
  BU 469 – Business Strategy

Chaminade University
Winter 2019


Instructor:		Dr. Scott Schroeder
Class meetings:	As scheduled in the Zoom online classroom
Location:		Online

Office Hours:		By appointment
Office Location:	Kieffer Hall 16
Phone:			Call 440-4280 for an appointment
e-mail:			scott.schroeder@chaminade.edu


Catalog Course Description

This capstone course for business majors provides students the opportunity to integrate the knowledge gained in their business coursework to better understand and engage the work of organizations.  Topics include organizational assessment; organizational “visioning” and mission composition; strategy formulation, implementation, and evaluation; and the coordination of resources, core competencies, and processes to achieve competitive advantage and provide social value.  Student teams conduct and present rigorous case analyses of exemplar organizations.  


Program Learning Outcome Addressed by BU 469

Demonstrate the ability to use integrative and reflective thinking to assess and create business strategy appropriate for organizations in specified business environments.


Course Learning Outcomes

Students who are successful in this course will be able to

· demonstrate an understanding of the purpose and terminology of strategic management.

· demonstrate an understanding of and the ability to conduct an external audit, including analysis of economic, socio-cultural, political, legal, technological, and competitive factors.

· demonstrate an understanding of and the ability to conduct an internal audit, including analysis of structure/culture, management, marketing, finance/accounting, operations, and information systems.

· demonstrate an understanding of and the ability to define an appropriate mission and select appropriate strategies for achieving an organization’s objectives.

· demonstrate an understanding of the organizational (structure/culture) and functional (management, finance/accounting, marketing, operations, information systems) tasks associated with strategy implementation.

· demonstrate an understanding of strategy evaluation, including internal measures, external benchmarks, and use of evaluation in contingency planning.

· demonstrate the ability to conduct and present organizational case analyses with strategy recommendations.


Course Orientation

Organizational strategy is the intended driver of the structures and processes used to fulfill an organization’s mission in the conduct of business, non-profit, and public policy efforts.  Having an active and viable strategy helps an organization to establish an identity, determine its desired goals and achievements, and develop effective and efficient means for becoming successful.  Lacking a live strategy leaves organizations … as well as their operating units, work groups, and individual members … always reacting to the external demands of what Fred Massarik calls “relevant publics” or to internal task requirements and politics.  As a result, strategy-free organizations always risk accessing the wrong resources, doing the wrong work, and pursuing outcomes with little prospect for advancing the organization’s sustainability, and well-being.  You know the old saying, “If you don’t know where you’re going, you’re bound to end up somewhere.”  That adage is as true for organizations as it is for us as individuals.  And just as we don’t want to leave our personal success to chance, neither do effective organizations.

This course is intended to push ahead your ability to think strategically about organizations and organization life.  And this course is directed toward encouraging you to put strategic thinking into action.  In pursuit of these goals, the course has several objectives, as indicated above.  Using what you’ve learned from your other business courses, you should develop the ability to perform a strategic assessment of the strengths, weaknesses, opportunities, and threats facing any organization.  You should also enhance your ability to “think forward” about the future of that organization, taking into account its history and current context.  You should advance your ability to identify critical dimensions of structural differentiation and functional integration required for that organization to achieve its intended outcomes.  You should be more effective at identifying the human elements in that organization that may facilitate or get in the way of enacting strategy, including leadership, culture, and member diversity.  

This course is also a testing environment in which you will encounter a variety of examinations of the learning you’ve done over the course of your business major.  This course, along with BU 470, is the place where we learn what you’re smart about as a result of your business program, as well as where your current learning gaps are.

Achieving the objectives of this course and taking on the range of testing activities that are part of it are likely to be challenging.  There is a lot to do and accomplish in this course.  And for this class to be its best, we all need to be actively teaching and learning from each other in every class session.  The course is designed as a senior-level seminar for business majors and is intended to provide you real-world tools for navigating organizational life as you launch your career.  So while our agenda is ambitious, the potential payoff for participation is even more significant.

