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Course Description

This course provides a strategic perspective on living systems and the relationship between ecology and effective business practice in island environments.  The principles of the Ahupua’a system are introduced and used as a framework for examining issues in related industries, such as agriculture, energy, and waste management.  Prerequisite: none. 
MBA 786 Associated Concentration Learning Outcomes  


An understanding of the roots of the current ecological, social and economic
 
challenges in Hawai‘i


An understanding of healthy living systems and the ability to apply systems
 
thinking to local and global island business issues
Course Orientation and Student Learning Outcomes
As the first course in the Island Business concentration, we will explore business in relation to ‘Aina, as both local land/ecosystem and Nature at large. Ancient Hawaiians took Nature as their guide for designing their communities to enhance their livelihoods while living within ecological constraints. Current economies have strayed far from such sustainable design, while crises in wealth gap, climate change, over and underdevelopment, etc. show clearly that sustainability must be regained. In this class taught by an evolution biologist and futurist, we will explore ancient practices such as Ahupua’a, international examples of local economies based on similar principles, and new possibilities based on these examples for building a thriving, clean, green Hawaiian island economy. 
At the end of this course, successful students will have demonstrated

an understanding of the roots and underlying conditions contributing to the current ecological, social, and economic challenges in Hawai’i,


an understanding of healthy living systems in evolution and the ability to apply systems thinking to address local and global business issues that impact island economies in Hawai’i and elsewhere,

an understanding of how ʻAina informs a community’s socio- economic identity, and how the ancient Hawai’ian practice of Ahupua’a functioned to promote sustainable economy,

the ability to apply principles of healthy biological systems and Ahupuaʻa practices in addressing current issues related to sustaining island resources and building healthy communities,

the ability to develop business strategies and approaches that engage and embrace these fundamental principles of sustainability.

an understanding of themselves as agents of change in relation to ʻAina.

Course Protocol


In keeping with Hawai’ian values, our classroom will be a sacred space we take our shoes off to enter. We will sit in circle and practice ohana relationships of caring and sharing community. Students will decide on food sharing and other community building practices.

Classes will be divided between lectures (including visits by the other teachers of Island Economies Concentration courses), visual presentations, dialogue and ‘on the ground’ research and project proposal development and presentation. 
Readings and Materials
No purchased text is needed for this course, all books will be on reserve in the library and articles will be provided with online links.

Required Reading:

1) Agenda for a New Economy by David Korten, Berrett-Koehler, San Franciso, 2009 (selected chapters to be assigned)

2) Ecosophy: Nature’s Guide to a Better World, article by Elisabet Sahtouris in Kosmos Journal at http://www.kosmosjournal.org/article/ecosophy-natures-guide- 

 HYPERLINK http://www.kosmosjournal.org/article/ecosophy-natures-guide-to-a-better-world/ 
to-a-better-world/

3) Thinking Like an Island: Navigating a Sustainable Future in Hawaii (Introduction; Chapter 1 on Hawaiian Culture by Scott Fisher; Chapter 2 on Food Security by George Kent; Epilogue by Jennifer Chico and Gregory Farley)

4) What We learned in the Rainforest: Business Lessons from Nature, by Tachi Kiuchi & Bill Shireman, Berrett-Koehler 2002 (chaptersd to be assigned)

5) The Biology of Business, Parts 1 and 2, Elisabet Sahtouris https://worldbusiness.org/publications/perspectives-september-

22-2005/ (free download)

6) Principles of Healthy Living Systems (a chart to be discussed in class), Elisabet Sahtouris http://sahtouris.com/#8_1,0,,1

Other reading materials will be available online or given as handouts in class. Optional: Some further links to the instructor’s work:


http://worldbusiness.org/the-elisabet-sahtouris-chair/ 

 HYPERLINK http://worldbusiness.org/an-evolutionary-perspective-for-bransons-b-team/ 
http://worldbusiness.org/an-evolutionary-perspective-for- 

 HYPERLINK http://worldbusiness.org/an-evolutionary-perspective-for-bransons-b-team/ 
bransons-b-team/ 

 HYPERLINK https://www.youtube.com/watch?v=qrfPRju8hxg 
https://www.youtube.com/watch?v=qrfPRju8hxg https://www.yo
utube.com/watch?v=JolR8Diig-o
Course Assignments

Weekly Prepared Contribution to Class Sessions
Each week we will engage in discussion around the topics, related issues, and connected readings for that week.  Students are expected to be prepared for and participate in all class sessions.  Understanding that students who are also working professionals may have commitments that come up during the term, one absence during the term is allowed.   

Organizational Application Project

Each year, the Island Business concentration courses will share an Organization Application theme and project which will be engaged across all four Island Business courses, beginning with this course.  In this course, self-organized teams will explore possible Organization Application projects and develop a proposal for the year’s project.  Teams will determine their own project areas to research and will develop a proposal to share with the class.

End of Course Self Assessment
At the conclusion of the course, course participants will provide a reflection paper addressing how what you’ve learned in the course has influenced your thinking and action as a business leader … and your anticipated role as an agent of change. 
Grading

Your course grade will be based on the following weighting of assignments and activities:

Weekly Prepared Contribution to Class Sessions



20%

Organizational Application Project Proposal and Presentation

60%

End of Course Self Assessment





20%

We will experiment with a grading system in which everyone starts with an “A” upon attending the first class because the anticipation is that students will engage the course fully and produce high quality work. Your grade may then be lowered by less than full participation and responsibility taking. Seeing each other as an ohana or a wa’a (canoe) we navigate and paddle together, we will get to know each other’s style of participation and help each other to be responsible.

