      Course Name and Number: Police Administration and Supervision, CJ-270
      Instructor Name: Wilson (Tom) Sullivan
      Instructor Contact Information
      Office Phone: None
      Email Address: wsulliva@chaminade,edu
      Fax: None
      Secretary Phone: What Secretary?
      Course Information
      Course Description:
In this course, we will begin by examining the history of police supervision and administration.  We will progress to how we function in law enforcement today.  Why did we change and how this was accomplished?  This will consist of the majority of the course.  In the latter portion of the course we will look at the future of supervision and administration.  Again, why it must change.  What the changes might encompass.  How might this change be accomplished.
      Course Objectives:

 The objectives of this course are to provide the participants with an overall understanding of supervision, usually conducted at the lower and mid-levels of the organization and management, usually addressed at the mid-level and upper levels of the organization. All are generally consistent in the operations of agencies in the United States, with some exceptions.
      Prerequisites and Co-requisites:

       None
      Course Topics:

 We will address this course by following the table of contents of your text book when possible for simplicities sake.  To be expected, there will be instances where we will reference either forward of backward in the chapters as well as reference to law enforcement practices in other countries to contrast our policies and procedures.
      Specific Course Requirements:

We will be moving at a fairly rate of about two chapters per week.  You are expected to have read the topic material for the week PRIOR TO COMING TO CLASS!  You will be expected to participate in our discussions each week.  You will also be responsible for the content of my lectures.  I do not regurgitate the chapter readings.  I will be providing related material to clarify and provide examples of the material for the week. You must be in class to participate in the discussions and lecture to do well on the examinations.
     Textbooks, Supplementary Materials, Hardware and Software Requirements
      Required Textbook:

POLICE ADMINISTRATION: Structures, Processes, and Behaviors.  Authors: Swanson, Charles R., Territo, Leonard, Taylor, Robert W.  Pearson Education Inc., Copyright 2017, Ninth Edition
      Supplementary Materials:

      Pen/Pencil, writing paper/note book.
      Course Website address:

      http://chaminade.ecollege.com 
      Hardware Requirements:

      None
      Software Requirements:

      None
      Assessment and Grading
      Testing Procedures:

 There will be two exams.  A Mid-term and a Final examination.  These examinations will be administered during at the beginning of class on exam day.  Students will have one hour in which to complete the twenty (20) questions, short essay type exam.  Answers must be specific and are graded on content, not verbiage.  Students missing the exam will be allowed to make up the exam, but it will not be the same questions.
      Grading Procedure:

 The questions will consist of knowledge of which every person in the criminal justice system is expected to be familiar.  This material is often found on entrance and promotional exams, as well as more advanced courses in this program.
Examinations will consist of 20 short essay type questions.  Students should, in a few sentences address the question with fact.  “Filler” will not give you good grades, details and facts will.  

      Grading Scale:
     
 Examination I:    35%
      
Examination II:  35%

      
Class attendance and participation: 30%

      Assignments and Participation
    Class Participation or Attendance:

 Students are expected to have read and studied the reading assignments and be prepared to interact with the entire class and/or small groups which will report back to the class.
Attendance is required and missing class without proper excuse will result in a deduction in your daily grade.  I am required to keep attendance and report repeated absence and tardiness.
   Punctuality:

 You are expected to be in your seat and ready to begin class at our designated time of 1730hours.  Repeated tardiness without proper excuse will result in daily deductions.
      Course Ground Rules
 Participation is required; you are expected to communicate with other students in classroom discussions; learn how to navigate in eCollege; keep abreast of course announcements; use the assigned college or university e-mail address as opposed a personal e-mail address; address technical problems immediately; observe course etiquette at all times.  
Computers for note taking are encouraged, however net surfing, e-mailing, chatting, or other personal activity IS NOT ALLOWED in the class!
Telephones must be off or on silent and not on the desk during class.  No talking or texting or reading in class is allowed.  Should you have a reason to have your phone on the desk such as being on call, see me prior to class. 
Guidelines for Communications
      Email: 

· Use the Chaminade email account provided. I am only allowed to respond to assigned Chaminade E-mail accounts.
· Always include a subject line. 
· Check your e-mail a few times in case I might need to transmit some information to you.  I also follow this advice and check mine several times a day.  
· Remember without facial expressions some comments may be taken the wrong way. Be careful in wording your emails.. 

