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Rationale:

Leadership in an early childhood setting has many dimensions.  Guiding young children’s behavior, creating community, working with families and staff and providing leadership in the community are just a few of these dimensions.  This class combines current theory in leadership and guidance with hands-on practical ideas.   Classroom leadership, school leadership and community leadership provide the venues for exploring the roles and tasks of school leaders. 

Course Objectives:

The student will be able to:

1. Understand and describe theories behind effective classroom management and child guidance techniques.

2. Describe and use knowledge of the six stages of parenting in their work with parents of preschool age children 

3. Understand and articulate the developmental reasons for preschooler’s behaviors.

4. Analyze power struggles and know how to resolve them  

5. Describe the differences between punishment and discipline, and will be able to model and teach positive discipline techniques

6. Understand the role of culture in working with children, working with families and working with staff

7. Describe and evaluate their personal leadership style

8. Work effectively with assistants, aids and parents

9. Know how to use data to make good decisions for their classrooms and their schools

10. Create a vision statement and action plan for their own school or classroom     

Texts:

Required:  Positive Discipline for Preschoolers 2nd Ed,  Nelson, Erwin, Duffy, Prima Publishing, 1998  
     Guiding Young Children:  A Problem Solving Approach  Reynolds    

Recommended: The Six Stages of Parenthood, Galinsky  

Methods:


Lecture

Discussion
Quizzes

Case Study


Role-Play
Video

Group work
Written Final

Materials:


Plastic 8 X 10 portable file with 6 divisions
Colored pens/markers


2” binder






Evaluation:

1. Attendance and Participation
 
15 Points

2. Weekly reading reflections

15 Points

3. Group Resource File/Binder

20 Points




4.    Classroom Management Philosophy
15 Points

5.    Creation of Vision Statement

15 Points

4. Final Exam



20 Points

100 points total possible

Points will be deducted for work turned in late (10% per week) 

Assignments/ Rubric:

“A” work includes all of the elements listed below, completed in a consistently superior manner

“B” work includes all of the elements listed below, completed in an above average manner

“C” work includes all of the elements listed below, completed in an average manner, or some of the elements below completed in an above average manner, but misses the point of some of the assignment

“D” work includes some of he elements listed below and/or misses the point of most of the assignment

“F” work is not turned in or is turned in so late as to be unacceptable and is not college level work

1. Attend and participate in all class sessions (15 points)

@ 1 point per class except final class, at 2 points 

Students must attend at least 90%of the course in order to pass.  If more than 10% of the course will be missed, special arrangements must be made with the instructor.  “Incomplete” is given only as per CUH catalogue policy

2. Write one-age weekly reflections on readings/class discussions (15 points)

@ 1 point per paper with a bonus available

  
Shows evidence of thorough grasp of material read


.5 point


Writer is able to connect to personal experience


.5 point


Includes two questions





.5 point


Written in Standard English




.5 point

3. Define your classroom management philosophy (15 points)


5-8 pages with illustrations/examples



3 points


Theory behind philosophy defined




4 points


Includes how to work with assistants and parents


3 points

Written work is in Standard English



5 points

4. Contribute to a group resource file.  Put your own file together (20 points)

Brings in articles that are relevant to the topic


10 points

Brings in materials to work on file in class when required

5 points

File includes index





5 points

5. Create your own vision statement  (15 points)   

3-5 pages with illustrations/examples



5 points

Written in Standard English




5 points

Includes information from handouts/readings


5 points

6. Write a 5-8 page final (20 points)



Written in Standard English




4 points


Shows original thought





4 points


Matches draft submitted in class




2 points


Demonstrates ability to synthesize knowledge


5 points


Integrates course content with field observation and work

5 points

Schedule

Dates/Description





Readings

Aug 29

Introduction to Course



organize resource notebook 




Rationale/Overview


responsibilities



Syllabus 

Assignments

Sept 5

Leadership in the Classroom


 




