Chaminade University

Spring 2018, BU 200-02-1, Introduction to Business, MWF, 1:30pm-2:20pm, HHOA 101
Instructor:  Margaret (Peggy) L. Friedman, PhD
Contact:  739-4608; mfriedma@chaminade.edu
Office:  Kieffer Hall #28

Office Hours:  MWF:  11:30am-1:00pm; TTH: 10:00am-11:00am and 1:00pm-2:00pm; or by appointment
Course Catalogue Description:


This course provides a survey of business functions, principles, and practices; managerial tools for analysis; people’s behavior in organizations; practical applications in problem solving and decision-making.  The course is designed for students interested in careers in organizations and for those intending to major or minor in business.

General Description of the Course

“Introduction to Business” is just that, an overview of all of the activities involved in starting and running a business:  entrepreneurship, management, human resource planning, accounting, finance, economics, and marketing.   Not only does this course introduce you to these basic business functions, but you are also given the opportunity to meet the various business faculty members who teach courses in these areas.   Additionally, communication skills, both written and oral, will be stressed in this class, as effective communication is probably the most important business skill one can possess.   


Each of you already brings to this class some knowledge of business, through your experience as consumers of what businesses sell and through whatever work experience you have.  This class will add to that knowledge by describing all of the planning and activities must that occur inside organizations for them to be successful in the marketplace in the long run.  

Through connecting the material presented, both in the textbook and from class, to a real world company, you will leave this class with a solid knowledge of how a business operates.  There will be an emphasis on learning about business through the example of McDonald’s Corporation.  This emphasis will be consistent throughout your business program, through your participation in The Big Mac Experience. 
 
Hopefully, this course will also help you decide what sort of a career in business might appeal to you, as an important facet of the course is studying the kinds of jobs that are typical in each of the various business functions.  

Program-Level Student Learning Outcome:  When you successfully complete this course you will demonstrate knowledge of the functional areas of business (accounting, finance, marketing, human resources, and operations), including central theories, modes of analysis, tasks, and strategies.   
Course-Level Student Learning Outcomes:  When you successfully complete this course you will demonstrate knowledge of the:
· terminology and vocabulary of business
· external environment of business and of the variables that impact the economically sound, ethical and socially responsible behavior of firms and their members
· choices and processes involved in business start-up
· functions and tasks of management, including HR and operations

· functions and tasks involved in marketing a firm’s goods and services
· functions and tasks involved in managing financial information and resources
Service-Learning Student Learning Outcomes:  As a result of the Service-Learning experience, students will:

· demonstrate an understanding of the connections between academic work and real-life situations

· demonstrate an understanding of and commitment to their role in issues of public concern

· demonstrate how service-learning increased their interest in being civically engaged
Text and other reading materials:

· Exploring Business, available for free:  https://saylordotorg.github.io/text_exploring-business-v2.0/
· Materials supplied by instructor

Requirements and Grading Procedures:

· 2 midterm exams, each worth 10% of your final grade for a total of 20% of your final grade
· Final exam, worth 25% of your final grade
· Service Commitment and Reflection, worth 10% of your final grade
· McDonald’s in the News, (2) each worth 10% of your final grade for a total of 20% of your final grade

· Big Mac Experience Activities, worth 15% of your final grade
· Follow-up with a Professor, worth 10% of your final grade
Each of the items listed above is described in detail in this syllabus.  Be sure to refer to these descriptions when starting an assignment so that you understand what you need to do to fulfill the requirement successfully.   
Final grades will be determined as a weighted average of the grades you earn on the assignments as noted above.  The customary grading scale of A (outstanding), B (superior work), C (average grade indicating a competent grasp of the subject matter), D (inferior work of the lowest passing grade, not satisfactory for fulfillment of prerequisite course work), and F (failure to grasp the minimum subject matter, no credit given).
Exams (2 plus final):


Exams and quizzes will be a combination of objective and short answer format. They will be application oriented which means you will recognize the concepts you are learning about being used in real business situations and you will use the business vocabulary you are learning to express yourself.
McDonald’s in the News:


