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COURSE DESCRIPTION:  This course provides the philosophical basis and practical applications of school finance.  Topics covered include accounting, information systems, personnel funding, budgeting, plant maintenance, risk management, strategic planning and other related topics.

TEXTBOOKS:  "Communicating School Finance" Waggoner, 5th Ed, Content D
			ISBN 978-0595363933
		     "Principal's Guide to School Budgeting" Sorenson, 2nd Ed;	Sage
			ISBN 978-1452255477	

PROFESSOR INFORMATION:

Professor’s Name:  Richard Kido		
Address:  Kieffer Hall 14
Telephone:  808-440-4245
E-mail:  rkido@chaminade.edu
Fax:  808-440-4249
Office hours:  By Appointment

RATIONALE:  The general discussions and readings for this course are designed to enable the professional educator to look at school financial issues from a variety of perspectives.  This general study will be focused on hands-on experiences that will give the student an opportunity to develop and manage a school budget given state and federal policies, regulations and laws.  This budget building process will aid the participant in determining program needs, availability and allocation of resources, program evaluation and management reports.

LEARNING OUTCOMES:

At the conclusion of this course, each student will be able to demonstrate the following:
· Analyze local and national school finance policy
· Define and use the language of school business managers
· Understand the various business-related school processes
· Develop an understanding of the school budgeting process
· Develop an understanding of financial statements and other accounting reporting
· Recognize the local and federal issues related to school financial management
· Apply the theoretical concepts learned in class to real-world situations through a service-learning project

COURSE DELIVERY:

This course will utilize the Canvas LMS extensively. Communication between the student and professor should be made through the Canvas communication system or through each’s Chaminade email account.


REQUIREMENTS:

All of the assignments for this course are used for assessments toward the final grade. Please be observant of the following university rules and policies as they also apply to online courses. 
1. Attendance- University policy requires students to attend all classes. If an emergency occurs, the student is responsible for contacting the professor to make an arrangement to make up any missed work. Graduate course terms and course content are accelerated, and weekly participation is mandatory. Unexcused absences will result in a lowering of the final grade. Students may privately contact the instructor at the provided e-mail address. 

2. Academic Conduct- Please refer to and follow all policies and procedures included in the Student Handbook (available in hard copy and online) and carefully read all areas. Please pay attention to the sections that discuss plagiarism, classroom respect, student conduct, freedom of speech, and all academic policies regarding grading. 

3. Grading- Students will earn the final grade through an accumulation of points received for assignments throughout the term. The distribution of points for each assignment is as follows:


1) Case Study Assignments	 60 points
2) Business Management Book Reviews                    	80 points
3) Form 990 Project                                                          40 points	
4) Class Participation                                                   	20 points	
		

Total Points	200 points

Grading Scale:

A = 180 - 200
B = 160 - 179
Fewer than 160 points (C grade) will not be credited toward the graduate degree, and the student will need to repeat the course.

Course Assignments:


A detailed description of the course assignments follows.

Case Study Assignments – There is a series of “Case Study Applications” at the end of each of the chapters of the Sorenson textbook.  Most chapters have one case study but the final chapter includes three Case Study Applications. All three of the final chapter’s case studies are to be completed. This assignment involves answering all the questions posed in the “Application Questions at the end of the case studies.  Note that Chapter 5 does not have3 a specific section called “Application Questions” but asks questions at the very end of that chapter’s case study that you are to answer. The assignments are due by the start of class the week following the giving of the assignment per the Course Schedule.  Submit each chapter's assignment separately to the “Assignments” section.  Each chapter's homework is worth 10 points each. 

Business Management Book Review – Students will select 2 popular business management and leadership books, suggestions of which are given below, and write a book review.  The book review should include a short summary of the book, an analysis of the applicability of the business principles demonstrated in the book to educational finance, and a reflection portion indicating how you can use the principles presented in the book in your own careers and life.  A written summary will be required to be submitted to the “Assignments” section of Canvas.

	Suggested Business Management and Leadership Books:

	“Swim With the Sharks Without Being Eaten Alive” Harvey Mackay
	“Fish!” Stephen Lundin, Henry Paul and John Christenson
	“The Five Temptations of a CEO” Patrick Lencioni
	“God is my CEO” Larry Julian
	“The Samurai Leader” Bill Diffenderffer
	“Sun Tzu – The Art of War for Managers” Gerald Michaelson
	“The Four Obsessions of an Extraordinary Executive” Patrick Lencioni
	“Jesus – CEO” Laurie Beth Jones
	“The Fred Factor” Mark Sanborn
	“The Janitor” Todd Hopkins and Ray Hilbert
	“Who Moved My Cheese?” Spenser Johnson
	“The One Minute Manager” Ken Blanchard and Spencer Johnson
	“Our Iceberg is Melting:” John Kotter
	“How Full is Your Bucket?” Tom Rath and Donald O. Clifton
	“Outliers” Malcolm Gladwell
	“The Tipping Point” Malcolm Gladwell

Other Business management and leadership books can also be selected.

Each student’s book reviews will be made available to all students so that you can all get a feel for a variety of books that you might consider reading at a later date. Hopefully after this course, you will have a new appreciation of Business books that can be of use to you in your future lives.  The book reviews will be posted in the “Pages” section of Canvas.







Form 990 Project – The students will select a recent IRS Form 990, which is the tax information form that non-profit organizations are required to file from the list given below and read the Form 990 for the selected school and prepare a report indicating 10 interesting things you learned about the school from reading the Form 990.  The 10 things do not necessarily need to be financial in nature, they can be anything that is gleaned from the Form 990.  The basic purpose of this assignment is to get you familiar with the Form 990 and its contents.  A short report indicating the 10 interesting things and, if applicable, how they contrast with or relate to your own school should be submitted to the “Assignments” section of Canvas
	
	Assets School

	Kauai Christian Academy

	Hanahau'oli School

	Hanalani School

	Pacific Buddhist Academy

	Punahou School

	Iolani School

	Le Jardin Academy

	Mohala Pua (Honolulu Waldorf School)

	Island Pacific Academy

	Mid Pacific Institute

	Navy Hale Keiki School

	St Andrews Priory

Or other schools of interest to you which files the Form 990.  Form 990s can be obtained from the website “Guidestar.org”
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