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COURSE TITLE:

EID 410, Design Business Principles and Practices
TERM:


August 26 – December 6, 2019
TIMES:


Monday, Wednesday and Friday, 8:30 – 9:20, EDUC 102
INSTRUCTOR:             
Caryn Callahan, Ph.D.

OFFICE HOURS:

MWF - 10:30–11:20; Kieffer Hall
PHONE:


395-0541 (Home)  (Call before 9:00 P.M.):   





735-4615 (Office)
(I check my office phone messages only 





twice a week.  Leaving a message on my home phone or e-mail is best.)
E-MAIL:


caryncallahan@yahoo.com; ccallaha@chaminade.edu 

COURSE DESCRIPTION
This course is designed to explore the basic principles of small business management, from the perspective of a design practice.  Areas of study will include marketing tools and techniques, creation of a business plan, financing, management of human resources and all other functional areas necessary to successfully start and operate a small business, such as a design practice.

OBJECTIVES
The main objectives of this course are to:

1)
Provide the student with a basic understanding of the theory, concepts and procedures of business management.

2)
Equip the student with the fundamental business skills necessary for owning and operating a business.  

3)
Describe successful design practices and other small businesses and analyze the reasons for their success.

4)
Provide a background for more informed managerial decision making.

TEXTBOOK
Professional Practice For Interior Designers, 5th edition, by Christine Piotrowski, John Wiley & Sons, 2013.  SBN-13: 978-1118090794  ISBN-10: 1118090799 
ASSIGNMENTS
Reading assignments will be taken from the assigned textbook and, occasionally, from supplementary material.

GRADING
Midterm Examination



25%

Final Examination



25
Research Paper/Oral Presentation

25
Business Plan (Group Assignment)

25


TEXTBOOK
Professional Practice For Interior Designers, 5th edition, by Christine Piotrowski, John Wiley & Sons, 2013.  SBN-13: 978-1118090794  ISBN-10: 1118090799 
MIDTERM AND FINAL EXAMS (each worth 25% of the final grade)
These will be based on the textbook and the material presented in class.

RESEARCH PAPER/ORAL PRESENTATION   (worth 25% of the final grade)
Each student will do a research paper of ten-to-fifteen pages in length and an oral presentation of 15 minutes in length summarizing the research paper.  Each presentation should analyze in depth one issue in design practice management.  The aim of this exercise is to get you out in the field, observing and interviewing professionals in order to collect the information necessary for your report.  In the past, topics have included studies of the use of advertising by local interior design practices, a description of the economic issues surrounding green design and a report on office management techniques by a small design firm.  Pick a topic which interests you which is related to both design and business.  

The oral presentation should be professionally prepared and delivered.  You will be expected to prepare visual aids and handouts.  Once the dates of the presentations are announced, you will be penalized if you do not give one week's notice if you want to change the date of your presentation.

Please write up your oral report, including Bibliography, and submit it for grading.  In order to give all students the same amount of preparation time, the written reports are all due on the same day, the last day of class, rather than on the date that the student makes his/her individual presentation. 

Research Paper/Oral Presentation Due Dates
	
	
	

	Week 6
	Friday, October 4
	Three-Minute Presentation on Project

	Week 9
	Friday, October 25
	Three-Minute Presentation on Project

	Week 14
	Nov 25 (Mon), Nov 27 (Wed) 
	Individual Presentations 

	Week 15
	Dec 2 (Mon), Dec 4 (Wed), Dec 6 (Fri)
	Individual Presentations

	Week 15
	Friday, December 6  (the last day of class)
	Final Paper Due Date


BUSINESS PLAN GROUP ASSIGNMENT  (worth 25% of the final grade)
As a group, write an abbreviated business plan.  This is not a formal “Business Plan;” instead, it is an exercise that addresses the questions below. Your plan should be at least 15 pages long.  You will also need to present your plan in class and are required to use PowerPoint or an equivalent visual media.  The presentation date is Wednesday, November 20.
Procedure: select a type of interior design small business that interests you.  Write a persuasive plan for setting up your business so that a potential backer would want to lend you money to reach your goals. Include at least each of the following under a separate heading:

Executive Summary
This should be written after you complete the sections below and should be about two pages long.

Company Description
*  A list of goals and objectives

*  Describe the business location, legal status [permits, regulations], equipment needed)

     Products and Services
· Clarify what type of design your business will focus upon
· Provide an in-depth description of your products/services, emphasizing the specific benefits

Market Analysis Summary
*  Define the needs of the community. 
*  Specify the projected market growth.

*   Indicate:


*  the demographics of your target market (age, income, location, etc.)


*  the geographies of your target market


*  the psychographics of your target market


*  the behavior of your target market.

* Specify the competition.  Give a detailed evaluation of your competitors, highlighting their
    strengths and weaknesses

     Strategy and Implementation Summary
*  Outline your strategy.

