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BU-469-01-1 Business Strategy 
Spring 2020 Semester
January 13 – May 01, 2020
Class Schedule: 		
Section: 01 			08:30 – 09:50 AM; MWF at room Henry 121
				
Course Location:		myLAB Management portal	 
Instructor Contact Info:	Dr. Maria Brownlow
Contact Office:		808-739-8337
Office Hours:			MWF noon – 1:15 PM HST or by appointment
For efficiency			mariabrowlow@hawaiiantel.net
Primary email:			maria.brownlow@chaminade.edu
		
1. COURSE INTRODUCTION AND APPROACH

	DARE TO LEARN.  DARE TO CHANGE.
“The future is no longer stable; it has become moving target.  No single “right” projection can be deducted from the past behavior.  The better approach, I believe, is to accept uncertainty, try to understand it, and make it part of our reasoning.  Uncertainty today is not just occasional, temporary deviation from a reasonable predictability; it is a basic structural feature of the business environment.” [footnoteRef:1] [1:  Farsighted. How We Make the Decisions that Matter the Most” by Steven Johnson, New York Times best-      selling author ] 




2. ALL ABOUT THE CAREFULLY SELECTED TEXTBOOK

One of the most widely used strategic management textbooks in the world.  The 17th edition became available on January 2nd, 2019.  The mission of the authors and their team is:
“The David Strategic Management textbook offers students the best skills-oriented strategic management product on the market. The text’s chapters unfold as the strategic planning process unfolds, guided by an integrative model; students learn “how to do strategic planning” through fun exercises and excellent cases; a conversational writing style and outstanding ancillaries make this text a true pleasure for students to learn and professors to teach strategic management.”

The current USA Based Universities Adoptions: 
http://strategyclub.com/current-usa-based-universities-using-the-textbook/

Top 50 visiting countries to strategy club:
http://strategyclub.com/top-50-hits-to-strategyclub-in-2017-by-country/
	[image: Strategic Management: A Competitive Advantage Approach, Concepts and Cases [RENTAL EDITION], 17th Edition]MyLab Management -- Print Offer -- Strategic Management: A Competitive Advantage Approach, Concepts and Cases, 17th Edition by Fred R. David, Forest R. David, Meredith E. David
Published by Pearson Copyright © 2020 Published Date: Jan 15, 2019

Discount Price: $24.99 | ISBN-13: 978-0-13-519993-0   Free Ground Shipping.  Strongly recommended.

NOTE: The Print Offer, available exclusively to MyLab™ users, features the same content as the traditional bound text in a convenient, three-hole-punched, loose-leaf format. 

Minimum requirements for this course are purchasing an access code to myLAB Management with eText from Chaminade bookstore.  This is the only way you can use your book vouchers.  

You ca also purchase from Person Store: MyLab Management with Pearson eText -- Instant Access -- for Strategic Management: A Competitive Advantage Approach, Concepts and Cases, 17th Edition 

Discount Price: $84.99 | ISBN-13: 978-0-13-519995-4
You can purchase immediate access to this online product with a credit card.




The textbook is new, published in January 2019.  Authors applied a practical, skills-oriented approach to business strategy.  Through the concept of strategic management, authors captured the complexity of the current business environment and presented the latest skills and concepts with unparalleled clarity, helping students develop their own cutting-edge strategy through skill-developing exercises. It offers more coverage than any other textbook on important issues related to business ethics, social responsibility, global operations, and sustainability -- one of the reasons it is adopted at more than 500 colleges and universities worldwide.

A flexible platform, MyLab Management personalizes the learning experience and improves results for each student allowing access course anytime and anywhere.  Dare to learn, dare to change is no longer a slogan but modern approached to Higher Education through practice real business problems that managers chasing every day operational challenges.[footnoteRef:2]    [2:  John Dewey (1859-19520, the founder of the philosophical movement known as pragmatism.  ] 


Solving Teaching and Learning Challenges 
Keeping students learning through engagement in the classroom is a challenge of every professor in the fast-changing environment.  Concentration is short and knowledge is vast with unbelieve market complexity.  Acquiring strategic planning skills is helping students to develop their own cutting-edge strategy through skill-developing exercises.  