You should be familiar with popular business publications such as The Wall Street Journal, Business Week, Fortune, Forbes, Pacific Business News, etc.  For this assignment you will be supplied with a current news article such about McDonald’s.    Your task is to explain the importance of the news in terms of what you are learning about business, such as the nature of the different functional areas of a business or the nature of the environment in which business takes place.  You will analyze the news article, relating it to three specific points that you learn from class, your text, or guest speakers we have in class.  You SHOULD NOT simply summarize the article, but rather analyze and make sense of it in terms of what you are learning.  Your analysis will be evaluated on the basis of 1) the depth and thoroughness of your analysis, 2) how well you relate the information in the article, specifically, to what you are learning about business, and 3) the clarity with which you express your ideas.  These assignments are due  Friday 2/23, and Monday, 4/9.
Big Mac Experience Activities:

The Big Mac Experience Activities are assigned to help you understand how all the “book learning” you take in in the first part of the semester actually relates to a real business, McDonald’s.  You will fulfill the activity requirements individually and then will discuss your individual findings in small groups during class time.   The activities are described briefly, so you have a lot of latitude in how you choose to fulfill the requirements of each activity.  Groups will be chosen randomly to present their findings informally to the class as a whole.  This effort serves as preparation for your capstone business course, BU 469, Business Strategy, where you will be expected to fully understand the “big picture” as to how businesses operate and be able to assess business strategy in organizations.  You will be working on the Big Mac Experience in all of your business classes, so that you are able to see how all the pieces of a business must be integrated in order to function successfully.  Your effort in completing these activities will be evaluated on the basis of 1)  the robustness of your work, 2)  your ability to relate what you learn about McDonald’s to what you learn from the text, class, and guest speakers, and 3) the clarity with which you communicate your findings.  A grade of credit/no credit will be given for these activities.  Completing 10-11 = A, 8-9 = B, 6-7 = C, 4-5 = D, and fewer than 4 = F.  Due dates for these activities, as noted on course calendar, will be strictly enforced.

Service Commitment and Reflection:


You will participate in community service at the Ronald McDonald House Hawaii.  The organization’s needs are very diverse and so you sure to find a worthwhile activity to engage in.   Additionally you should write a short reflection paper regarding the nature of the contribution you made how this work has influenced your thinking about business.  Were you surprised to find out McDonald’s is involved in this sort of activity?  What do you think might be the long term effects, if any, of your service?   Based on this experience, in what ways to you think you might be civically engaged throughout your professional life?  More information will be provided by RMHH representatives regarding this effort.
Follow Up with a Professor:


You will be meeting the entire business faculty over the term through the Big Mac Experience project.  Your assignment is to set up a follow-up meeting with one of them to begin to build relationships with these people who you will be working with over the course of your time at Chaminade.  In a way this assignment is a sort of introduction to networking, so crucial in business.  You should think about what you want to talk about with the professor ahead of time, not interrogating him/her, but having an agenda/purpose for the meeting.  The point is to not just show up and ask the professor a few questions, but to make an appointment, have a true purpose for the meeting, engage in the conversation, and then report on how the meeting went.  A format for providing your “minutes” for the meeting will be provided.  Your networking skill will be evaluated on the basis of the clarity of your stated purpose, the depth and breadth of information you were able to gather from the meeting, and the clarity with which you express your ideas.  This report is due on or before Friday, 12/1.  HOWEVER, you are strongly urged to complete this assignment well before the due date, since just as you are “scrambling” to wrap up the term toward the end of the semester, so are your professors.  If you are unable to make an appointment with a professor because you run out of time, you cannot receive any credit for this assignment, of course.   

This assignment includes scheduling 3 progress meetings with me, so that together we can discuss your performance in the class.   Periodic performance reviews are common in business, so this simulates what you might expect when you are on the job.  It is your responsibility to set up these meetings, one during the first 5 weeks of the term (1/16-2/16), one during the middle five weeks of the term (2/19-3/23), and one during the last five weeks of the term (4/2-5/4).  Once the deadline for each meeting period has passed you cannot double up in another five-week period to make up for the missed opportunity to meet.  Successfully completing all three of these meetings = A, 2 = B, and 1 = C and no credit, of course, for no meetings.