*  Describe your marketing plan

*  Define your pricing plan

*  Identify your promotion plan (advertising, public relations, promotional items, 
          direct marketing).

*  Provide a SWOT analysis. 
*  Give data on operating hours and facilities
Management Summary

*  Explain how the management functions will be handled.

*  Specify whether or not you will need to hire personnel?  If so, who will you need to hire?


Financial Plan  (This is a key part of your project).
*  Indicate the state of the local and national economies

*  Project your start-up costs.

*  Identify he funding possibilities (family assistance, private, commercial, or public)
*  Project your normal operating costs
*  Project your net income and profit (what are your costs, how much will you have to sell at 
    what price?….?)  To do this, you will need to create an Income Statement and Balance 
    Sheet for the upcoming three years. 


Include a list of sources (articles, websites, people you spoke to) used to guide you in making the plan.  The following websites are among the many that can provide you with ideas and samples for doing your project.  Your write-up will not need to be a thorough as the examples on these sites.

· http://www.bplans.com/
· http://www.nfib.com/content/resources/start-a-business/7-essential-sections-of-a-business-plan-49946/ 
· http://www.bplans.com/interior_design_business_plan/executive_summary_fc.php?affiliate=entrepren7 
· http://www.nfib.com/content/resources/start-a-business/7-essential-sections-of-a-business-plan-49946/ 
   Your team will need to make interim reports.  Here is the schedule:

	Week 2
	Friday, September 6
	Company Description

	Week 3
	Friday, September 13
	Products and Services

	Week 5
	Friday, September 27
	Market Analysis Summary

	Week 9
	Wednesday, October 23
	Management Summary

	Week 10
	Wednesday, October 30
	Financial Plan  

	Week 12
	Wednesday, November 13
	Strategy and Implementation

	Week 13
	Wednesday, November 20
	Final Business Plan Presentation


WRITING POLICY
You may use either MLA or APA for writing assignments.

LATE  POLICY
The late penalty is 10% per day.

INSTRUCTOR AND STUDENT COMMUNICATION

 Please email me at ccallaha@chaminade.edu or caryncallahan@yahoo.com.  I do not check my office phone often so do not leave a telephone message.  For emergencies, call my home phone at 395-0541.

GRADING SCALE

Letter grades are given in all courses except those conducted on a credit/no credit basis. Grades are calculated from the student’s daily work, class participation, quizzes, tests, term papers, reports and the final examination. They are interpreted as follows: 

A    Outstanding scholarship and an unusual degree of intellectual initiative 

B    Superior work done in a consistent and intellectual manner 

C    Average grade indicating a competent grasp of subject matter 

D    Inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite 
       course work 

F    Failed to grasp the minimum subject matter; no credit given

MARIANIST VALUES
This class represents one component of your education at Chaminade University of Honolulu. An education in the Marianist Tradition in marked by five principles and you should take every opportunity possible to reflect upon the role of these characteristics in your education and development:

1. Education for formation in faith

2. Provide an integral, quality education

3. Educate in family spirit

4. Educate for service, justice and peace

5. Educate for adaptation and change
DISABILITY ACCESS
If you need individual accommodations to meet course outcomes because of a documented disability, please speak with me to discuss your needs as soon as possible so that we can ensure your full participation in class and fair assessment of your work. Students with special needs who meet criteria for the Americans with Disabilities Act (ADA) provisions must provide written documentation of the need for accommodations from the Counseling Center by the end of week three of the class, in order for instructors to plan accordingly. If a student would like to determine if they meet the criteria for accommodations, they should contact the Counseling Center at (808) 735-4845 for further information.

TITLE IX COMPLIANCE
Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH. If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report the matter to the Title IX Coordinator. If you or someone you know has been harassed or assaulted, you can find the appropriate resources by visiting Campus Ministry, the Dean of Students Office, the Counseling Center, or the Office for Compliance and Personnel Services.



                         FALL 2019 SCHEDULE AND ASSIGNMENTS

EID 410, Business Principles and Practices


WEEK 1: Monday, August 26; Wednesday, August 28; Friday, August 30

  Assignment for this week:
Chapter 17:  "Preparing the Business Plan"




Chapter 18:  “Business Formations"

  Design Practice Dialogue:
Chicago Associates Planners and Architects (CAPA); Croxton




Collaborative, P.C.; Freya Block Design, Inc.
   Business Plan Background:   Small Business Administration, Career Preparation


WEEK 2: Wednesday, September 4; Friday, September 6
(Note: Monday, September 2 is the Labor Day holiday)


 Assignment for this week:
Chapter 3:  "Ethics and Professional Conduct"





Chapter 4:  “Legal Responsibilities”
 
 Business Plan Background:   
Business Cycle 

Design Practice Dialogue:
Garth Sheriff + Associates, Glenn Garrison, Inc., Harden Van Arnam  

Friday: Group Preliminary Business Plan Report: Company Description


WEEK 3: Monday, September 9, Wednesday, September 11, Friday, September 13
   Assignment for this week:
Chapter 15:  "Creating and Managing a New Interior Design Practice




Chapter 22:  "Fundamentals of Marketing”

   Business Plan Background:  Managing Credit 


   Design Practice Dialogue:
Hughes Group, Ltd.; Janice Stevenor Dale Associates;  





Judith Stockman and Associates

Friday:  Group Preliminary Business Plan Report: Products and Services.