[bookmark: _GoBack]
A brief content of the new 17th edition adopted from the authors’ textbook description what is new?

· New - Comprehensive Cases in each chapter (30 in total) showcase a company that is employing strategic management exceptionally well. These cases have been personally written by the authors, ensuring maximum control and effectiveness in applying strategic management concepts through case analysis.

· New - 11 End-of-Chapter Mini Cases with Questions bring the chapter contents to life and feature companies today’s students care about, such as Tesla, Ford, Walmart, P&G, Facebook, Boston Consulting Group, De Beers, Hasbro, TJX Companies, Chick-fil-A, and Lynk and Co.

· New - A Concepts by Cases Matrix facilitates student learning of 30 key strategic-management concepts applied to 30 cases.

· Updated - All Chapter Capsules have been updated. They include: Strategist Capsules, which demonstrate individuals employing strategic management exceptionally well; Global Capsules, which explain the relevance of material to global operations, issues, and conditions; and Ethics Capsules, which explain how to operate in an ethical manner.

· New - With 62 End-of-Chapter Assurance of Learning Exercises, students apply chapter concepts and prepare for strategic-management case analysis.

· A strategic-planning template, available at strategyclub.com, enables users to more easily apply strategic management concepts while engaging in assurance of learning exercises or case analysis. Students also gain experience using Excel, an important employability skill.

· New - 22 author created video assignments in the MyLab - Eleven new videos introduce the content of each chapter and another 11 discuss a variety of important topics such as mission statement delivery, BCG matrix, corporate evaluation, etc. Each video is associated with multiple-choice questions to help students assess their learning.

Tools to help solve teaching and learning challenges:

· Chapter-Opening Learning Objectives show students what they should know after reading the chapter.

· Chapter Warm-up assessment helps instructors hold their students accountable for reading and demonstrating their knowledge of key concepts in each chapter before coming to class.

· New - Chapter Quizzes, written by the authors, assess students’ understanding of chapter learning objectives. Quizzes contain 471 review questions, many of which are new to this edition.

Proven, hallmark features:

· New and Updated - 40% of the material in the 17th Edition has been updated, including discussions and examples on company core values, Porter’s Five Forces model, corporate governance, ethics, workplace romance, hiring away rival firms’ employees, wildlife welfare, sustainability, and more.
· 
This text meets all AACSB International guidelines that support a practitioner orientation rather than a theory/research approach.  Strategic Management offers a skills-oriented process for developing a vision and mission statement; performing an external audit; conducting an internal assessment; and formulating, implementing, and evaluating strategies.

· The authors use a concise, conversational, and logical writing style, supported by numerous, current examples.

· A simple, integrative strategic-management model appears in all chapters and on the inside back cover. This model is widely used by strategic-planning consultants and companies around the world.

· Color photographs bring this edition to life and illustrate the practice of strategic management.

Reach every student with MyLab:

· Teach your course your way: Your course is unique. So, whether you’d like to build your own assignments, teach multiple sections, or set prerequisites, MyLab gives you the flexibility to easily create your course to fit your needs.

· New - Pearson eText is a simple-to-use, mobile-optimized, personalized reading experience available within MyLab. It lets students highlight, take notes, and review key vocabulary all in one place -- even when offline. Seamlessly integrated videos and other rich media engage students and give them access to the help they need, when they need it. Educators can easily share their own notes with students, so they see the connection between their eText and what they learn in class.

· Empower each learner: Each student learns at a different pace. Personalized learning pinpoints the precise areas where each student needs practice, giving all students the support, they need -- when and where they need it -- to be successful.

· Deliver trusted content: You deserve teaching materials that meet your own high standards for your course. That’s why we partner with highly respected authors to develop interactive content and course-specific resources that you can trust -- and that keep your students engaged.

