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COURSE TITLE:           BU 402, International Business Management
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Welcome to the course!  Your instructor is Caryn Callahan, Ph.D.

COURSE DESCRIPTION
The course will focus on business activities that cross national boundaries, including foreign direct investment, international trade, regional trade blocks, international financial institutions, etc.  The objective of the course will be to develop a familiarity with the theories and practices of international business management.
 
COURSE OBJECTIVES 
The main objectives of this course are to enable the student to understand:

· The cultural environments facing business.
· The political and legal environments facing business.
· The international economic environment.
· International trade theory.
· Governmental influence on trade.
· Regional economic integration and cooperative agreements.
· Foreign direct investment.
· The foreign exchange market.
· The determination of exchange rates.
· Governmental attitudes toward foreign direct investment.
· Country evaluation and selection.
· Control strategies.
· Operations: Managing business functions internationally.
· Export and import strategies.
· Global manufacturing and supply chain management
· Multinational marketing.
· The multinational finance function.
· International human resource management.
 

COURSE PROCEDURES
A mixed lecture and seminar format will be used, requiring class discussion and participation.  Classes will include lectures, case discussions and oral presentations.
 
GRADING
Midterm Examination                                                                14%
Final Examination                                                                      14
Weekly Quizzes on textbook (8 quizzes) 

                48


Individual Research Paper                                                            8

Conference Participation                                                            16 

                                                                                      100%      

ASSIGNMENTS
Reading assignments will be taken from the assigned textbook.
 
TEXTBOOK
Global Business Today, Charles W.L. Hill, McGraw Hill, 9th edition, 2015.
ISBN 13: 9780078112911 (978-0-07-811291-1
ISBN: 0078112915 (0-07-811291-5
http://www.directtextbook.com/isbn/9780078112911

 
MIDTERM AND FINAL EXAMS (14% each)
The midterm will cover Chapters 1 through 8 and the final exam will cover Chapters 9 through 17.  
WEEKLY QUIZZES (48%)
There will be eight weekly quizzes, based on the textbook.  Each quiz is each worth 6 percentage points towards your final grade. 

 
INDIVIDUAL RESEARCH PAPER (8%)
Each student will write a research paper about five pages in length which will be due on the last week of class.  Each paper should analyze in depth one issue concerning doing business in China or in India.  The report should not repeat material from our textbook or any other text.  Please use books, magazines, journals and the Internet to do your research rather than textbooks.   Please write up your research report, including Bibliography, in the format of a research report and submit it for grading.     
CONFERENCE PARTICIPATION  (16%)
Participating actively in the Weekly Conferences is an essential part of this class.  You cannot get a decent grade in this course without meeting the participation requirements described below since this part of the class counts for 16 points of your grade.  You will have a Conference discussion in eight of the weeks but not in the midterm and final weeks (Week 5 and 10). 
Every week, two Discussion Questions will be presented to facilitate useful discussion among the class members, guided by the professor.  The assigned discussion questions can be found posted in the online Discussion Conference for each week.  Your responses must be posted by 6:00 pm on Saturday, the last day of the online week.  Notes posted after that deadline will not be graded.
To gain full credit for participation (2 points per week), you should provide at least two responses to each of the two Discussion Questions.  That means at least four notes per week.  One of the two notes that you post for each discussion question should be your original answer to the question and the other can either be a response to another student’s posting or another original insight on your part.   Each one of your notes posted for credit must be at least 200 words long.  To give you an idea of the length of a 200-word post, see the blue, italicized section of the syllabus immediately below.  It equals exactly 200 words.  (Be sure to read the content of the section too since it is a key part of the syllabus.)


The Weekly Discussion Conference is designed to resemble a classroom discussion.  You need to actively participate to get credit for participation.  You do not get credit if you just log on and read others' comments. Your comments must be significant to count for participation credit. A significant comment is one that contributes a new insight, or which adds useful comments, suggests alternative solutions or gives good reasons for disagreeing with other’s comments in an ongoing discussion. In the course of the ongoing discussion, you may frequently reply with one-phrase comments; however, it does not count towards your participation grade when you just comment, "I agree," or "Good point."
Our online classroom exists only because of active participation by class members. It is entirely created by us. Your comments on one day could generate many responses. The online environment is something like an ongoing conversation. 