· Use standard fonts. 

· Special formatting such as centering, audio messages, tables, html, etc. should be avoided unless necessary to complete an assignment or other communication. 

      Classroom Discussions:

· Do not make insulting or inflammatory statements to other members of the discussion group. Be respectful of other’s ideas. 

· Be patient and listen the comments of others thoroughly before expressing your remarks. 

· Be cooperative with group leaders in completing assigned tasks. 

· Be positive and constructive in group discussions. 

· Respond in a thoughtful manner.
      Library

  The link to the Chaminade library (www.chaminade.edu/library).
      Students with Disabilities
  It is the student’s responsibility to self identify with the Director of Personal Counseling in order  

  to receive accommodations.  Only those students with appropriate documentation will receive 
  services.  Contact the Director of Personal Counseling at (808) 739-4603 or email:  

  jyasuhar@chaminade.edu.
      Technical Support

For technical questions: contact the Chaminade eCollege helpdesk at:     helpdesk@chaminade.ecollege.com, or call toll free at: (866) 647-0654.

        eCollege Account Support
Call 808-739-8327 or email jnakason@chaminade.edu.
LECTURES

Apr. 10, 2018
Chapter 1:  The Evolution of Police Administration


Chapter 2:  Policing Today
Apr. 17, 2018
Chapter 3:  Intelligence, Terrorism, and Homeland Security


Chapter 4:  Politics and Police Administration
Apr. 24, 2018
Chapter 5:  Organizational Theory


Chapter 6:  Organizational Design
May 01, 2018
Chapter 7:  Leadership


Chapter 8:  Planning and Decision Making



Review for Mid-Term Examination
May. 08, 2018
Mid-Term Exam: Chapters 1-8 and Lectures.


Chapter 9: Human Resource Management
May 15, 2018
Chapter 10: Organizational and Interpersonal Communication
May 22, 2018
Chapter 11: Labor Relations


Chapter 12: Financial Management
May 29, 2018
Chapter 13: Stress and Police Personnel


Chapter 14: Legal Aspects of Police Administration
Jun. 05, 2018 
Chapter 15:  Organizational Change


Review for Final Examination

Jun. 12, 2018
Final Examination:  Chapters 9-15 and Lectures


And any leftover business.

Classroom Procedures

Recording Lectures

Students may record any of my classes for study purposes.  Remember, however, I use Power Point © presentations when possible.  Photography of any and all photographs in my lectures IS NOT ALLOWED!  I Copywrite all of my photographs. I use case photos fairly often in most of my classes.  I cannot allow the photos to get out because of the subject matter.  Students from time to time record my lectures with either their telephone recorder or a tape (or digital) recorder.  You may place your recorders at the front of the room, on my desk or whatever I have.  Hint: If you place the recorder on a handkerchief, napkin or some kind of padding, your recording will be without echo or other distracting background noise.
Title IX Declaration:

Chaminade University of Honolulu recognizes the inherent dignity of all individuals and promotes respect for all people.  Sexual misconduct, physical and/or psychological abuse will NOT be tolerated at CUH.  If you have been the victim of sexual misconduct, physical and/or psychological abuse, we encourage you to report this matter promptly.  As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, physical and/or psychological abuse, I must report to the Title IX Coordinator.  Should you want to speak to a confidential source you may contact the following:

· Chaminade Counseling Center, (808) 735-4845

· Any priest serving as a sacramental confessor or any ordained religious leader serving in the sacred confidence role.

Academic Honesty:

Students are expected to have read and to abide by the “Student Rules of Conduct” which are available in your copy of Chaminade University’s Student Handbook.  Cheating in the form of plagiarism, collusion, deception will not be tolerated and will negatively affect your grade.

The instructor may modify elements of the syllabus according to the needs of the class. Not having read this document is not an excuse for not knowing it’s contents.  
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