Chaminade University of Honolulu, Hawaii
PSY 434 - Organizational Psychology
Winter Term, 2017-2018  PACE Online
 
Patricia Wallace, MSCP, Instructor       patricia.wallace@chaminade.edu
Alternate email:                                     wallacepa@easternflorida.edu
Daytime phone:                                     (321) 433-7307
JANUARY 8, 2018 (Monday): Term Begins
JANUARY 24, 2018: Withdrawal Without Record Ends
FEBRUARY 26, 2018: FINAL Withdrawal From Course Ends
MARCH 20, 2018 : Term Ends    /  WORK DUE ONLINE MARCH 18 (SUNDAY)
Preferred Contact: E-mail instructor within the CANVAS Course
Required Text:          Organizational Behavior, 17/E    Year of Publication: 2017
Stephen P. Robbins, San Diego State University
Timothy A. Judge, University of Notre Dame
ISBN-13: 978-0-13-410398-3
Required Book:    Sun Tzu and The Art of Business; McNeilly; Revised Edition; 2012; Oxford
University Press.  ISBN: 978-0-19-978291-8

Catalog Course Description
This course covers the subfield of psychology that deals with work in commercial and industrial settings. Areas covered include job morale, satisfaction, organizational effectiveness, growth, and change. The field covers the individual worker plus the worker in a group setting. 
 Program Linking Statement
This course develops and assesses the skills and competencies for the program student learning outcome of Applied Psychology.  In addition, this course also addresses the program student learning outcomes of:  1) Scientific Method and its Application in the Field of Psychology; and 2) Cross-Cultural Psychology.
 Course Description
This course will explore the concept of organizational structure from a psychological perspective, to include the application of psychological principles, theory, and research to the work setting.  The focus of this course surrounds not only the physical boundaries of the workplace, but takes into account the interdependence of individuals, organizations, and society.  This course will also explore:  psychology and organizations; the influence of personality on work behavior; social implications of work behavior (emotions, motivation, attitudes, leadership, and stress management); the individual-organizational fit; work performance;  staffing, evaluation, training and development; and organizational change.
 ** ACADEMIC HONESTY STATEMENT **
 Academic honesty is an essential aspect of all learning, scholarship and research.  It is one of the values regarded most highly by academic communities throughout the world. Violations of the principle of academic honesty are extremely serious and will not be tolerated.
 Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidents of academic dishonesty to an Instructor, or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.
Questions of academic dishonesty in a particular class are first reviewed by the Instructor, who must make a report with recommendations to the Dean of the Academic Division and may range from an ‘F’ grade for the work in question, to an ‘F’ grade for the course, to suspension or dismissal from the University.
 
Assessment Items:   Those Items that will be scored:
 
1. Homework assignments – Weekly assignments at 10 points each = 100 course points. 
Homework is due every Sunday evening by 11 pm (Hawaii Time).    ALL assignments shall be submitted weekly, copied and pasted into the CANVAS DROP BOX. If you wish, you may also upload an attachment as a (2nd) safeguard copy. If you happen to upload an attachment, it must be saved in the form of .doc, .docx, or .rtf. MAC users may have to convert file prior to posting, so Canvas will accept.

No late assignments accepted without prior approval from the instructor.  Students shall be proactive in contacting instructor in a timely manner and submitting forms of proof if an exception for tardiness is to be made. Mahalo.
2. Discussions/Conversations – This course requires weekly discussions relevant to the weekly chapter topics. Two weekly discussions are assigned at 10 points each = 20 points per week = 200 Total points in course.  Participation is crucial, as these are worth a large portion of the overall course points. 

ALL discussions posts hold weekly deadlines and are to be completed by Sunday evening (11 pm Hawaii Time) each week.  Discussions will close as prescribed and will not extend past the deadline.

This shall serve as the “conversation” in the class.  Two responsive, substantive posts are required PER discussion question each week.  

This is how students are to respond weekly:

1.  Students are REQUIRED to reply substantively to the instructor’s initial question by formulating a well-thought and organized response (via a full paragraph or more) AND 
2.  Respond substantively to at least one other student. Students may respond to several classmates, and I encourage this highly; however, for weekly points, each student is required to substantively respond to at least one student. 
A paragraph reflecting a clear, relevant, critically thought out response will meet the point value.  **If you quote material from the textbook, supplemental book, or websites, please CITE your sources after your post.  
Give credit to the individual who originated the thought.