WEEK 4: Monday, September 16, Wednesday, Sept 18; Friday, September 20
   Assignment for this week: 
Chapter 16:  “Advice and Counsel”




Chapter 20:  "Strategic Planning: Designing the Future"
    Business Plan Background:   Auto and Home Insurance

Design Practice Dialogue:
Laura Bohn Design Associates, Inc., Lee Stout, Inc.   




WEEK 5: Monday, September 23: Wednesday, Sept 25; Friday, September 27
  Assignment for this week:
Chapter 19:  "Business Legal Filings and Licenses”




Chapter 27:  "Employee Management”




  Business Plan Background:   Life Insurance

  -- Design Practice Dialogue:
Michael Pyatok and Associates, Roberta Washington Architects.


 Friday: Group Preliminary Business Plan Report: Market Analysis Summary


WEEK 6: Monday, September 30: Wednesday, October 2; Friday, Oct 4


 Assignment for this week:
Chapter 21:  "Money Management”
 --Design Practice Dialogue:
Rockwell Associates, William B. Koster and Associates
--Friday, October 4:  Give a three-minute oral presentation of topic selected for individual project. This is graded.  Please keep STRICTLY to the three minutes.

WEEK 7: Monday, October 7: Wednesday, October 9; Friday, October 11


Assignment for this week:
Chapter 21:  "Money Management” 




(We are spending two weeks on this chapter since it is so important) 


WEEK 8:  Wednesday, October 16; Friday, October 18
(Note: Monday, October 14 is the Discover’s Day holiday)


Assignment for this week:  Review

Friday, October 12: MIDTERM EXAMINATION

Covers the following chapters 3, 4, 15, 16, 17, 18, 19, 20, 21, 22, 27) plus the business plan background material covered in class.


WEEK 9:  Monday, October 21; Wednesday, October 23; Friday, October 25

Assignment for this week:
Handout on Exchange Rates

Business Plan Background:   International Affairs (customers and suppliers)



Wednesday: Group Preliminary Business Plan Report:  Management Summary 

Friday: Give a three-minute oral presentation of topic selected for individual project.  This is graded.  Please keep STRICTLY to the three minutes.

WEEK 10: Monday, October 28; Wednesday, Oct 30; Friday, November 1

Assignment for this week:
Chapter 23:  “Promotion Basics”





Chapter 24:  "Promotional Tools and Methods"

Business Plan Background:   Taxes

Wednesday: Group Preliminary Business Plan Report:  Financial Plan  

WEEK 11: Monday, November 4; Wednesday, Nov 6; Friday, November 8


Assignment for this week:
Chapter 6:    “Project Compensation and Design Fees”





Chapter 25:  “Selling Strategies"

Business Plan Background:   Health Insurance for you and your employees 

WEEK 12:  Wednesday, Nov 13, Friday, November 15
(Note: Monday, November 11, is a holiday, Veterans Day)

Assignment for this week:   
Chapter 7:  "Preparing Design Contracts"




Chapter 8:  "Product Pricing”





Chapter 9:  "The Sale of Goods and the Uniform Commercial Code"
Wednesday: Group Preliminary Business Plan Report:  Strategy and Implementation


WEEK 13:   Monday, November 18, Wednesday, Nov 20, Friday, November 22

 Assignment for this week:   
Chapter 27:  "Warranties and Product Liability”





Chapter 11:  "The Project Management Process”

Wednesday:  Business Plan Presentation 

WEEK 14:  Monday, November 25, Wednesday, November 27
(Note: Thursday and Friday, November 23 and 24 are part of the Thanksgiving Day holiday.)

Assignment for this week:    
Chapter 10:  “Trade Sources"





Chapter 12:  "Contract Documents and Specifications”





Chapter 13:  "Contract Administration: Construction and Order Processing"

Financial Plan Background:   Investing Fundamentals 

Student Presentations:
	Monday, November 25
	

	Wednesday, November 27
	



WEEK 15:  Monday, December 2; Wednesday, Dec 4, Friday, December 6

Assignment for this week:    
Chapter 14
“Contract Administration: Delivery and Closeout"







  Review for Final Exam
Student Presentations:
	Monday, December 2
	

	Wednesday, December 4
	

	Friday, December 6
	




FINAL EXAM DATE:  Thursday, December 12, 8:30-10:30 (tentative)
The final exam will cover the chapters covered since the midterm as well as the business plan background material covered in class. 
The chapters studied since the midterm are Chapters  6, 7, 8, 9, 10, 11, 12, 13, 14, 23, 24, 25, 27. 