Reminder:


You have chosen to attend a Marianist University to obtain your undergraduate degree.  Fr. Chaminade, one of the founders (during the French Revolution) of the Marianist order of Catholic Brothers, felt that education is an important way to transform society.  Marianist educational institutions offer a particular perspective on the educational process.  Specifically, the Marianist values include:
· Education for formation in faith:  What is learned is both intellectual and spiritual 

· Provision of an integral quality education:  What is learned comes from many sources and many different points of view, and is intended to result in growth and development of the whole person (mind, body and spirit)

· Education in family spirit:  Learners are treated with care, respect and acceptance

· Education for service, justice and peace:  What is learned should be seen as a resource to help others and to address injustice in the world 

· Education for adaptation and change:  What is learned equips the whole person to meet an uncertain and ever-changing future and to be an agent of positive change
Miscellaneous Information:
· Classroom/professional etiquette:  NO “technology” in the classroom—this means cell phones, tablets, laptops or any other device/activity that will distract you and the people around you (for example, doing homework for another class).  You will be asked to leave the classroom if your pager or cell phone disrupts class. 

· It is suggested that you at least skim the chapters assigned BEFORE class.  You do not need to spend a lot of time studying the reading assignment in the textbook prior to class, but you should have an idea of the topics covered so that you are prepared for what is discussed in class.  After class you should review the reading assignment in greater depth.  Handouts will often be used in class.  Be sure to keep those well organized as we will refer to and use them in class.
· There is no extra credit work available in the course.   Do well on the work assigned so that there is no need for extra credit.

· Academic Honesty:  Students are responsible for promoting academic honesty at Chaminade by not participating in or facilitating others’ participation in any act of academic dishonesty, and by reporting incidences of academic dishonesty (such as theft of tests, records, and other confidential materials, altering grades, and/or plagiarism) to their instructors.
· Chaminade University is required by law to provide equal access to qualified individuals with disabilities.  Accommodations are made to ensure that students have equal access to the same educational benefits other students have.  The Chaminade Counseling Center handles disability accommodation requests.  You should contact that office if you have special needs regarding this class.

· Chaminade University recognizes the inherent dignity of all individuals and promotes respect for all people. Sexual misconduct will NOT be tolerated at Chaminade. If you have been the victim of sexual misconduct, we encourage you to report this matter promptly. As a faculty member, I am interested in promoting a safe and healthy environment, and should I learn of any sexual misconduct, I must report the matter to the Title IX Coordinator. Should you want to report to a confidential source you may contact the following:  Counseling Center, 735-4845, or any priest or brother serving as a sacramental confessor or any ordained religious leader serving in the sacred confidence role.
Course Calendar
Date


Topic






Assignment
Week 1

Overview of Business and the Big Mac Experience
Ch 1
1/17, 1/19


Week 2 

Continued


1/22, 24, 26
           
Ronald McDonald House Hawaii guest
Week 3

Economics





Ch 1
1/29, 31, 2/2

Dr. Quanlin Gao
ECONOMICS
 ACTIVITY











Week 4

Entrepreneurship




Ch 5
2/5, 7, 9

Dr. John Webster




ENTRENEURSHIP ACTIVITY




Week 5

Management





Ch 6
2/12, 14, 16

Dr. Scott Schroeder




MISSION/VISION ACTIVITY
Week 6

Review and catch up

2/21, 23

EXAM I
















Week 7 

Operations





Ch 11
2/26, 28, 3/2

Dr. John Steelquist




OPERATTIONS ACTIVITY














Week 8 

Marketing





Ch 9
3/5, 7, 9

Dr. Peggy Friedman




MARKETING ACTIVITY



Week 9

Human Resources




Ch 7
3/12, 14, 16

Professor Harry Miller 







HR ACTIVITY



 
Week 10

Finance and Accounting



Ch 12, 13
3/19, 21, 23

Professor Aaron Williamson/





Professor Richard Kido






ACCOUNTING ACTIVITY




FINANCE ACTIVITY

Week 11 

Review and Catch-up
4/2, 4, 6

Exam II






Week 12 

Information Technology



Ch 15
4/9. 11, 13

Professor Maria Brownlow 








IT ACTIVITY






Week 13 

Global Business




Ch 3



4/16, 18, 20

Dr. Caryn Callahan



GLOBAL ACTIVITY
Week 14 

Business  Ethics




Ch 2
4/23, 25, 27

Professor Wayne Tanna








ETHICS ACTIVITY
Week 15

Review and Catch-up
4/30, 5/2, 4








Final Exam: Tuesday, May 8, 11:00am-1:00pm
The course calendar is subject to additions, changes and deletions as necessary. Relevant additional materials will be supplied by the instructor throughout the semester.  These materials show how the concepts explained in the text relate to actual business practices.  
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