Students are asked to form discussion posts in a manner that meets college writing and grammatical standards.  Students shall refrain from using texting language and slang in the discussions posts.  Students must focus on the discussion topic and post relevant responses.  **Do not wait until the due date to post all of your responses. Be proactive. Make an attempt to post your initial answer by Thursday of each week, so fellow classmates will have time to reflect on your post and respond to you by Sunday.
3. FINAL exam – FINAL EXAM AT 100 points.  The final exam MUST be completed online during the specified OPEN online DATES (MARCH 14-18).  No late final exams will be accepted, as grades will be due immediately following the term end.  Final exam must be completed in order to complete the course.  This is required by the University.   Open Tthe Final Exam during the dates above, complete your responses, save, and submit. Give yourself enough time to finish prior to the deadline. In addition, once you begin, you must finish.
 
4. Research project / paper = 100 points.  DUE the END of week 6 [February 18, 2018]
 
Research project / paper:  A Personal Exploration of Customer Service.
This research project will integrate your own personal observations of customer service with documented, peer-reviewed journal research. Give yourself PLENTY of time to conduct the personal, physical research as well as written research review.  It is recommended you begin no later than week 4, as late papers will not be accepted for full credit.  Papers are due February 18.  Do not procrastinate.  This is a "project" requiring a few weeks of preparation. 

In this PAPER   -   Students will combine and Integrate: 
1. A specific personal summary of four business visits (observations) related to the level of customer service experienced; and
2. A short, integrated summary of research related to the topic of Customer Service.  TWO academic journal articles are required for the research summary.  
Please do NOT use internet sites as sources, as these have not been peer-reviewed and will not count toward the approved sources.

Approved journal sites may be found through Chaminade’s online Library webpage.  Link follows:
http://lib.chaminade.edu/    Select from Behavioral Sciences or Business Guides
Be creative when searching for "customer service related" articles, as there are many to choose from; however, locating these depends on how you search.

Present a brief overview of these two approved articles in the paper. You may either summarize your journal articles at the end of your personal observations OR integrate journal article information throughout the paper and use it to support what you’ve observed.  Remember to CITE the journal article IN-TEXT, each time you use information from the article.
Overview of the Writing Assignment:  Students are required to physically visit four (4) businesses OR organizations.  Examples:  Wal-Mart, Commissary, Supermarket/Grocery, local Bank, Bookstore, Starbucks, Hair Salon, Spa, Shoe Store, or dining establishment. Critically observe the level of customer service shown to you.  
CONSIDER some of these ideas as you observe and write your paper:
■ Name of the organization and indicate the services provided, describe the nature of the organization.
■ How does the physical environment appear? (Crowded, clean, accessible, amount of product).
■ Are you welcomed upon entry?  If so, how?
■ Employee skills – Do the employees seem to be knowledgeable? Organized? Dressed appropriately?
■ Employee emotional status – Does the employee smile, frown, or appear angry, sad?
■ What impact does the job skills, social skills, and perceived emotional status have upon you and other customers?  On a scale from 1-10, how do you rate the level of customer service?
■ Observe the cultural (and ethnic) status of the employees.  Does the customer’s race, age, emotions, or appearance appear to have any effect upon how the customer is treated? 
■ Does the organization have a business website?  Does the site provide useful information?
■ Does the employee appear to be satisfied with his or her job?
■ List areas you feel could be improved upon and make suggestions for improvement.
 Remember:  Students are required to summarize and integrate information from TWO approved journal articles relevant to the concept of Customer Service.
 **APA  STYLE  of WRITING**- Students will use the APA style of writing, using a 12 point font and 1-inch margins. 

THE CONTENT OF THE PAPER must fill a minimum of FOUR FULL double-spaced pages and not exceed 6 total pages.    
Cite references LIBERALLY throughout paper - Any time you quote or paraphrase a statement from a written source, the source must be cited in text using the (Author,Year) format.  Example:  (King, 2017) or (Martin, 2016) or (Smith and Sears, 2015)

* Refer back to the Academic Honesty statement. Any time you quote or paraphrase a sentence from a source, cite it in your document.  Give the person who made the statement credit for doing so. 
*Title Page and Reference Page
The title page and reference page do not count toward the FOUR full pages of written content.  Please include an APA style Reference Page the end of your paper.   The department requires that we use the APA style of writing, which comes from the American Psychological Association.  To view information on the APA style, visit:  www.apa.org   (Go to:  APA style).

Another great source to utilize is the Perdue University Writing Center, called the Owl:  https://owl.english.purdue.edu/owl/resource/560/01/
  This paper / project is DUE by 11 PM, HST, on Sunday, February 18.
 
