, tables, html, etc. should be avoided unless necessary to complete an assignment or other communication.

Discussion Groups:
1. Review discussion threads thoroughly before entering the discussion.
2. Maintain threads by using the “reply” button rather than starting a new topic.
3. Be respectful of others’ ideas.
4. Read the comments of others thoroughly before entering your remarks.
5. Cooperate with group leaders in completing assigned tasks.
6. Be positive and constructive in group discussions.
7. Respond in a thoughtful and timely manner.

Chat online: 
Introduce yourself to others in the chat session.  Be polite.  Choose words carefully.  Do not use derogatory statements.  Be concise in responding to others in the chat session.  Be constructive in your comments.

Instructor and Student Communication 
Questions for this course can be emailed to the individual instructor at the email provided by instructor.  Online, in-person and phone conferences can be arranged. Response time will take place within 24 hours.
[bookmark: _l4p9bh6ymaps]
Title IX Compliance
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people.  Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. 
If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly.  As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator.  If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.

Library:
Provide a link to the Chaminade library, www.chaminade.edu/library

Technical Support:
[bookmark: _GoBack]Pearson Technical Support is: 1-877-251-6615
Chaminade helpdesksupport@chaminade.edu

Instructor Background information

EDUCATION
The Polytechnic University, Szczecin, Poland
MBA in Business Administration, Minor in Finance and Economics
Ph.D. in Econometrics Modeling 
Teaching: Computer Science and Business undergraduate and graduate courses
Business experience: All in US working in various management and young executive positions in technology organizations; hands-on experience in utilities, banking and health care.  

Syllabus Modification
This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed, and students will be notified.

Library
Provide a link to the Chaminade library, www.chaminade.edu/library.

Technical Support
For technical questions contact the Chaminade eCollege help desk at helpdesk@chaminade.ecollege.com 
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