A Note on Late Postings: Students who post all or most of their notes at the end of the week will be penalized.  That is because the class will be discussing the assigned questions throughout the week and building upon each others' insight,  Everyone needs to participate in this dialogue. Last minute postings add little value. 

If a student posts all of his or her notes on the last day or so, classmates will not have a chance to benefit from the late-poster’s ideas and also have little time to respond to these notes.  This contradicts the aim of a “discussion” assignment.  The late poster gets a “free ride” on the shoulders of those who have worked through the answers in collaborative discussion throughout the week.  Consequently, late-posters will only earn half credit for their posts. I know there are weeks when it is impossible for a student to post earlier.  For those weeks, please work ahead.  The Conferences are all available in the classroom, so students who plan to be traveling can post before they leave.  

The Conference is like any other assignment and students will unfortunately lose points if they cannot do the assignment as directed.

Summer 2017 SCHEDULE AND ASSIGNMENTS
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WEEK 1: July 3–July 8

Chapter 2, “National Differences in Political, Economic and Legal Systems”
	

	

	Homework 1 will be due by 6:00 p.m. on Saturday. 
E-mail your homework answers to caryncallahan@yahoo.com 
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WEEK 2: July 9-July 15
    
	Reading Assignment due this week:  Textbook, Chapters 3 and 4 

Chapter 3, "National Differences in Economic Development"
Chapter 4, “Differences in Culture”

	Homework 2 will be due by 6:00 p.m. on Saturday.  
E-mail your homework answers to caryncallahan@yahoo.com 
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WEEK 3: July 16-July 22
      

	Reading Assignment due this week:  Textbook, Chapters 5 and 6 

Chapter 5, “Ethics, Corporate Social Responsibility and Sustainability”
Chapter 6, "International Trade Theory”

	Homework 3 will be due by 6:00 p.m. on Saturday.  
E-mail your homework answers to caryncallahan@yahoo.com  
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WEEK 4: July 23-July 29
      

	Reading Assignment due this week:  Textbook, Chapters 7 and 8 

Textbook, Chapter 7, “Government Policy and International Trade”
Textbook, Chapter 8, “Foreign Direct Investment”

	Homework 4 will be due by 6:00 p.m. on Saturday.  
E-mail your homework answers to caryncallahan@yahoo.com 
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WEEK 5: July 30-August 5
	Midterm:  Chapters 1 through 8.  


The exam will be posted on Sunday, July 30 and due by 6:00 p.m. on Saturday, August 5.  Answers will be due via e-mail to caryncallahan@yahoo.com.   

There is no reading assignment, homework or Discussion Conference Participation requirement this week.
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WEEK 6: August 6-August 12
	Reading Assignment due this week:  Textbook, Chapters 9 and 10 

Chapter 9, “Regional Economic Integration” 
Chapter 10, “The Foreign Exchange Market”

	Homework 5 will be due by 6:00 p.m. on Saturday.  
E-mail your homework answers to caryncallahan@yahoo.com 
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WEEK 7: August 13-August 19

Chapter 11, “The International Monetary System”
Chapter 12, “The Strategy of International Business”

	

	Homework 6 will be due by 6:00 p.m. on Saturday.  
E-mail your homework answers to caryncallahan@yahoo.com 
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WEEK 8: August 20-August 26 
	Reading Assignment due this week:  Textbook, Chapters 13 and 14 

Chapter 13, “Entering Foreign Markets”
Chapter 14 (Exporting, Importing and Countertrade"  

	Homework 7 will be due by 6:00 p.m. on Saturday.  
E-mail your homework answers to caryncallahan@yahoo.com 
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WEEK 9: August 27-September 2  
	Reading Assignment due this week:  Textbook, Chapters 15, 16 and 17 

Chapter 15 "Global Production and Supply Chain Management"

Chapter 16 "Global Marketing and R&D"
Chapter 17, “Global HR”

	Homework 8 will be due by 6:00 p.m. on Saturday.

E-mail your homework answers to caryncallahan@yahoo.com 
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WEEK 10:  September 3-9
	Final Exam:  Chapters 9 through 17.  


The exam will be posted on Sunday, September 3 and due by 6:00 p.m. on Saturday, September 9.  Answers will be due via e-mail to caryncallahan@yahoo.com.   

There is no reading assignment, homework or Discussion Conference Participation requirement this week.
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