· Improve student results: When you teach with MyLab, student performance often improves. That’s why instructors have chosen MyLab for over 15 years, touching the lives of over 50 million students.

Note:  Bullet text was adopted from authors’ various papers describing content of the textbook. 

3. PHILOSOPHY BEHIND THE BUSINESS STRATEGY COURSE 

Business Strategy is the capstone course for business administration majors.  Students will learn new strategy formulation, implementation, and evaluation concepts and techniques.  Students will use this new knowledge, coupled with knowledge acquired from other courses, to map the future direction of different organizations.[footnoteRef:3] [3: 3 From the textbook, Ch1, page 4] 


Every decision relies on predictions with varying degrees of certainty.  That uncertainty cannot simply be analyzed out of existence.  It is an incredible property of complex systems within organizations. Students will analyze organizations in different areas, make objective strategic decisions for companies, and justify those decisions through oral or written communication.  Students recommend strategies for the organizations studied.  They specify how those strategies could best be implemented.  Business Strategy is a challenging and exciting course.   
Business Strategy students analyze:
a) organizations in different industries
b) make objective strategic decisions for companies, and 
c) justify those decisions through oral or written communication

Students recommend strategies for the organizations studied and specify how those strategies could best be implemented.  Business Strategy is a challenging and exciting course for students.  It is an interesting course to teach because the challenges of strategic management cover a vast spectrum of business, including finance, marketing, management information systems, production operations, economics, statistic, and quantitative methods.  Although the features of Business Strategy present an instructional challenge, there is an opportunity to make the study of strategic management the best course in the business curriculum.  Most professors use cases to teach Business Strategy courses and for me, coming from business to the higher education, this is a wise choice.  The case typically describes the external conditions and internal situation facing a firm and presents sufficient information to develop, analyze, and choose among alternative strategies.

The cases in the selected textbook cover a broad spectrum of business and industry situations.  They represent well-known organizations and they are about real people.  

[image: ]

4. CATALOG DESCRIPTION 
This capstone course for business majors provides students the opportunity to integrate the knowledge gained in their business coursework to better understand and engage the work of organizations.  Topics include organizational assessment; organizational “visioning” and mission composition; strategy formulation, implementation, and evaluation; and the coordination of resources, core competencies, and processes to achieve competitive advantage and provide social value.  Student teams conduct and present rigorous case analyses of exemplar organizations.  
	
5. [bookmark: _Hlk15741759]COURSE LEARNING OUTCOMES
1. Demonstrate an understanding the purpose and terminology of strategic management
2. Explain how to write proper Vision and Mission statement of chosen organization 
3. Apply your knowledge and conduct Internal Assessment of chosen firm 
4. Identify opportunities and threats in External Assessment Analysis
5. Perform SWOT Matrix and highlight ones that make it as your recommendation
6. Create Boston Consulting Group (BCG) Matrix or Internal-External Matrix (IE) focusing on allocation of resources and implications of these tools/resources on your recommendation
7. Formulate Recommendation 
8. Present EPS/EBIT Technique and determine the best alternative to raise the capital to implement strategies
9. Explain Projected Financial Statements: start with income statement, net earnings to the balance sheet, highlight several balance sheets such as capital surplus, long-term debt and property/plant/equipment 
10. Compose Final Conclusion

6. PROGRAM LEARNING OUTCOMES
1. [bookmark: _Hlk15741842]Demonstrate the ability to use integrative and reflective thinking to create business strategy for chosen organization
2. Follow a Comprehensive Model of the Strategic-Management Process
3. Prepare and present a case analysis of the selected organization business strategy to classmates and faculty

7. INSTITUTIONAL LEARNING OUTCOME 
1. Written communication
2. Oral communication
3. Critical thinking
4. Information literacy
5. Quantitative reasoning

8. MARIANIST VALUES
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition in marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development Characteristics of Marinist Universities: Chaminade University of Honolulu, St. Mary’s University, University of Dayton, A Resource Paper, Published in 1999, Republished in 2006

1. Educate for formation in faith
	“As higher educational institutions, Marianist universities have kept, along with education in the disciplines, a commitment to the development of the whole person, which includes the dimension of religious faith and its personal appropriation and practice.”