Overall Grading:   500 total points available in this course
A =  90%-100%       B =  80%-89%     C =  70%-79%     D =  60%-69      F =  Below 60%
 
*****Note***** Should a student fail to complete one of the major requirements such as the research paper or the final exam, student has the potential to fail the entire course.  All requirements must be attempted and submitted to attain credit.  Course requirements are not “choices.”
Attendance
Students are expected to attend / participate regularly in all courses for which they are registered. Students should notify their instructors when illness prevents them from attending class and make arrangements to complete missed assignments. It is the instructor’s prerogative to modify deadlines of course requirements accordingly. Any student who stops attending a course without officially withdrawing may receive a failing grade.
 Unexcused absences equivalent to more than a week of classes may lead to a grade reduction for the course. Any absence of two weeks or more must be reported to the Associate Provost and the Records Office by the instructor.
 Federal regulations require continued attendance for continuing payment of financial aid. If attendance is not continuous, financial aid may be terminated. When illness or personal reasons necessitate continued absence, the student should officially withdraw from all affected courses. Anyone who stops attending a course without official withdrawal may receive a failing grade.
 Course Schedule  - Check your reading assignments :
Week 1:          January 8-14
--- Introduce Yourself. Read Chapter 1 of OB Text and Chapter 1 of The Art of Business
Homework assignment and week 1 discussion posting due this week Sunday, by 11 pm.  Don’t forget to COPY and PASTE your work into the drop box.
Week 2:          January 15-21
--- Read Text Chapters 2 & 3. Read Chapter 2 of the Art of Business. 
Homework and discussion postings due this week Sunday by 11 pm HST.  Copy and Paste HW.
Week 3:          January 22-28
---Read Text Chapters 4 & 5. Read Chapter 3 of The Art of Business.
 Homework and discussion postings due Sunday by 11 pm HST. Copy and Paste HW.
Week 4:          January 29 -Feb 4 
---Read Text Chapters 6 & 7. Read Chapter 4 of The Art of Business.
Homework and discussion postings due by Sunday 11 pm HST. Copy and Paste HW.

Week 5:         February 5-11
--- Read Text Chapter 8 & 9. Read Chapters 5 and 6 of The Art of Business.
Homework, discussion postings, due on Sunday 11 pm HST. Copy and Paste HW.
Week 6:          February 12-18
---Read Text Chapters 10 & 11. Read Chapter 7 of The Art of Business.
****Research Paper Due Feb 18th by 11 PM.
Homework & discussions due Sunday by 11 pm. Copy and Paste HW.
Week 7:          February 19 -25      
---Read Text Chapters 12 & 13.    Read Pgs 222-230 of The Art of Business.
Homework and discussion due Sunday by 11 pm.  Copy and Paste HW.
Week 8:          February 26 -March 4  
--- Read Chapters 14, 15, & 16 from the Text.
Homework, PAPER, and discussion due by 11 pm Sunday. Copy and Paste HW. 
 
Week 9:          March 5 -11
---Read Chapters 17 & 18 from the Text. Read Pgs 231-257 of The Art of Business. 
Homework & discussion due by Sunday 11 pm. Copy and Paste HW.
 
Week 10:        March 12-18      (FINAL EXAM OPEN March 14-18) 
Mandatory participation in the Final Exam is required to complete the course, as prescribed by the Department of Behavioral Sciences.    Read Pgs. 258-294 of The Art of Business. 

WEEK 10 Homework and discussion due by 11 PM, Sunday, March 18.
 
Remember:  Successful Completion of the Final Exam and Research Paper is required. All of the final week's work must be submitted by 11 PM Sunday, March 18 to be included in the final grade.
  
Scientific Method
The METHODS OF SCIENCE are only tools, tools that we use to obtain knowledge about phenomena.
 The SCIENTIFIC METHOD is a set of assumptions and rules about collecting and evaluating data.  The explicitly stated assumptions and rules enable a standard, systematic method of investigation that is designed to reduce bias as much as possible.  Central to the scientific method is the collection of data, which allows investigators to put their ideas to an empirical test, outside of or apart from their personal biases.  In essence, stripped of all its glamour, scientific inquiry is nothing more than a way of limiting false conclusions about natural events. 
Knowledge of which the credibility of a profession is based must be objective and verifiable (testable) rather than subjective and untestable.
 SCIENCE is a mode of controlled inquiry to develop an objective, effective, and credible way of knowing.
The assumptions one makes regarding the basic qualities of human nature (that is, cognitive, affective, behavioral, and physiological processes) affect how one conceptualizes human behavior.
 The two basic functions of scientific approach are 1) advance knowledge, to make discoveries, and to learn facts in order to improve some aspect of the world, and 2) to establish relations among events, develop theories, and this helps professionals to make predictions of future events.
    Research Design and Counseling; Heppner, Kivlighan, and Wampold
 
A THEORY is a large body of interconnected propositions about how some portion of the world operates; a HYPOTHESIS is a smaller body of propositions.  HYPOTHESES are smaller versions of theories.  Some are derived or born from theories.  Others begin as researchers’ hunches and develop into theories.
 The PHILOSOPHY OF SCIENCE decrees we can only falsify, not verify (prove), theories because we can never be sure that any given theory provides the best explanation for a set of observations.
        Research Method in Social Relations; Kidder
 
THEORIES are not themselves directly proved or disproved by research.  Even HYPOTHESES cannot be proved or disproved directly.  Rather, research may either support or fail to support a particular hypothesis derived from a theory.