I have a few suggestions that will help you to succeed as you want to in the course.  First, briefly review the assigned readings before watching the lecture for the week and do both as early in the week as possible.  It’s sometimes helpful to make a “cheat sheet” for yourself of the major points you gained from the reading (and the same goes for lecture information).  Second, attend as many of the live class sessions as possible, or watch the live session recording if need be.  Third, a good deal of your work in this course is done in groups.  You are best off spending some time team building with your group before you take on course tasks.  Not doing team building up front can lead to lower group performance later in the term.


Course Assignments   

There will be two types of assignments in the course which will provide you the opportunity to demonstrate and assess your knowledge of business and strategic management: exams and organization analysis and presentation.

The course will include one mid term exam and one exam at the end of the course.  The nature of the exams is described below.

The course will also include an exam that will assess your learning of business topics … accounting, finance, marketing, management, and the like… over the course of your business program as well as a case study that will do the same.  

Organizational analysis and presentation will be conducted by student groups.  Each team will have primary responsibility for presentation and analysis of a particular organization studied across the term.  Your group will be able to choose the organization it wishes to study, and those organizations will be identified during the second week’s lecture. 



Exams

The course will include one mid-term exam and one final exam pertaining to the strategy content of the course.  For each of these exams, you are able to use any resources you would like in answering the questions.  These exams are open book, open note, open everything.  The mid term exam focuses on your group’s findings from your internal and external analysis done on the organization you’re studying this term.  The final exam will present you with an organizational case and ask you to complete organization analysis and strategy recommendations.  The mid term exams may be completed by your group working together.  The final exam must be completed by you working individually.

One additional exam, for purposes of assessing your program learning, will test your understanding of the concepts and skills related to the core courses in your business program.  This program exam provided by Peregrine Academic Services will allow you to compare your business knowledge to that of other business students nationally and internationally.  This exam must be completed by you working individually.


Organizational Analysis and Presentation

This course is really about making sense of happenings in organizations.  Being able to do that effectively will help you make better choices in where you choose to work, which investments you make, and how you manage as your career progresses.  To advance your ability in this area, you need to have repeated practice opportunities to engage organizational situations, using what you’ve learned in the course, over the course of your business program, and your own life experiences as well.  We will be studying real organizations to provide you these opportunities.  Course members will be assigned to teams, and each team will analyze and develop strategy for one organization over the term. 


Course Texts

Aaker, D.A.  (2001).  Developing Business Strategies.  New York: John Wiley & Sons.











Grades

Grades will be based on the following assignments and distribution of points.  Note that there are no extra credit assignments, and there are no make-up assignments.


Mid-term exam			75
Program exam			  	75
Final exam - case analysis		75
Program exit survey			25	  
Organization presentations		200

Total Possible Points			450

The grading scale will be as follows:

A	405 – 450	or 	90% - 100%
B	360 – 404	or 	80% - 89% 
C	315 – 359	or 	70% - 79%
D	270 – 314	or 	60% - 69%
F	0 – 269	or 	0% - 59% 

Your final grade will be based on the point distribution above.    



Attendance

Attendance is marked by on time submission of course assignments and completion of group work.  Students are allowed one free late submission (absence) during the course.    

Participation of each member in group work will be tracked by each group’s project manager.  Groups are able to fire non-performing members after consultation with the instructor and if efforts to encourage effective performance have failed.


Academic Honesty

Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Dean of the School of Business and Communication.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course, to suspension or dismissal from the University.


Students with Disabilities

Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  


Characteristics of a Marianist Education

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

  Educate for formation in faith

  Provide an integral quality education

  Educate in family spirit

  Educate for service, justice and peace 

  Educate for adaptation and change


Library Resources

The Chaminade library may be accessed online at: (www.chaminade.edu/library) 


Technical Support

For assistance related to use of technology connected with your course contact the Chaminade help desk helpdesk@chaminade.edu or call locally at: 808-735-4855.


