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111.

COURSE SYLLABUS

Goal
The goal of this courseisto understand therole of leader ship and guidancein

early childhood programsand how it impactsinstructional methods and
curriculum. Emphasiswill include discovering one's own leader ship style within
the broader context of the historical development of early childhood programs,
and exploring the dynamics of leader ship in the classroom and at the
administrative level. In order to meet this goal, the following objectivesfor the
cour se have been established.

Objectives:

Studentswill:

p Becomefamiliar with the historical context of early childhood programsin the
United Statesand in Hawaii.

p Understand current issuesand trendsin thefield of early childhood education
in the context of classroom and administrative leader ship.

p Examinevarious curriculum and management modelsfor early childhood
programs.

p Become aware of, and know how to access the variousresour ces available to
early childhood educatorslocally and nationally.

Competencies

At the end of the cour se, students shall be ableto:

p Understand and articulate the forcesthat affect early childhood programs both
nationally and locally.

p Useknowledge of local resourcesand lawsto plan the start-up of an early
childhood program.

p Describeleadership in the classroom and at the administrative level.

M ethods of Instruction

p Lectures

p  Small and Large Group Discussion
p Guest Speakers

g Field Assignment
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VI.

0 Writing Assignments

0 Readings

0 Videos

0 Leadership & Guidance Resource Portfolio
0 Student Presentations

Assignments and Due Dates

0 Classdiscussions on readings/weekly beginning Sept. 8.

0 1-2pages, "Activities for Further Enrichment"/weekly beginning Sept. 8.

0 Feld Assignment: School Observation, Oct. 13

0 3journal articles, 2 pages/summary and reaction/Sept. 22, Oct. 20, Nov. 17
0 Leadership and Guidance Resource Portfolio/Dec. 15

0 Final Presentation/Dec. 15

Course Assessment

0 Attendance 15 Points
0 Weekly Writing Activity 15 Points
0 3Journa Articles 20 Points
0 Resource Portfolio 25 Points
0 Final Presentations 25 Points

Total: 100 Points

90-100 Points: A
Work is done in a consistently superior manner, turned in on time. Student

attends at least 14 class sessions and is late fewer than 2 times. Meets 90% of
requirements.

80-89 Points: B
Work shows above average grasp of content, isturned in on time. Student attends

at least 13 class sessions and is late fewer than 3 times. Meets 80% of
requirements.

70-79 Points C
Work shows average grasp of content, isturned in on time. Student attends at
least 12 class sessions and is late fewer than 4 times. Meets 70% of requirements.

60-69 Points D
Work shows below average grasp of content, is consistently not turned in on time.

Studsnt attends fowst than 12 ¢lass sessions and is late more than 4 times. Meets
less than 70% of requirements.

Below 60 F



VI1l. Rubric for Assessments
Griteriat4 obtain full points:

p Attendance: perfect attendance and on time for al class sessions
p  Weekly Writing Activities:
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6.

Due at the beginning of each class

Organization of paper to include introduction, text, summary

Use of correct and appropriate grammar, punctuation, verb tense, etc.
Writing reflects clear thinking on subject, is straightforward and concise.
Writing reflects thought, reflection, analyzing, evaluating or application of
personal experiences where relevant.

Type written, double spaced.

(Late paperswill drop 1 point per class)

p Journal Article:

1
2.
3.
4.

Refer to criteriafor Weekly Writing Activities

Articleisrelevant to the course

Evidence in summary of integration with other readings where applicable.
Type written, double spaced.

p Resource Portfolio:

L
2.
3.

Organized with easily discernible sections.
Includes all written assignments and class notes/hand-outs, etc.
Examples, samples for each section where applicable.

p Fina Presentation:

oo, WD

Clear, unambiguous in the communication of ideas.
Organization of ideas and flow of presentation is smooth.
Voicetone, diction, speech is clear and audible.

Use of appropriate displays or other visual aids when necessary.
Eye contact with audience is varied.

Presentation reflects thoughtful preparation and thoroughness.



LEADERSHIP AND GUIDANCE PORTFOLIO

To include the following:
Section 1: Course Work

p Weekly Writing Activities
p Notes, Classroom Hand-outs, etc.

Section II: Leadership in the Classroom

Environmental Design
Transitions

Positive Discipline

Working with Assistants
The Separation Environment
Assessments

Related Readings, Hand-outs
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Section I11: Leadership in the School

p Qualities of Effective Administrators
p Rulesand Regulations

L Buﬂding

2. Health and Safety

3. Staffing and Ratio

Budgeting

Staff Development and Supervision
Working with Parents and Boards
Accreditation

Legal Issues

Scheduling (daily, weekly, monthly, yearly)
Current Curriculum Design Models
Current Research

Related Readings, Hand-outs
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Week 1:
Sept. 1

Week 2:
Sept. 8

Week 3:
Sept. 15

Week 4
Sent. 22

LEADERSHIP AND GUIDANCE
ED 449
Weekly Course Overview

Introduction
Orientation and Overview:
« Course Syllabus. Goal/Objectives/Competencies
* Assessment of ED 449 Course Work
* Required and Resource Readings
« Course Schedule Overview
* Personal Inventory
Assignments due next class:
» Weekly Writing Activity # 1
* Rd. Early Childhood Fducation Today, Chap. 1

L eadership in the Classroom/The Early Childhood Professional
(Assignment due: Weekly Writing Activity #1)

* Sharing of Papers

* Focus Questions/Chap. 1/Small Gp. Discussion

* Perceptions/Beliefs/Philosophy of Teaching

* Activity: What Teaching Means To Me

Assignments due next class:

