Chaminade University of Honolulu


Course: ENT 401 Entrepreneurship –Applied concepts and practices
Instructor(s):

Debbie Hallof

Class Meetings:

Fall 2003, Thursday, 2-4:50pm

Contact Info: 

Instructor: Debbie Hallof

Mailing Address: P.O. Box 4407, Honolulu, Hawaii 96812

Phone: 808-255-7591

Fax: 808-946-7500

E-mail: hallof@att.net

Office hours: By appointment

Course Description:

The course is applications focused and examines business planning processes applicable to starting and running a small business. Requires ENT301 as a prerequisite. Builds upon the concepts discussed in ENT301 and applies them to real business situations.

General Purpose of the Course: 

This course is a second level entrepreneurship course that is highly practical and hands-on. The course is project and simulation oriented providing the participants the opportunity to apply the various skill, knowledge and behaviors of entrepreneurship explored in ENT 301. This course provides opportunity to further develop these skills at a personal level.  The project also allows the students to contribute to the community by assisting an actual small business to develop a business plan. 

Course Objectives: When you have completed this course you should be able to:

( Apply the various dimensions of the planning process

( Analyze real business situations to identify challenges and develop potential solutions

( Assess real businesses and determine and document best practices

( Conduct market research by Identifying sources of information and analyzing the collected information 

( Identify the customers of a business, determine how they buy and define target markets

( Set pricing for products and services

( Develop a market plan

( Determine costs and sales projections 

( Calculate and interpret financial ratios

Course Requirements:


( 2 individual case studies

( 1 group business planning project


( 1 group case development project


( Attendance and participation in class discussions and activities

Grading: 

Note that with group exercises everyone in the group will receive the same grade for the work submitted. A portion of the grade for the two group submissions will be based on a peer review. The proportion that each of the above contributes to your grade is as follows:

2 Individual case studies (50 points each)



100 points

1 Group case development project




100

1 Group business planning project – 
written



200







presentation 
 

  50

Attendance and participation in class discussions and activities
  50










______________









TOTAL
500 points

450 - 500 points = A

400 - 449 points = B

350 - 399 points = C

300 – 349 points = D

( 300 points = F

Course Atmosphere:

This is a participatory and hands-on class!!! We will all learn from the sharing of different views and perspectives. A variety of learning approaches have been integrated into this class to better facilitate the learning of the key points of the course. 

( Systems thinking, strategic thinking, critical thinking and creativity skills will be developed and reinforced through situational analysis and the group business planning project. 

( Integration and application of key learning points to starting and managing real small businesses explored through situational studies. Teams will be established for the purpose of completing a group case development and a business planning project.

( Developing discernment, assessing perspective and clarifying an opinion and position will be explored through written case studies and real business best practices case development completed on both an individual and team basis. 

Text: 

Required:

FastTrac Entrepreneurial Set  - Includes: Planning and Growing a Business Venture textbook, Venture Planning Workbook and Business Mentor CD-ROM.

Selected Readings: Upon occasion additional reading or reference materials will be recommended and either provided, placed in the library on reserve or recommended as optional.

Course Components

In Class Activities
Individual case study 

Group case development project

Group business planning project

Course Schedule:

The course schedule provided below is meant to be used as a guideline. While we will try to adhere to it as closely as possible, there may be particular topics that may take a bit more time and others that may be added or changed. The flexibility allows us to flow with the classes’ interests and best meet your needs.

You are responsible for learning all the information in the outline

Course Schedule


	Topic
	Text/Material Resources
	Class Activity and Business Plan Stage
	Assignment
	

	Session 1

Thur 8/28/03
	Introduction

Case Analysis Approach

The Value of Planning

Types of Business Planning

Business Plan Project
	Introduction
	
	

	Session 2

Thur 9/04/03
	Process vs. Content

The Plan Purpose

Writing the Plan – Format

Business Plan Tips
	Chapters 8, 9, 11, 12, 13, 14, 15


	Management and Organization

Legal Issues
	

	Session 3

Thur 9/11/03
	Product and Service Plan
	Chapter 9, 10
	Product and Service Plan
	

	Session 4

Thur 9/18/03
	Small Business Field Trip


	
	Product and Service Plan
	

	Session 5

Thur 9/25/03
	Target Market

Market Research
	Chapters 17,18
	Marketing Plan
	

	Session 6

Thur 10/02/03
	Market Research Field Trip
	Chapters 17,18
	Marketing Plan
	

	Session 7

10/09/03
	Pricing

Marketing Penetration
	Chapters 9, 20
	Marketing Plan
	

	Session 8

Thur 10/16/03
	Marketing Penetration
	Chapter 20
	Marketing Plan
	Individual Case #1 Due

	Session 9

Thur 10/23/03
	Performance Measures

Financial Ratios
	Supplement reading

Chapter 22, 23
	Performance Measures

Financial Plan
	

	Session 10

Thur 10/30/03
	Budget and Assumptions
	Chapter 21
	Financial Plan
	Individual Case #2 Due

	Session 11

Thur 11/06/03
	Projections

Financial Growth Issues
	Chapters 21,22, 24, 25
	Financial Plan
	


	Session 12

Thur 11/13/03
	Operating Systems
	Supplement reading


	Operating and Control Systems
	

	Session 13

Thur 11/20/03
	Growth Plan

Exit Plan

Plan Integration and Alignment

Next Steps

Implementing Plans
	Chapter 26

Supplement reading


	Operating and Control Systems

Growth Plan

Exit Plan

Finalize Plan and Presentation
	Group Case Development Project Due

	Thur 11/27/03
	Thanksgiving – No Class
	
	
	

	Session 14

Thur 12/04/03
	Business Plan Presentations
	
	
	Business Plan and Presentation Due

	
	No Exam
	
	
	


Field Trips

Four filed trips are planned during the course.  Two will be taken within course time and two will be schedule outside of regular class time. One trip will be to the Small Business Resource Center and three will be visits to small businesses (manufacturing, retailing, service) to examine business operations.

