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Course Schedule

Quarter:			Winter 2018
Meeting days and times:	Online
Course location:		Online


Instructor Contact Information

Course Instructor:		Linda Axtell-Thompson, DBE, MBA
				Adjunct Faculty, MBA Program
Phone:				808-226-6865
Email:				linda.axtell1@gmail.com,
linda.axtell-thompson@chaminade.edu
Office Hours:			By appointment (schedule by email or phone)
Administrative Assistant:	808-440-4280


Course Description

This course introduces students to the application of entrepreneurship to the advancement of social change within organizations that have a double bottom line: creating tangible social value as well as financial return.  Students will use cases and the examination of current organizations to develop knowledge of the strategies for and challenges of creating sustainable and successful social ventures.  Issues to be explored will include start-up, funding, organizing, scaling, and assessing a social enterprise. 


Course Orientation

As a further description of the course:  
	“We have to do things differently.  So, what if we put the power of business in the hands of people who think differently?  What if the purpose of a business were to fulfill a real human, social, or community need?...  What if profit were not the point of business but the means by which the point of a better world were achieved.
	“Now that would be a successful business—perhaps the most successful business on earth.  That would be the kind of business that could go by the name of Mission, Inc.  And it would be the kind of business that would epitomize what we call a social enterprise. 
	“Those things that matter are part of what we might call the common good, and everything else just isn’t.  We would argue that the social purpose that is the target of any social enterprise must be squarely aligned with this concept of the common good.”  [Source:  Mission, Inc., pages 5 and 7]


Course Learning Outcomes 

The goal of this course is to engage students in exploring the key aspects of superior performance in established nonprofit and for profit social enterprises.  These include analyzing the tools used to create successful social enterprises, and the role social enterprise plays in building capacity to contribute to the strengthening of the communities in which they operate.  It is hoped that this course will spark the imagination of future leaders as they become change agents and seek to solve some of our most challenging social problems.  

At the conclusion of this course, successful students will have demonstrated: 		
· Understanding of the terminology used and the context of social enterprise within the larger business community.
· Evaluation of a social enterprise opportunity based on mission and core competencies.
· Evaluation of community and internal resources, social and human capital, and intangible resources.
· Measuring and managing performance based on social return on investment, balancing the double bottom line, and developing a logic model.
· Tax issues as they relate to unrelated business income tax and Hawaii State General Excise Tax.
· Planning and growth of a social enterprise through corporate structuring.
· Impact investing.
· Implications of going to scale.
· Strategies for forging alliances including cause related marketing and joint ventures.
· Introduction to social enterprise as an international movement.


Course Schedule and Weekly Assignments

See the end of this syllabus for the weekly schedule.


Readings and Materials

Mission, Inc.:  The Practitioner's Guide to Social Enterprise by Kevin Lynch and Julius Walls, Jr.  San Francisco:  Berrett-Koehler Publishers, 2009, ISBN:  978-1-57675-479-5.  This is the required text which you are expected to have on the first day of class.  Additional readings will be posted online prior to class.


Assignments and Participation

The course is reading and writing intensive, designed for second year MBA students.  General guidelines for student behavior are in the Graduate Student Handbook.
All assignments should be completed and submitted on the stated due date and time according to the course syllabus.  Students will not be permitted to work ahead.  Reading assignments must be completed in a timely manner, prior to the scheduled class.  Written assignments must be completed and submitted in a proper and timely manner via Canvas Discussions.  Timely submissions can earn up to full credit, while late submissions can earn partial credit only.  The final paper must be submitted in Microsoft Word via Chaminade email and could be assessed with anti-plagiarism software.  For the final paper, no late submissions will be accepted. Opportunities to earn extra credit are not an option in this course.


Assessment and Grading

Course Activities Point Allocation
Activity							Point	Percent
Initial Posts (2 pts x 10 weeks)				20	20%
Peer Responses (2 pts x 10 weeks)				20	20%
Weekly Reflections (2 pts x 10 weeks)			20	20%
Final Paper							40 	40%
Total								100	100%


Course Grading Scale
Grade					Point Value 		Percent Scale
A       					90 to 100		90% or above
B					80 to 89		80% to 89%
C					70 to 79		70% to 79%
D					60 to 69		60% to 69%
F					59 or below		59% or below

Initial Posts (2 pts x 10 weeks = 20 pts total)
Students will post comments in response to chapter questions, articles, OR cases (as described below and listed on the course schedule) via Canvas Discussions BY 11:55PM ON SUNDAY each week.  Comments will be assessed based on originality and quality as well as correct grammar and spelling.  
Each weekly post is worth 2 points total if it adequately addresses all required elements; each post should be 100-200 words in length.  Timely submissions can earn up to full credit; late submissions can earn partial credit only.
Questions:  Respond to the assigned chapter question(s) from the weekly readings. Articles:  Post link to an article related to the weekly topic(s), published in last 5 years; summarize and comment on your views and/or interesting findings.
Cases:  Respond to the assigned case; summarize and comment on your views and/or interesting findings.