Canvas Support

This course will be taught using Canvas, Chaminade University's Learning Management System.

To log on to Canvas, navigate to the main University webpage at http://chaminade.edu, and click the "Canvas" link.

OR save the following link as your Canvas Bookmark:

https://chaminade.instructure.com

Your User Name is your 7-digit CID (an example would be. 0512345)
Your Password is the same as your portal password (the same pw you use to register for a class or access Portal).

If you have forgotten your portal password, click the link below for help on resetting it. If you do so, you will have to wait 24 hours after resetting your pw to re-attempt logging on.

http://clientservices.chaminade.edu/wp-content/uploads/handouts/Logging%20on%20to%20PORTAL%20090513PDF.pdf

To learn more about Canvas, and for tutorials, videos, and information on how canvas works, you have been enrolled in the Student orientation course.





























Course Schedule


Week of January 7th – Course Introduction and Team Identification

Preliminary discussion of the field of strategy and the strategy development process.  Course protocol and assignments will be reviewed.  Strategy teams for the term will be identified, and parameters for choosing organizations to study will be discussed.

Reading:		Developing Business Strategies	Chapter 1

Zoom Class:	The lecture will be uploaded to the files section of the Canvas course page on January 7th.  There will be no live class session this week.

	

Week of January 14th – Organizational Identity and Strategy Choice

This week we will review the elements of organizational identity … mission, culture, industry … and examine their implications for appropriate choices of strategy.  A framework of strategy choices will be discussed.


Reading:		Developing Business Strategies	Chapters 2 & 8

Class Session:	The lecture will be uploaded to the files section of the Canvas course page on January 14th.  There will be no live class session this week.
















Week of January 21st – Understanding Customers & Markets

In this class session you will learn how to conduct an analysis of an organization’s current and potential customers.  Emphasis will be placed on needs analysis and current and potential market segments.

Reading:			Developing Business Strategies	Chapters 3 & 5

Organization Presentations:	Mission & Vision


Class Session:	The recorded lecture will be uploaded to the files section of the course page on January 21st.  The live class session will take place as determined the first week of class to suit student and instructor availability.



Week of January 28th – Understanding Competitors & Competitive Environment

This is the second of two class sessions in which you will learn how to assess the external environment faced by an organization.  The last class session focused on market analysis, and this class session focuses on understanding competitors.  Particular attention will be paid to assessing the market position and the strengths and weaknesses of competitors.  We will also assess the competitiveness of a firm’s market.

Reading:			Developing Business Strategies	Chapters 4 & 6

Organization Presentations:	Market Analysis

Class Session:	The recorded lecture will be uploaded to the files section of the course page on January 28th.  The live class session will take place as determined the first week of class to suit student and instructor availability.











Week of February 4th – Strategic Analysis of Business Functions: Marketing &
 		        		Operations

During this week and the next, we will shift from doing external analysis (looking to understand key features of the environment in which your organization exists) to internal analysis (looking to understand the capacities and limitations of your organization).  This week we will discuss strategic issues in marketing and operations.

Reading:				Developing Business Strategies	Chapter 7

Organization Presentations:		Competitor Analysis

Class Session:	Recorded lectures will be uploaded to the files section of the course page on February 4th.  The live class session will take place as determined the first week of class to suit student and instructor availability.



Week of February 11th - Strategic Analysis of Business Functions: Finance &
 		         		Management

This is the second of two class sessions in which we will focus on assessment of internal capacities and limitations of your organization.  This week the instructor will discuss strategic issues in finance and management.

Reading:				Developing Business Strategies	Chapter 7

Organization Presentations:		Marketing & Operations									

Class Session:	Recorded lectures will be uploaded to the files section of the course page on February 11th.  The live class session will take place as determined the first week of class to suit student and instructor availability.