Scientific research has four general goals: (1) to describe behavior, (2) to predict behavior, (3) to determine the causes of behavior, and (4) to understand of explain behavior.
     Methods in Behavioral Research; Cozby
In order to verify the reliability and validity of scientific research it is important to replicate the results. 
It is the preponderance of evidence that establishes/supports the theory. http://allpsych.com/researchmethods/replication.html  
 
 Student Learning Outcomes:    Student will demonstrate an understanding of:
1. The application of the scientific method and research to managerial problems within organizations.
2. The impact of individuals, groups, and organizational structures on productivity, job satisfaction, absenteeism, and turnover.
3. The dynamic nature of organizational structures.
4. The application of psychological principles to organizational structures.
5. Ethical concerns within the context of organizational psychology.
6. Cross-cultural concerns within the context of organizational psychology.
7. Improving the quality of an individual’s life and morale at work.
8. Organizational cultures.
9. The social, emotional, and interpersonal skills necessary to manage within an organizational context.
10. How the Five Marianist Educational Values are integrated into the course.
 
Students with Disabilities
Chaminade will provide assistance for any student with documented disabilities.  Any student who believes he/she may need accommodations in this class must contact Dr. June Yasuhara, 735-4845, at the Counseling Center (office next to Security) in order to determine if the student meets the requirements for documented disability in accordance with the Americans with Disabilities Act.  It is important to contact them as soon as possible so that accommodations are implemented in a timely fashion.
Marianist Educational Values
Chaminade University is a Catholic, Marianist University.  The five characteristics of a Marianist education are: 
 
1. Educate for Formation in Faith
Catholic Universities affirm an intricate relationship between reason and faith.  As important as discursive and logical formulations and critical thinking are, they are not able to capture all that can be and ought to be learned.  Intellectual rigor coupled with respectful humility provide a more profound preparation for both career and life.  Intellectual rigor characterizes the pursuit of all that can be learned.  Respectful humility reminds people of faith that they need to learn from those who are of other faiths and cultures, as well as from those who may have no religious faith at all.
2. Provide an Excellent Education
In the Marianist approach to education, “excellence” includes the whole person, not just the technician or rhetorician.  Marianist universities educate whole persons, developing their physical, psychological, intellectual, moral, spiritual and social qualities.  Faculty and students attend to fundamental moral attitudes, develop their personal talents and acquire skills that will help them learn all their lives.  The Marianist approach to education links theory and practice, liberal and professional education.  Our age has been deeply shaped by science and technology.  Most recently, information and educational technologies have changed the way faculty and students research and teach.  At Marianist Universities, two goals are pursued simultaneously:  an appropriate use of information technology for learning, and the enhancement of interaction between students and teachers.  As Catholic, Marianist Universities seek to embrace diverse peoples and understand diverse cultures, convinced that ultimately, when such people come together, one of the highest purposes of education is realized: a human community that respects every individual within it.
3. Educate in Family Spirit
Known for their strong sense of community, Marianists have traditionally spoken of this sense as “family spirit.”  Marianist educational experience fosters the development of a community characterized by a sense of family spirit that accepts each person with loving respect, and draws everyone in the university into the challenge of community building.  Family spirit also enables Marianist universities to challenge their students, faculty and staff to excellence and maturity, because the acceptance and love of a community gives its members the courage to risk failure and the joy of sharing success.
4. Educate for Service, Justice, and Peace
The Marianist approach to higher education is deeply committed to the common good.  The intellectual life itself is undertaken as a form of service in the interest of justice and peace, and the university curriculum is designed to connect the classroom with the wider world.  In addition, Marianist universities extend a special concern for the poor and marginalized and promote the dignity, rights and responsibilities of all people. 
5. Educate for Adaptation to Change
In the midst of rapid social and technological change, Marianist universities readily adapt and change their methods and structures so that the wisdom of their educational philosophy and spirituality may be transmitted even more fully.  “New times call for new methods,” Father Chaminade often repeated.  The Marianist University faces the future confidently, on the one hand knowing that it draws on a rich educational philosophy, and on the other fully aware for that philosophy to remain vibrant in changing times, adaptations need to be made.
 
Selected from Characteristics of Marianist Universities: A Resource Paper, Published in 1999 by Chaminade University of Honolulu, St. Mary’s University and University of Dayton.  Each of these characteristics is integrated, to varying degrees, in this course.

Work smart, keep up with your work, print a copy of the syllabus, read the text, study, and do well.
Communicate with me via the Course Mail system (WITHIN the canvas course)
 Syllabus may be revised at the discretion of the instructor,
[bookmark: _GoBack] Patricia Wallace      patricia.wallace@chaminade.edu  