Peer Responses (2 pts x 10 weeks = 20 pts total)
Students will comment on another student’s post via Canvas Discussions BY 11:55PM ON SUNDAY each week.  Students are expected to comment on others’ posts to provide feedback and gain additional insight.  Comments will be assessed based on originality and quality as well as correct grammar and spelling; all posts should reflect genuine thought, and not just say the equivalent of “Yeah, me too.”  
Each weekly post is worth 2 points total if it adequately addresses all required elements; each post should be 100-200 words in length.  Timely submissions can earn up to full credit; late submissions can earn partial credit only.

Weekly Reflections (2 pts x 10 weeks = 20 pts total) 
Students will reflect on that week’s learnings and post their reflections via Canvas Discussions BY 11:55PM ON SUNDAY each week.  Students will choose one learning objective from that week’s readings and lectures, and write about what was learned and how it could apply in future work.  This sharing is designed to further the learning experiences of all students.  DO NOT copy from the readings, as we want to hear “your voice,” your reactions, and your “a-ha” moments.  Responses will be assessed based on originality and quality as well as correct grammar and spelling.  
Each weekly post is worth 2 points total if it adequately addresses all required elements; each post should be 100-200 words in length.  Timely submissions can earn up to full credit; late submissions can earn partial credit only.

Final Paper (40 pts total)
More details (including guidelines and rubrics) will be forthcoming in Canvas Announcements. The final paper must be submitted in Microsoft Word via email BY 11:55PM ON SUNDAY, MARCH 18.  
The final paper is worth 40 points total if it adequately addresses all required elements; the paper should be about 1200-1500 words in length.  Timely submissions can earn up to full credit; NO late submissions will be accepted.


Academic Honesty

Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of dishonesty to an instructor or to a University official.  Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism.  Questions of academic dishonesty in a particular class are first reviewed by the instructor who must make a report with recommendations to the Business School Dean.  Consequences for academic dishonesty may range from an “F” grade for the work in question to an “F” grade for the course to suspension or dismissal from the University.


Students with Disabilities

Chaminade University provides reasonable accommodations for individuals with a disability in compliance with the Americans with Disabilities Act (ADA) of 1990.  If you would like to know if you qualify for ADA accommodations, please contact our Counseling Center at 808-735-4845.  Current appropriate documentation will be required for determination of accommodation eligibility.  


Characteristics of a Marianist Education

The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:
· Educate for formation in faith
· Provide an integral quality education
· Educate in family spirit
· Educate for service, justice and peace
· Educate for adaptation and change


Instructor Background Information

Dr. Linda Axtell-Thompson has over 30 years of work experience with nonprofit and healthcare organizations in Hawaii and California.  She holds a Doctorate in Bioethics (organizational ethics emphasis) from the Loyola University Chicago.  She also holds an MA in Bioethics from the Medical College of Wisconsin, an MBA (nonprofit management emphasis) from the Yale University School of Management, and a BA in Philosophy from the University of Hawaii at Manoa.


Information for Online Courses

Discussion Groups
· Review discussion threads thoroughly before entering the discussion.
· Read the comments of others thoroughly before entering your remarks.
· Maintain threads by using the “reply” button rather than starting a new topic.
· Be respectful of others’ ideas.
· Be positive and constructive in group discussions.
· Respond in a thoughtful and timely manner.

Email
· Use your Chaminade email account.
· Always include a subject line.
· Remember that without others being able to see your facial expressions or hear your tone, some comments may be taken in a way you didn’t intend.  So be careful in wording your emails.  Use of emoticons may be helpful in some cases.
· Use standard fonts.  Avoid special formatting such as centering, audio messages, tables, html, etc., unless necessary to complete an assignment or communication.

Library
For online research access the Chaminade library at www.chaminade.edu/library.

Course Website Address
http://chaminade.ecollege.com 

Technical Support
For technical support contact helpdesk@chaminade.ecollege.com or 866-647-0654.

eCollege Account Support
For eCollege account support contact jnakason@chaminade.edu or 808-739-8327.


Syllabus Modification

This syllabus is only a plan. The instructor may modify the plan during the course. The requirements of the course may be altered from those appearing in the syllabus. Further, the plan contains criteria by which the student’s progress and performance in the course will be measured. These criteria may also be changed.
If changes are made to the syllabus, students will be notified through Canvas Announcements.  See the end of this syllabus for the weekly schedule.


Course Schedule / Weekly Assignments
CUH MBA 740 – Winter 2018 (Jan 8-Mar 20)

DRAFT – SUBJECT TO CHANGE

INITIAL POSTS:  Post by 11:55pm on Sundays via Canvas Discussions.
PEER RESPONSES:  Post by 11:55pm on Sundays via Canvas Discussions.
WEEKLY REFLECTIONS:  Post by 11:55pm on Sundays via Canvas Discussions.
FINAL PAPER:  Submit by 11:55pm on Sunday March 18 via Chaminade email.