All About You



Positive  Ch 7, 10

Your Leadership Style

Reynolds, Ch 1

Your Personal History

preliminary vision statement





The Role of Temperament

preliminary classroom 





Developing a Professional Portfolio
management statement 

Sept 12

Leadership in the Classroom


Positive Ch 1, 2, 5, 6




Developmental review 


Reynolds Ch 2


Why They Do What They Do 
resource notebook organized






Working With Development





Environmental Considerations





The Separation Environment





The Cycle of the Year

Sept 19

Leadership in the Classroom


Positive Ch 3, 4, 8,9




Guiding children’s behaviors

and PartsThree and Four

Punishment and discipline 

Reynolds Ch 3





Active listening







Sept 26

Leadership in the Classroom


Positive Part Five 




Community Building


Reynolds Ch 4




The Child as Spiritual Mentor 

 




Culture Comes to School

Oct 3

Leadership in the Classroom


Reynolds Ch 5




Record-keeping and Assessment

draft of classroom management 
 




Children’s Portfolios


paper
Oct 10

Leadership in the Classroom






Working with Assistants


Reynolds, Ch 6

Working with Volunteers
first set of resource notebook materials due




Team Teaching

Oct 17

Leadership in the Classroom


Galinsky-all



Working with Parents







Parent conferences







The six stages of parenting

Oct 24

Leadership in the Classroom


Positive Part Six




Red Flags



Reynolds Ch 7




When You’re in Over Your Head

2nd draft of vision statement due



Community Resources

Oct 31

Leadership in the School




Leadership Roles


Reynolds Ch 8

Teacher



second set of resource


Director


notebook materials due




Board






Professionalism and Ethics

Nov 7

Leadership in the School




Designing a School









Finances and Legal Issues







DHS Rules and Regulations






Advertising and Promotion






Legal Issues




Accreditation and affiliation

Nov 14

Leadership in the School



1st draft of final paper due



Delegation  








Time Management







Curriculum, Scheduling and Goals

Nov 21

Leadership in the School



2nd draft of final paper due 


Hiring Your Team







Your Parent Body 







Handbooks








Contracts




Job Descriptions

Nov 28

NO CLASS


THANKSGIVING








Dec 5

Leadership in the Community


Resource notebooks due



Advocacy








Local and National Organizations




Local and National Politics and Policies




Conferences and Workshops

Dec 12

Celebration of Learning



Vision statement due



Share Vision Statements and Resource Files
Classroom management 









 Philosophy due

Dec 16

Final paper due by 12 noon. May be mailed to me  (no

later than Dec 14) or E-mailed on this date, Dec 16

Dec 19

?

I will provide time in class to work on many of the projects for this class.  In order to take advantage of the time, you must come prepared with your reading complete and your written assignments finished.  Be sure to bring the resource notebook on the days the resource materials are due.
Syllabus and course content may be changed to meet the needs of the students

Pretest

Ed 449

Name:

Ed courses taken to date:

Currently a Student Teacher:     (Yes)    (No)

Describe the major theories behind effective classroom management and child guidance techniques.

Define the six stages of parenthood and give three concrete examples of how you will use this knowledge in your work with preschool parents.
What are the defining developmental reasons for preschooler’s behavior, and why does this knowledge help us to understand the behavior of the preschool age child?

Two children are engaged in a power struggle.  How will you analyze the situation, and what will you do to help resolve it?  How will you know in general, when you are engaged in a power struggle with either a child, a teacher or a parent?  What can you do about it?

What is the difference between punishment and discipline?  Using specific examples describe how you will model and teach effective discipline techniques.

Describe the role of culture in working with children, families and staff.  Give examples of working “with” culture in each of the above three instances.

What is your personal leadership style?  How would you evaluate your personal leadership style?

List the keys to working effectively with assistants, aids and parents.

How can you use data to make good decisions for your classroom?  For your school?  Give concrete examples.

How would you go about creating a vision statement and action plan for your own school or classroom?