» Weekly Writing Activity# 2

* Rd. Earl Qhildhood Education Today. Chap. 2

L eadership in the Classroom/Early Childhood Issues & Trends
(Assignmentsdue:  Weekly Writing Activity # 2)

« Sharing of Papers

* Large Group Discussion/ Contemporary |ssues/

Paradigm Shifts/Views

* Public Policy: Guest Speaker

Assignment due next class:

» Weekly Writing Activity # 3

* Journal Article# 1

* Rd. Early Childhood Education Today, Chap. 3

Leadership in the Classroom/Historical Development in ECE
(Assignments due: Weekly Writing Activity# 3 &
Journal Article# 1)

* Sharing of Papers

* Focus Questions/Chap. 3/Small Group Discussion

* Sharing of Journal Article# 1

Assignments due next class:

« Weekly Writing Activity # 4

* Rd. Early Childhood Education Todav.Chap. 4



Week 5
Sept. 29

Oct. 6

Week 7
Oct. 13

Week 8
Oct. 20

L eader ship in the Classroom/Montessori Education
(Assignments due: Weekly Writing Activity # 4)
e Sharing of Papers
* Video: Star of theSeaELC
* Montessori Classroom Tour at Star of the SeaELC
* Demonstration of Select Montessori Materials
* Hands-On Activities
* Video: A World of Peace
Assignment due next class:
» Weekly Writing Activity #5

* Rd. Early Childhood Education Today, Chap. 5

L eader ship in the Classroom/Piaget & Constructivism
(Assignment due: Weekly Writing Activity # 5)

e Sharing of Papers

* Lecture: Piaget's Stages of Development

* Video

» Student Obser vation/Stages of Development

(ELC After School Care Program)
Assignments due next class:
» Weekly Writing Activity #6

* Rd. Early Childhood Education Today, Chap. 6,7,8,9

L eader ship in the Classr oom/Developmentally Appropriate
Practice and Programs
(Assignment due: Weekly Writing Activity # 6)
e Field Assignment: School Observation of DAP
(Select Head Start, High Scope, Waldor f, M ontessori,
Lower Elementary (1-3). If other, please check with
instructor.
Assignment due next class:
e School Observation Paper /#7
e Journal Article #2

* Rd. Early Childhood Education Today, Chap. 10

L eader ship in the Classr oom/Guiding Children's Behavior
(Assignment due: Weekly Writing Activity #7 &
Journal Article# 2)
* Sharing of School Observation
* Focus Questions/Chap. 10/Small Group Discussion
» Sharing of Journal Article#2
Assignment due next class:
*Weekly Writing Activity # 8

* Rd. Early Childhood Fducation Today, Chap. 11



Week 9 Leadership in the Classroom/Technology & Y oung Children
Oct. 27 (Assignment due: Weely Writing Activity # 8)

e Sharing of Papers

» Guest Speaker/Star of the Sea Technology Tour

* Focus Questions/Chap. 11/Small Group Discussion

Assignments due next class:
* Weekly Writing Activity #9
* Rd. Early Childhood Education Today, Chap. 12, 13

Week 10 Leadership in the Classroom/Diversity
Nov. 3 (Assignment due: Weekly Writing Activity # 9)
e Sharing of Papers
e Focus Quesions/Chap. 12/Small Group Discussion
* Guest Speaker /Traveling Preschool to the Homeless
» Focus questions/Chap. 13/Small Group Discussion
Assignment due next class:
* Weekly Writing Activity #10
* Rd. Early Childhood Education Today Chap. 14, 15,16

Week 11 L eadership in the School/Collaboration with Parents, Families,
Nov. 10 Community and the Government
(Assignment due: Weekly Writing Activity # 10 & Journal
Article# 3)

e Sharing of Papers

e Lecture: Parent & Family Involvement

¢ Guest Speaker: Parent Teacher Guild President

» Focus Questions/Chap. 16/Small Group Discussion
Assignment due next class:

« Weekly Writing Activity # 11

* Rd. On Becoming aSchool | eader, Chap. 1-2

« Assigned Readings

Week 12 L eadership in the School/The School Administrator
Nov. 17 (Assignment due: Weekly Writing Activity # 11)
» Sharing of Papers
e Lecture: The Roles of an ECE Administrator
* Guest Speaker: Public School Principal
Assignment due next class:
* Weekly Writing Activity # 12
* Rd. On Becoming a Schoal | eader, Chap. 3-4
» Assigned Readings

Week 13 L eadership in the School/ Supervision

Nov. 24 (Assignment due: Weekly Writing Activity # 12)
» Sharing of Papers
* Lecture: School Supervision



 Small Group Discussion of Assigned Reading
e Small Group Activity (Role Play)

Assignment due next class:
* Weekly Writing Activity # 13

« Rd. On Becoming a Schaal Leader, Chap. 5-6
» Assigned Readings

Week 14 Leadership in the School/L egal |ssues
Dec. 1 (Assignment due: Weekly Writing Activity # 13)
e Sharing of Papers
e Lecture: Preschool Legal Issues
» Case Scenarios/Small Group Discussion
Assignment due next class:
« Weekly Writing Activity # 14
- Rd. Qn Becoming a School Leadét, Chap. 7-S
» Assigned Readings

Week 15 L eadership in the School/ School Budget
Dec. 8 (Assignment due: Weekly Writing Activity #14)
e Sharing of Papers
» Lecture: The Budget Process
» Developing a Budget/Small Group Activity
Assignment due next class:
* Weekly Writing Activity # 15

 Rd. On Becoming a School [ eader, Chap. 9-10

Week 16 Celebration of Learning

Dec. 15 » Sharing of Resource Portfolios
e Final Presentations
e Self Evaluation
e Course Evaluation

(Course Overview may be adjusted to meet the needs of the class)