	WEEK (M-Su)
	LESSON
	ASSIGNMENT & DUE DATE

	Week 1
Jan 8-14
	Reading:  
· Mission, Inc., Introduction
· Understanding Social Enterprise, Chapter 1:              The Third Sector and the Social Economy (part)

	DUE SUN JAN 14:
· Self-Introduction:  Post your name, work and school background, some tidbit on yourself, why you are taking this course, and any questions.
· Initial Post:  Post link and comment on the mission statement of a social enterprise, preferably one in Hawaii.
· Peer Response
· Weekly Reflection

	Week 2
Jan 15-21

	Reading:  
· Mission, Inc., Chapter 1:  The Ten Paradoxes of Social Enterprise
·  “Social Enterprise, A Portrait of the Field” by Community Wealth Partners, 2010
	DUE  SUN JAN 21:
· Initial Post:  Post link and comment on an article about social enterprise and/or social entrepreneurship.
· Peer Response
· Weekly Reflection

	Week 3
Jan 22-28
	Reading:  
· Mission, Inc., Chapter 2:  Doing Good vs Doing Well,  Balancing Impact & Profit 
· “For Love or Lucre” by Jim Fruchterman, 2011
	DUE SUN JAN 28:
· Initial Post:  Post link and comment on an article about balancing impacts and profits in social enterprises.
· Peer Response
· Weekly Reflection

	Week 4
Jan 29-Feb 4
	Reading:  
· Mission, Inc., Chapter 3:  Form vs Function, Choosing the Right Structure
· Social Entrepreneurship—The Art of Mission-Based Venture Development by Peter Brinckerhoff, 2000, Chapter 10, pp. 175-199:  “Technicalities:  Unrelated Business Income Tax and Corporate Structuring”
	DUE SUN FEB 4:
· Initial Post:  topic tbd
· Peer Response
· Weekly Reflection


	Week 5
Feb 5-11
	Reading:  
· Mission, Inc., Chapter 4:  Planning vs Practice, Working with Discipline
· Enterprising Nonprofits, Chapter 3:  Recognizing and Assessing New Opportunities
	DUE SUN FEB 11:
· Initial Post:  topic tbd
· Peer Response
· Weekly Reflection

	


	
	

	WEEK (M-Su)
	LESSON
	ASSIGNMENT & DUE DATE

	Week 6
Feb 12-18
	Reading:  
· Mission, Inc., Chapter 5:  Debits vs Credits, Creating Financial Health
· Mission, Inc., Chapter 6:  Do-Gooders vs Good Doers, Hiring the Best People
· “Investment Capital:  The New Challenge for American Nonprofits” by Lester M. Salamon, 2006
· “Report on the Nonprofit Investment Capital Roundtable” by Stephanie Lessans Geller and Lester M. Salamon, 2007
	DUE SUN FEB 18:
· Initial Post:  topic tbd
· Peer Response
· Weekly Reflection

	Week 7
Feb 19-25
	Reading:  
· Mission, Inc., Chapter 7:  Perception vs Reality, Marketing on Higher Ground 
· Mission, Inc., Chapter 8:  Value vs Waste, Leaning the Enterprise
	DUE SUN FEB 25:
· Initial Post:  topic tbd
· Peer Response
· Weekly Reflection

	Week 8
Feb 26-Mar 4
	Reading:  
· Mission, Inc., Chapter 9:  Metrics vs Instinct, Measuring Success
· Understanding Social Enterprise, Chapter 12:  Measuring Social Outcomes and Impacts (part)
· “SROI Act II:  A Call to Action for Next Generation SROI” by Cynthia Gair, REDF, 2009
	DUE SUN MAR 4:
· Initial Post:  topic tbd
· Peer Response
· Weekly Reflection

	Week 9
Mar 5-11



	Reading:  
· Mission, Inc., Chapter 10:  Growth vs Focus, Expanding Sensibly
· Generating and Sustaining Nonprofit Earned Income, Chapter 17:  Taking Your Venture to Scale
	DUE SUN MAR 11:
· Initial Post:  topic tbd
· Peer Response
· Weekly Reflection

	Week 10
Mar 12-18
	Reading:  
· Mission, Inc., Chapter11:  Sweat Equity vs Blood Equity, Caring for Yourself
· “The State of Social Entrepreneurship -Executive Summary Country Reports,” SEFORIS
· View films in the Beyond Good Intentions Film Series 
   http://www.beyondgoodintentionsfilms.com/
	DUE SUN MAR 18:
· FINAL PAPER DUE (send by email)
· Initial Post:  Post link and comment on your selected film clip.
· Peer Response
· Weekly Reflection
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