2. Provide an integral quality education
“In the Marianist approach to education, “excellence” includes the whole person, not just the technician or rhetorician. It also includes people with their curricular and extra-curricular experiences, their intellectual and spiritual development, understood and supported best in and through community.”

3. Educate in family spirit
“Marianist educational experience fosters the development of a community characterized by a sense of family spirit that accepts each person with loving respect and draws everyone in the university into the challenge of building community. Community support for scholarship, friendship among faculty, staff and students, and participation in university governance characterize the Marianist University.”

4. Educate for service, justice and peace
“The Marianist approach to higher education is deeply committed to the common good. The intellectual life itself is undertaken as a form of service in the interest of justice and peace, and the university curriculum is designed to connect the classroom with the wider world. In addition, Marianist universities extend a special concern for the poor and marginalized and promote the dignity, rights and responsibilities of all peoples.”

5. Educate for adaptation and change
“In the midst of rapid social and technological change, Marianist universities readily adapt and change their methods and structures so that the wisdom of their educational philosophy and spirituality may be transmitted even more fully.”

9. ASSESSMENT AND GRADING
Entire course resides in myLAB Management portal.  Grades will be based on the following:

	GRADING YOUR ACCOMPLISHMENTS:
Assignments
Exercises                       
    Exams                                                       
   
	GRADE SCALE:   
  A =   90% – 100%
B =   80% – 89%
C =   70% – 79%
D =   60% – 69%



10. COURSE GROUND RULES
Study and Grading cycle:
This class is on-line.  The CANVAS course cycle starts from current Monday through the following Monday with assignments submitted before 11:59 PM HST.
Academic Honesty
Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.

ADA Accommodations:  Students with special needs who meet criteria for the Americans with Disabilities Act (ADA) provisions must provide written documentation of the need for accommodations from CUH Counseling Center counselingcenter@chaminade.edu by the end of the third week of classes.  Failure to provide written documentation will prevent your instructor from making necessary accommodations.  Please refer any questions to the Dean of Students and review procedures and CUH policies in the Student Handbook. 
Syllabus Modification
This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed, and students will be notified.

Guidelines for Communication
Email: 	Use your Chaminade email account.
Always include a subject line.

Remember that without others being able to see your facial expressions or hear your tone, some comments may be taken in a way you didn’t intend.  So be careful in wording your emails.  Use of emoticons may be helpful in some cases.

Special formatting such as centering, audio messages, tables, html, etc. should be avoided unless necessary to complete an assignment or other communication.

Discussion Groups:
1. Review discussion threads thoroughly before entering the discussion.
2. Maintain threads by using the “reply” button rather than starting a new topic.
3. Be respectful of others’ ideas.
4. Read the comments of others thoroughly before entering your remarks.
5. Cooperate with group leaders in completing assigned tasks.
6. Be positive and constructive in group discussions.
7. Respond in a thoughtful and timely manner.

Chat online: 
Introduce yourself to others in the chat session.  Be polite.  Choose words carefully.  Do not use derogatory statements.  Be concise in responding to others in the chat session.  Be constructive in your comments.

Instructor and Student Communication 
Questions for this course can be emailed to the individual instructor at the email provided by instructor.  Online, in-person and phone conferences can be arranged. Response time will take place within 24 hours.
[bookmark: _l4p9bh6ymaps]
Title IX Compliance
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people.  Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. 
If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly.  As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator.  If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.

Library:
Provide a link to the Chaminade library, www.chaminade.edu/library

Technical Support:
Pearson Technical Support is: 1-877-694-8522 
Chaminade helpdesksupport@chaminade.edu
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