Week of February 18th  – Organizational Context, Capacity, and Choice of Strategy

In this class session we will review the SWOT analysis approach to assessing an organization’s external environment and internal functioning, and we will practice using these assessments to inform our choice of appropriate strategy.

Reading:				Developing Business Strategies	Chapter 11

Organization Presentations:		Finance & Management


Class Session:	The recorded lecture will be uploaded to the files section of the course page on February 18th.  The live class session will take place as determined the first week of class to suit student and instructor availability.

Mid Term Exam:	The exam will be put in the files section of the course page on February 18th.  The exam responses are due February 24th.
[bookmark: _GoBack]


Week of February 25th – Strategy Choice & Implementation

This class session will examine the components and processes required to operationalize strategic goals and successfully enact strategy.  Functional integration, support of human participants, and effective change management will be emphasized.

Reading:		Developing Business Strategies	Chapters 9, 10, 12


Organization Presentations:  	Groups may schedule time with the instructor to review or
 				construct their final presentations.  There are no in class
 				presentations this week.


Class Session:	The recorded lecture will be posted in the files section of the course page on February 25th.  There is no scheduled live class session this week, though groups may schedule time with the instructor.

	
		
Week of March 4th – Program Assessment Assignments

This week you will also have the opportunity to assess the learning you’ve done during your business program.  You will take a national program assessment exam provided by Peregrine Academic Services and complete an Applications Case Final Exam.  You will also complete and submit the Chaminade Program Exit Survey, which asks for your perspective on issues related to your program experience.  The exams will be available March 3rd and should be completed by March 10th.

Reading:		There is no reading assignment this week.


Class Session:		There is no lecture or live class session this week.



Week of March 11th – Final Presentations

During this week your group will present its conclusive analysis and strategic recommendations for the organization studied.  Faculty from Chaminade’s business school are invited to sit in on the presentations and engage in conversation about your analysis and strategic perspective, as well as offer evaluation of your work.

Reading:		There is no reading assignment this week.  


Class Session:		There is no recorded lecture this week.  Presentations will be 
			scheduled in advance of this week.



















Instructor Background Information


Scott Schroeder, Ph.D. is Dean of the School of Business & Communication and Professor of Management at Chaminade University of Honolulu.  Scott’s career has been lived as a management activist, dedicated to putting into practice management systems and approaches that bring out employees’ best work and eradicate management malpractice in organizations.  He is from the Human Systems Development or Radical Management school of thought, which advocates management approaches that work with, rather than against, human nature at work as the best means of furthering productivity and success.

His research focuses of individuals’ personal power and social influence at work, with special interest in getting people the power they need to have personal and professional success in their careers.  Scott is most recently co-author with Sam Culbert of “What most managers don’t know about empowerment.”  He is also currently on the editorial board for the Journal for Excellence in Business Education.  

Scott has done extensive clinical work in executive psychotherapy and coaching and consults on issues of executive development and team effectiveness.  Formerly a principal of The Laundis Group, an executive advisory firm in Newport Beach, California, his clients have included individuals and organizations from industries including entertainment, professional sports, health care, advertising, education, government services, the U.S. military, high tech, not-for-profits, and faith communities.

Scott came to Chaminade in 2001 and is the longest serving business dean in the University’s history.  He has also held administrative, research, faculty, or staff positions at several other universities, including Arizona State University, UCLA, and Antioch University, where he was responsible for developing a graduate program in organization development which was consistently ranked among the top ten programs nationally during his tenure.  Scott was also the Dean of Academic Affairs at the Bainbridge Graduate Institute, the nation’s top-ranked business school for sustainability education and one of BusinessWeek’s top 50 design schools in the world.  He has also taught at the Claremont Graduate University since 1996, where he was recognized in 2005 for outstanding teaching.  Scott completed doctoral specializations in management and psychology at UCLA under the guidance of OD guru Sam Culbert and post-doctoral work at Harvard University with Robert Kegan and Lee Bolman.  
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