Students who receive “A” grades have evidenced thorough understanding of theory and of themselves.  They have contributed substantively to the learning of classmates through feedback provided, and their contributions have reflected preparation, insight, and the willingness to take risks.  They communicate effectively in writing.  
Students who receive “B” grades have evidenced an adequate understanding of theory and of themselves.  Typically one or both of these could be developed further in the scope of the course.  They contribute some to the learning of classmates through their feedback, and their work has shown consistent preparation.  Their written communication skills are satisfactory, though there are opportunities for improvement to be professionally functional.  
Students who receive “C” grades in the course have evidenced inadequate performance and understanding of course material.  This grade is typically earned through lack of preparation and/or thorough attention to assignments, and limited engagement in weekly class sessions.  Communication skills are often in significant need of improvement to be professionally adequate.

Students who receive “F” grades have not completed required assignments and/or have missed three or more class sessions.



Course Schedule

Week One 

Course introduction; the Hawaiian concept of ‘Aina from
 


local land to Earth itself and people’s relationship and
 


responsibility to ‘Aina.

Week Two   
Defining and identifying economies holistically in their relationship to the larger society, to local ecosystems and to Earth as a whole
Week Three

Current ecosystem challenges present in Hawai‘i and their
 

relation to economic development and business practice.  What


biology has to do with business and finance. Basic patterns in the
 

evolution of life on Earth and their relevance to economics. 


Ecosophy (Wise Society) as the appropriate healthy relationship
 

between economy and ecology.




Week Four   
The Hawai’ian practice of Ahupuaʻa as a framework for examining issues in related industries, such as agriculture, water, energy, and waste management
Week Five   

Why values are critical to economics and business; How to analyze
 


a business or business community in terms of its values
Week Six 

Group presentations and class discussion of initial research findings

 


concerning potential Organization Application projects for the year
Week Seven   

Identifying existing and emerging business approaches to

 


sustaining a thriving ecological environment in Hawai‘i
Week Eight

Role model experiments in economies attentive to ecosystems




around the world that have implications for island economies and

 


business practice (Mondragon, Sarvodaya, BALLE (Business
 


Alliance for Local Living Economies)
Week Nine  

Implications of role model experiments and ecosystem issues for



subsequent work in MBA 7XX Island Business and Maka‘ainana. 
Week Ten  

Group presentation of Organization Application proposals to the




class for decision making.  Instructors from all Island Business

 


concentration courses will participate in the discussion and

 


contribute to project selection.  


Characteristics of a Marianist Education
The following are characteristics of the approach to education engaged at Marianist schools, including Chaminade University:

  Educate for formation in faith

  Provide an integral quality education

  Educate in family spirit

  Educate for service, justice and peace

  Educate for adaptation and change

I believe these characteristics can all be met by this course, in which faith and values will play a strong role!  I welcome you to this course!  - Elisabet Sahtouris
Instructor Background Information
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Elisabet Sahtouris, M.S., Ph.D is an evolution biologist, futurist, professor, speaker, author and sustainability consultant to businesses, government agencies and other organizations. She is a US and Greek citizen who has lived in the USA, Canada, Greece, Peru and Spain while lecturing, doing workshops and media appearances in Europe, North, Central and South America, the MidEast, Asia and Australia/New Zealand. Dr. Sahtouris received
 A B.F.A. from Syracuse University, an M.S. from Indiana University and a Ph.D. from Dalhousie University in Canada. She held post-doctoral research grants at the American Museum of Natural History in New York City and at Massachusetts General Hospital, taught at the Mass. Institute of Technology (MIT), the University of Massachusetts and the Bainbridge Graduate Institute´s MBA program. 
Dr. Sahtouris currently holds the Elisabet Sahtouris Chair in Living Economies at the World Business Academy, Santa Barbara, California and is a Professor in Residence at Chaminade University, Honolulu, Hawaii.
She has been a science writer for the NOVA-HORIZON TV series, (WGBH Boston/ BBC London), a UN Consultant on indigenous peoples, was invited to China under the auspices of the Chinese National Science Organization, is a Fellow of the World Business Academy and an advisor to Ethical Markets. She co-convened two international symposia on the Foundations of Science in Hokkaido, Japan and Kuala Lumpur, Malaysia. Dr. Sahtouris participated in two invitational dialogues with HH the Dalai Lama in Dharamsala, India and in the Vatican, Rome, and is one of the people identified as Cultural Creatives in the book of that title by Paul Ray and Sherry Anderson. She is a member of the Evolutionary Leaders and a founding member of Rising Women; Rising World.
Dr. Sahtouris has numerous publications and has appeared in documentary films (including Occupy Love and  Dalai Lama Awakening, which has been screened several times in Honolulu). He books include Earthdance: Living Systems in Evolution, A Walk Through Time: FromStardust to Us, Gaia’s Dance: the Story of Earth & Us, and Biology Revisioned, w. Willis Harman.
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